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CODEMAP OVERVIEW

• Origins

• Data Sources

• Updating Schedule

CoDeMap

https://cels.baltimorehousing.org/codemapv2ext/
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KEY DHCD TOOLS

Key DHCD Tools

https://baltimoredhcd.maps.arcgis.com/apps/MinimalGallery/index.html?appid=8802d0daee36455089eb17cd60ca746a
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DATA TOOLS – KEY STATS DASHBOARD

DHCD Key Stats Dashboard

About
•Updated 3x a day: 11:30AM, 
1:30PM, and 4pm

•Tracks key outcomes critical 
to Agency’s Mission

•Robust filter options to drill 
down into geographic-
specific trends over time

Uses
•Reviewed during weekly 
senior leadership meetings

•Tracks outcomes of Code 
Enforcement and Demolition 
planning

https://app.powerbigov.us/view?r=eyJrIjoiOThlNTVkNGEtMWYyOC00Y2FlLTg0ODEtMDRhODEzNTFjMWJmIiwidCI6IjMxMmNiMTI2LWM2YWUtNGZjMi04MDBkLTMxOGU2NzljZTZjNyJ9&pageName=ReportSection
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INVESTMENT MAP
About
•Updated annually in the Fall

•Allows agency to ensure 
that spending is distributed 
equitably throughout the 
City.

•Robust filter options.

Uses
•Annual Capital Budget 
Planning (Fall-Early Winter)

•Reference point to respond 
to spending inquiries from 
Elected Officials, 
Community Leaders, for Bill 
Reports, etc.

Investment Map

https://www.arcgis.com/apps/dashboards/aa715f18b0994999a96eeaa1657f0b7d
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DHCD PROJECT TRACKER
About
•Implementation tool for IIA 
strategy documents

•Contains detailed tracking 
information for all DHCD 
supported development projects 
in an IIA

•Updated by NDOs pre and post 
work group meetings

Uses
•Serves as both data-driven action 
plan and performance 
management tool for DHCD 
development projects in Impact 
Investment Areas.

DHCD Project Tracker

https://baltimoredhcd.maps.arcgis.com/apps/MapSeries/index.html?appid=c64b18450c4e494180be3942fcdc5c87
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NEIGHBORHOOD DATA PROFILES
About
• Updated Annually

• Neighborhood specific 
demographic and DHCD 
activity profiles

Uses
• Used to inform DHCD 

interventions

• Community Education 
Tool

• Track neighborhood 
outcomes over time
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VBN CHANGE DASHBOARD
About
• Newest DHCD data tool

• Origins – partnership with 
State HCD

Uses
• Visual tool to track 

vacancy trends over time 
in a neighborhood

• Track progress on DHCD 
development outcomes
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HOUSING MARKET TYPOLOGY
About
• Housing market classification 

scheme based on quantitative 
data and statistical process 
known as “cluster analysis”

• Eight variables inform the 
typology

• Currently automating so DHCD 
will have an upgraded version 
of this tool

Uses
• Strategically match agency 

resources based on 
neighborhood market 
conditions
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DECISION MAKING
Users Uses

DHCD Senior 
Team

1.Block Level Planning for Impact Investment Areas (NSCs, quarterly meetings)
2.Block Level planning for other key asset building areas in partnership with State HCD (iterative 
process)

DHCD Permits & 
Litigation Division

1.Strategic Demolition Planning (bi-weekly planning meeting)
2.Targeted Receivership Planning (biannual planning)

DHCD 
Development 
Division

1.Neighborhood Development Officers assist individuals interested in purchasing city-owned property 
(daily)
2.IIA Working groups (depends on meeting schedule of IIA working group)
3.Tax Sale Foreclosure of vacant property planning (annual caseload planning)

DHCD Staff 1.Property Information and History Search (daily)

City Agencies 1.Property Information and History Search (daily)
2.DHCD hosts program specific layers like Greenway Trails Network, Neighborhood Boundaries, 
Elected Official Boundaries (depends on meeting schedule)
3.CPTED Planning in partnership with MONSE & BPD

General Public 1.Property History Search (daily)
2.Access to property & neighborhood information as well as Key DHCD Tools

Mayor’s Office 1.Neighborhood Safety Walks (per Mayor’s schedule)
2.CleanStat (biweekly)

https://baltimoredhcd.maps.arcgis.com/apps/MinimalGallery/index.html?appid=8802d0daee36455089eb17cd60ca746a
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DECISION MAKING – BLOCK LEVEL PLANNING
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DECISION MAKING – DEMOLITION PLANNING
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DECISION MAKING – PROPERTY RESEARCH
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DECISION MAKING – CDBG INVESTMENTS
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DECISION MAKING – LEAD GRANT 



THANKS!QUESTIONS


