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$6.5M
SURPLUS

$7.1M
DEFICIT

Fiscal 2024: First Quarter Outlook

1st Quarter Projected Deficit: -$0.6 Million 

Time Period & Key Takeaways
The 1st Quarter analysis reflects actual revenues &
expenditures from July 1st through September 30th 

The Q1 Revenue Surplus is $12.8 million. However, $6.3
million of the Revenue surplus is from Highway User
Revenue; this revenue can only be used for HUR-eligible
expenses-not overall General Fund balance.

The $6.3 million surplus HUR funds need to be
appropriated prior to end of Fiscal 2024; Potential
Uses-snow costs or DOT Capital

Revenue Expenditures

First Quarter Highlights
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+0.3%
Variance

-3.3%
Variance



General Fund
Revenue Overview

Fiscal 2024 
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Fiscal 2024: First Quarter Revenue Outlook
Key Notes on First Quarter

Investment Earnings is anticipated to yield higher returns due to

interest rates and a larger daily cash balance.

The projected overall cost of offering tax credits has decreased

from amounts assumed in the Fiscal 2024 budget.

The relocated speed cameras have brought in over $725,000

thus far (Fiscal 2024 budget action).

The real estate market continues to slow down, yet early October

data shows signs of strong activity.

The surplus excludes the use of $29.4 million from budgeted

Fund Balance.

Improved HUR proceeds are mainly explained by the increased

City allocation and Corporate Income tax to State Highway User

Revenues. 

This surplus must be used for HUR eligible activities; cannot

be used as overall GF surplus. BM     RE BUDGET

$6.5M*
PROJECTED SURPLUS

F I S C A L  2 0 2 4  
F I R S T  Q U A R T E R

First Quarter Revenue Highlights

*Doesn’t include projected HUR revenue surplus; with HUR total projected

surplus=$12.8m
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Revenue Highlights
General Fund Revenue Summary Table

First Quarter Revenue Highlights

*This amount represents HUR’s revenue surplus that would be appropriated for transportation related expenses. 
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Revenue Highlights

Local Taxes Revenue Summary Table

First Quarter Revenue Highlights



Revenues: Major Variances

BM     RE BUDGET

$-10

$0

$10

$20

$30

$40

$50

Recordation and 
Transfer Taxes

Investment
Earnings

Property Taxes
 Cable TV 

Franchise Fee
Energy TaxesTax Credits

Surplus / (Deficit)
(figures in millions)

First Quarter Projections, Budget Variances

First Quarter Revenue Highlights

$40.0

$6.6 $6.3

-$1.1
-$2.3 -$3.3

Highway
User

Revenues

-$1.3

This chart excludes $29.4 million of budgeted F und Balance.
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Investment Earnings
Budget/Actual Surplus
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in surplus.
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First Quarter: Projected Surpluses

Budget: $26,038,000

Q1 Projection: $66,065,000

Surplus: $40,027,000 

Projection
(Q1)

M
ill

io
n

s

The average monthly cash available for
investment has been adjusted to designate
returns from ARPA to the General Fund.

CASH AVAILABLE FOR INVESTMENT

Annualized interest rates averaged 5.4% during the first
quarter of Fiscal 2024, and it is anticipated that they will
remain at that level for the rest of the Fiscal Year.

AVERAGE RETURN RATE AND YIELDS

Higher interest rates +
designating returns from
ARPA to the General Fund.



BM     RE BUDGET

Tax Credits
The projected overall cost of offering tax credits is lower
than projected amounts reflected in the Fiscal 2024 budget.
The projection is based on YTD activity of credits granted
and anticipated new assessments subject to them.

SAVINGS REALIZED FOR ALMOST ALL CREDITS

First Quarter: Projected Surpluses

Budget: ($103,363,000)

Q1 Projection: ($96,804,000)

Surplus: +$6,559,000

*

*Note: This category excludes the Homestead Tax Credit.
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Highway User Revenues
First Quarter: Projected Surpluses

Budget: $193,444,051

Q1 Projection: $199,771,000

Surplus: +$6,326,949

Improved HUR proceeds are mainly explained by
the allocation of Corporate Income tax to State
Highway User Revenues.

ALLOCATION FORMULA

This projection anticipates a 3.3% increase HUR
cash for distribution compared to the budget.

The $79.2M increase is driven by Titling,
Registration, and Fuel taxes; and partly offset
by $12.5M from Corporate Income tax. 
The net increase is only 0.6% compared to
the Fiscal 2023 yearend. 
The $6.3 million surplus is restricted for
transportation related expenses.

INCREASED STATE HUR FORECASTS



Projected Deficits



BM     RE BUDGET

Real Property Taxes
First Quarter: Projected Deficits

Budget: $971,119,000

Q1 Projection: $968,184,000

Deficit: ($2,935,000)

The gain from increased taxable assessment is
offset by the revised collection rate of 95.9%.
This reduction mainly results from the recent
year’s removal owner-occupied delinquent
accounts from tax sale.

