Introduced by: The Council President
At the request of: Baltimore City Board of School Commissioners

Prepared by: Department of Legislative Reference Date: April 30,2019

reterred o _ BUDGET AND APPROPRIATIONS e

Also referred for recommendation and report to municipal agencies listed on reverse.

City COUNCIL 19 - 0388
A RESOLUTION ENTITLED
A RESOLUTION OF THE MAYOR AND CITY COUNCIL concerning

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June.30, 2020

FOR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
School Commissioners for operating programs during Fiscal 2020; providing for certification
of the approved budget to the State Superintendent of Schools; and providing for a special
effective date.

BY authority of
Article — Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

**The introduction ot an Ordinance or Resolution by Counciimembers at the

request of any person, firm or organization Is a courtesy extended by the
Councilmembers and not an indication of their position.

1050-14.1 REV.1083
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CITY OF BALTIMORE

RESOLUTIOD{ ﬂi & . 1 6 o

Council Bill 19

Introduced by: The Council President

At the request of: Baltimore City Board of School Commissioners
Introduced and read first time: May 6, 2019
Assigned to: Budget and Appropriations Committee
Committee Report: Favorable

Council action: Adopted

Read second time: June 11, 2019

A RESOLUTION OF THE MAYOR AND CITY COUNCIL CONCERNING

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2020

FOR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
‘School Commissioners for operating programs during Fiscal 2020; providing for certification
of the approved budget to the State Superintendent of Schools; and providing for a special
effective date.

BY authority of
Article — Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
following amounts or so much thereof as shall be sufficient are hereby approved from the

amounts estimated to be available in the designated funds during the fiscal year ending June 30,
2020.

Operating Budget
Baltimore City Public School System

General Fund Expenses:
Schools
I TN 060000 06060 866800 00 06 H00OH a0 G0 ba B bo 0H0GAAE b 780,127,886
W1H saaooooodconocooaeognIooroToana I000600a00CaR0D 5 780,127,886

Explanation: CAPITALS indicate malter added to existing law.
[Bruckets] indicate matter deleted from existing Iaw
Underlining indicates matter added to the bill by amendment.
Stritee-ont indicates matter stricken from the bill by amendment

or deleted from existing law by amendment.

dir19-0979~3rd/0TIunly
meeres/ch19-0388-3rd/nbr
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Council Bill 19-0388

Board of School Commissioners

| Y ugsacan sasarn Y S Tao IR S L oAU sToCOet LTS BaTE a0, $
Total L L I # ® @ 9 PR RIS SR AT EE SN RSN SN $
Chief Executive Officer
|2V nn o 6600600 800t 006 G0 500 0000540 BHaE DON DU0IIR0T $
Total llllllllllllllllllllllllll LU R B R B B RN B BB R R B ] $
Office of Legal Counsel
| OTEO qnbant o Hona 0 AaA00 a0 DOT00 00000 GO0 BG DAL 0 DOHOLOE $
Total L L L RS L D BRI R R B R I R I I R I R I R R R R Y B BN BN N R N R R BN RN R B R N $
Chief of Communications & Community Engagement Officer
| T i T Vian on bno ot A Bto oo oo d0 5 0006 8 L ot on ob S oaooTd o A
Total llllllllllllllllllllllllllllllll L L B R T I R R N ) $
Human Capital Officer
VT T Rasmaao o0 s honda 000000080808 NAG oo Mot euRos 5
T 6000 60080 S0 SHud RIDG a0 Do TOoDToa D0 0T aoHaand $

Achievement and Accountability Office:

Administration
Education: 5 5, mssrnais pide o . adi s ma s $
6L aé 80d ona 600000000 TD oG 000 0000 D08 06 3 aanonoaoah)
Knowledge Management
Education [ms. ey s ey s i far - oSl D Sl i e $
Total lllllllll L] L R B I B BN I BN R I RN R R R Y RN R R R R R R R R R RN RN I IR Y Y $
Assessment Services
Y o aRh o D 0ds aB AN o ABHIEE DO AHOAL Aot BBt & A0B0D aE $
1IN T1] - 5o oo 000008 00 58 BOO DU BE G BHE 0 5 OGT 00 DOOH B ooal)
Research Services
Education § 5 o e R o e Py B, b
Total llllllllll ® % & P & OO O R T YRS Y SRS S
Data Monitoring and Compliance
Eduication st Srpav ey e o ereimre g Sl D $
Total llllllllllllllllllllllll L B N B BN B R R B R R R R R R R BN RE RN RN NN s
Summary — Achievement and Accountability Officer
B AU ON s oy st ol e oahs he o e o eTa 3 o o a (o To oY Yo P mir ey $
Total a5 & b & ¢ b %P PR 9 % P9 P RS ES S S E N TSI AN s
dlel 00979307 Tunld

meeres/ch19-0388-3pd/nbr -2~

1,591,403
1,591,403

6,459,281
6,459,281

2,632,236
2,632,236

3,740,797
3,740,797

5,256,911
5,256,911

402,471
402,471

1,533,951
1,533,951

658,823
658,823

1,065,694
1,065,694

228,743
228,743

3,880,682
3,889,682
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Council Bill 19-0388

Chief of Schools Office:
Administration

LT T 806k 600Dt baonA HAAGH 0A00R 6060 DY DREEUDEAGE oRaaE

School Police

T i) A R D60 G0 B0 Foe 06 DY SEGORO D BHOT o5 BO0 A6 S GOO ADDO0
Total lllllll *® & & & * 4 P T T RS EFE RS S S ST LSS E R S

Instructional Leadership

L T (i A B a 0 R MAD A Ad BbuGO OEoCdd BB ATE BEA KD AR OOH GO AE
Total lllllllllllllllll LN R BN RE N BN BN RN BN BN B RN R R R R R RN R R R R R R RN N )

Summary - Chief of Schools

| T 1 VR AE BRC BE BELAD de ha oG B4 DOBE AR DL DO GA 6 AU AR AR A

1 conoooooocooosooDBoo0aEa

Chief Academic Officer:

Strategy and Compliance:

)2 o 0} W i ARG O B GG B G0 DR R b Aot T B o G

Teaching and Learning:

Early Childhood Services

Educationtzsrs ot e e e e e
Total LR N B I B B I BN RN R I R B R R R R R R RN B R RN AR B RN R R R R R R N )

Literacy Languages and Culture

I T Vi Ar R AD 0000 Hoc B6 508 DG 0B 0 DD OE OTH SABKE BTGB 36

1T} HooonorDoo Do 5 00 DO 00 DO B

S.T.EM.

| 24 LT VY and ao Booan nnan A0 BHE 8 0GB o anE A A00 00 BHSHCao T

Media and Instructional Technology

EduCation &= s s e e i ey e e o
Totﬂ ......... * ® PSSP TSR E PSS SRS LS EEeES

Teaching and Learning Administration

T T U GBEGE SHo Db SR O0aa 0 AT 0D OHG DO BRONE AA G0 B3 e
Total lllllll L B B T B R R R B B RE BN R R B R R R R BN R R R R R B R R RN R R )

dir19-0979-3r/075m 19
mecreach19-0388-Iectinbr =3=

3,898,311
3,898,311

6,689,933
6,689,933

811,144
811,144

11,399,388

11,399,388

1,220,908
1,220,908

1,253,318

1,253,318

2,087,038
2,087,038

2,713,763
2,713,763

499,095
499,095

3,514,637
3,514,637



11
12
13

14
15
16

17

18
19
20

21
22
k;

24
23
26

27
28
29

30
3
32

33
34
35

Council Bill 19-0388

Differentiated Learning :
O Vs n 600588008 800000 8 00 a0 AT DASE A AHE GRGBA 0L b
I annpasnssoacg60 gogo e0d 6000 4 B0 B8 506AA0 00 TR O 5
Summary — Teaching and Learning
| T U nSn And ot B0 a0000 00naooEnond BN Ao HonCHoA 0600 58 $
I gooooononooaoodnaos A G000 OFOA N 00 G D0 0000030000 3

College and Career Readiness:

Learning to Work
LU G A RS0 0600000 B008 Soa 9000 BEBaGORE DO o0 Beaaaaa0an A3
Total llllllllllllllllllll PSP RSN RS EEE R AN - $
College and Career Readiness Admin :
T BTV G anonnoa0n bEHe G0 00t oa o B ao a0 a0 G B R0 G 0G5 $
10T nonnoostancaoo od000aoea M0G5UC0CT 0UTB0YIUE00000G 5
Summary — College and Career Readiness
)26 VT o 80080000 B0 AU0006HEEE0000S 000000 Baua 0000 G0 $
Total LU R B R BB B R R I Y T B R R R Y L L EE LR R BRI I R B Y B R B R O N B R R N Y * P $

Specialized Services:

Administration
BAUCation T B ot o i e e ) T e, $
Total lllllllll & PP PEE AT EE S * % % 2 o b e e eSS $
Non-Public Programs
| 2 T T o a0 00 a0 000000 60.0 500 GAO4E SO bl RO an T G Itn $
Totall T oo, e nasool 000 00oEcans nonalBEGHa GG ooE h)
Related Services
At O S e b T e e e ] (el $
Total * % P 0 PR E A0 SRS S S P E PR SRR E S EESEEEE eSS » $
Specialized Services
T S e or B o 00 Foon DI B ORA B AGOD048 40 SO0 AT D ICAD o N $
Total * 0 % 8 S B S 8N TS ES ® % & % P ¢ FPIPEEE S ST TS S LI BN B BN BN ] s
Due Process
Education 7: /5. acn s o T s BNEE R T o S Ao, e e $
Total ® & & 3 P P PSS EEY ST EE S ® % & P P PR S RS S RS SRS S $
Multiple Pathways
Education [ /s rats s o o S e S T e 3
Total .............. 4 4 9 % P S PP EF RSP S S LR B BN B B Y N ) $

dir}9-0979-3rd07unty
mecres/ch]9-0388~Ind/nbr '4'

1,528,034
1,528,034

11,595,885
11,595,885

804,609
804,609

1,644,918
1,644,918

2,449,527
2,449,527
1,103,472

1,103,472

35,619,982
35,619,982

21,219,174
21,219,174

1,143,971
1,143,971

1,190,858
1,190,858

1,024,703
1,024,703
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Council Bill 19-0388

Summary — Specialized Services

Education 7 o W i el e s s e R $
Total ................... L L R LI R B L L R R R R R L IR B B B R ) $
Whole Child Services & Support
 ITET 9.0 405600 80 Boows 00CT DG PEOCANGE 0EDE HBOLE JEDBGEC IO T $
Wiirll soopnoooonoo0a06b0606640dL6000DGNGTA0NNNI0ANGOT 5
Summary — Chief Academic Officer .
RN 06 00606 00 004 DO 00 00 DEEDCGAE DOG 0K A 00 0BOTA DO OB 0T 3
10171l sooonoooo0000000080000000000000000508000850808 $
Chief Operating Officer:
Chief Operating Officer Administration :
IOV 0 poaa 0000000 BD0E BOHBAA A0 DAT Q060 00 000 00 3660005 ¥
X1 cougneoouoooUEoCTIoT00GC000D0NCTaC0a 06 I000DDA0N)
Student Transportation
| T 66 poond At pod 60 DO 60 SHSE0 00 NOCHA NG DA NG ORN BABAR AT $
Wl saonooont0000603000000000000aD00NINOACDGTNTDIn 3

