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Presentation Overview
1. MONSE Overview 
2. Major 2022 Citywide Activities: 

CVPP Foundational Year → Framing Year

3. Dual, Integrated Approaches: GVRS and CVI
a. GVRS Stat 
b. GVRS Sequenced Expansion (‘23-’24)

GVRS: Group Violence Reduction Strategy
CVI: Community Violence Intervention
CVPP: Comprehensive Violence Prevention Plan 
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MONSE Overview
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The Mayor’s Office of Neighborhood Safety and 
Engagement is the Mayor's public safety agency 
responsible for the coordination associated with the 
Comprehensive Violence Prevention Plan (CVPP). 

Dedicated to the co-production of public safety in all of Baltimore's 
neighborhoods with a public health approach, MONSE partners with 
residents, community-based organizations, institutions, businesses, and 
agencies to stem the tide of violence, while simultaneously unearthing its 
root causes. 

GVRS: Group Violence Reduction Strategy
CVI: Community Violence Intervention
CVPP: Comprehensive Violence Prevention Plan 
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Agency Overview
Established: December 2020
Full-Time Staff: 39 
FY23 Budget: $24,644,009 

Funding
State: $8,725,627
City: $7,660,284
Federal: $6,083,198
Special Revenue: $2,124,900
Special Grant: $50,000
ARPA Allocation: $50,000,000
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MONSE Portfolio Overview
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Building and Sustaining the Work 
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Measuring the Impact of the Work 
● Apricot Case Management System 
● Fully-formed Data Team 

○ GVRS Stat

○ IPV Stat 

○ Incoming Warrants Analyst
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2022 Major 
Citywide Activities 
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2022 Major Citywide Activities
● Successfully piloted GVRS in the Western District (35.6% decrease in 

homicides and NFS in WD) and publicly released plan for citywide 
scale.

● Released plan for and actively fostering Community Violence 
Intervention (CVI) Ecosystem, connecting disparate one-off efforts 
and covering more ground in the city. 

a. Secured commitments from area hospital systems 

b. Providing stronger governmental support,
and oversight to Safe Streets

c. Planning to pilot school-based violence intervention
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2022 Major Citywide Activities
● With the SideStep Pre-Arrest Youth Diversion program, expanded 

Baltimore's youth diversion services, previously only offered after 
arrest. The Western District pilot will soon be evaluated.

● In partnership with BPD, piloting Neighborhood Policing Plans 
(NPPs) in the Greater Baybrook and Fayette Street Outreach 
communities before considering how to scale the program citywide.

● Activated and managed eight interagency Coordinated 
Neighborhood Stabilization Responses (CNSR). 

● Awarded $234,000 to community-based institutions focused 
on the social-emotional development of elementary and 
middle school-aged youth and made $510,000 available for 
provision of trauma-informed care training to residents, 
beginning in early 2023.
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Dual, Integrated Gun Violence 
Prevention Approaches

GVRS + CVI

GVRS: Group Violence Reduction Strategy
CVI: Community Violence Intervention



Baltimore’s Dual, Integrated Gun Violence 
Prevention Approaches

CVI

Mediation

Outreach

HVIP

Violence 
Interruption

GVRS

Law 
Enforcement Community Moral 

Voice

Victim Services

Wraparound 
Supports

Life Coaching

GVRS: Group Violence Reduction Strategy
CVI: Community Violence Intervention
HVIP: Hospital Violence Intervention Programming
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GVRS Stat
Group Violence Reduction Strategy
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Building on a Strong Foundation 

GVRS Sequenced 
Expansion (‘23-’24)



● Successful scale-up starts with a solid foundation; it does not end there.

● Hard-earned wisdom dictates:

○ Avoid rushed or crisis-driven scaling and have a data-driven plan. 

○ Similar design work and infrastructure that has been developed in WD is 
necessary to scale to other areas, and must be done while maintaining fidelity in 
the demonstration area.

○ Take advantage of economies of scale. 

○ It is critical to align management processes and indicators from the district to 
mid-management and to the executive level.

Scale-Up: Guiding Principles
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Priority expansion districts must:

1. Have a group violence challenge;

2. Share interconnected group violence dynamics with current 
GVRS districts;

3. Not outstrip projected capacities; and

4. Benefit the overall expansion plan.  

Main Factors to Consider
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Sequenced Expansion

== WD Pilot
Step 1:

Expansion to 
SWD + CD

Step 2: 
Expansion to 

ED + SD

Step 3: 
Expansion to 

Remainder of City

Timeline

Spatial 
coverage (by 

district)

Cumulative 
% of H/NFS 
covered*

15% 40% 64% 100%

*Based on #s from 2020 thru October 12, 2022 (incident-based; redistricting boundaries v8.5.22)

WD  ED
  

NWD
SED

20232022 2024

Q1 Q1 Q4 Q2
SWD  CD SD  ND

 NED
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District Selection The first two expansions districts are the Southwestern (SWD) and Central (CD).

Expansion Options
Expansion takes place sequentially, moving into the SWD in early 2023 and then to 
the CD the following quarter.

Resource + Capacity Needs
Quality implementation and sustained results require maintaining minimum 
performance standards via resources and capacities.  Carefully defining these 
needs will be a critical part of implementation planning to follow.

Weekly Management Cycle
Scale-up adheres to a single management structure, in which expansion
districts are gradually incorporated under a centralized management scheme.

Pathway + Timeline to Scale Achieving full scale by Q2 2024 in three steps: (1) SWD, then CD in Q1 2023, (2) ED, 
then SD in Q4 2023, and (3) the NWD and SED in early Q2 2024, then the ND and 
NED in late Q2 2024

 Overview of Key Design Features
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 Minimum Benchmarks

● To ensure quality implementation, minimum capacity benchmarks must be met for each 

of the Strategy’s four main components: 
○ Shooting Review (SR)

○ Direct Communication (DC)

○ Life Coaching (LC), and

○ Strategic Enforcement (SE)
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 Reminder: Benchmarks

● Remember: quality implementation and sustained results are all about maintaining minimum 

performance standards. 

● Doing so requires resources and capacities.

● This does not mean a “doubling” of capacity for each additional district.  

● It is about dedicated managers, calculated staffing enhancements in street outreach and life 

coaching and integrating each district’s enforcement capacities into the GVRS management 

structure in a thoughtful way. 24
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