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LEGISLATIVE OVERSIGHT 

 

Committee:  Ways and Means 
 

Legislative Oversight # LO 21-0003 

 

 

Budget Briefing – Baltimore City Public Schools (BCPS) 
 

 

Purpose: 

  

For the purpose of calling on regular budget oversight hearings for Baltimore City Public Schools 

to improve transparency and accountability in the allocation of over a billion dollars in public 

funding for the vital task of educating Baltimore’s children. 

 

Agencies/Organizations Reporting 
 

Bureau of Budget & Management Research Robert (Bob) Cenname 

 
 

Current Law 
Baltimore City Code – Article 1, Subtitle 1-City Council, Sections 1-5 and 1-6 

§ 1-5. Agencies to provide budget status reports. 

(a) Reports required. 

On or before November 1, February 1, May 1, and August 1 each year, the City agencies so requested shall file 

quarterly budget status reports with the Budget and Appropriations Committee of the City Council. 

(b) Contents. 

Each report shall contain the information required by the Committee and be in the format requested. 

(c) Public hearing. 

The Committee may hold a public hearing for those agencies not reporting or those showing a projected deficit for 

the fiscal year. 

(d) “City agency” defined 

The words “City agencies” include the City trustees and all City sponsored and financed nonprofit corporations. 

(City Code, 1976/83, art. 1, §5.) (Ord. 72-211; Ord. 77-333; Ord. 81-568; Ord. 82-753.) 

§ 1-6. Agencies to provide legislative information. 

It shall be the duty of the head of every City department or bureau established by the Baltimore City Charter or by 

ordinance to provide all technical materials, plats, drawings, and information that are requested by any member or 

the President of the City Council for the purpose of introducing legislation into the Council. 

(City Code, 1976/83, art. 1, §6.) (Ord. 76-080.) 
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Background 

 

Representative(s) from the Baltimore City Public Schools came before the committee on 

November 9, 2021, to discuss their first quarter projection for this fiscal year; July 1, 2021, through 

September 30, 2021. 

 

Following are notes from that hearing 

 

The Acting Budget Director, Courtenay Desabaye,  gave a PowerPoint presentation.  A copy is 

attached.  

1.    Committee/council members asked questions, stated concerns and made comments.  Some 

highlighted topics of discussion and/or concern were: 

i. Utilities 

1. Do each school pay their utility costs or are all utility bills paid through the 

Central office?  Answer:  Through the Central Office 

ii. Projection 

1. Does this projection include federal funds?  Answer:  No, the projection is 

for general funds only 

iii. School Maintenance 

1. Have you looked at how much each school needs for maintenance and/or 

for upkeep?   

2. School maintenance and upkeep is of concern 

3. Requested by Member Stokes: Provide a list of each school’s maintenance 

budget.  Answer:  Will connect you with our Chief Financial Officer  
 

2.      On February 8, 2022, representative(s) from BCPS will come before the committee to 

discuss their second quarter projection for this fiscal year; October 1, 2021 through December 

31, 2021.  The fiscal year ends on June 30, 2022. 

3. Also attached is the Capital Improvement Program for BCPS for 2023 through 2028. 

 
 

 

Was further study requested?  Yes 
 

1.  See “yellow” highlight above – Per Councilmember Stokes. 

 
 

 

Additional Information 
 

Fiscal Note:  A PowerPoint presentation will be given by BBMR during the hearing. 
 

Information Source(s):    Baltimore City Code and hearing notes from the last budget briefing 

          held on November 9, 2021. 
 