Facilities Design and Construction

Education i cr ms e S G Sty s U S i o e e 3
Total lllllllllll LR B L N N B BN BN B R B BN R B RN R B RS B BN ) % " " " 0 PE SR s
Facilities Maintenance
Education s =, % i B i s g iy o S ey e e $
Total & B & & 5 & & 6k b PP FPE PP E S S T R RN R AR SE Y $
Health and Safety
1 L 1 s sann A 0oaA0 BABAA B GO DY S0t GG UG OE 06 DO GEE GO GHE OF $
1T ondoannannnoa 00000806 00006 508000000 80008 roaook]
Mail Distribution
| T I LSk SR 0 d aaonc R a3 GO AT RoB GHAGHGE SR BABE6 61 A S $
Total LR B R B L RN B R I R B S B BN R B R R B RN R DN R R BN RN RN R R I R R BN R R R R R R R R R RN Y $
Summary — Chief Operating Officer
| AT [ o T e BT R 00 AA TR B O DB A SO H SR A O S A TS A $
Total IIIIIIIIIIII LI B B I I BN R B RN B BN B R BN B BN R B R RN R N RN R RE R R BN Y R RN AN ) $

Chief Financial Officer

Education s i it ol S ot S L S e e R e e 3
Total ............................... LI I I B IR R R RN RN RS BN BN N BN RN $
dir19-0979-Ird/07Junl®

mecres/ch19-0388~3 rdinbr -5-

61,302,160
61,302,160

9,962,579
9,962,579

86,531,059
86,531,059

1,362,946
1,362,946

44,660,750
44,660,750

2,197,056
2,197,056

31,483,037
31,483,037

1,969,325
1,969,325

804,742
804,742

82,477,856
82,477,856

2,566,973
2,566,973
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Council Bill 19-0388

Chief Technology Officer

Bt O T R M o P e EL e $
Total IIIIIIIIIIIIII ® 0 b PP TP EEE NS AR AT N $
Fringe Benefits
Education o e o e T e e Tl e R oy [ el $
Total P PP TS PP O SRR R PSS AP ST BN SN EESE S SR * ® e LN 3 $
Debt Service
AU atiOn . e e e L Y, $
1T botctaotiodoona 06 GHon dat D O A0 AL A0S 50 B 40 068 h
Contingency Reserve
) T 1 R A G SO RO O DR R COR GO AN I B AR AR A A BBtk It $
Totall o 000, A0 S0 DO S0 oL O000 BEAN LG BG At B A GO aaoananh]
Utilities
) TN [ R DO GOD G a0 16 BAR B OIOBAHAR A HAGA BOBATCE BAGHONG N A BE $
Total IIIIIIIIIIIIIIIIIIIIIIIIII # % % % F AP SRR RN $
General Funds Capital Projects
1 T o ) B SO0 RO B BB DOCRRA DS AR GO RA SRR ARSN N B i s el $
1Y Sbonoonsononitn o8 A DO O BA A D U GG BO B0 OU 0000 50 DO h)
External Assignments
T T R o 000300080 50 0qos 3000060 000abEATB OB 0BABE0a BE AT b
1017} tedoooono0Eooa0ahoDnoen00 40000000 BAB0C A0 0000 BUE 0 3
Vacancy Factor
B ation . o e e $
1 ¥ noooanonooantBos A A0 OHAAHEENBELG OO BEOHAGE B0 s
Total General Fund Expenses
FEducation ..........ccccon.. A0 0000 00 B0 00 Lo OO B0 0d 00 D00 $
Total 4 % P P PR RSP RS SSRGS ® & & 5 & 8 4P P9 e e $
dlr19-0978~-3rd/07Fun19

19,096,098
19,096,098

75,676,322,
75,676,322

22,632,055
22,632,055

3,583,020
3,583,020

28,000,000
28,000,000

30,000,000
30,000,000

724,522
724,522

-4,000,000
-4,000,000

1,162,385,489
1,162,385,489
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Council Bill 19-0388

Special Revenue Fund Expenses

TitleIPartA........... 000BODADROD N000L0000000000Y00D000 $ 55,223,800
Title I Striving Reader ..... 006000300000000000900000000300 3 900,000
1) N T8 o onoooa 000 600000000000 000000000CHADACaA0T S 23,263,013
IDEA Part B—Pre-School ................... 600G 000DATOR 630,919
Career and Technology Educations (Perkins) ............... $ 1,700,000
McKinney — Vento Homeless ......... A00000406080000a3000T 3 71,000
LN TGN T T o0 808006000600 0000000000 00000 500000000 7,900,000
Medical Assistance — Infants and Toddlers .................. $ 15,000
Indian Education ........c000iiiiiienienncenanann 10000000 27,702
Title I — Part D Neglected and Delmquent ................... $ 234,581
Title I, School Improvement — (1003 G) ................ 80 06O 4,475,000
Title IT — Part A Improving Teacher Quality ................ $ 5,200,000
Gear U PAY R e e e 660 60000800GA0G030 00000000 aob 199,000
Title Il — Part A Language Acquisition ............ 5 0000a000] 572,356
Judy Hoyer Center —Preschool ................cccuv.en. aoh 3,850,000
Fine Arts Initiative ........ 0 0QA000000000aG000000000008 rook] 55,886
Ready for Kindergarten R4K ..... n000080K0000000000000000 $ 136,000
Judy Hoyer Programs ..........cccccu... NO0A060ABCEOGDAT0 3 500.000
Total Special Revenue Fund Expenses ...........cocivvennne... 3 104,954,257
Total Enterprise Fund Expenses ............ 00006 OHREUDEONGT s 55,304,192
Total Baltimore City Public School System Expenses ............... h) 1,322,643,938

SECTION 2. AND BE IT FURTHER RESOLVED, That the foregoing amounts in summary are
funded from the following sources:

City ol Baltimore BN elels el clselele e e NSiAtonbananD 3 278,412,181
State of Maryland ......... ACH000D00DT0TGnNCI00000850080 00008 oLE 851,655,194
1 {103 conooonocoonoocda 100000 DD DN I00000000T0 00 NO0GDann 8 164,193,284
FundBalance ................... N6 000000C000000000008000a0 rooh 22,000,000
L011TTP a o saan 6060008000000 000 H 00 3068 0030000000800 G06CAT nodoanh 6.383.279
I sonooconogooocooconocns ND0Y000000C0AnTaLg00T300000 50000000 1,322,643,938

SECTION 3. AND BE IT FURTHER RESOLVED, That the Capital Budget of Baltimore City
Public School System consists of $45,570,000 for the fiscal year ending June 20, 2020. Sources
of these funds are $19,000,000 from the Clty of Baltlmore General Obligation Bom:ls and
$26,570,000 from the State of Maryland.

dir19-0979-3rd07Tuni9
meeres/eh19-03883rd/cke -7-



[

S Wi

oc

10

Council Bill 19-0388

The uses of these capital funds are for the following projects:

Graceland Park — O’Donnell Heights .............. 50 0000 000BAD BT $ 7,370,000
13 EELTT o ) opontneebeooopog sogoapooan S00DOCOABH0BATN0TN000 $ 6,932,000
Armistead Elementary/Middle ...........ccc0eivennn. 060000600650 1,100,000
Maree G. Farring Elementary/Middle . .............cco0neeeneann. $ 2,500,000
Systemic and Limited Building Renovations ..................... 3 27.668.000
Total Capital Projects ..........co00vennnn 1A000060A B0 00000 0000 3 45,570,000

SECTION 4. AND BE IT FURTHER RESOLVED, That when enacted, this Resolution shall be
certified to the State Superintendent of Schools.

SECTION §. AND BE IT FURTHER RESOLVED, That this Resolution takes effect July 1, 2019,

Certified as duly pass;ad this day of JUN 11 2019 ! :

President, Baltimore City Council

Certified as duly delivered to his Honor, the Mayor,

JUNT1 2009

this day of
Z
I 2,
Chief Clerk
o T Wl (3, S ;
Approved this |/ [ day of June 201
Mayor, Baltimore City

Appmved"l:‘(:r Form and Legal Sufficiency
This {2 Day of :

Vo il

Chief Solicitor

Ir19-0979-3rd/07un19
tnecrey/ch19-0388~3rd/nbr -8-
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~  BALTIMORE CITY COUNCIL
BUDGET AND APPROPRIATIONS COMMITTEE

-
-

VOTING RECORD

BILL #: 19-0388 DATE: é "'//'— / ?

TITLE: Operating Budget for the Baltimore City Board of School Commissioners for the Fiscal
Year Ending June 30, 2020

MOTION BY: M SECONDED Byw&)%

/ﬁ\FAVORABLE [ ] FAVORABLE WITH AMENDMENTS
[[] UNFAVORABLE [J] WITHOUT RECOMMENDATION
NAME YEAS NAYS | ABSENT | ABSTAIN
Costello, E., Chair e ] [T [l [N
Pinkett, Vice Chair Y Ll [ L]
Henry, B \m g g Q
Middleton, S. \E [ ] L] L
Schleifer, I. Y ] [ ] L]
Sneed, S. <@ g [:lt Q
_L L] L L]

: L] L] L] L]
- i L] L] L
: [ ] L] L] L]

R 177 R R R S
CHAIRPERSON: Eric T. Costello, (" -\ (. ~/\g

COMMITTEE STAFF: Marguerite M. Currin Initials*7% )% ' (




City Of Baltimore City Council

City Hall, Room 408
100 North Hofliday Street
Baltimore, Maryland

Meeting Minutes - Final 21202

Budget and Appropriations Committee

Monday, June 3, 2019

7:00 PM Du Burns Council Chamber, 4th floor, City Hall

CALL TO ORDER
INTRODUCTIONS

ATTENDANCE

18-0388
CHARM TV 25

Present 6- Member Eric T. Costello, Member Leon F. Pinkett lll, Member Bill Henry, Member

Sharon Green Middleton, Mamber Isaac "Yitzy" Schleifer, and Member Shannon
Sneed

ITEM SCHEDULED FOR PUBLIC HEARING

19-0388

Sponsors:

ADJOURNMENT

Operating Budget for the Baltimore City Board of Schoel Commissioners for
the Fiscal Year Ending June 30, 2020

For the purpose of approving the budget estimated to be needed for the Baltimore
City Board of School Commissioners for operating programs during Fiscal 2020;
providing for certification of the approved budget to the State Superintendent of
Schools; and providing for a special effective date.

