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Mission Statement 

 

On behalf of the Citizens of Baltimore City, the mission of the Education, Youth, and 

Older Adults (EYOA) Committee is to study, review, and recommend policies that 

enhance educational opportunities, support the well-being and development of young 

people, and improve the quality of life for older adults. The committee is committed to 

fostering equitable access to high-quality education, advocating for youth empowerment, 

and ensuring that aging residents have the resources and services necessary to thrive. 
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BILL SYNOPSIS 

 

Committee:  Public Health and Environment 

 

Legislative Oversight: LO25-0014 

 

 

Baltimore City Children and Youth Fund 

 

 

Sponsor:    Councilmember Bullock 

Introduced:   March 10, 2025 

 

Purpose: 

  

For the purpose of holding a committee hearing to give updates on the status of and/or 

activities associated with the fund. 

 

 

 

 

Analysis 

 

The committee held a hearing on March 30, 2023. Following are the notes taken at that hearing:  

 

Major Speakers 

 

o Alysia Lee, President – Baltimore City Children and Youth Fund 

 

Major Issues Discussed 

 

Program Presentation and Initiatives: 

Ms. Lee opened the session by introducing her staff and the Board of Directors, and delivered a 

PowerPoint presentation that built on previous discussions. Key initiatives highlighted included 
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the Grassroots Portfolio, Strengthening Families, Mentoring Males, and engaging Teens in the 

Neighborhoods. 

 

Committee Acknowledgment and Proposals: 

Chairman Stokes expressed appreciation for the work done so far and requested that a copy of 

the survey be submitted to the committee. He also proposed exploring the idea of creating a 

“Grandmother’s Day” to further community engagement. 

 

Positive Feedback and Community Support: 

Several committee members offered commendations for Ms. Lee and her team, noting the 

significant progress made. They emphasized the value of visible efforts and the benefits of 

having youth and young professionals involved at the Board level. 

 

Resource and Operational Inquiries: 

Discussions raised questions regarding funding and resource allocation. Committee members 

inquired about ARPA funds, expressed a need for additional resources such as vans, and 

deliberated on issues including runaway youths, sustainability challenges, and the importance of 

curriculum development and effective partnerships with Baltimore City Public Schools. 

 

Social Impact and Broader Community Considerations: 

Further dialogue touched on broader community challenges, including fiscal sponsorship 

concerns, youth anti-violence strategies, and the interrelated issues of poverty, free meals in 

schools, and the impact of trauma. The session concluded with these multifaceted topics, and 

the hearing was eventually called to recess without additional testimony. 

 

The committee held a hearing on March 21, 2024. Following are the notes taken at that hearing:  

 

 

Major Speakers 

 

o Alysia Lee, President – Baltimore City Children and Youth Fund 

 

 

Major Issues Discussed 

 

The primary focus was on the impact and distribution of funding from the Youth Fund, 

highlighting its transformative potential in addressing systemic issues in Baltimore City, 

particularly in youth development and education.  

 

There was emphasis on the role of the Youth Fund in convening diverse stakeholders and 

organizations, bridging gaps, and promoting collaboration among youth-serving entities.  
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Discussions centered around equity in funding distribution, ensuring that grassroots 

organizations and underserved communities receive adequate support through the Youth Fund.  

 

There were concerns raised about the integration of after-school programs and enrichment 

activities into school settings, advocating for greater collaboration between the Youth Fund and 

Baltimore City Schools.  

 

The importance of youth involvement in decision-making processes, including representation on 

boards and in program development, was highlighted as crucial for effective community 

engagement and sustainability. 

 

There is a follow up hearing scheduled for March 21, 2024. 

 

 

Additional Information 

 

Fiscal Note:   

 

Information Source(s):  Baltimore City Children and Youth Fund, LO21-0007. 

 

 
                                           Deontre Hayes 

Analysis by:  Deontre Hayes   Direct Inquiries to: (410) 396-1260 

Analysis Date: March 25, 2025 



BYLAWS 
BALTIMORE CITY 

CHILDREN & YOUTH FUND 
 

 Baltimore City Charter – Article 1 -Subtitle 13 – Children and 
Youth Fund 

 

 Baltimore City Code – Article 5 – Subtitle 9 – Children and Youth 
Fund 

 

 
 

See attached 

 






















