
CHRIS RYER, DIRECTOR 
 

DEPARTMENT OF PLANNING 

417 E. FAYETTE STREET, 8th FLOOR 
 

CITY COUNCIL BILL #22-0219 PLANNED UNIT  

DEVELOPMENT – AMENDMENT - HARBOR POINT  

 

 

The Honorable President and April 29, 2022 

     Members of the City Council 

City Hall, Room 400 

100 N. Holliday Street 

 

 

At its regular meeting of April 28, 2022, the Planning Commission considered City Council 

Bill #22-0219, for the purpose of approving certain amendments to the Harbor Point Planned 

Unit Development #81. 

 

In its consideration of this Bill, the Planning Commission reviewed the attached staff report, 

which recommended amendment and approval of City Council Bill #22-0219 and adopted the 

following resolution, with eight members being present (eight in favor). 

 

RESOLVED, That the Planning Commission concurs with the recommendation of its 

departmental staff and recommends that City Council Bill #22-0219 be amended and 

approved by the City Council. 

 

If you have any questions, please contact Mr. Eric Tiso, Division Chief, Land Use and Urban 

Design Division at 410-396-8358. 

 

CR/ewt 

 

attachment 

 

cc: Ms. Natasha Mehu, Mayor’s Office 

Ms. Nina Themelis, Mayor’s Office 

Mr. Ethan Cohen, Mayor’s Office 

The Honorable Eric Costello, Council Rep. to Planning Commission 

Mr. Matthew Stegman, City Council President’s Office 

Ms. Nikki Thompson, City Council President’s Office 

Mr. Colin Tarbert, BDC 

Ms. Kathleen Byrne, BMZA 

Mr. Geoffrey Veale, Zoning Administration 

Ms. Stephanie Murdock, DHCD 

Ms. Elena DiPietro, Law Dept. 

Mr. Francis Burnszynski, PABC 

Mr. Liam Davis, DOT 

Ms. Natawna Austin, Council Services 

Mr. Jonathan Flesher, Beatty Development Group, LLC 
Mr. Ryan Potter, Gallagher Evelius & Jones LLP 



                                                                                                                                                                              

 

 

PLANNING COMMISSION 

 
Sean D. Davis, Chairman 

   

STAFF REPORT 

 

Chris Ryer 

Director 

Brandon M. Scott 

Mayor 

April 28, 2022 

 

 

 

REQUEST:  City Council Bill #22-0219 Planned Unit Development - Amendment - Harbor 

Point  

 

RECOMMENDATIONS: Amend and Approve 

 

Amendments: 

• Add in PUD sheets 1-7 as shown in the Appendix of this staff report 

• In line 9 strike “; and PUD 8, Design Guidelines,”  

• Add to line 11 “PUD 8, Design Guidelines in Ordinance 13-136 shall be deleted in its 

entirety.”  

• Page 4 in lines 2, 7, and 11 delete the proposed change from 6 to 5.  PUD sheet 6 is the 

“Proposed Open Space and Public Access Easement Plan”, not PUD 5. 

STAFF:  Tamara Woods 

 

PETITIONER: Beatty Development  

 

OWNER: Same 

 

SITE/GENERAL AREA 

General Area: The Harbor Point PUD is located on the western peninsula of the Fells Point 

community.  Across Caroline Street to the east of the site is the heart of the Fells Point Historic 

District, to the north is the Living Classrooms Foundation main campus and beyond is the 

Harbor East development area.  The Ferndale Fence property and The Living Classroom 

Foundation Frederick Douglass Isaac Myers Maritime Park are located immediately to the 

southeast.   

 

Site Conditions: To date, the Harbor Point PUD is improved by the Thames Street Wharf office 

building at the western end of Thames Street, facility maintenance building to the north, Exelon 

Headquarters building, and the Central Plaza with structured parking below.  The rest of the site 

contains some surface parking or is currently under construction for the Pointe Street Apartment 

Building.  The site is divided by on-cap and off-cap portions that reflect the environmental clean-

up that occurred for many years prior to any development.  
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HISTORY 

• Ordinance #13-136, approved June 18, 2013, repealed the previous Harbor Point PUD and 

designated it anew. 