City Council President (Administration)

BUDGET HEARING FOR FISCAL YEAR 2020

Hearing called to recess.

Clty of Baltlmore

Page 1 Frinted on 6/52019
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100 North Holliday Street
Baltimore, Maryland

Meeting Minutes - Final 21202

Budget and Appropriations Committee

Wednesday, May 29, 2019 3:31 PM Du Burns Council Chamber, 4th floor, City Hall

19-0388
CHARM TV 25

CALL TO ORDER
INTRODUCTIONS

ATTENDANCE

Present 6- Member Eric T. Costello, Member Leon F. Pinkett I, Member Bill Henry, Member
Sharon Green Middleton, Member Isaac "Yitzy" Schieifer, and Member Shannon
Sneed

ITEM SCHEDULED FOR PUBLIC HEARING

19-0388 Operating Budget for the Baltimore City Board of School Commissioners for
the Fiscal Year Ending June 30, 2020
For the purpose of approving the budget estimated to be needed for the Baltimore
City Board of School Commissioners for operating programs during Fiscal 2020;
providing for certification of the approved budget to the State Superintendent of
Schools; and providing for a special effective date.

Sponscrs: City Council President (Administration)

BUDGET OVERVIEW

Hearing was called to recess.

ADJOURNMENT

City of Baltimore Page 1 Printed on 5/30/2019



OFFICE OF COUNCIL SERVICES

LARRY E. GREENE, Director

415 City Hall, 100 N. Holliday Strect
Baltimaore, Maryland 21202
410-396-7215 / Fax: 410-545-7596
email: larry.greene@baltimorecity.gov

CITY OF BALTIMORE

BERNARD C “JACK" YOUNG, Mayor

HEARING NOTES
Bill: 19-0388

Operating Budget for the Baltimore City School Commissioners
for the Fiscal Year Ending June 30, 2020

Committee: Budget and Appropriations
Chaired By: Councilmember Eric T. Costello

Hearing Date: Wednesday, May 29, 2019

Time (Beginning): 4:45 PM

Time (Ending): 4:55 PM

Location: Council Chambers - BUDGET OVERVIEW
Total Attendance: Approximately 65

Committee Members in Attendance:

Eric Costello Sharon Middleton
Leon Pinkett Shannon Sneed
Bill Henry

Isaac Schleifer
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Hearing Date: Monday, June 3, 2019

Time (Beginning): 10:00 AM

Time (Ending): 1:00 PM

Location: Council Chambers - YOUTH SERVICES
Total Attendance: Approximately 80

Committee Members in Attendance:

Eric Costello Sharon Middleton
Leon Pinkett Shannon Sneed
Bill Henry
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Hearing Date: Monday, June 3, 2019

Time (Beginning): 7:00 PM

Time (Ending): 9:35 PM

Location: Council Chambers - BUDGET HEARING
Total Attendance: Approximately 55

Committee Members in Attendance:

Eric Costello Sharon Middleton
Leon Pinkett Shannon Sneed
Bill Henry

Isaac Schleifer
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Bill Synopsis in the file? ...... XIYES [JNO [INA
Attendance sheet in the file? ...... XIYES [JNO [JN/A
AZenCY repOrts FeAd? .....cuvermesccormeesessssanssssssssnssssssessssensonsssnssssssssaseesessesne YES [INO [JNA
Hearing televised or audio-digitally recorded? YES [JNO []N/A
Certification of advertising/posting notices in the file? [JYES []NO X NA
Evidence of notification to property owners? LJYES [IJNO [XIN/A
Final vote taken at this hearing? ..... T [JYES NO [INA
Major Speakers

(This is not an attendance record.)

* Dr. Sonja Brookins Santelises, Chief Executive Officer (CEO), BCPSS
¢ John Walker, Interim Chief Financial Officer, BCPSS
» Cheryl Casciani, Board of School Commissioners

Major Issues Discussed

1. On Wednesday, May 29, 2019 the CFO gave a brief overview on the Operating Budget
for the Baltimore City Board of School Commissioners for the Fiscal Year Ending June

30, 2020. A copy of the PowerPoint presentation is in the bill file.

2. On Monday. June 3, 2019 representatives from the school system came before the

committee/council members on two (2) occasions:
I.  Youth Services hearing

a. Representatives were available to discuss youth services and/or to

answer any questions.

b. Copies of a PowerPoint Presentation was

hearing.

submitted to
committee/council members — A copy is in the bill file.
c. No testimony was received from the representatives during this



II. BCPSS Budget Hearing

a. Representatives from the Board and the BCPSS gave presentations.
Copies of all handouts and/or presentations are in the bill file.

b. Committee/council members made comments, stated concerns, asked
for clarification and/or asked questions. Some highlights were:

* Several committee/council members thanked the representatives
for their leadership; stating that they appreciated it.

» President Scott stated: Baltimore government have to change the
way we prepare our budget and told the CEO that she has a
“partner in him.”

® There was some discussion about the Kirwan and Bridge
Funding

e President Scott asked the CEO to explain what went into their
equity assessment.

e Chairman Costello asked the CEO to talk about the climate
control in school facilities and about the cost to update the HVAC
systems. Also see Further Study below

° Other Questions addressed to the CEQ:

. What is the enrollment forecast?
2. Special needs students (Disabilities) — How are funds
allocated to schools?
3. Medicaid — Does it play a role in schools? If so, how is it
distributed to schools?
4. Enrollment data; losing population, etc. — What are you
doing to address this issue and increase numbers?
5. What are you doing to address children who are not
attending school? (Chronic absenteeism?)
Please talk about your “equity lens” initiatives!
What are your efforts for reaching out for parent
participation?
8. Retention rate for African-American teachers: Please talk
more on what you are doing to retain them. Also see

Further Study below.

9. Were you impacted by the cyber-attack? Answer: No

10. Please talk about your processes and/or plans for resisting
cyber-attacks. Also see Further Study below.

11. Community based partnerships — Please talk about them!

e Concerns/Comments/Other Questions:

1. Concern: Response time to  constituents’
complaints/concerns

2. Congratulations on your increased graduation rate! Hope
to continue to see the acceleration for same!

3. Special needs students (Disabilities) — How are funds
allocated to schools?

N




4. Utilities — How are the new buildings affecting your utility

costs?

5. Transportation Assessment:

a.
b.
c.
d.

Concern: Commuting for young people

What is your relationship with MTA?

We need safer commuting for our young people
Can you speak about transportation as a whole?

6. Recreation and Parks and 21* Century Schools

a.
b.
c.

d.

3. Each hearing was called to recess.
4, Also, see “Further Study” below.

Concern: closing of recreation centers

Interest: In community space

Interest: Getting into school building(s) to provide
additional space for recreation

There needs to be “more of a push” when centers
are closed! Our young people need more
recreation not less!

Further Study

Was further study requested?

If yes, describe.

Yes [ | No

1. Requests made by Chairman Costello:

a. Please provide the schedule and list for what was done to update the HVAC
system; to include what needs to be done for the HVAC system.

b. Please provide information pertaining to family retention in the city.

c. Medicaid: Would like to see information regarding same. Also, please inform the
Council about issues pertaining to Medicaid and special needs.

d. Please provide a written response for your “Patch Management/Policy_' Plan; your
Disaster Recovery Plan; and your Contingency Plan.”

e. External contracts: Please provide a list of contracts in excess of $100,000.

2. Request(s) made by President Scott

a. Please provide data pertaining to the retention rate for African-American teachers.

o W Cuanst

Marguerite Currin, Committee Staff

cc: Bill File
QOCS Chrono File

Date: June 6, 2019



Youth Services

Presentation to the Baltimore City Council
Budget and Appropriations Committee
June 3, 2019

Cheryl A. Casciani Dr. Sonja Brookins Santelises
Chair, Baltimore City Board of School Commissioners CEO, Baltimore City Public Schools



Out of School Time (OST) in City Schools

(2)

' Providing high quality learning opportunities
outside of school hours is an integral
component of City Schools’ Blueprint for

' Success. OST activities inspire and engage students,

 allowing them to explore areas of interest and build
essential academic skills in a safe and supportive

environment.

The majority of school year OST programming is
funded by individual school budgets or through
' community partners. All schools are encouraged to

| :
students and school community.

' have a variety of OST options to meet the needs of their

During summer, OST programming is funded by a

variety of sources across the city.

BALTIMORE CITY
PUBLIC SCHOOLS

Leadership

Strong, committed
leaders at all levels.

Literacy

Students gain complex
knowledge, deep
conceptual understanding,
and the ability to write well
and express themselves
powerfully.
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Student Wholeness

Students reach their potential as
schools meet their academie, social
and emotional needs.



~ Out of School Time Activities During the School
Year

Decisions regarding the types of activities that best meet the
needs of students and families are made at the school level.
Such activities include:

Vendor or
partner
provided
programs

Before school After school
academic academic
support support

Enrichment Weekend
opportunities academic or
such as robotics enrichment
or chess activities

BALTIMORE CITY
PUBLIC SCHOO.LS




| Summer Learning 2019

O,

 City Schools is investing approximately $10.4 million to provide summer learning
' options for 9400 students. City Schools summer programs are designed to provide

|
opportunities for intervention, enrichment, acceleration, grade promotion, and/or
credit recovery.

|
Elementary Grades Middle Grades High School

« Summer Arts and » Middle Grades Promotion « High School Credit
Learning Academy » Engineers of the Future Recovery & Original
» Springboard » Alvin Ailey Dance Camp Credit Program
Collaborative - English Learner Program » Advanced Placement
« Emerging Scholars - BUDL Debate Camp Summer Academy
Program S Tt T S I » English Learning Program
| Program » BACH Fellows
_ : » JROTC Summer Cam
| « Amazon Future Engineers p
| Coding Camp

In addition to district funded programs, schools may choose to run their own summer
programs.

Note: The above progranmis are funded using a variety of fund sources.
BALTIMORE CITY
PUBLIC SCHOOLS




Community Schools

(

City Schools contracts with the m.mBm,_u\ __ _mmmcm of Baltimore in the amount of
$210,000. Family League facilitates the following supports for the city-
wide implementation of the Community Schools and Out of School Time

programs:

- Bi-monthly training and networking for all Community Schools Coordinators

+ Quarterly Cohort Meetings for Community School providers

« Onsite coaching, training and support for school leadership, families, and community
pariners

« Continuous Quality Improvement (CQI) process for all OST programs using the Youth
Program Quality Intervention Tool

« Data collection and evaluation

« Financial oversight and management

- Reporting requirements for the City and the Governor’s Office of Children

BALTIMORE CITY
PUBLLC_SCHOOLS



Community / Out of School Time

In addition, individual schools contract with 20 community-based
organizations in the amount of $845,900 to provide community school
services in their schools and $411,000 for Out-of-School (OST) time

' services. The contributions are made from individual school budgets,
general, and/or grant funds. The total contract amount is $1,466,900
which includes the district’s contribution of $210,000.

