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PUBLIC SAFETY COMMITTEE 
The Honorable Mark Conway 

CHAIR 

 

Legislative Oversight Hearing 

 

LO25-0042 

AI Surveillance in Schools 

 

 

For the purpose of the committee inviting relevant city agencies and outside partners, including but not 

limited to Baltimore City Public Schools, Baltimore City Public Schools Police, and the Baltimore 

Police Department, to investigate and discuss the installation of artificial intelligence-driven 

surveillance in public schools. 

 

BACKGROUND 

In 2023, six of Baltimore City Public Schools’ (BCPS) 21 high schools participated in a pilot program 

to evaluate the implementation and efficacy of Evolv weapons detection scanners.  According to 

Evolv, its scanners use “modern sensor technology and artificial intelligence (AI) to pinpoint and 

distinguish a wide variety of potential threats from many common everyday items, such as phones and 

keys.”  In the pilot-run, Evolv’s system scanned over 73,000 times and sent alerts for over 17,500 

instances (a 24% alert per-scan rate); however, a weapon was only found in 10 of those instances of 

alerts.   

 

School officials suggest the Evolv system is more efficient and less intrusive than the previous system 

which required students to pass through metal detectors, causing long wait times to enter school 

buildings.  Evolv’s team has also indicated its system targets the exact location of flagged items, 

allowing for less intrusive searches when necessary, and that “there’s no policing because you don’t 

even know that the machine is there.”  In response, some students argued they are still over-policed but 

surveys shared by the school system show 57% of students and 91% of staff felt safer. 

 

In 2024, BCPS expanded the program and entered into an agreement with Alliance Technology Group 

to install the Evolv system at all City high schools. 

 

Over the same period, Evolv has come under increased scrutiny.  In 2023, an Evolve system failed to 

identify a knife that a student in New York used to stab a classmate.  In early-2024, Evolv shared a 

now-deleted presentation which suggested some weapons would be missed when its systems’ 

sensitivity settings are reduced – an option offered to reduce the systems’ high number of false alerts.  

Later that year, the Federal Trade Commission took action against the company over what the FTC 

described as “unsupported claims about its products’ ability to detect weapons by using artificial 

https://www.wypr.org/wypr-news/2023-10-09/baltimore-city-considers-new-weapons-detection-system-for-all-public-high-schools-after-trial-run
https://www.baltimorecityschools.org/page/district-overview/
https://evolv.com/concealed-weapons-detection/
https://www.wypr.org/wypr-news/2024-05-02/ai-weapon-detectors-in-use-at-six-baltimore-city-schools
https://www.baltimoresun.com/2024/02/28/school-weapons-detection/
https://www.bbc.com/news/technology-65342798
https://ipvm.com/reports/evolv-sens-alarm
https://www.ftc.gov/news-events/news/press-releases/2024/11/ftc-takes-action-against-evolv-technologies-deceiving-users-about-its-ai-powered-security-screening
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intelligence” and sought to provide certain customers with the option to cancel their contracts.  Evolv 

later agreed to the settlement. 

 

FISCAL NOTE 

As a matter of legislative oversight, there is no fiscal cost associated with the legislative action. 

 

The Baltimore City Board of School Commissioners approved contract for installation of the Evolve 

system totaled $5.46 million.  The Board also approved $540,000 for electrical upgrades. 

 

REPORTING AGENCIES 
• Baltimore City Public Schools 

 

 

Analysis by: Ethan Navarre  Direct Inquiries to: ethan.navarre@baltimorecity.gov 

Analysis Date: 12/17/2025      

https://www.wsmv.com/2025/01/27/weapons-detection-system-newly-installed-antioch-high-school-settles-with-ftc-over-misleading-claims/
https://www.baltimoresun.com/2024/02/28/school-weapons-detection/
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Enhance Safety
Identify prohibited items

Improve Efficiency
Facilitate shorter entry times

Build Deterrence
Reduce weapon possession

What We Set Out to Achieve with Weapons Detection

Use detection to prevent 

harmful objects from 

entering schools

Reduce bottlenecks at 

arrival, enabling smooth 

student flow

Dissuade students from 

brining prohibited items into 

schools



HOW THE EVOLV WEAPONS DETECTION SYSTEM 

is used in City Schools High Schools

The Evolv system is used only as part of a controlled school entry 

process, similar to traditional metal detectors.