• On October 17, 2013, the Planning Commission approved the Minor Amendment and Final 

Design Approval for Exelon, Central Plaza, Parking, and Phase 1 Roads. 

• On March 12, 2015, the Planning Commission approved the Minor Amendment and Final 

Design Approval for the Pointe Street Apartment building. 

• On May 21, 2015, the Planning Commission approved the Final Design of the Exelon 

Building Signage Package and the Minor Amendment and Final Design of Temporary 

Parking Lot Expansion on Parcel 3. 

• On April 21, 2016, the Planning Commission approved the Minor Amendment and Final 

Design Approval of the Wills Wharf Office/Hotel Building.   

• On March 23, 2017, the Planning Commission approved interim play space. 

• On June 24, 2021 Planning Commission approved a minor change to modify the massing to 

Parcel 4 on the PUD Sheet 5  

• On June 24, 2021 the Planning Commission approved the final design for temporary parking 

on Parcel 1, Point Park and T. Rowe Price on Parcel 3, Parcel 5 Child Care Center and the 

apartment building and tower I on Parcel 4. 

 

 

CONFORMITY TO PLANS 

This request is compatible with the Comprehensive Master Plan for Baltimore City, specifically: 

LIVE section, Goal One: Objective 2 - Strategically Redevelop Vacant Properties Throughout 

the City of Baltimore and EARN Goal 1 (Strengthen Identified Growth Sectors), Objective 1 

(Retain and Attract Businesses in all Growth Sectors);  

 

ANALYSIS 

Background 

Ordinance #13-136, approved on June 18, 2013, repealed the former PUD for the Harbor Point 

development site and designated a new PUD and corresponding development plan.  The action 

increased the allowable build-out on the site to a maximum of 3.02 million square feet (pursuant 

to its underlying zoning) and is based on a master plan that underwent extensive design and 

technical reviews, with high density mixed-use and transit-oriented development at its core.  

With construction complete on the Exelon building parcel and the new Central Park and Garage, 

Pointe Street Apartment, Wills Wharf and the Sand Lot, the development team is now underway 

with the next phase of development that includes the new Point Park, T. Rowe Price World 

Headquarters, a temporary parking lot and a new apartment building on Parcel 4 that will include 

a garage and residential tower.  In addition, they will seek approvals for the remainder of parcel 

4 which will include a hotel, linear park and second residential tower and in the future the 

buildout of Parcel 1. 

 

City Council Bill #22-0219 

The purpose of the major change amendment outlined in City Council Bill #22-0219 is to update 

several aspects of the PUD since the repeal and replacement of the PUD through Ordinance #13-

136.  The 2013 Ordinance set the current development plan, but since that time many of the 

buildings have been built or approved.  In addition, in 2017 the City enacted a new zoning code 
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that changed the underlying zoning of Harbor Point.  This amendment sets to reflect the current 

conditions of the PUD, approvals gained and set up for the future approvals that will be sought.  

The proposed amendments include: 

 

• All existing PUD exhibits would be replaced with new exhibits, specifically consisting of 

PUD 1, Title Sheet; PUD 2, Existing Conditions Plan; PUD 3, Parcel Area Plan; PUD 4 

and PUD 5, Development Plan; PUD 6, Proposed Open Space & Public Access Easement 

Plan; PUD 7, Proposed Illustrative Plan; and PUD 8, Design Guidelines, all dated March 

2022, which shall supersede any and all previous versions of the same referenced in 

Ordinance 13-136. 