Community Schools in implementation funded in partnership with
Family League of Baltimore

Schools implementing the Community Schools Strategy

Schools in full implementation of CS strategy through external
resources

Out of School Time programs connected to the Community School
strategy

BALTIMORE CITY
PUBLIC SCHOOLS i b e




Examples of Core Community School Strategies

nwﬁ;ﬁx
\7 J
Enhancing academics through mn&ﬁwm\\m\u

partnerships and/or training parent/community
volunteers (e.g. 11 Community Schools partner with Reading
Partners — Arlington, Arundel, Cherry Hill, Lakeland, Liberty,
Furman, Moravia, Robert Coleman, Hilton, Holabird, and
William Pinderhughes; 8 Community Schools partner with
Literacy Lab — Arlington, John Ruhrah, Lakeland,
Commodore, James McHenry, Eutaw Marshburn, Frederick,
Harlem Park)

- Expanding access to health and mental health
services (e.g. students at Commodore John Rodgers receive
free vision screening and in-school dental services; Benjamin
Franklin students benefit from extended opportunities to meet
with a social worker/mental health provider)

ongoing counseling in the home/community (e.g.
partnership with DSS to lead family stability work to prevent
homelessness and decrease family mobility, partnership with
the Maryland Food Bank to support families facing food

insecurity)

BALTIMORE CITY
PUBLLC_SCHOOLS



Interscholastic Athletic Programming

District Office Resources Investment — over $3.6 million

» Coaching Stipends and Game Officials

 Transportation for Games and Practices

« Equipment Refurbishment and Support

» School Police Support for Evening Events

Note: Individual schools also invest in interscholastic activities through their Fair Student Funding (FSF) allocations.

Fall

Cross Country
Football
Soccer

Volleyball
Unified Tennis
Middle School
Basketball

Winter

Basketball

Indoor Track
Swimming

Wrestling

Dance

Unified Indoor Bocce

BALTIMORE CITY
PUBLIC_SCHOOLS

$2.2 million
$1 million
$300,000

$160,000

Spring

Badminton

Baseball

Lacrosse

Softball

Tennis

Track & Field

Unified Outdoor Bocce
Middle School Track & Field




Board of School Commissioners

Senior Management Team

Cheryl A. Casciani, Chair

Linda Chinnia, Vice-Chair

Dr. Muriel Berkeley

Dr. Michelle Harris Bondima
Andrew “Andy” Frank

Dr. Martha James-Hassan

Ronald S. McFadden

Vernon A. Reid

Johnette A. Richardson

Joshua Lynn, Student Commissioner
Christian Gant, Esq., Board Executive Officer

Dr. Sonja Brookins Santelises, Chief Executive Officer

Alison Perkins-Cohen, Chief of Staff

Shashi Buddula, Interim Chief Technology Officer

Sean L. Conley, Chief Academic Officer

John L. Davis, Jr., Chief of Schools

Jeremy Grant-Skinner, Chief Human Capital
Officer

Tina Hike-Hubbard, Chief Communications and
Community Engagement Officer

Theresa Jones, Chief Achievement and
Accountability Officer

Tammy L. Turner, Esq., Chief Legal Officer

John Walker, Interim Chief Financial Officer

Dr. Lynette Washington, Interim Chief Operating
Officer
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Adopted Operating Budget,
2019-20 Fiscal Year

Baltimore City Council Budget Oversight Hearing

Wednesday May 29, 2019

Cheryl A. Casciani Dr. Sonja Brookins Santelises
Chair, Baltimore City Board of School Commissioners CEQ, Baltimore City Public Schools




Budget Landscape
............. ’ @) E—

While resources remain significantly below the level of

need, planning for FY20 began from a position of
stability:

- Thornton formula still in place
- Revenue flat from prior year

. Predictable expenses following prior-year cuts and
efficiencies

BALTIMORE CITY
L PUBLIC SCHOOLS




Identifying Priorities

With no need for significant reductions identified,
budget planning began with priority setting:

School-based “vision” meetings

District-level meeting series and online survey to
solicit response to potential priority initiatives

BALTIMORE CITY
A PUBLIC SCHOOLS




A Note about Kirwan

@ ______

New funds may become available in these areas, after
legislative action late in the General Assembly:

Concentrations of poverty
Mental health coordinators
Struggling learners

Special education

Teacher salary

Details of the legislation and potential new funds are
under review and may result in a budget amendment.

BALTIMORE CITY
- o Ly ! 3 PUBLIC SCHOOLS : =i > o8 T




Revenue




Total Revenue Allocation

O,

Special :
General Enterprise
Funds (grant) Funds

Funds
$1.162B $104.9M $55.3M

BALTIMORE CITY

PUBLIC SCHOOLS o i



General Fund: Revenue Projection Breakdown

State
Revenue

City Revenue

Federal
Revenue

Other

Revenue

Fund Balance
Contribution

Total
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FY19

State
Revenue

City Revenue

Federal

Revenue

Other
Revenue

Fund Balance
Contribution

Total
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FY19 vs FY20 State Revenue Comparison
(8)

(R F e e T R = 9 o

Foundation Program $353,459,508 $352,068,006
Geographic Cost of Education Index ~ $22,211,131 $22,386,644
Total Transportation Grants $19,741,301 $21,129,399
Compensatory Education $288,683,365 $286,649,896
Limited English Proficiency $25,177,739 $27,563,579
Special Education Formula $46,236,630 $45,486,888
Guaranteed Tax Base $21,243,281 $17,375,976
Supplemental Grants $18,310,933 $18,310,033
TIF Grant $541,685 $569,639

Enrollment Grant $15,963,773 | $15,495,347

$14,814,251 $19,450,293

. Hold mmaammm >&cmnmmi | «:.oormmu i w:.omm_mmw
Total Direct Mandated Grants mqu..hum.nmm $837,575,258
Non Pub Projections $12,000,000 $12,638,050
Total State Revenue Projected $849,475,258 $850,213,308

BALTIMORE CITY
__PUBLIC SCHOOLS =




Special Funds: Summary

O,

$105 million for FY20

Several grant sources exceeding $1 million

Source I'Y19 Adopted |
Title I, Part A $53,021,132
IDEA, Part B . . $23,432,246
,_‘::...m_--u:..ﬂa...._w:_m:n ] $7,900,000
.r_.mﬂ_r... II, Part A — Improving ‘_,c:r.:c_....

Quality $5,774,544

Title I, School Improvement Grant $4,440,000

Judith P. Hover, Preschiool $4,165,299

Title I, Part C — Carl D. Perkins : $1,651,402

BALTIMORE CITY

PUBLIC SCHOOLS

1Y 20 Proposed
$55,223,800
$23,263,015

$7,900,000

$5,200,000

$4,475,000
$3,850,000

$1,700,000




Other Revenue Sources

®

Revenue Source | FY19 Proposed FY20 Proposed

Enterprise Fund $52,817,692 $55,304,192

Fund Balance $15,000,000 $22,000,000

BALTIMORE CITY




Allocations




General Fund Allocations - Overall

..Uﬁmoﬁ mowOoﬁ

wHHomw

Allocations
« $780M

BALTIMORE CITY

I . PUBLIC SCHOOLS

_ Centr ally

wc&mﬁmm
_ Allocations

« $382M
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Direct School Allocations

()

FSF Traditional Locked Ch
arter
$333M $215M m&w%\m

(Base funding $311M +
Weighted funding $35M (Gen Ed S93M + SWD

- S13M Reserve) S122M) GGGt ats),

Unlocked SWD
n omwmz AQOP $15.7M Targeted$2.4M

Total $780M

BALTIMORE CITY
il PUBLIC SCHOOLS




Base Per-Pupil Change, FY18 — FY20

TRADITIONAL SCHOOLS

FY18 FY18 FY19 FY20

Adopted | Final Adopted 1 Proposed

$5,416 $5,462 $5,521 $5,543 $5,590

CHARTER SCHOOLS

FY18 FY18 FY19 FY19 FYz20
Adopted | Final Adopted | Final Proposed

$9,288 $9,327 $9,017 $9,002 $9,108

BALTIMORE CITY




District Office Allocations

Chief Operating Officer $72.60M $82.48M
Chief Academic Officer $89.7M $86.53M
Chief Financial Officer $2.61M $2.57M
Chief Achievement and Accountability Officer $4.01M $3.80M
Chief Information Technology Officer $19.60M $19.09M
Chief Human Capital Officer $5.41M $5.26M
Chief of Schools Officer $11.55M $11.40M
Board of School Commissioners $1.64M $1.50M
Chief Executive Officer $9.19M $6.46M
Chief Legal Counsel $2.48M $2.63M
Chief Communications and Community Engagement Officer - $3.74M
Fringe/Contingency/Utilities $101.90M $103.98M
Debt Service $53.49 $52.63M
Total $374M $382M
BALTIMORE CITY

L -_—  PUBLIC SCHOOLS




General Funds Budget Distribution

@)

RESERVES
0.31%

SCHOOL SUPPORT BUDGETED

CENTRALLY
15%
CENTRAL OFFICE
7%
PRINCIPAL CONTROLLED DEBT SERVICE/MSA
BUDGETS CONTRIBUTION
67% 4%
NON-DISTRIBUTABLE FRINGE
7%
CENTRAL OFFICE DEBT SERVICE/MSA CONTRIBUTION
= NON-DISTRIBUTABLE FRINGE = PRINCIPAL CONTROLLED BUDGETS
= RESERVES = SCHOOL SUPPORT BUDGETED CENTRALLY

Approximately 82% of General Fund allocations go either directly
to schools or are budgeted centrally on behalf of schools

BALTIMORE CITY
__PUBLIC SCHOOLS : o e




School Supports Budgeted Centrally

®

Athletics
2%
UTILITIES S

| CAO Contracts/OTPS
ER‘ ]

13%

CEO OTPS
1%

| OO Non-Admin |

\ 16%
TRANSPORTION
25%
. ITD OTPS

_ momOOrvaEom OO CLA NON-PUBLIC
4
20%
= Athletics = CAO Contracts/OTPS = CEO OTPS = COO Non-Admin = ITD OTPS
* OOCLA NON-PUBLIC = SCHOOL POLICE = TRANSPORTION = UTILITIES

BALTIMORE CITY
PURBLIC SCHOOLS




Board of School Commissioners
Cheryl A. Casciani, Chair
Linda Chinnia, Vice-Chair
Dr. Muriel Berkeley
Dr. Michelle Harris Bondima
Andrew “Andy” Frank
Dr. Martha James-Hassan
Ronald S. McFadden
Vernon A. Reid
Johnette A. Richardson
Joshua Lynn, Student Commissioner
Christian Gant, Esq., Board Executive Officer

Senior Management Team

Dr. Sonja Brookins Santelises, Chief Executive Officer

Alison Perkins-Cohen, Chief of Staff

Shashi Buddula, Interim Chief Technology Officer

Sean L. Conley, Chief Academic Officer

John L. Davis, Jr., Chief of Schools

Jeremy Grant-Skinner, Chief Human Capital
Officer

Tina Hike-Hubbard, Chief Communications and
Community Engagement Officer

Theresa Jones, Chief Achievement and
Accountability Officer

Tammy L. Turner, Esq., Chief Legal Officer

John Walker, Interim Chief Financial Officer

Dr. Lynette Washington, Interim Chief Operating
Officer




Proposed Operating Budget, 2019-20 Fiscal Year
Presentation to the Baltimore City Council

SR IR T
i1

Blueprint Priorities:
Strategic Investment of Resources

Leadership
Strong, committed E
leaders at ofl [evels. B b

1:"1:

Stud F,m | Student Wholeness
Students reach their potentiol os
schools meet their acodemic, sodal

ond express themsstves

powerfully.
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Support from Local and National Partners

$11.2 million from the Bill and Melinda Gates Foundation to
support the blueprint’s literacy work in secondary schools

®  City Schools was the only school district and one of only seven
recipients of the highest level of grant funding, from more than
500 applicants

Resources to support the blueprint and other district
priorities from partners including

®  Under Armour

KaBOOM!