Point-of-entry screening only

• The system is active only as individuals enter the building. It is not used 

for monitoring hallways, classrooms, or behavior during the school day.

Not AI surveillance

• Evolv does not perform facial recognition, identity tracking, or continuous 

monitoring. It does not collect or store personal information.

AI-assisted object detection

• The AI component is used solely to analyze potential weapon signatures 

and visually indicate the area of concern on the body or belongings to 

guide staff follow-up.

Human decision-making remains central

• Alerts prompt a secondary check by trained staff. No automated 

enforcement actions occur without human review.



01 02 03

Emotional 

Safety

• Restorative Practices/Culture & Climate

• Student Transfer Ambassadors

• Healing-Centered Crisis Response, Supports, 

& Partnerships 

• Mental Health Supports

School Police

Supporting Safety

• Safety Initiatives

• Violence Prevention

• School Police Initiatives

Physical 

Building Safety

• Physical Site & Security

• Access control, visitor 

management,emergency plans, evacuation 

maps, clear signage, cameras, lighting, fire 

preventions

• Visitor management including policy, 

procedure, and protocols

The Foundation of Safety in City Schools: Three Pillars
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How We Got Here: General Safety Feedback Prior to 

Weapons Detection System Led to Implementation of Pilot 

STUDENT SAFETY CONCERNS 

56% of students felt unsafe during School Year 2021-22, indicating a critical 

need for improved safety measures.

EFFICIENCY CHALLENGES

Students were experiencing delays getting to class due to use of metal 

detectors. 

PARENTAL FEEDBACK 

Feedback from parents highlighted complaints regarding weapons and safety 

issues, emphasizing the need for action.
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Pilot Program & Procurement

We conducted a multi-phase pilot program to thoroughly test the system and identify the best fit for our schools before procurement.

• Core Purpose: Inform the district of the feasibility and usability of the system, identify training needs, and refine entry protocols.

• Vendor Selection: A comprehensive Security Vendor Comparison was conducted, reviewing options based on factors like Detection

Accuracy, Vendor Support, Ease of Use, Integration, and Legal Compliance.

Training Type Description Target Audience

Virtual Modules Pre-launch training School-specific personnel

Hands-On Training In-person sessions School-specific personnel

Entry Protocol Updates
Revised protocols enhanced with 

system use
All schools

Refresher Training Conducted after first semester High school staff

Comprehensive Training & Support
A multi-faceted training program was launched to ensure comprehensive support for all staff involved, recognizing that continuous training is critical.

Stakeholder Engagement

We actively engaged with our community to learn about the reception of the new system and address concerns.

• Community Engagement: Conducted engagement sessions at all schools during the rollout to address operational concerns.

• District Office Awareness: Hosted info sessions with IT, School Police, Charter Support to introduce the system and define roles.

• Communication Efforts: Provided detailed informational materials, including FAQs, to families and guardians.

SUMMARY OF WEAPONS DETECTION PILOT PROGRAM



Evidence-Based Selection of Evolv Express for Concealed 

Weapons Detection 

Our evaluation of six competing systems ensured we 

chose technology backed by demonstrated 

performance, not just promises.

Evolv Express weapons detection system was chosen 

because it was the fastest and most effective at 

scanning individuals and the least invasive system. 

Unlike traditional metal detectors, Evolv Express uses 

advanced sensor technology and artificial intelligence to 

screen guests while they walk through at a natural pace. 



Installation and 

Customized Panels

Evolv’s Weapons Detection System has been 
installed in all 27 City Schools managed high schools 
featuring personalized panels with each school's name 
and logo.



