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                BILL SYNOPSIS 
 

Committee:  Ways and Means 

 

Bill: 24-0521 
 

 

Ordinance of Estimates for the Fiscal Year Ending June 30, 2025 
 

 

Sponsor:   President Mosby at the request of the Department of Finance 

Introduced:   May 1, 2024  

 
For the purpose of providing the appropriations estimated to be needed by each agency of the City of 
Baltimore for operating programs and capital projects during the Fiscal 2025 year. 

  

Effective: July 1, 2024 thru June 30, 2025 

 

                                                                    Analysis 

Current Law 
 

Article VI – Board of Estimates of the City Charter outlines the rules and regulations which pertains to 
the budget schedule.  
 
§ 3. Fiscal year; Budget schedule. 
 
(a) Fiscal year. The fiscal, budget, and accounting year of the City shall begin on the first day of July and 
end on the thirtieth day of June in every year unless otherwise provided by law. 
 
(b) Notice and hearing. At least thirty days prior to the adoption by the Board of Estimates of a proposed 
Ordinance of Estimates the Board shall make public the Director of Finance’s recommended operating 
budget, the Planning Commission’s recommended capital budget and long-range capital improvement 
program, and the reports of the Director of Finance and Planning Commission on these documents. 
Thereafter, the Board shall hold public hearings at which members of the City Council, heads of 
municipal agencies, and citizens shall have the opportunity to appear before the Board to speak for or 
against the inclusion of any appropriation in the proposed Ordinance of Estimates.  
 
(c) Submission to Council. The Board of Estimates shall submit to the City Council the proposed 
Ordinance of Estimates for the next fiscal year at least forty-five days before the beginning of that fiscal 
year.  
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(d) Adoption by Council. The City Council shall have at least forty days after receipt of the Board’s 
proposed Ordinance of Estimates to enact an Ordinance of Estimates. The City Council shall adopt an 
Ordinance of Estimates at least five days prior to the beginning of the fiscal year to which it is applicable 
if the Board of Estimates submits its proposed Ordinance of Estimates within the period prescribed by 
Section 3(c). 
 

Background 
 

Each fiscal year the Bureau of Budget and Management Research (BBMR) prepares the budget for the 
upcoming fiscal year.  The process begins in October 2023 and culminates in the approval of the 
Ordinance of Estimates – the cost of operating and maintaining the municipality of the City of Baltimore.  
 
On Thursday, May 16th, the fiscal year 2025 budget hearing(s) process begins with an overview of the 
budget presented by representatives from BBMR and the Department of Planning.  BBMR will present an 
overview of the Operating Budget at 1:06 pm, and the Department of Planning will present the Capital 
Improvement Plan and the 2025 Capital Budget (Year 1 of the Capital Improvement Plan) at 3 pm. 
 
The Ordinance of Estimates for the Fiscal Year Ending June 30, 2025 introduced and read first time on 
May 1, 2024 totals: 
  

Operating $3,477,211,589 

Capital $732,454,157 

Total $4,209,665,746 

 
Last year, the Ordinance of Estimates for Fiscal Year Ending June 30, 2024 (Bill 23-0381), signed by the 
Mayor, totaled: 
  

Operating $3,525,856,651 

Capital $833,222,000 

Total $4,359,078,651 

 
See attached breakdown (difference between both fiscal years) by fund. 

 
The City Council will also hold its Taxpayers’ Night at 5 PM on this same day. See Council Bill 24-0522 

– Annual Property Tax – Fiscal Year 2025. 

 

Additional Information 
 

Fiscal Note:  None. 
Information Source(s):  City Charter, Council Bills 24-0521 and 23-0381 
 
Analysis by: Niya N. Garrett  Direct Inquiries to (410) 396-1268 
Analysis Date: May 13, 2024 
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