Heart of America

Baltimore Ravens

Johns Hopkins University

The Blaustein, Annie E. Casey, and Weinberg foundations
And others

BALITIMORE CITY
PUBLIC SCIHOOILS

Maximizing Funding to Schools:
Only 7% of City Schools' Budget for Administration

RESERVES

Approximately 82% of 0.31%
funds go to schools or BUDGETED CENTRALLY
are budgeted centrally 10
for school support.
PRINCIPAL CONTROLLED CENTR?;OFF'CE
BUDGETS
™%
DEBT SERVICEMSA
CONTRIBUTION
a%
NON-DISTRIBUTALLE FRINGE
T%

As of 2017, City Schools “tied with Queen Anne’s County for the lowest rate of non-instructional

personnel” in the state. - ACLU school funding lowsult Isn't a ‘threat,” it's a reminder that Maryland s violating its own constitution,
Boltimore Sun editorial, March 11, 2019

BALTIMORLE CITY
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Equity Mapping: Community Conditions Index

st

@  5Y1920 Wholaness
®  SY1319 Wholeness
Communlty Conditions Index Score
& - B (Low Investmen)
10-14
15-19

20 - 24 (High Investment)

Geographic diversity

Low and high
Investment areas

Diverse set of school leaders
Range of school performance

Range of grade configurations

“[T)here are two Baltimores, and your zip code

determines whether or not you live or die.”
= From “How a young boy has been decaying in Baltimore since oge
10: A death note,” Kondwanl Fide!, Medium, August 17, 2017

By knowing the index scores for
our communities and schools, we
are better able to ensure we
provide the resources our
communities and schools need.

{€C) Index
&3

10-14

15-19

20-24

TOTALS




Gifted and Advanced Learning Sites

SYI818 GAL Programs
@  BY1810 EGATE Schocls
D VIR0 Amkcpeted GAL Addiong
Cammuniy Condiions index Score
-8 Zow vestrang)
10-14
.10
20 - 34 (Hagh imvestment}

= 83 elementary and
middle schools

* 19 winners of the
state EGATE award
for excellence

Schools on the Move: Trajectory of Growth

|
1_
|
|
|

English Language Arts
Maih 1 ]

| £ Both English Language Aris
| 4Ly  andMath

The increase in the pass rate among city students outpaced nearly all other school systems in the region, and was
nearly twice the state average in reading.... Under schools CEO Sonja Santelises, the city has focused intensely on
acadernic improvement. — Liz Bowie, Baltimore Sun, August 2018

BALTIMORE CITY
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Schools on the Move:
Highlighting Success —and the Work Ahead

Schools with the greatest

percentage point increase in

PARCC English language arts

proficiency, 2014-15 to 2017-18

= As the blueprint work moves
forward, we are looking for
growth in schools across
neighborhoods of all index
scores

“Already the district sees some anecdotal evidence that the
changes are helping students. The new curriculum reguires
students to talk about the content more, and...their ability to talk
about what they're reading, citing facts across texts, shows
they're going deeper into certain topics than they used to....”

— Tara Mathewson, Hechinger Report, March 2019

Increasing Graduation Rates: Class of
2018

897%  gog
{jg.ZBj:,graduated in 4 years
* Across-the-board increases :
for students in all
demographic groups
* 1.5-point gain over 2017, the A
largest increase in S years

* 10.7-point gain since 2010

Classof Classof Classof Classof Classof Classof Classof Claseol Classof
2010 2014 2012 2013 2014 2015 2016 2017 2018

BALTIMORE CITY
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Infusing our social studies curriculum with experiences that break down the walls
separating classroom and community and connect students to the rich history, legacy, and
realities of Baltimore—and to their own identities and futures.

BALTIMORE CITY
PUBLIC SCHOOLS

Focusing on families
* International Family Night

» Conversations with the CEO

* Fatherhood Summit

+ CEO Youth Leadership Council

Welcoming community expertise

* Qperations Advisory Group

» Black Teacher Retention and
Recruitment Work Group

* Transportation Work Group

» Equity Policy Work Group

BALTIMORE CITY
PUBLIC SCHOOLS



Maximizing Resources to Address

Building Conditions

Maore efficient staff deployment =
More responsive building
maintenance

Remote temperature sensors =
Early alert to heating and cooling
problems and prioritized response

Air-conditioning plan =
Industry-endorsed approach
to address both cooling and heating

“Net zero" buildings =
Improved energy efficiency and
environmental stewardship

BALTIMORE CI'TY
PUBLIC SCIHHLOOILS

“The budget is not just a collection of numbers, but
an expression of our values and aspirations.”
— Jack Lew, U.S. Treasury Secretary, 2013-17




Top Priorities and Sample Key Actions

Nurturing soclal and emotional learning Doubling the number of intensive leaming sites and continued professional
development for soclal and emotional leaming
Increased Interventions and support for students in pre-k to 2™ grade

Promoting positive behavior and building strong Continued implamentation of restorative practices
communities Professional learning in trauma-informed practices and de-escalation
strategies

Expanded mental health and substance abuse supports

At least 1 social worker in every school

Access to a well-rounded education Advanced Placement courses in all high schools
Expansion of Algebra Accass for All from 10 to 22 schoals, offering students
in 6% and 7*" grade the opportunity ta prepare for Algebra | in 8" grade
New curriculum in computer sclence

20% increase in number of fine arts—certified teachers
Building partnerships that connect school, students, and  Creation of dedicated Communications and Community Engagement Office

families with resources to lead this work
Bullding teacher capacity and content expertise to Expansion of intensive learning sites for literacy and investment in
improve student achlevement professional development around early literacy

Professlonal learning opportunities tied to curriculum

STEM plan, including partnership in the Bmore STEM network, and
standards-aligned professional learning

BALTIMORLE CITY
PUBLIC SCHOOLS

Biueprint Implementation 2019-20

Student wholeness:

« 21 new intensive learning sites, 21 new student wholeness specialists

« At least 1 social worker for every school

+  Professional learning on restorative practices, de-escalation
strategies, integrating social-emotional learning within classrooms

Literacy:

* 20 new intensive learning sites, 20 new literacy coaches

*  Professional learning on new K-8 English language arts curriculum,
steps toward adopting a new high school English curriculum

Leadership:

*  Continued investment in New Teacher Institute and extra support
far new teachers in high-needs schools

= District office fellowship program

= Focus on recruiting and retaining Black teachers

*[Lleaders like Santelises are trying to turn things around by adopting curricula
that build knowledge in history, science, literature, and the arts. That's the
kind of knowledge that can ensure academic success...”

- Natalie Wexler, Forbes, May 2019

BALTIMORE CITY

PUBLIC SCHOOILS



REVENUE

85,000

80,000

75,000
70,000
65,000

FY16 FY17 FY18 FY19 FY20
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Total Revenue Allocation

General ?p;%?)l Enterprise
Funds 9 Funds

Funds
$1.1628 M ¢i040m @ $593M

BALTIMORE CTTY
PUBLIC SCHOOLS

General Fund:
Revenue Projection Breakdown

FY19 FY20

Revenue { - $849M TN { . $850M

CityRevenua{ « $278M CityRMM{ $278M

Pederdly { - $7.1M Federal.

Cthar / Oth

Ravenue { * $6.4M Re\gnue

Fund Fund

Balance { $15M Batance

Contribution Contribution
{ - $1.156B

BALTIMORE CIIY

{

PUBLIC SCHOOLS



State Revenue Comparison, FY19 to FY20

Foundation Program $353,459,508 $352,068,096
Geographic Cost of Education Index £22,211,131 $22,386,644
Total Transportation Grants $19,741,301 $21,129,359
Compensatory Education $288,683,365 $286,649,896
Limited English Proficiency $25,177,739 $27,563,579
Speciat Education Formula $45,236,630 $45,486,888
Guarantead Tax Base $21,243,281 $17,375,976
Supplemental Grants $18,310,933 $18,310,933
TIF Grant $541,685 §569,639
Declining Enroliment Grant 615,963,773 $15,495,347
Supplemental Pre- Kindergarten Grant $14,814,251 $19,450,293
Hold Harrriless Adjustment $11,091,661 511,088,568
Total Direct Mandated Grants $837,475,258 $837,575,258
Non Pub Profections $12,000,000 $12,638,050
Total State Revenue Projected $849,475,258 $850,213,308

BALTIMORE CITY
PUBLIC SCHOOLS

Special Funds: Summary

*  $105 million for FY20
*  Several grant sources exceeding $1 million

FY13 Adopted | FY20 Propased

, Title |, Part A $53,021,132 $55,223,800
IDEA, Part B <— ) s boof Studo,s  $23432,246 $23,263,015
Third-Party Billing $7,900,000 $7,900,000
Title 1| — Part A, Improving 55,774,544 $5,200,000
Teacher Quality
Title I, School Improvement 54,440,000 $4,475,000
Grant
Judith P. Hoyer, Preschool $4,165,299 $3,850,000
Title |, Part C—Carl D. $1,651,402 $1,700,000
Perkins

BALTIMORE CITY

PUBLIC SCHOOLS




Title | Summary, FY16 to FY20

« Title | funds are a significant source of revenue to the district and schools
+ Community Eligibility Provision and resulting change in reporting of poverty affects
distribution

Total Title | Title | Funds Allocated No. Title 1
Allacation to Schools Schools

FY16 $48,682,432 $25,351,418.00 139

FY17 $51,474,890 $30,951,856.25 135
FY18 $53,657,057 $31,050,760.50 124
FY19 $53,021,132 $31,976,012.75 119
FY20 $55,223,800 $31,932,422.75 112

