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Building and Sustaining the Work 



3

Status Update

GVRS Sequenced 
Expansion (‘23-’24)



Sequenced Expansion

== WD Pilot
Step 1:

Expansion to 
SWD + CD

Step 2: 
Expansion to 

ED + SD

Step 3: 
Expansion to 

Remainder of City

Timeline

Spatial 
coverage (by 

district)

Cumulative 
% of H/NFS 
covered*

15% 40% 64% 100%

*Based on #s from 2020 thru October 12, 2022 (incident-based; redistricting boundaries v8.5.22)

WD ED
  

NWD
SED

20232022 2024

Q1 Q1 Q4 Q2
SWD  CD SD  ND

 NED
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GVRS Stat
Group Violence Reduction Strategy

Data Current Through 01/20/2023
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Appendix



 

Priority expansion districts must:

1. Have a group violence challenge;

2. Share interconnected group violence dynamics with current 
GVRS districts;

3. Not outstrip projected capacities; and

4. Benefit the overall expansion plan.  

Main Factors to Consider
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District Selection The first two expansions districts are the Southwestern (SWD) and Central (CD).

Expansion Options
Expansion takes place sequentially, moving into the SWD in early 2023 and then to 
the CD the following quarter.

Resource + Capacity Needs
Quality implementation and sustained results require maintaining minimum 
performance standards via resources and capacities.  Carefully defining these 
needs will be a critical part of implementation planning to follow.

Weekly Management Cycle
Scale-up adheres to a single management structure, in which expansion
districts are gradually incorporated under a centralized management scheme.

Pathway + Timeline to Scale Achieving full scale by Q2 2024 in three steps: (1) SWD, then CD in Q1 2023, (2) ED, 
then SD in Q4 2023, and (3) the NWD and SED in early Q2 2024, then the ND and 
NED in late Q2 2024

 Overview of Key Design Features
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 Minimum Benchmarks

● To ensure quality implementation, minimum capacity benchmarks must be met for each 

of the Strategy’s four main components: 
○ Shooting Review (SR)

○ Direct Communication (DC)

○ Life Coaching (LC), and

○ Strategic Enforcement (SE)
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 Reminder: Benchmarks

● Remember: quality implementation and sustained results are all about maintaining minimum 

performance standards. 

● Doing so requires resources and capacities.

● This does not mean a “doubling” of capacity for each additional district.  

● It is about dedicated managers, calculated staffing enhancements in street outreach and life 

coaching and integrating each district’s enforcement capacities into the GVRS management 

structure in a thoughtful way. 18