     
Committee Staff: Marguerite M. Currin     Date: February 3, 2022 

Direct Inquiries to: (443) 984-3485 



 

PowerPoint Presentation 

 

Shown at  

 

the 

 

November 9, 2021 

 

Budget Briefing - BCPS 

 

See Attached 



Dr. Sonja Brookins Santelises

Chief Executive Officer, Baltimore City Public Schools

FY 2022 Q1 Quarterly Budget Briefing

Presentation to Baltimore City Council Ways & Means Committee

November 9, 2021

Christopher J. Doherty ,Chief Financial Officer
Courtenay W. Desabaye, Acting Budget Director
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FY 2022 General Fund Revenue by Sources 
as of September 30, 2021
(Expressed in Thousands)

Source Estimated 
Revenue

Actual Revenue Balance

State of Maryland 857,120 280,693 576,427

City of Baltimore 293,955 68,827 225,128

Federal Sources 5,400 671 4,729

Local Sources

Interest earnings 1,000 (558) 1,558

Other Revenue 9,440 702 8,738

Other Financing Sources (Including Fund
Balance Transfer) 15,300 - 15,300

Total Revenues & Other Financing 
Sources

1,182,215 350,335 831,880
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FY 2022 General Fund Expenditures as of September 30, 2021
(Expressed in Thousands)

Category FY2022 Budget YTD September 2021 
Expenditures

Encumbrances Unencumbered Balance

Administration 55,081 13,423 8,738 32,920

Mid-Level Administration 75,173 19,620 1,757 53,796

Instruction 418,053 70,025 (4,298) 352,326

Special Education 191,902 20,255 6,176 165,471

Student Personnel Services 14,946 1,773 - 13,173

Student Health Services 53 - - 53

Student Transportation 49,902 3,661 12,604 33,637

Operation of Plant 61,447 9,927 15,040 36,480

Maintenance of Plant 30,055 4,503 9,537 16,015

Capital Outlay 32,627 10,562 (39) 22,104

Debt Services 20,348 1,087 - 19,261

Fringe 232,628 36,975 - 195,653

Total Expenditures 1,182,215 191,811 49,515 940,889
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FY 2022 General Fund Expenditures as of September 30, 2021
(Expressed in Thousands)

Object FY2022 Budget YTD September 2021 
Expenditures

Encumbrances Unencumbered
Balance

Salaries and Wages 641,533 106,801 - 534,732

Fringe Benefits 232,630 36,975 - 195,655

Contractual Services 179,084 30,954 42,827 105,303

Material and Supplies 15,656 3,119 (2,938) 15,475

Utilities and Other 
Charges

62,795 11,559 9,200
42,036

Equipment 4,603 915 426 3,262

Debt Services 20,348 1,087 - 19,261

Transfers 22,768 401 -
22,367

Contingency Reserve 2,798 - -
2,798

Total Expenditures 1,182,215 191,811 49,515 940,889
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• Christopher J. Doherty, Chief Financial Officer

• CDoherty@bcps.k12.md.us

mailto:CDoherty@bcps.k12.md.us


SENIOR MANAGEMENT TEAM

Dr. Sonja Brookins Santelises, Chief Executive Officer

Joshua I. Civin, Chief Legal Officer

Dr. Joan Dabrowski, Chief Academic Officer

John L. Davis, Jr., Chief of Schools

Christopher Doherty, Chief Financial Officer

Jeremy Grant-Skinner, Chief Human Capital Officer

Tina Hike-Hubbard, Chief of Communications, Engagement, 

and Enrollment

Theresa Jones, Chief Achievement and Accountability Officer

Thomas T. Jones, Chief Information Technology Officer

Alison Perkins-Cohen, Chief of Staff

Dr. Lynette Washington, Chief Operating Officer

BOARD OF SCHOOL COMMISSIONERS

Johnette A. Richardson, Chair

Ronald S. McFadden, Vice-Chair

Dr. Michelle Harris Bondima

Dr. Durryle Brooks

Linda Chinnia
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Dr. Martha James-Hassan

Vernon A. Reid

Shantell L. Roberts

Ezra Horwitz, Student Commissioner

Christian Gant, Esq., Board Executive Officer
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BCPS  

CAPITAL IMPROVEMENT 

PLAN 

 

FISCAL YEARS  

2023 THRU 2028 

 

Approved by Board of Estimates 

 

 

See Attached 
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