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Introduction to Dr. Taylor
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- Pediatrician

- Medical Officer and
Deputy Administrator for
Maternal & Child Health,
Shelby County Health
Department

- Director, Division of
Health Services, Shelby
County Health
Department
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Military Leader

- Public Health Officer, MD
Air National Guard

- Flight Surgeon, TN Air
National Guard

- Branch Chief, Office of U
the Air National Guard, “m g
Surgeon General S

- Division Chief, Aerospace
Medicine Division, Office
of the Air National Guard
Surgeon General
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Academic Expert

Bachelor of Science from
Howard University

Doctor of Medicine (MD) from
East Tennessee State
University

Master of Science in
Epidemiology from University
of Tennessee

Doctor of Public Health (DrPH)
from Johns Hopkins Bloomberg
School of Public Health

Master of Public Administration
from Harvard University
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Michelle Taylor, MD, DrPH, MPA
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Baltimore City & the Work
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Why Baltimore?
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Momentum Motivation Means
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Why Baltimore?
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A Story about Shelby County

« The Shelby County
Health Department
has existed in some
form since 1838

« Birth and death
certificates were color
categorized by race
up until at least 1971
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Percent Black or African American, Non-Hispanic by Census Tract, Percent Black or African American, Non-Hispanic by C Tract,
Shelby, TN, 2020 Baltimore City, 2020
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Estimated Percent of Adults with Diabetes
Diagnoses in Shelby County, TN Compared to
Baltimore City, MD in 2022

Percent of Adults with Diabetes Diagnosis by Census Tract, Shelby

County, 2022
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Percent of Adults with Diabetes Diagnosis by Census Tract, Baltimore
City, 2022
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Overdose Mortality Rate

Fatal Overdose Rate per 100,000 by Geography and Year, Baltimore City
vs Maryland vs USA, 1999-2023
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Source: COC WONDER (See Data Details at bottom of page for Query Criteria)
Link: https:/wonder.cde.govmed. htmi
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Black/African American male residents have the highest rate
of overdose death by race and sex in Baltimore City.

Overdose Death Rate per 100,000 Residents by Race, Sex, and Year,

Baltimore City, 2018-2023
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Note: Other racial groups that appear missing have low counts and are suppressed by the CDC.
Source: CDC WONDER; Centers for Disease Control and Prevention. Graph taken from Baltimore City
Overdose Needs Assessment Dashboard.
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https://dashboards.mysidewalk.com/baltimorecityoverdose/home-00f4d2f17cd8
https://dashboards.mysidewalk.com/baltimorecityoverdose/home-00f4d2f17cd8

My Approach & Vision
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Baltimore City Health Department

Mission
To protect health, eliminate disparities, and enhance the
wellbeing of everyone in our community through education,
coordination, advocacy, and direct service delivery.
Vision
An equitable, just, and well Baltimore where everyone has
the opportunity to be healthy and to thrive.
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Life Course Approach

Total Population = 585,708 (2020)
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o
Early Youth Adulthood Older
Childhood Adulthood
Birth to five Six to seventeen Eighteen to fifty-  Sixty years old
years old years old nine years old and older
38,504 (7%) 75,504 (13%) 350,037 (60%) 121,663 (21%)
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https://data.census.gov/table/DECENNIALDHC2020.PCT12?q=PCT12:+SEX+BY+SINGLE-YEAR+AGE&g=050XX00US24510

Community:
Engagement, Communication,
& Partnership

p.of Y B  Brandon M. Scott '

g B W Mayor, Baltimore City | BALTIMORE
Michelle Taylor, MD, DrPH, MPA | CITY HEALTH
Acting Commissioner of Health, Baltimore City | DEPARTMENT




19 Community
Engagement

Events
(August 4th — Sept 9th)
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Infrastructure
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Deputy

NeW DiViSiOIl Egor:nmissilogerloﬁ
° ehavioral Healt
of Public

BehaViOI'al Program
Health

Overdose Policy
& Strategy

Assistant

Division
SPOT (9 current, Administration
6 addl) (.4 current, 4

Community Risk
Reduction

Director Serviieas

Charrica Green

Overdose
sPrevention Team

(1)

ORP Community
Engagement &
Naloxone (3
current, 1 addl|

Syringe Services
(4 current, 2
=Yelel)

Overdose Fatality
Review (1)

Street Based

Overdose Data & Outreach, HRVMs &

= Planning Team (2
current, 5 addl)

Syringe Disposal (2
current, 3 addl)




Equality and Equity

EQUALITY: EQUITY: §é
Everyone gets the same - regardless if it's needed or Everyone gets what they need - understanding the
right for them. barriers, circumstances, and conditions.

Copyright 2022 Robert Wood Johnson Foundation
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STRATEGIES COMMUNITY TACTICS

Improve Laws, policies, and regulations
Community that create community conditions
Conditions supporting health for all people

Addressing community-wide social

o
MOVln factors influencing health
Addressing )

Individuals’ Connecting individuals with

Social NEIGHBORHOOD services and systems of care
UpStream s IMPACT Addressing and supporting the

needs of community-based
organizations directly
supporting social needs

Providing Medical
direct medical interventions
or clinical care

services IND'VIDUAL
IMPACT

Graphic adapted from de Beaumont Foundation and Trust for America’s Health. (January 2019)
“Social Determinants and Social Needs: Moving Beyond Midstream”
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Recognizing Staff
————
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Invest in the Public Health
Workforce

In 2021, nearly a
third of public health
workers nationally
planned to leave
their job in the next

year
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Conclusion
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Ready to Serve Baltimore City
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Questions
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