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TO:  	The Honorable Nick J. Mosby, President			DATE:  August 31, 2021
	And All Members of the Baltimore City Council
	City Hall, Room 408	


FOR the purpose of requiring that the Baltimore City Fire Department, in consultation with certain other agencies, submit a report to the Mayor and City Council evaluating departmental operations, fire suppression and Emergency Medical Services staffing, community risk reduction programs, and performance management programs;  and providing for a special effective date.

[bookmark: _Hlk81298202]The Baltimore City Fire Department (BCFD or the Department) takes no position on City Council Bill 21-0107.   BCFD has no issue with providing a report to the City Council within a reasonable timeframe.  However, the BCFD respectfully submits the following concerns with the current version of the Bill for consideration by the Council:

· In Section 1(a), the 180-day time frame for completion of the report would be challenging, given the Department’s administrative staffing constraints.  BCFD has a limited administrative staff, and creating this report would necessitate diverting some of those employees away from their regular duties to devote a significant amount of time to researching and drafting the required report.  The Department believes additional resources may need to be added to BCFD administrative staff to facilitate meeting additional reporting requirements.   BCFD respectfully recommends an amendment to the Bill to allow the Department up to one (1) year submit the required report.

· BCFD has concerns related to Sections (b)(1), (b)(2), (b)(3), (b)(4), (b)(5) in that these issues (i.e., changes to work schedules, job duties, staffing etc.) are subject to collective bargaining.  Creating a public report regarding these issues potentially could impact the City’s position or strategies in future collective bargaining negotiations.  Moreover, BCFD is contractually obligated to follow the work schedule, staffing of units, etc. as set forth in the current collective bargaining agreements.  BCFD would not have the authority to unilaterally impose changes to the work schedule, staffing, job duties etc. based simply upon the results of the study.  Accordingly, this Bill would require BCFD and other agencies to devote significant time and resources to run the analysis and create the report, but the Department would not be able to implement the changes unless both Locals agreed to revise the contracts, or if we received a favorable arbitration decision should the matter be referred to arbitration.  


· With respect to Section (b)(3)(i), BCFD has concerns about creating a public record related to potential “negative effects” that changing the Department’s current EMS schedule would have on patient care.   For instance, if that alternative schedule ultimately is implemented, there would be a public record detailing anticipated “negative effects on patient care” that could result from that schedule change, which could potentially be used in litigation matters.

· With respect to Section (b)(5), fire safety inspector is a specialization which requires completion of a specialized certification process.   This would entail additional cost not currently budgeted into the Department’s training budget.  In addition, requiring suppression units to conduct Use and Occupancy inspections also potentially would have an impact on emergency response.  If an emergency occurred, the unit would have to stop the inspection to respond.   Or if the unit was placed out of service to perform the inspection, the Department thereby would be removing a resource from the street to take calls.

· BCFD has no issue with providing the information requested in (b)(9) but objects to the use of the term “disparities” because it implies a discriminatory action on the part of the Department.   Members have the contractual right to bid and transfer into different companies.

· BCFD’s concern with (b)(9) is that the creation of a transfer policy is a managerial / operational consideration in terms of what is best for the operation of the Department. 

· BCFD’s concern with (b)(10) is that this appears to be an overlap of CitiStat / executive functions.  BCFD also has a concern that this would entail significant resources in order to respond to this section.   BCFD also respectfully requests some clarity on what is meant by “performance management program” in the context of this Bill and what the particular metrics should be employed to conduct the analysis required of the Bill.  Moreover, for Section (b)(10)(iii), BCFD would not be able to implement a comprehensive plan to implement a global performance management program unless we had funding to do so.  This is not built into the Department’s current budget.
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