BALTIMORE CITY
PUBLIC SCIHLOOLS

Other Revenue Sources

Revenue Source FY19 Proposed FY20 Proposed

Enterprise Fund $52.817,692 $55,304,192
Fund Balance $15,000,000 $22,000,000

BALTIMORE CI1Y

PUBLIC SCHOGLS



General Fund Allocations: Overall

$1.162B

Direct School Centrally
Allocations Budgeted
- $780M Allocations

-« $382M

BALTIMORIE CITY
PUBELC SCHOOTLS




School-Level Process

New this year: Schools hosted sessions at the start of the budget

development process to discuss priorities

 Engaged each school community around what is important to them

« School leaders heard and considered stakeholder priorities before
budgeting started

School
Sgho_ol Schoaol Community
priority

- community Budget
funding budget
engagement : budget collaboratives o
allocations reviews

sessions forums

BALTIMORE CITY
PUBLEC SCHOOLN

Allocations to Schools

FSF Traditional Locked Charter
$333M $215M $138M

{Base funding $311M + .
Weighted funding $35M (Gen Ed S93M + SWD

T513M Reserve) $122M) (15,168 X 59,108)

Unlocked SWD
$76M AOP $15.7M Targeted$2.4M

Total $780M

BALTINMORE CITY
PUHBLIC SCITOOILS




Base Per-Pupil Change, FY18 to FY20

Traditional Schools

FY18 FY18 Final | FY19 FY19 Final | FY20
Adopted Adopted Proposed

$5,416 $5,462 $5,521 $5,543 $5,590

Charter Schools

FY18 FY18 Final | FY19 FY19 Final | FY20
Adopted Adopted Proposed

$9,288 $9,327 $9,017 $9,002 $9,108

BALTIMORE Criny
PUOBLIC SCHOOLS

General Fund Budget Distribution

Approximately 82% of General

Fund allocations go directly to A
schools or are budgeted J
centrally on behalf of schools.

SCHOOL SUPPORT
BUDGETED CENTRALLY
15%

CENTRAL OFFICE
%

DEBT SERVICEMSA
CONTRIBUTION
4%

PRINCIPAL CONTROLLED
BUDGETS
87%

NON-DISTRIBUTABLE FRINGE
™

BALTINORE CTTHY

PUBELC SCHOOLN




School Supports Budgeted Centrally

Athlatlcs
2%

UTILITIES
16%

CAO Conlracts/OTPS
13%

CEO OTPS

1%
."""r
et
o =
”~ COO Non-Admin
il 18%
&
TRANSPORTION
25%
ITD OTPS
%
SCHOOL POLIC
4% oLice OOCLA NON-PUBLIC

20%

BALTIMORE CITY
PUBLIC SCHOOLS

District Office Staff Deployment to Schools
I o o) e
- 110 11.0

Board of School Commissioners -
Chief Executive - 100 285 385
Academics 79.8 79.0 1816 3404
Achlevement and Accountability - = 58.0 58.0
Communications and Community Engagement - 4.0 300 340
Finance - - 59.0 59.0
Human Capital 10.0 - 66.5 76.5
Information Technology 10.0 - 52.0 62.0
Legal - - 240 24.0
Operations 230.0 360 73.5 3395
Schools Office 78.0 51.0 345 163.5
Total 408.8 180.0 618.6 1206.4

BALTIMORE CITY

PUBLIC SCHOOILS




* 9 new/renovated buildings are now open

* 5 more will open in 2019-20

* 11 projects are in design, with 3 in pre-design

* Total local new hires for 9 completed schools: 711

* Total “unofficial” for 5 active schools under
construction: 258

New 21st-century buildings have the capacity to
serve 6,500 students and an additional 14,000
students by the end of the program.

L o P c. 0 T
- FY15 FY1le FY17 FY18* FY18 FY20 FY21 FY22 FY23-25**

Bond
payment

SIOM - $30M  525.4M  530M $30M  $30M  530M $30M

* As part of the state and city commitment to additional resources for City Schools, $4.6 million was provided toward the annual $30 million bond paymient in this year.
** These amaounts reflect annual commitrents for each of the three fiscal years FY23 through FY25.

BALTIMORE CITY

PUBLIC SCHOOLS




Capital Improvement Plan

Project Types No. of 100% Funds
Projects Awarded

Major/Renovation 4 $12,802,000
A/C 6 $7,691,000
Fire Alarm/Safety 3 $1,250,000
Pool 2 $3,759,000
Windows/Doors 1 $1,068,000
Total 16 $26,570,000

100% IAC designees’ recommendations

Additional Funds
from Contingency

Total State
Funding

(100%)
$1,256,000 $14,058,000
$1,045,000 48,736,000
$78,000 $1,328,000
$285,000 $4,044,000
$145,000 $1,213,000
$2,809,000 $29,379,000

BALTIMORE CITY
PUBLIC SCITOOLLS

CIP Local Allocation Expenditures

Hard costs: Currently 7%, proposed 9%
Contingency costs, A/E costs, construction
management fees

Local initiative projects: Merging Gilmor
and William Pinderhughes; AC
Unforeseen project costs: Hazardous
material; changes to scope due to new
conditions

$25
$20
313
$10

$

[3,]

u Cily Schools' Local CIP Loan Authorization

c‘g’é & &

BALTIMORLE CVEY
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$15 million {2018) dedicated to City Schools in state capital budget for heating
repairs
o 20 projects approved and in process

HB 1783 {2018) — 21 Century School Facilities Act

o Addressed partial funding, contingency funds and declining enrollment

& Removal of BPW approval

o Public School Facilities Assessment and Work group

o State approval and oversight of Funding for school Construction

o Increase CIP to $400 million statewide with initial FY19 increase of $345 million from $250 million

$30 million (2019) - Healthy School Facility Fund Grants

$1.1 million Baltimore City Allocation (2018/2019-24) — School Safety Grants (SB
1265 — Maryland Safe to Learn Act 2018}

BALTIMORE CITY

PUBLEC SCHOOLS




A Note about Kirwan

It has now been more than two years since a state-
commissioned report revealed that City Schools needs
an additional $358 million annually to ensure an
adequate education for Baltimore’s students.

By the state’s own analysis, City Schools should have :
received an additional $290 million under the current i eI ﬁ
formula. A § . E

INVESTING IN CUR FUTURE

A World-Clais Education System

City Schools’ capital challenges were fully documented
in the 2012 Jacobs Report, which concluded it would
cost billions to bring all City Schools buildings up to
minimally acceptable standards.

Details of the recently passed 2019 Kirwan legislation
and potential new funds are under review and will
result in a supplemental budget appropriation.

BALTIMORE CITY
PUBLEIC SCHOOILS

Overwhelming Evidence of Inadequacy

Education Trust: Maryland districts with the most students of color are shortchanged the most.
Nearly half of Maryland's Black or Latino students attend schools in one of the three most
underfunded districts in the state.

Hechinger Report: Maryland is one of six states where the wealthiest 25 percent of school
districts receive more money than the poorest.

Education Law Center: Maryland’s funding system is among the most regressive nationwide for
its failure to provide additional funding to school districts with higher concentrations of low-
income students.

Urban Institute: Maryland ranks among the worst nationally (42 out of 50) for providing higher
amounts of funding to non-poor students, with fewer dollars being allocated to low-income
students.

Maryland Center on Economic Policy: More than half of black students in Maryland attend
substantially underfunded schools. Specifically, 53% of black students attend chronically
underfunded schools, compared to just 8% of white students in Maryland.

BALTIMORE CITY

PUBEIC SCHOOLS




b_imml ;l" .‘ s 3 g m' ) Imﬂ " : m i
x ot 1 - - y
T 1 4
v v
$10M MOE increase $12.4M nurses
{parmanent) (maintained for FY21 and 22)
$3M from City Council | $12.1M risk managoment ;
{sat to expira) 1- {set to expim) H

-----------------------------

BALTIMORE CI'Y
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Local Contributions to Education as
Percentage of County Budget, FY19

Locai Contribution to Education as Percent of County Budget
FY19
70%

60%

50%

0%

0%

20%

10% .
0%

Somerset County Prince George's  Balimore County VWicomico County Carolire County  Balimore City
County

BALTIMORE CFEY

PUBLIC SCHHOOLS




City Schools Leadership

Baltimore City Board of School Commissioners
Cheryl A, Casciani, chair

Linda M. Chinnia, vice-chair

Dr. Muriel Berkeley

Dr. Michele Harris Bondima
Andrew “Andy” Frank

Dr. Martha James-Hassan

Ronald S. McFadden

Vernon A. Reid, Jr.

Johnette Richardson

Joshua Lynn, student commissioner

Christian Gant, Esq., executive

City Schools Executive and Cabinet Officers

Dr. Sonja Brookins Santelises, CEQ

Alison Perkins-Cohen, chief af staff

Shasi Buddula, interim chief technology officer
Sean L. Conley, chief academic officer

John L. Davis, Ir., chief of schools

Jeremy Grant-Skinner, chief human capital officer

Tina Hike-Hubbard, chief communications and
commmunity engagement officer

Theresa D. Jones, chief achievement and
accountability officer

Tammy L. Turner, Esq., chief legol counsel
John Walker, interim chief financial officer

Dr. Lynette Washington, interim chief operations
officer

BAaLTIMORE CIMY

PUBLIC SCHOOLS




C ity Of Balt St City(::tayll.c ;:2::405

100 North Holliday Street
Baitimore, Maryland

Meeting Agenda - Final 21202

Budget and Appropriations Committee

Wednesday, May 29, 2019 3:31 PM Du Burns Council Chamber, 4th floor, City Hall

19-0388
CHARM TV 25

CALL TO ORDER
INTRODUCTIONS
ATTENDANCE

ITEM SCHEDULED FOR PUBLIC HEARING

19-0388 Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2020
For the purpose of approving the budget estimated to be needed for the
Baltimore City Board of School Commissioners for aperating programs
during Fiscal 2020; providing for certification of the approved budget to the
‘State Superintendent of Schools; and providing for a special effective date.

Sponsors: City Council President (Administration)
BUDGET OVERVIEW
ADJOURNMENT

THIS MEETING IS OPEN TO THE PUBLIC

City of Baitimore Page 1 Printed on 5/16/2019



BALTIMORE CITY COUNCIL
BUDGET AND APPROPRIATIONS
COMMITTEE

Mission Statement

On behalf of the Citizens of Baltimore City, the mission of the Budget and
Appropriations Committee is to analyze and oversee the continuing operations,
efficiency, and functions of Baltimore City government,

The Committee provides regular oversight of the funding and spending practices
of City agencies, periodically analyzes the budget reports and activities of those
agencies and maintains a high level of fiscal accountability in City government.

