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Baltimore City Public Schools

City Schools is proud to present a budget for FY27 that focuses 

on sustaining what is working and what is most important to our 

students’ success.

The FY27 budget reflects an anticipated overall 4% increase in Blueprint 

funding. With new revenue driven largely by two restricted funding streams and 

not keeping pace with rising costs, this is a belt-tightening year. We have 

created a budget that aims to minimize the impact on schools and students. 

At a time of transition for City Schools and continued uncertainty about the 

sustainability of the Blueprint and federal funding, the budget prioritizes 

continuing the investments that matter most to student outcomes.
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$1.57 billion

$312 million

$69 million

General Special Enterprise

The district’s FY27 revenue is $1.95 billion, 

which includes general, special, and 

enterprise funds.

FY27 Revenue

All Funds
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FY27 REVENUE – GENERAL FUNDS

Revenue Source FY26 FY27

State of Maryland $1.077 billion $1.144 billion

City of Baltimore

$390.5 million

+$1.8 million TSI grant

--------------------------------

$392.3 million

$392.4 million

Other Sources* $33.16 million $36.63 million

TOTAL $1.5 billion $1.57 billion

The FY27 general fund of $1.57 billion comes from three main sources of revenue:

*Includes federal sources such as E-rate and investment earnings.
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Blueprint funding categories 

include both State and City 

funds. These funds are a 

combination of general and 

grant fund types. 

BLUEPRINT

FUNDING 

CATEGORIES

Blueprint Funding Categories FY26 FY27
% 

change

Foundation Program $659,423,737 $683,477,646 3.6%

Compensatory Education $496,571,124 $483,020,082 -2.7%

Concentration of Poverty $166,215,181 $195,047,198 17.30%

Special Education $111,365,657 $130,156,900 16.9%

Multilingual Learners $97,299,242 $95,130,052 -2.20%

Pre-kindergarten $50,673,921 $71,100,211 40.3%

Transportation $26,192,008 $26,733,833 2.10%

Comparable Wage Index $20,455,324 $20,750,382 1.40%

Blueprint Transition Grant Program $12,134,981 $9,334,601 -23.1%

Transitional Supplemental Instruction $5,885,392 - -100%

Guaranteed Tax Base Program $10,000,000 $10,000,000 0%

College & Career Readiness Program $3,117,192 $2,079,594 -33.30%

Career Ladder (NBC Teacher Salary) $1,395,000 $2,515,000 80.30%

Blueprint Coordinator $101,111 $150,000 48.4%

Total $1,660,829,870 $1,729,495,499 4.1%

MSDE Funded Enrollment
FY26: 71,474

FY27: 71,486
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• The Blueprint is designed so that the funds 

follow the student. 

• Each student receives funding from all streams 

for which they are eligible.

• The funds stack on top of each other to 

determine the total funding for each student. 

• A school’s total funding is the sum of the total 

funding for each student. 

• Schools with the same total enrollment but 

different student characteristics receive different 

levels of funding. 

How Blueprint Funding Works

CCR

CWI

Pre-K

ML

Special Ed

CPG

Total Per 

Pupil



Baltimore City Public Schools 8

Approximately 88% of the General Fund 

budget is allocated to schools or budgeted 

centrally on behalf of schools.

FY27 General

Fund Distribution
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• Meetings at the district and school levels to 

explore priority areas

• Survey shared via website, social media, 

newsletters

• Possip poll sent directly to family cell phones

• School-based budget forums to review proposed 

budgets

• School-based budget review meetings to review 

final budgets

COMMUNITY

FEEDBACK
We utilize multiple approaches to gathering 

stakeholder input including:
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• Enrollment Projections – Data analysis and school leader input were used to identify an 

estimated FY27 enrollment for each school. 

• Strategic Resourcing Template – New for FY27, school leaders were provided with a 

framework to help think through overall school priorities and implications for scheduling, 

staffing, and other resources. 

• School Allocations – Our funding model generated per pupil school allocations. For FY27, 

schools were held harmless to their prior year amounts.

• Budget Guidance – Schools received a package of resources identifying required and 

recommended spending.

• Pre-Collaboratives – Each school met with their ILED and cross-office teams to discuss their 

preliminary planning and any emerging issues. New for FY27, pre-collabs followed a structured 

agenda centered around strategic school-level resource planning. 

• Budget Collaboratives – A formal meeting was held with each school and representation from 

across the central office to finalize each school’s budget in alignment with requirements and 

priorities; schools in need of additional funding were able to make requests to meet their specific 

needs. 

FY27 School Budget 

Planning and Development
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➢More High-Performing Schools

➢School Portfolio Strategy

➢Students with Diverse Learning Needs

➢School Climate and Student Well-

Being

Board Focus Areas
The FY27 key investments support the focus 

areas that the Board has indicated will become 

the new Board goals and inform the next 

Strategic Plan. 



Thank You!



Baltimore City Public Schools does not discriminate in its employment, programs, and activities, based on race, ethnicity, color, ancestry, national origin, nationality, religion, sex, sexual orientation, gender, gender identity, gender expression, marital status, 
pregnancy or parenting status, family structure, ability (cognitive, social/emotional, and physical), veteran status, genetic information, age, immigration or citizenship status, socioeconomic status, language, or any other legally or constitutionally protected 
attributes or affiliations, as outlined in Board Policies JBA, JBB, JICK, ACA, ACB, and ACD.

Dr. Sonja Brookins Santelises, Chief Executive Officer

Angela D. Alvarez, Senior Executive Director - Office of New Initiatives

Joshua I. Civin, Chief Legal Officer

Dr. Joan Dabrowski, Chief Academic Officer

Dr. Stacy Place Tosé, Chief of Schools

Christopher Doherty, Chief Financial Officer

Dr. Tracey L. Durant, Senior Executive Director - Equity

Tina Hike-Hubbard, Chief of Communications, Engagement, and Enrollment

Theresa D. Jones, Chief Achievement and Accountability Officer

Thomas T. Jones, Chief Information Technology Officer

Emily Nielson, Chief Human Capital Officer

Alison Perkins-Cohen, Chief of Staff

Dr. Lynette Washington, Chief Operating Officer

SENIOR MANAGEMENT TEAM

Robert Salley, Board Chair

Ashiah Parker, Vice Chair

Emily Ames-Messinger

Andrew Coy

Ashley Esposito

Kwame’ Jamal Kenyatta-Bey

Mujahid Muhammad

Amber Scott-Woodruff

Larry Simmons Jr.

Khalilah Slater Harrington

Zayra Chicas-Guzman, Student Commissioner

Yousuf Ahmad, Board Executive Officer

BOARD OF SCHOOL COMMISSIONERS

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DASRTES770F38&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q8V9F4nZrbirtb1v1AS8kE2GX551OfbmTbogCRshvek%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DBBKTY4793F51&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n309xJY7FcjMNHkGdbFX1ZghghitbY6Sr4KASqXUPcQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DANJJL24CDE71&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yVD3pfhHUoYpzBEudhXfcL9JxP%2BmWo4ymM9CpBQqQqE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DACUMEN57AA7A&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hfMXeLPYGY%2B0sFn8F4fbXOF8YrcplRDlCiZDR60zzUE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3D933RPG6EF4D4&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=O7qDB8%2BoX6s9zEAdlmdyzTOeVB623ZaWZMNpc5IaZtg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DAD5K9G4EDD95&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ch276VhWhxxsqEObHqcOwdkRni4nxQSKT9DxasUjLlw%3D&reserved=0
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