DECLINING COLLECTION RATE

During the 1st Quarter, 501 properties experienced
reduction in assessment while 660 increased values. The
net assessment change within the fiscal year yields $36.2
million, equivalent to a reduction of $814K in real property
tax revenues. This change is built into the projection
under the 0.89% net appeal. 

ASSESSMENT CHANGE

The Fiscal 2024 Budget assumed a
taxable based that ended $524.9
million lower than the July 1, 2023,
taxable base. 

ASSESSABLE BASE



Transfer & Recordation Taxes
Budget/Actual Deficit
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Budget

Anticipated 0.6% increase year-over-year in
residential home values within the City

FY2024 Q1 Median Sales Price: $220,667 
FY2023 Median Sales Price: $216,807

PRICES AND RESIDENTIAL HOME VALUES

Continued decline in real estate market activity is
driving the drop in projected revenue.
Transactions declined by 26.1% and 23.8%  
compared to the same period of the prior year for
recordation and transfer related items respectively.

TRANSACTION VOLUME DROPS

First Quarter: Projected Deficits
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Budget: $96,896,000

Q1 Projection: $93,614,000

Deficit: ($3,282,000)
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Cable TV Franchise Fee
First Quarter: Projected Deficits

Budget: $6,300,000

Q1 Projection: $5,000,000

Deficit: ($1,300,000)

Total number of subscribers have dropped 43.8% from
106,574 in Fiscal 2020 to 59,917 in Fiscal 2024.

Even though this trend was identified, the gross
receipts subject to the franchise fee did not show
alarming changes until Fiscal 2023 when experienced
more than 10% decline 

DECLINING SUBSCRIBERS
The Fiscal 2024 Q1 Projection captures a
trend analysis indicating the reduced
reported amount from Comcast subject to
the franchise fee.  

TREND ANALYSIS



BM     RE BUDGET

Expenditure
Overview

Fiscal 2024



Fiscal 2024: First Quarter Expenditure Outlook
Key Notes on First Quarter

General Fund vacancies have declined by 4.5% from 2,083 in

July to 1,990 in November.

4 agencies that required supplemental appropriations in Fiscal

2023 are on track to be within budget in Fiscal 2024 (Board of

Elections, Health, Liquor Board, & MOCFS).

Fire, Law, Police, and Public Works have the largest projected

deficits driven by unbudgeted contractual costs & personnel

expenses

Mischarging of non-General Fund personnel costs is

contributing to deficits across grant-dependent agencies.
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$7.1m
PROJECTED EXPENDITURE

DEFICIT

F I S C A L  2 0 2 4  
F I R S T  Q U A R T E R

First Quarter Expenditure Highlights



Expenditure Surpluses
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First Quarter: Projected Surpluses

City Council
Council Services
Comptroller
Courts - Orphans' Court
General Services
Legislative Reference
M-R Convention Complex and Convention Center Hotel
Office of Equity and Civil Rights
Municipal and Zoning Appeals

Agencies  Projected With Significant Budget Surplus: >10% Budget Variance



Expenditure Surpluses
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First Quarter: Projected Surpluses

M-R Office of Neighborhood Safety and Engagement 
M-R Environmental Control Board
M-R Office of Employment Development
Planning 
Recreation & Parks
Sheriff
State's Attorney
Transportation

Courts - Circuit Court
Board of Elections
Health
Housing and Community Development
Human Resources 
Enoch Pratt Free Library
Liquor License Board
M-R Office of the Inspector General
M-R Office of Children and Family Success
M-R Office of the Labor Commissioner

Agencies  Projected With Minor Budget Surplus: <10% Budget Variance



BM     RE BUDGET

Agency $ % Explanation

Finance (0.2M) (0.5%)
Unbudgeted contractual costs to support payroll
functions 

Fire (25.7M) (10.5%)

Significant Fire Suppression Overtime due to high
vacancies
Use of unbudgeted contracts to supplement BLS
ambulance service
Mischarges of Fire Communications service to General
Fund

Law (1.2M) (9.5%)
Personnel costs from position reclassification actions

Expenditure Deficits
First Quarter: Projected Deficits

Variance

Agencies  Projected With An Operating Deficit
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Agency $ % Explanation

M-R Cable and Communications <(0.1M) (3.9%)
Exceeding assumed turnover savings

M-R Office of Homeless Services (1.2M) (8.9%)

Grant related personnel costs hitting the General Fund
Shelter contract costs committed higher than
budgeted amounts

Police (-3.7M) (0.7%)

Reliance on Overtime to staff shifts due to growing
number of vacancies
Unexpected costs for on-call pay due to arbitration
rulings 

Public Works (3.2M) (3.1%)

Unbudgeted contractual expenses to support trash
and recycling routes
Increased tipping fees 

Expenditure Deficits
First Quarter: Projected Deficits

Variance

Agencies  Projected With An Operating Deficit
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Discussion and Questions
First Quarter Projections