As a result of its analysis and oversight, the Committee will recommend reforms

fo improve the operations of any of these agencies; through legislative,
administrative, and/or budgetary improvements

The Honorable Eric T. Costello
Chairman

PUBLIC HEARING

WEDNESDAY, MAY 29, 2019
- 3:31PM
CLARENCE "DU" BURNS COUNCIL CHAMBERS

TO BE TELEVISED ON CABLE TV 25

Mayor and City Council Resolution #: 19-0388
Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2020

BUDGET OVERVIEW




CITY COUNCIL COMMITTEES

BUDGET AND APPROPRIATIONS
Eric Costello -~ Chair
Leon Pinkett - Vice Chair
Bill Henry
Sharon Green Middleton
Brandon M. Scott
Isaac "Yitzy" Schleifer
Shannon Sneed
Staff: Marguerite Currin

EDUCATION AND YOUTH
Zeke Cohen ~ Chair
Mary Pat Clarke - Vice Chair
John Bullock
Kristerfer Burnett
Ryan Dorsey

Staff: Matthew Peters

EXECUTIVE APPOINTMENTS
Robert Stokes — Chair
Kristerfer Burnelt- Vice Chair
Mary Pat Clarke
Zeke Cohen
Isaac “Yitzy" Schleifer

Staff: Marguerite Currin

HOUSING AND URBAN AFFAIRS
John Bullock - Chair
Isaac "Yitzy” Schleifer — Vice Chair
Kristerfer Burnett
Bill Henry
Shannon Sneed
Zeke Cohen
Ryan Dorsey
Staff: Richard Krummerich

JUDICIARY AND LEGISLATIVE INVESTIGATIONS

Eric Costello — Chair
Mary Pat Clarke - Vice Chair
John Bullock
Leon Pinkett
Edward Reisinger
Brandon Scott
Robernrt Stokes
Staff: Maithew Peters

Rev. 04/30/18

LABOR
Shannon Sneed — Chair
Robert Stokes — Vice Chair
Eric Costello
Bill Henry
Mary Pat Clarke

Staff: Samuel Johnson

LAND USE AND TRANSPORTATION
Edward Reisinger - Chair
Sharon Green Middleton — Vice Chair
Mary Pat Clarke
Eric Costello
Ryan Dorsey
Leon Pinkett
Robert Stokes
Staff: Jennifer Coates

PUBLIC SAFETY
Brandon Scolt - Chair
Ryan Dorsey — Vice Chair
Kristerfer Burnett
Shannon Sneed
Zeke Cohen
Leon Pinkett
Isaac "Yitzy" Schleifer
Staff: Richard Krummerich

TAXATION, FINANCE AND ECONOMIC

DEVELOPMENT
Sharon Green Middleton — Chair
Leon Pinkett - Vice Chair
Eric Costello
Edward Reisinger
Robert Stokes
Staff: Samuel Johnson
- Larry Greene (pension only)




OFFICE OF COUNCIL SERVICES

LARRY E. GREENE, Director

415 City Hall, 100 N. Holliday Strcct
Baltimore, Maryland 21202
410-396-7215 / Fax: 410-345-7596
email: larry. greenefd baltimorecity.gov

CITY OF BALTIMORE

BERNARD C “JACK" YOUNG, Mayor

BILL SYNOPSIS

Committee: Budget and Appropriations

Mayor and City Council Resolution 19-0388

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2020

Sponsor: Council President at the request of the Department of Finance
Introduced: May 6, 2019

Purpose:
For the purpose of approving the budget estimated to be needed for the Baltimore City Board

of School Commissioners for operating programs during Fiscal 2020; providing for

certification of the approved budget to the State Superintendent of Schools; and providing for a
special cffective date.

Effective: takes effect July 1, 2019,

Hearing Date/Time/Location: Wednesday/May 29, 2019/3:31 PM/Council Chambers

AGENCY REPORTS
Baltimore City Board of School Commissioners Budget Overview
ANALYSIS
Current Law
L. Article IV — Board of Estimates, Section 8 — Ordinance of Estimates outlines the rules,

regulations and mandates pertaining to the budget process for the City of Baltimore.

II. The Annotated Code of Maryland — Article — Education, qutlines the rules, regulations and
mandates pertaining to Education in the State of Maryland.

Page { of 2
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Background

Representative(s) from the Baltimore City School System will come before the committee on
May 29. 2019 to give an overview for their next budget cycle; the fiscal year ending June 30,
2020

Also see attached worksheet(s).

ADDITIONAL INFORMATION
Fiscal Note: Scc attachment(s)

Information Source(s): City Charter, the Annotated Code of Maryland, CC19-0388 and Bill
Synopsis for CC18-0240.

“mom - Cene, !
Analysis by: Marguerite M. Currin Direct Inquiries to: (443) 984-3485
Analysis Date: May 23, 2019

Page 2 af 2



Fiscal Note:
City of Baltimore
State of Maryland
Fund Balance
Federal
Other
TOTAL

Capital Budget
City of Baltimore
State of Maryland

TOTAL

$649,840 (more than last year)
$7,000,000 (more than last year)
$567,867 (more than last year)

-611,721 (less than last year)

$8,205,986 (more than last year)

$2,000,000 ({more than last year)

-625,983,000 (less than last year)

FY 2019 FY2020 Difference
$278,412,181 $278,412,181 =0y
851,005,354 851,655,194
15,000,000 22,000,000
163,625,417 164,193,284
6,395,000 6,383,279
$1,314,437,952 $1,322,643,938
$17,000,000 $19,000,000
52,553,000 26,570,000
$69,553,000 $45,570,000

-623,983,000 (less than last year)



CITY OF BALTIMORE
CI1TY COUNCIL HEARING ATTENDANCE RECORD

Committee: Budget and Appropriations

ﬂ\ _ Chairperson: The Honorable Eric T. Costello

Date: Wednesday, May 29, 2019

Time: 3:31 PM

Place: Clarence "Du' Burns Chambers

Ending June 30, 2020 - BUDGET OVERVIEW

Subject: RESOLUTION- Operating Budget for the Baltimore City Board of School Commissioners for the Fiscal Year

CC Bill Number: 19-0388

Wi | oo
PLEASE PRINT rosmony | ATV
THIS BILL EH—..-M Crey
IF_YOU WANT TO TESTIFY PLEASE CHECK HERE ' ,m_ : t
= 4
74 4 < m
FIRST NAME LAST NAME ST.# | ADDRESS/ORGANIZATION NAME Zip EMAIL ADDRESS A RS R ]
John Doe 100 North Charles Street 21202 Johndoenbmore@yahoo.com .4 ./__ .4 A A
/ 2/
Toe ComtNfpnd |~ T r&Pines Wie Lipe Jeren Winpevee Jsic”>] Hie [ Jusd 9200 “TrRpinePoud i e i
Kino ___Thpy e fo Afken \illovst 21215 SPlnaTt g3l Aos n I8 Aacedus
“TADNWA Hw_ ! S\n\kl bl.wwi N&@QET Yo M\N\\T Hsa %ﬁk\bbmvﬁé%ﬁs&\\mx
@CSB_ MNOr(/ ™V Mein % 0OC%QDDWNLN.VU Sunn Kol :(APSDAQ%M_%LAQP
L/Oplztm 0T Exen &WJ@.RVDD.,./A ,.,/90. AS ?Umi%mﬁﬁn wmf @m,.m%_ LCown
|

(*) NOTE: IF YOU ARE COMPENSATED OR INCUR EXPENSES IN CONNECTION WITH THIS BILL, YOU MAY BE REQUIRED BY LAW TO REGISTER WITH THE CITY ETHICS

BOARD. REGISTRATION IS A SIMPLE PROCESS. FOR INFORMATION AND FORMS, CALL OR WRITE: BALTIMORE CITY BOARD OF ETHICS, C/O DEPARTMENT OF
LEGISLATIVE REFERENCE, 626 CITY HALL, BALTIMORE, MD 21202. TEL: 410-396-4730: FAX: 410-396-8483.
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CITY OF BALTIMORE
CouUNCIL BILL 19-0388
(Resolution)

Introduced by: The Council President

At the request of: Baltimore City Board of School Commissioners
Introduced and read first time: May 6, 2019

Assigned to: Budget and Appropriations Committee

A RESOLUTION ENTITLED
A RESOLUTION OF THE MAYOR AND CITY COUNCIL concerning

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2020

FOR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
School Commissioners for operating programs during Fiscal 2020; providing for certification
of the approved budget to the State Superintendent of Schools; and providing for a special
effective date,

BY authority of
Article -~ Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
following amounts or so much thereof as shall be sufficient are hereby approved from the

amounts estimated to be available in the designated funds during the fiscal year ending June 30,
2020.

Operating Budget
Baltimore City Public School System

General Fund Expenses:

Schools
Education . ... ... . e $ 780,127,886
0] | 3 780,127,886
Board of School Commissioners
Education ........ ... i $ 1,591,403
T & | A 3 1,591,403

ExpLaNATION: Underlining indicates matter added by amendment,
Strtkcout indicates matter deleted by amendment

dirl9-0979~15t'30Aprl9
meered/chl 9-0188 < Jet/nby



Council Bill 19-0388

Chief Executive Officer

Educdtion ..... 7000 @ 5. o oo B 50 B e e H e e $ 6,459,281
Tolal. ... oo omnims mmme o e shia o s o WtbNa s o moiosnibesnsoss $ 6,459,281
Office of Legal Counsel
BAucation . ....... ... it sine » siiinable o v o o8 ein oiiddih e oo o oo 5 2,632.236
Total....... 5 o o oiionee s @iuioiionensoieofallmocensos $ 2,632,236
Chief of Communications & Community Engagement Officer
Education ...................... e $ 3,740,797
11 1) frsevaaaaens 3 3,740,797
Human Capital Officer
Educalion . ... ... 50 . d f6id i o oo o oS00 i dinl o 50 o o 0 e e o v s 3 5,256,911
Total .o vvinnrenenennen SRR R .- . SN $ 5,256,911

Achievement and Accountability Office:

Administration
Education .. ... . . .. . 6. e i it e e s S e o e e 3 402,471
Total & o o biv oo o B o SgkE o <50 0 o o B S5 e vouip s S IR 0o e $ 402,471
Knowledge Management
Education .. ... .ot e $ 1,533,951
B e S $ 1,533,951
Assessment Services
Education 3. .5 v o5 e s e e i e ce dds il e v e n e an e i, ¥ 658,823
Total . 5 e oo aBe e e enacnvaseodeibimensesasesiilesdahorees $ 658,823
Research Services
Education .. . ... .fofite e ofific oo wbe oo by o ot sl o odlh o ¥ $ 1,065,694
Total .. coooueoiioneonnensinsdieaiioncseene dlbioreosonnes $ 1,065,694
Data Monitoring and Compliance
Education .. ....ooirt ittt e e e $ 228,743
1] 1 $ 228,743
Summary — Achicvement and Accountability Officer
EAucation s, .. v ciiie o o o5 o o o v oo ciBiigl v o o o sffiie 0 000 oo il $ 3,889,682
Total .o, .o o.vidie e s s TR o T o s b o S T aalaaain s .. ¥ 3,889,682

Chief of Schools Office:

Administration
EdUCAtION =, . . . . o oo o5 s i v o s e s o o x e e n e e TR e s Be e e $ 3,898,311
Ot o vive v v ccenenonnnssnsiiibonnnneiiaiennanesiionnseni $ 3,898,311
trest (D 038y -2-
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Council Bill 19-0388

School Police

Instructional Leadership

Education . ...ttt

Summary ~ Chief of Schools

Bducation ..ottt e

Chief Academic Officer:

Strategy and Compliance:
Education

Teaching and Learning:

Early Childhood Services

Education .......... ..

