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HEARING NOTES

Bill: LO25-0004


Title Baltimore City Transportation – Operations & Oversight


Committee:  	Land Use and Transportation Committee
Chaired by: 	Ryan Dorsey

Hearing Date:  	February 13, 2025
Time (Beginning):	10:10 AM	
Time (Ending):	12:00 PM 
Location: 		Du Burns Council Chamber / Webex 
Total Attendance:	Approximately 
Committee Members in Attendance:	
Ryan Dorsey	John Bullock	Phylicia Porter Zach Blanchard  Mark Parker  Paris Gray  	

Bill Synopsis in the file?	☒ YES    ☐ NO    ☐ N/A
Attendance sheet in the file?	☒ YES    ☐ NO    ☐ N/A
Agency reports read?	☒ YES    ☐ NO    ☐ N/A
Hearing televised or audio-digitally recorded?	☒ YES    ☐ NO    ☐ N/A
Certification of advertising/posting notices in the file?	☐ YES    ☐ NO    ☒ N/A
Evidence of notification to property owners?	☐ YES    ☐ NO    ☒ N/A
Final vote taken at this hearing?	☐ YES    ☐ NO    ☒ N/A
Motioned by:	
Seconded by:	
Final Vote:	

Major Speakers
(This is not an attendance record.)
· Veronica McBeth – Director – Dept of Transportation 
· Tavon Braxton – Deputy Director of Operations
· Hassan Raza - Chief Engineer/Deputy Director of Complete Streets
· Veobia Akilo – Chief Administrative Officer


Major Issues Discussed

1. Chairman Dorsey called the hearing to order and read the bill title and purpose.
2. The floor was opened to questions from the committee
a. Why does Parking Enforcement Matter?  Mission & Goals
i. Improve public safety 
ii. Improve road conditions 
iii. Fairness 
iv. Using improvements to meet these goals
1. Pilots in RPP areas
2. New tech 
3. Eliminating silos 
a. Allow all officers to do all roles (citations & traffic)
b. One enforcement SR
b. Role of Safety division – not just parking enforcement 
i. Crossing guard 
ii. Parking enforcement 
iii. Traffic management 
c. Resource utilization – how many hours are TEOs being put on traffic management 
i. Budget 25 officers for 6 hours during peak traffic
ii. # of person-hours in 3/6/9 (dept choice on intervals) -month increments how many hours & people were used on traffic management v parking enforcement above the time currently budget * (Dorsey when do these shifts happen – i.e. when are they being diverted)* asking for data by 2 weeks.
iii. DOT not paid for providing services for some events – i.e. sporting events 
1. 7 hours per game for 81 games – over 12 million in cost to the City.
d. Capacity of TEOs
e. Looking at more staff, public-private partnerships 
i. Dept has ramped up hiring and now is training new TEO and still hiring.  
1. Changes to minimal requirements and have fille 27 of 28 vacancies for TEO positions
2. Reclassify officers from old pin positions and bringing in new officers – still stretched.
3. Currently recruiting TEOs 1 & 2
ii. Dept working on proactive and reactive events.  Reactive includes FSKey Bridge Collapse, short-term loss of traffic signals
f. How many positions to fill
i. 15 in the next two months 
g. Does it make sense to have TEOs do Traffic Management? Should these be separate staff’s that work independently of each other?
i. The director does not see a need to separate them out. The issue is that the Traffic management line has been blurred. The DOT has not been allowed to take the lead in how some of these services are delivered.
ii. TEOs are sworn officers – to issue citations and manage traffic – sometimes traffic management takes priority.
iii. Dept wants officers to be able to manage both functions – their focus is on efficiency 
iv. Asking for a breakdown on data regarding speed in deployment in citation* looking for follow-up in a couple of weeks – 11:22 AM
h. Plan to invest in tech to free officers to work more in parking and less in traffic – like dynamic lighting signals
i. Partnering with Parking Authority with LPR do we need to hire additional staff to use this
i. No – DOT owns the LPR and is being trained in its use
1. DOT also uses Parking Authority, but PA staff can't be sworn in.
ii. How will resources be utilized with the LPR – are they just being deployed to do LPR work or is it done on the way to the next 311 call
1. Done in conjunction.
iii. Change to single SR for enforcement what is the timeline for this
1. BCIT currently building a test environment – due in a week.  Then another week to look at the viability 
2. Asking for an update on this in one month*
j. LPRs can scan a long row of cars – and then TEO puts tickets on the car.  But to have mail citations is a state action
k. Has there been a bill introduced on this?
i. No 
ii. The criminalization portion of traffic tickets can be a big bottleneck.  The city would need to designate a new space for adjudicating these tickets.  Can also lead to a net loss in revenue because of the administration cost of taking to court
l. How much time do TEOs spend in court working on tickets? What % of their total work hours? Two weeks *
m. When do we anticipate starting the overnight shift 
i. In March
ii. When do we go live with LPRs 
1. Waiting for a car mount and scheduling training sessions
2. Expecting deployment in the next 6 weeks
n. Dynamic staffing on shifts or do we know
i. Dept has an idea but is not 100% set will follow the data
ii. Asking for a follow-up when the final numbers are seen*
1. This may be variable based on season.
iii. TEO schedules in the move to 24-hour coverage 
1. Implementing change management and looking into how to support staff as they make the change
o. Proactive v reactive enforcement – what portion of the staff is being reactive v proactive? Do we have enough staff to get to all 311s and do what we need to do*
i. No – we would need to look into that and see what that number is updated in a month*
p. Ticketing in RPPs 
i. New shifts will act as a force multiplier in nightlife areas – pilot enforcement of 3 additional hours added over 30 additional citations in an RPP area.  TEOs going out in pairs on overnight shift for safety.  Asking to see data on the nightlife enforcement pilot – due in 1 week.*
3. The Chair recessed the hearing.

Further Study

Was further study requested?					☐ Yes    ☒ No

If yes, describe. 

Committee Vote:

Ryan Dorsey Chair:	
Sharon Green Middleton:	
John Bullock:	
Mark Parker:	
Phylicia Porter:	
Zach Blanchard:	
Paris Gray:	



Anthony Leva, Committee Staff			Date:	February 13, 2025
				
Cc:	Bill File
	OCS Chrono File
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