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FY24 BOD Public Hearing 
Talking Points


	
	Talking Points
	

	I.
	· Welcome:
· Thank you for inviting the Baltimore Children and Youth Fund (BCYF) to present a new cohort of exemplary board members for your approval. 
· I am Alysia Lee, President of BCYF
· And, I am pleased to Introduce the BCYF Board Chair, Larry Simmons Jr., to present the 2023 BCYF Board of Directors cohort.
	Alysia Lee

	II.
	· Introduction and Process:
· Good morning and thank you all for being here.
· The Baltimore Children and Youth Fund, as a quasi-public organization, and as part of our bylaws, are required to present any new board cohorts to the Baltimore City Council for approval. 
· This hearing is the end of a six-month-long interview process. 
· BCYF began with community recruitment, with a public invitation to apply and/or nominate another Baltimore City Leader. Through this process, BCYF was fortunate to engage many Baltimore City citizens committed to youth development. 
· Once recruitment concluded, all applications went through an application review by current BCYF board members, using an equitable rubric. Then, applicants who scored high were invited to interview with BCYF board members who garnered applicants' commitment to BCYF values, including racial justice. Those applicants who had the highest average application and interview score were brought to the BCYF board of directors. 
· On June 20th, 2023, the BCYF Board of Directors, voted to approve the cohort before you today, to join the board pending today’s public hearing and city council approval.
· It is my great pleasure to introduce to you to five incredible individuals, all committed to the BCYF mission, and all leaders in their communities in Baltimore City.
· Britt Hayes (Britt stands), Britt is a dedicated communications professional with a passion for making a positive impact through non-profit work, especially with organizations dedicated to social and environmental causes
· Chan’nel Williams Howard (Chan’nel stands), Chan’nel was born in Baltimore City and is a proud product of the Baltimore City Public Schools, where she is the Coordinator of Fine Arts, working towards  intentional curriculum revisions that support culturally relevant teaching strategies and the relevancy of student choice, voice, and agency.
· Nellie Power (Nellie stands), Nellie is Chief Program Officer at the Maryland Family Network and is a lifelong Baltimore City resident who cares deeply about the local political and social landscape.
· Reverand Dr. Robert Richard Allen Turner (Robert Stands), Dr. Robert Richard Allen Turner is a millennial who is passionate about his calling to serve this “present age” by speaking truth to power and started his advocacy work early in his career fighting for reparations, leading important movements & missions.
· Tiera Hawkes Esq. (Tiera stands), Tiera is a native of Baltimore and is a juvenile defense attorney with the Maryland Office of the Public Defender and represents children under the age of 18 with genuine and instinctive passion for advocating for the most marginalized in our society.
· As you can see, BCYF is thrilled to have a cohort of passionate and skilled leaders join the team.
· I would now like to invite the Council Members to ask any questions you have before approving the newest cohort of BCYF board members.
	Larry Simmins Jr.

	III.
	· Questions: at this time, the council will ask any questions they have. 
	Alysia Lee, Larry Simmons Jr., and the whole cohort

	IV.
	· Closing:
· Thank you so much for your continued engagement and care with stewarding the Baltimore Children and Youth Fund. 
· We look forward to meeting with you again in the spring for an annual update on all the exciting work happening at BCYF!
	Alysia Lee
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