Literacy Languages and Culture

Education . ... ...

S.T.EM.

Media and Instructional Technology

Education ....... ...t

Teaching and Learning Administration

Education ....... ...t e

Differentiated Learning

Education ............ .0t

Summary — Teaching and Learning

Education . ..... .. .. i

dir19-0979- 12 30ARc 19 3
mceres/ch19-0388- Ist'nbr = -

..............................................

6,689,933
6,689,933

811,144
811,144

11,399,388
11,399,388

1,220,908
1,220,908

1,253,318

1,253,318

2,087,038
2,087,038

2,713,763
2,713,763

499,095
499,095

3,514,637
3,514,637

1,528,034
1,528,034

11,595,885
11,595,885



Council Bill 19-0388

1 College and Carcer Readiness:
2 Learning to Work
3 Education .. ... oottt et 3 804,609
4 B Y 1Y 3 804,609
5 College and Career Readiness Admin
6 Education ... o5 « o oo cle S v v oiiie e v o SEEEE % 0 0 ol o ) 1,644,918
7 Total..o.cooo. ... e a o Giile o o ool oSia e otbiEiE iR e v 0 ok e $ 1,644,918
8 Summary — College and Career Readiness
9 EdUcation: . s - - qa mivemme efeotisie fie « e « 500 = o a3 o o o o Zeialith At o b 2,449 527
10 Totals . ..o on e i o e oo oo ediniiin o oisson ¥ afa sfulasas $ 2,449,527
i Specialized Services:
12 Administration
13 EBAuCation . . ..ot e e e b 1,103,472
14 TOal . ciaite o aige o - oite o oims s o o ABWBEE < o ¢ UCH el otsgse syn $ 1,103,472
15 Non-Public Programs
16 Education s @ 5. . . . @y . Tl sy e e $ 35,619,982
17 Total st G v ciie oo v B s B e oo e ST o1 u o e e o i b 35,619,982
18 Related Services
19 BAUCATION sz smn co iiaimimamsale 3t « « o sla st i s $ 21,219,174
20 Total. . &, ctdd. a5k R ER « R A « S e v v o 0 5 21,219,174
21 Specialized Services
22 Education . .. ... iiGs sy s diies st i s i s $ 1,143,971
23 Total.ooovinriiiirennnnnceannannee T $ 1,143,971
24 Due Process '
25 Education s, s . « s s amhSami « o omiis o o o v o SRsgas i il 2 b 1,190,858
26 Total.......cvevrerenecanns SRR o . o cdvine GedEE $ 1,190,858
27 Multiple Pathways
28 BdUCation ..o v oo e et e et e e it s s et e 5 1,024,703
29 M 1] 2 1 P b 1,024,703
30 Summary - Specialized Services
31 EdUcation . ais . oo - - - s e Tt e i S B+ e . o B $ 61,302,160
32 Total S, . . SiEidi S R S e BN « B, | $ 61,302,160
33 Whole Child Services & Support:
34 BdUuCation . oottt e i e e $ 9,962,579
35 Total i cuinwn « i e meaaEsG $0 B A s e e o o AR $ 9,962,579
cres 130985 T -4-
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1 Summary — Chief Academic Officer
2 Education ... ... .. .. e b 86,531,059
3 Total. . ..ot ittt irtitecnsntsaacsnaannnnas $ 86,531,059

1 Chief Operating Officer:

5 Chief Operating Cfficer Administration
6 Bducation . ...ttt 5 1,362,946
7 111 $ 1,362,946
8 Student Transportation
9 Education ........ ... . e $ 44,660,750
10 Total. ..ottt it ettt iireranssaoroaaansonns $ 44,660,750
11 Facilities Design and Construction _ _
12 Education ...ttt e e e $ 2,197,056
13 1 1 R $ 2,197,056
14 Facilities Maintenance
15 Education ... ..ot e e e 5 31,483,037
16 1T 1 PPN $ 31,483,037
17 Health and Safety
I8 Education ......... oot $ 1,969,325
19 Total. ... evri it i iiiitiererenresonnonsnsasnnnn $ 1,969,325
20 Mail Distribution
21 Education .......... . i e $ 804,742
22 Total, .. in ittt it iiiin ittt riieriareansananeunann $ 804,742
23 Summary — Chief Operating Officer
24 Education ........ . ... e $ 82,477,856
25 Total .. ine et ianerresnnereaesassssssannsnccnnnes h) 82,477,856

26 Chief Financial Officer
27 Education . ... ... . i e e $ 2,566,973
28 B & e $ 2,566,973

29 Chief Technology Officer

30 Education ... ... ... i e b} 19,096,098
31 01T 1 P $ 19,096,098
32 Fringe Benefits

33 Education ... i e e e A 75,676,322
34 Y e $ 75,676,322

dirt9-0979 - 150 30Apr |9 5
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.................................................

-------------------------------------------------

Contingency Reserve

BAUCALION . cicie o oot e et e e e e B s S e e a e n e e F i i o W SO
Total . ... e T L L. omEEeEs e S i B
Utilitices
Education ... ...t e e e e e e
Total .. oo oo e e e o on s s i e e oo o oo ool B e o » oW ST N R - $

Education

Total .......coneeinunnnn. 0000008000 L O | A T 3

- General Funds Capital Projects

.................................................

External Assignments

Education

.................................................

ooooooooooooooooooooooooooooooooooooooooooooooooo

Vacancy Factor

Education
Total.

.................................................

-------------------------------------------------

Total General Fund Expenses

Education

Total ..o i i e it iiiteieiironannessnnonaas o oot 00000 b

ooooooooooooooooooooooooooooooooooooooooooooooooo

Special Revenue Fund Expenses

Tie I Part A .o iv it in it et nninssnosnsnanns - S - 3

Title IStriving Reader .........coiiiiiiiiniiiiiiiiin,
IDEA Part B .. .. i i it en e
IDEAPart B—-Pre-School ....... ... ... it
Carcer and Technology Educations (Perkins)................
McKinney—Vento Homeless.......ccoivvniiinnnenrnennnnss
ThirdParty Billing . .. ... oottt i
Medical Assistance — Infants and Toddlers .. ................

Indian

Education. ......covveeeeeirnnneencnnnncacccacannnes

Title I - Part D Neglected and Delinquent...................

Title I,

School Improvement— (1003 G) .........covvivvnnnns

Title II - Part A Improving Teacher Quality.................

Gear -

Title III — Part A Language Acquisition..... P T $

diri 90979151 30Apr 19
meeees’ch [9-0384 - 1o nbr

L L S - PP, - TP 1~

-6-

22,632,055
22,632,055

3,583,020
3,583,020

28,000,000
28,000,000

30,000,000
30,000,000

724,522
724,522

-4,000,000
-4,000,000

1,162,385,489
1,162,385,489

55,223,800
900,000
23,263,013
630,919
1,700,000
71,000
7,900,000
15,000
27,702
234,581
4,475,000
5,200,000
199,000
572,356
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Judy Hoyer Center = Preschool............ ..o, $ 3,850,000

Fine ArtsInitiative .......... oottt iiiiiiniiiaiia... $ 55,886
Ready for Kindergarten R4K ............ ... iivinaes, 3 136,000

Judy Hoyer Programs. ...... ... ..o iiieiieiierinnnnnns, 3 500,000

Total Special Revenue Fund Expenses ..............iveenennan. 3 104,954,257
Total Enterprise Fund Expenses............cccoiiiiiiiiniann, $ 55,304,192
Total Baltimore City Public School System Expenses................ $ 1,322,643,938

SECTION 2. AND BE IT FURTHER RESOLVED, That the foregoing amounts in summary are
funded from the following sources:

Cityof Baltimore. . . ... ciiiiiiiiiiiitii e ieie i iennenereennns $ 278,412,181
Stateof Maryland ... ...ttt iiiiieernrrensanannenenn $ 851,655,194
Federal ... i it et innsnarranrasenensnnsecensns $ 164,193,284
FundBalance. ......oviiiiiiiiirniiniiiriesirnnsnnsoannennanss $ 22,000,000
L 1 113 b 6,383,279
1 $ 1,322,643,938

SECTION 3. AND BE IT FURTHER RESOLVED, That the Capital Budget of Baltimore City
Public School System consists of $45,570,000 for the fiscal year ending June 30, 2020. Sources
of these funds are $19,000,000 from City of Baltimore General Obligation Bonds and
$26,570,000 from the State of Maryland.

The uses of these capital funds are for the following projects:

Graceland Park — O’Donnell Heights. . .........coooiiiiiiaaa.... $ 7,370,000
Holabird PK-8. ... . it iiiiiiitiiiiitenarerennranannnnns $ 6,932,000
Armistead Elementary/Middle ............. it rnnnn $ 1,100,000
Maree G. Farring Elementary/Middle . ............ceiiiiivie. .. $ 2,500,000
Systemic and Limited Building Renovations ....................... $ 27,668,000
Total Capital Projects. . ......oovoiiiiiiiiiiiiiiiierrrannnenenn $ 45,570,000

SECTION 4. AND BE IT FURTHER RESOLVED, That when enacted, this Resolution shall be
certified to the State Superintendent of Schools.

SECTION 5. AND BE IT FURTHER RESOLVED, That this Resolution takes effect July 1, 2019.

dlrl9-0979- 151 30Apr19 T
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ACTION BY THE CITY COUNCI:

FIRST READING (INTRODUCTION) MAY 04 2019

PUBLIC HEARING HELD onLﬂ']“:y “;{?f] R0/ e Y ’31‘1-“-*? -fi AO | (h? 20
COMMITTEE REPORT AS OF :D'(W— [ . =2 ojf ? 20

X, FAVORABLE

UNFAVORABLE FAVORABLE AS AMENDED WITHOUT RECOMMENDATION
T M
(=N = T
Chair
COMMITTEE MEMBERS: COMMITTEE MEMBERS:

SECOND READING: The Council's action being favorable (unfavorablae), this City Council bill was (was not) ordered printed for

Third Reading on: v
JRARD
T 4 < 204q!

— Amendments were read and adopted (defeated) as indicated on the copy attached to this blue backing.

THIRD READING 20

—_ Amendments were read and adopted (defeated) as indicated on the copy attached to this blue backing.

THIRD READING (ENROLLED) 20
—— Amandments were read and adopted (defeated) as indicated on the copy attached to this biue backing.

THIRD READING (RE-ENROLLED) 20

WITHDRAWAL 20

There being no objections to the request for withdrawal, it was so ordered that this City Councli Ordinance be withdrawn
from the files of the City Council.

President Chief Clerk

1050-10-2



