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HEARING NOTES

[bookmark: Dropdown5][bookmark: Text1]:  L023-0042


[bookmark: Text23]Mayor's Office of Homeless Services - Processing Payments to Housing Providers

Committee:  Committee of the Whole
[bookmark: Dropdown15]Chaired By:   

[bookmark: Text16]Hearing Date:  	Tuesday, September 12, 2023
[bookmark: Text20]Time (Beginning):	10:05 AM	
[bookmark: Text24]Time (Ending):	1:10 PM
[bookmark: Dropdown13]Location: 		 
[bookmark: Text21]Total Attendance:	55
Committee Members in Attendance:	
,  , , , , , , , , , , , , , .


[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|_| yes    |_| no    |_| n/a
[bookmark: Check5]Attendance sheet in the file?	|_| yes    |_| no    |_| n/a
[bookmark: Check6]Agency reports read?	|_| yes    |_| no    |_| n/a
[bookmark: Check7]Video or audio-digitally recorded?	|_| yes    |_| no    |_| n/a
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| yes    |_| no    |_| n/a
[bookmark: Check9]Evidence of notification to property owners?	|_| yes    |_| no    |_| n/a
Final vote taken at this hearing?	|_| yes    |_| no    |_| n/a
Motioned by:	Councilmember 
Seconded by:	Councilmember 
Final Vote:	


Major Speakers
(This is not an attendance record.)
·  City Council President Nick Mosby
·  Irene Agustin, Director, Mayor's Office of Homless Services (MOHS)
·  Councilman Eric Costello
·  Roland Selby, Chief of Staff, Mayor's Office of Homeless Services


Major Issues Discussed

1. [bookmark: Text15]President Nick Mosby opened the hearing and presented a few remarks regarding the failure of the MOHS'payment system to homeless residents in a timely manner to avoid eviction.
2. Irene Agustin discussed how the city's payment system for funding has been critically challenged for years, thereby causing delays in payments to vendors and subsequent landlords, which has resulted in evictions of homeless residents.  Ms. Agustin stated that her office is working closely with the Finance Department to alleviate the problem.  She further shared that the payment to vendors are historic in nature due to Baltimore City's schedule for the contracts.  Ms. Agustin stated that work on various projects for the Continuum of Care begins as early February 1 of each year, but HUD doesn't announce awards until March.  The city wasn't notified until March 28 of this year for the awards.  HUD doesn't issue grant agreements until the summer.  Contractors who agreements starts before July 1 face delays in payments, thus causing lordlords to evict housing tenants.
3. According to Ms. Agustin, the MOHS' Office to date has satisfied (15) fifteen of the (25) twenty-five late payment issues. 
4. The City Council has requested a written statement of the (25) grant agreements to be sent to the Committee.
5. The City Council and the Ways and Means Committee request to be kept abreast of funding issues with payments to MOHS' providers.
6. Councilmember Ramos requested that Ms. Agustin send an email stating that payments have been made to all (25) Consortium of Care providers that were late receiving payments by September 13, 2023.
7. Councilman Torrence recommended that MOHS hire a technical person(s) to handle technical issues with the operation.
8. Councilmember Conway requested that MOHS furnish to the committee the amount of funds the city returned to the Feds and why?
9. Councilmember Costello requested that MOHS send a Corrective Action Plan to the City Council immediately.
10. The Committee requested that they receive a copy of the letter (dated July 5, 2023) sent from the Mayor to HUD.
11. According to Ms. Agustin, the Grant Report from the CAO and Director of MOHS is not completed.
12. Councilwoman Ramos would like MOHS to provide recent monitoring reports
13. 



Further Study

Was further study requested?					|_| Yes    |_| No

[bookmark: Text18]If yes, describe.  CAO Faith Leach and Director Herbert will provide the requests stated above.
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