Baltimore City Public Schools

Does the Evolv system use facial recognition? 
No. The combination of sensors and artificial intelligence focuses on distinguishing a weapon from personal items. If the system

detects a potential threat, it alarms, and that threat is examined. If the system does not detect a potential threat, it will not alarm, and 

the individual will walk right through. The system evaluates the items passing through, not the people.

Who conducts the screenings? 
A City Schools staff member will direct the student to remove the item from the location identified by the Evolv system, and then the 

student will proceed through the Evolv system again to determine whether the alert is resolved.

What happens if a student or visitor triggers an alert? 
A staff member will escort the student to a private screening location where students will remove the item that caused the alert and 

then be rescanned by the weapons detection system until they no longer alert the system.  If the item that alerts cannot be detected, 

the staff member will complete a search of the student or visitors’ belongings for secondary screening.

Who receives alerts generated by the system when a weapon is found? 
The Evolv system does not “find” or confirm weapons. Instead, the system functions as a real-time detection tool at the point of entry. 

When an item on a person or in a bag triggers the system, an immediate on-screen alert appears only on the device operated by the 

staff member managing entry (typically an iPad connected to the system). The alert indicates an area of concern that requires a 

manual secondary check by staff.

FREQUENTLY ASKED QUESTIONS
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A) Immediate Safety Measures

o Isolate the individual from others using appropriate physical space by moving them to a 

secure location under supervision.

B) Involve Law Enforcement 

o If not already on-site, contact police immediately. 

C) Secure the Weapon 

o Law enforcement will remove the suspected firearm when safe and practical. In the case of 

an emergency or other circumstance requiring swift action to prevent harm to others, an 

administrative search may be initiated by an authorized searcher, prior to obtaining 

assistance from law enforcement, and any firearm detected will be immediately turned over 

to law enforcement.

WHAT HAPPENS IF A FIREARM/WEAPON IS SUSPECTED?
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DAILY VOLUME

➢Across 27 high schools, the system processes about 
14,000 morning entries every day.

~12,000

ALERT RATE

➢On average, about 30% of entries trigger alerts.

▪ Nearly all are benign items (e.g., laptops, tin cans, 
eyeglass cases, umbrellas, drink containers)

▪ For SY24-25, no guns were detected. 

▪ For the current school year, one BB gun has been 
detected. 

35%

~14,000

30%

SY24-25

SY24-25

SY25-26

SY25-26

PERFORMANCE METRICS: DAILY VOLUME AND ALERT RATES 
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Assessing whether weapons detection deployment improves entry 

efficiency and perceived safety post-implementation.

Student 

Responses: 

1,060

940 English, 

120 Spanish

COMPARISON TO OLD METAL DETECTORS

Better Experience 58%

About the Same 23%

Worse Experience 15%

FEELING OF SAFETY

Feel Safer 58%

No Change 36%

Feel Less Safe 6%

MORNING ENTRY EFFICIENCY

Faster 49%

No Change 18%

Slower 33%

CHANGES IN STUDENT BEHAVIOR

Better Experience 58%

About the Same 23%

Worse Experience 15%

FEELING OF SAFETY

Feel Safer 51%

No Change 43%

Feel Less Safe 5%

MORNING ENTRY EFFICIENCY

Faster 50%

No Change 22%

Slower 28%

Staff

Responses:

143

19 Schools

EVALUATING EVOLV’S IMPACT: STUDENTS AND STAFF FEEL SAFER
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Staying Ahead of Concerns

National attention concerning weapons detection technology has only 

reinforced our commitment to continuous performance monitoring 

and proactive issue identification.

Prepared Personnel

Ongoing training keeps staff current on best practices for system 

operation and alert response protocols.

Industry Monitoring

Regular vendor communication and cross-district awareness help us 

learn from challenges encountered elsewhere and adapt our 

protocols accordingly.

ONGOING COMMITMENT TO SAFETY 

AND DUE DILIGENCE
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QUESTIONS? 