• Replacement of Section 4 of the PUD with an updated Land Use section that reflects the 

C-5 underlying zoning and outlines both permitted and conditional uses 

• Amend Section 5 of the PUD to remove reference to the former B-2-2 zoning, change the 

duration of the permitted temporary parking lots from 24 months to 36 months and 

reword the existing Planning Commission authority to make changes to the temporary 

parking. 

• Makes clear that the public access and the parks improvements are shown on PUD sheet 

5 and that Point Park (design approved by Planning Commission on June 24, 2021) will 

be completed on or before completion of the building on Parcel 3 

In addition, the PUD sheets that are referenced show the updated development plan with the 

buildings that have been built as well as the buildings and massing change to Parcel 4 that were 

approved via Minor Change and Final Design Approval on June 24th, 2021.  The Planning 

Commission approvals represented are the current development plan.  

 

Also, PUD 4 “Development Plan” updates the Parking table to reflect the now existing parking 

on the site since the 2013 Ordinance.  It also, includes the “under construction” parking for 

approved, but not yet built projects for Parcels 3 and 4.  In addition, it clarifies that Parcel 1 will 

not have a parking requirement as allowed in the underlying zoning of C-5-DC established in 

2017 with the zoning code rewrite.  Any parking provided on the Parcel 1 will be market driven.  

 

Recommendation 

Planning staff recommends that City Council Bill #22-0219 be amended and approved.  The 

proposed amendments are to formally attach the exhibits referenced in the bill to the legislation 

(as shown in the Appendix), delete PUD 8: Design Guidelines in its entirety and clean up an 

erroneous PUD sheet number change.  Though refenced in the First Reader, the new PUD 

Exhibits 1-8 were not formally attached.  Without the actual exhibits the new content will not be 

included.  But the bill will be further amendment to only add in exhibits PUD 1-7 and delete 

PUD 8, Design Guidelines and to undo a PUD sheet numbering change.  The proposed 

amendments are: 

• Page 2, In line 9 strike “; and PUD 8, Design Guidelines,”  

• Page 2, Add to line 11 “PUD 8, Design Guidelines in Ordinance 13-136 shall be deleted 

in its entirety.”  
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• Page 4 in lines 2, 7, and 11 delete the proposed change from 6 to 5.  PUD sheet 6 is the 

“Proposed Open Space and Public Access Easement Plan”, not PUD 5. 

The rationale for removing the design guidelines is that much of the PUD is built out and with 

the exception of Parcel 1 all other development has been approved or in design with expectation 

of approval in 2022.  Any future development for Parcel 1 will have to respond to the existing 

conditions and will require UDAAP design review. 

 

Notification: Notification for this application was given to the Fells Point Task Force and City 

Councilman Zeke Cohen.  In addition, the site was posted as required. 

 

 

 

 

 

Chris Ryer 

Director 
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APPENDIX 

Replacement PUD Sheets 

 
• PUD 1, Title Sheet; 

• PUD 2, Existing Conditions Plan; 

• PUD 3, Parcel Area Plan; 

• PUD 4 and PUD 5, Development Plan; 

• PUD 6, Proposed Open Space & Public Access Easement 

Plan; 

• PUD 7, Proposed Illustrative Plan 
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PARCEL GSF LAND AREA(+/·) 

106,700 
2 72.635 
3 73,405 
4 105,755 
s 137.030 

Parcel 1 
Parcel 3 
Parcel 4 
Total 

Office 

443,820 

217,700 

322,812 
377,411 

1,638,778 

OFFICE & RETAIL 
RESIDENTIAL & HOTEL 
RESIDENTIAL UNITS (avg, 1,000 SF) 
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POINT PARK 

Retail 

38,497 

17,808 

3,000 

32,553 
50,763 

Hotel 

94,250 

52,951 127,750 
195,572 222,000 

1,834,350 
1,135,650 

1. This matrix represents a possible program and square footage breakdown, and is subject to change. 
2. Office and Retail square foota�e is capped at 1,834,350 GSF. 
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