QUARTERLY PUBLIC HEARING

July 6, 2022



CLEARANCE RATES

Clearance Rates 2020 2021 2022 (YTD) |Nat’l Average

31.6% 38.1% 37.7% 38.6% 55.7%
Non-Fatal Shootings 19.3% 21.1% 24.2% 23.1% 26.1%
Robberies 29.30% 33.70% 33.40% 18.7% 23.1%

Burglaries 14.40% 17% 20% 9.63% 9.6%




HOMICIDE ARRESTS

Homicide Suspects 2022
Suspects Arrested YTD
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SHOOTING ARRESTS

Non-Fatal Shooting Suspects 2022
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GUN-RELATED ARRESTS

Gun-Related Arrests in Baltimore City

GUN ARRESTS 2022
PATROL GUN ARRESTS 2022 NON-PATROL GUN ARRESTS 2022
Gun AFFGSLSG/2021 | 739 Gun Arrests 2021 | 646 3.72% Gun Arrests 2021 | 75 -5.33%
0

Gun Arrests by District
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CITY-WIDE CRIME OVERVIEW

Overview of Crime in Baltimore City

Year over Year Crime Numbers Number of Homicides by Month & Year Compared to 2021

Jan Feb Mar Apr May Jun

174 160 8.8%

342 328 4.3%

123 160 -23.1%

295 203 45.3%

484 234 106.8%

715 816 42.4% 17 18 1% 20 k4l 2 17 @ 19 20 21 2 17
Mumber of Shootings by Month & Year Compared to 2021

248 219 13.2%

Jan Feb Mar Apr May Jun

2,541 2,513 1.4% a0

64 50 28.0%

1,410 1,493 -5.6%

1,715 1,502 14.2%

3,613 3,295 9.7T%

1,652 1,627 1.5%




DISTRICT HOMICIDE COMPARISON

Number of Homicides by District & Year Compared to 2021
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DISTRICT SHOOTING COMPARISON

MNumber of Shootings by District & Year Compared to 2021
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DOMESTIC AND YOUTH VIOLENCE

Domestic Viclence Year over Year

8 13 -38.5%
1
15 24 -37.5%
2 7T -71.4%
1 7 -85.7%
36 81 -55.6%
107 110 =2.7%
772 815 -5.3%
3 4 -25.0%
20 23 -13.0%
78 76 2.6%
176 142 23.9%
15 13 15.4%
Youth Vioclence Year Over Year
8 - 60.0%
24 10 140.0%
27 26 3.8%
6 4 50.0%
e 1 700.0%
46 25 84.0%
5 6 -16.7%
210 137 53.3%
2 4 -50.0%
5 7 -28.6%
35 26 34.6%
10 1 900.0%




UPDATES ON SHORT TERM STRATEGY

BPD announced a short term deployment strategy in
June 2022

State partners Border Initiatives:

Warrant Apprehension: YTD Stats
« Total Warrants Served

2022: 1385 2021: 1005 (+380)
Felony Warrants
2022: 660 2021: 586 (+74)

Misdemeanor Warrants
2022: 725 2021: 419 (+306)




UPDATES ON 5-YEAR PLAN

BPD continues to make progress on achieving goals set

forth in the Five Year Transformation Plan:

MANAGEMENT TRAINING: Completed week long training for more than 20 management level
members (lieutenants, captains, and majors) with 9 additional members registered to complete
Senior Management Institute for Police

IT PROJECTS:

« Data Warehouse procurement completed. Configuration in progress.

« EIS Draft RFP SOW section (including Requirements and Use Cases) completed.
CONSENT DECREE:

 Ongoing 2-day in-service training on Youth Interactions and Behavioral Health

« Use of Force policies under review; will be available for public feedback later this summer
SMART POLICING: Beginning July 3", BPD will be automatically sending telephone eligible calls
for service to the Telephone Reporting Unit

CIVILIANIZATION: BPD has received 775+ applications for the 35 civilian investigator positions that
were authorized in FY23 budget




