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HEARING NOTES

Bill:LO25-0029

Title: Whole Block Strategies and Disposition Timelines


Committee: Housing & Economic Development
Chaired by: James Torrence

Hearing Date: 11/18/2025
Time (Beginning):	 5:15 PM	
Time (Ending):	7:25: PM
Location: 		Du Burns Council Chamber / Webex 
Total Attendance:	Approximately 30
Committee Members in Attendance:
Torrence, Ramos, Jones, Blanchard


Bill Synopsis in the file?	☒ YES    ☐ NO    ☐ N/A
Attendance sheet in the file?	☒ YES    ☐ NO    ☐ N/A
Agency reports read?	☒ YES    ☐ NO    ☐ N/A
Hearing televised or audio-digitally recorded?	☒ YES    ☐ NO    ☐ N/A
Certification of advertising/posting notices in the file?	☐ YES    ☐ NO    ☒ N/A
Evidence of notification to property owners?	☐ YES    ☐ NO    ☒ N/A
Final vote taken at this hearing?	☐ YES    ☐ NO    ☒ N/A
Motioned by:	
Final Vote:	
Major Speakers
(This is not an attendance record.)
Alice Kennedy – Commissioner – Department of Housing & Community Development

Major Issues Discussed
· Chair Torrence opened the hearing – introducing the members, & reading the bill
· The floor was open to a presentation by Commissioner Kennedy (slides in the file)
· Commissioner Kennedy said that DHCD would resolve the discrepancy between OPI and DHCD Data on disposition timeline metric before the next hearing on this legislative oversight.
· The floor was open to questions from the committee topics included:
· Mistakes and lessons learned around whole block implementation in Sandtown Winchester 
· Have we thought through a strategy to allow those in the working class (making 15-20 an hour) to own a home? 
· Looking at ways to make sure that there is affordable housing without concentrating poverty – shared equity model, shared land trust, closing cost assistance
· Fuse fellow looking at what is needed across the board to get people ready to purchase a property but may not know where to start. Housing Coaching, & building a pipeline. Protect the Nest Program
· Have we checked with HABC about those who have left using federal vouchers? 
· How do we encourage our (the City’s lower income employees) to buy in the city
· *Detail of staffing capacity for dispositions and what is the ideal* 2 weeks
· DHCD can’t make commitment on the ideal staffing for the team. But will provide current staffing levels
· *List of and qualifications for who we sell property to*  by type for the next hearing.
· Pretty much all the same – Active LLC, record of property ownership,
· Wendy Redfern – Deputy commissioner – a lot more vetting happens based on budget i.e. more for a bundle of properties v. a single house.
· *90 days for disposition for fixed price initially – now 120 days from BOE approval – are we working to 90 days?
· Would need to follow up (commissioner Kennedy) there have been some updates on performance measures
· From when we decide we will sell to when it gets to BOE (1st Set) 90 or 120 days
· How close is DHCD to the 90 day goal 
· Current status in meeting the 90 day goal – where are the efficiencies*
· 1st 6 months of current FY for data set *
· Whole Blocks – why are we adding more if we are not done with the initial set
· This is irritative work that occurs over the course of years – has to have that on ramp to put it into the CDO partner or to move to the next phase
· Allows for planning to occur and to allow staff to know where they are heading.
· Mistake where property was sold to someone else – 
· Working on data integrity, working to make sure these operations get picked up.
· What is the qualification to make a block for a whole block strategy 
· All blocks in a zone are identified – then strategies are built around the needs of each block.
· If there is a property with a VBN but not in the zone – what happens to it.
· City is actively working to reduce the number of VBNs even outside of the priority zones.   
· LDA compliance – numbers seem low – multiyear VBN is an issue – how often is there an extension, how long does it take and how do we hold developers accountable.
· Average LDA is 12 months for a single property
· More properties = a longer timeline
· Working to vet partners 
· Limited tools once property is transferred
· Recapture the property – it has to be free of encumbrance – the City is liable for any encumbrance.
· City is checking every 3 months with developers until there is a Use & Occupancy permit
· Right now, the focus is on In Rem foreclosure DHCD could be more creative in this process.
· * what does encumbrance look like – examples for each decision making tree in reverting the property receivership, in rem …ect…* for next hearing
· Buy into Bmore site – has properties not owned by the city – Charm City Roots program
· Floor open to public testimony – see attendance sheet in the bill file

Further Study

Was further study requested?					☒ Yes    ☐ No

If yes, describe. 

· What is the staffing capacity of the dispositions team in DHCD
· the qualifications of and a list of who we sell property to - by type (single, bundle…)
· Clarify the fixed price disposition timeline 90 v 120 days.  Include current status in meeting 90 day goal, any efficiencies found by the disposition team in meeting this and a report on dispositions in this category using the 1st 6 months of FY26 as a data set
· what does encumbrance look like in an LDA – provide examples for each decision making tree in reverting property receivership, in rem …ect…
DHCD

Committee Vote:

Chair:	Yea
Vice Chair:	Yea
Member:	Yea
Member:	Yea
Member:	Yea



Choose an item.,		Date:	9/10/2025
				
Cc:	Bill File
	OCS Chrono File
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