JBA JBB JICK ACA ACB ACD

Baltimore City Public Schools does not discriminate in its employment, programs, and activities, based on race, ethnicity, color, ancestry, national origin, nationality, religion, sex, sexual orientation, gender, gender identity, gender expression, marital

status, pregnancy or parenting status, family structure, ability (cognitive, social/emotional, and physical), veteran status, genetic information, age, immigration or citizenship status, socioeconomic status, language, or any other legally or constitutionally 

protected attributes or affiliations, as outlined in Board Policies JBA, JBB, JICK, ACA, ACB, and ACD.

Board & Senior Management Slide
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Tina Hike-Hubbard, Chief of Communications, Engagement, and Enrollment

Theresa D. Jones, Chief Achievement and Accountability Officer

Thomas T. Jones, Chief Information Technology Officer

Emily Nielson, Chief Human Capital Officer

Alison Perkins-Cohen, Chief of Staff

Dr. Lynette Washington, Chief Operating Officer

Dr. Jennie Wu, Executive Director – Strategy and Continuous Improvement

SENIOR MANAGEMENT TEAM

Robert Salley, Board Chair

Ashiah Parker, Vice Chair

Emily Ames-Messinger

Andrew Coy

Ashley Esposito

Kwame’ Jamal Kenyatta-Bey

Mujahid Muhammad

Dr. Stefan Redding-Lallinger

Amber Scott-Woodruff

Larry Simmons Jr.

Khalilah Slater Harrington

Zayra Chicas-Guzman, Student Commissioner

Yousuf Ahmad, Board Executive Officer

BOARD OF SCHOOL COMMISSIONERS

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DASRTES770F38&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q8V9F4nZrbirtb1v1AS8kE2GX551OfbmTbogCRshvek%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DBBKTY4793F51&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n309xJY7FcjMNHkGdbFX1ZghghitbY6Sr4KASqXUPcQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DANJJL24CDE71&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yVD3pfhHUoYpzBEudhXfcL9JxP%2BmWo4ymM9CpBQqQqE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DACUMEN57AA7A&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hfMXeLPYGY%2B0sFn8F4fbXOF8YrcplRDlCiZDR60zzUE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3D933RPG6EF4D4&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=O7qDB8%2BoX6s9zEAdlmdyzTOeVB623ZaWZMNpc5IaZtg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fgo.boarddocs.com%2Fmabe%2Fbcpss%2FBoard.nsf%2Fgoto%3Fopen%26id%3DAD5K9G4EDD95&data=05%7C01%7CJMcCraw%40bcps.k12.md.us%7Cdb12750d36de403c84ac08da27bb9442%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C637865983958682252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ch276VhWhxxsqEObHqcOwdkRni4nxQSKT9DxasUjLlw%3D&reserved=0
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Pilot Schools Pilot Extensions

5. Paul Laurence Dunbar High School

6. Frederick Douglass High School

March - June  2023 July 2023

1. Carver Vocational-Technical High School

2. Mergenthaler Vocational-Technical High School

3. Excel Academy at Francis M. Wood High School

4. Patterson High School

Purpose

• Inform the district of the feasibility and usability of the system at secondary high schools.

• Help identify training needs and help refine entry protocols to ensure safe and efficient entry into school facilities.

• Engage stakeholders to learn more about their reception of the new system.

WEAPONS DETECTION PILOT SCHOOLS & PURPOSE
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Omnilert Point Services Open Gate Zero Eyes Ark Solutions

Type of 

Service
Emergency Notification X-ray Machines Access Control System AI-Driven Video Analytics Security Detection

Vendor 

Support

24/7 customer support, training 

resources, and implementation 

assistance.

Technical support, 

maintenance, and training for 

operators to ensure optimal 

performance.

Technical support, 

training, and system 

maintenance to ensure 

smooth operation and 

optimal security.

24/7 customer support, 

training, and system 

maintenance for optimal 

performance.

24/7 customer support, 

technical support and in 

person training.

Ease of Use

User-friendly interface with 

customizable features for 

administrators and end-users.

Requires trained operators for 

effective use.

User-friendly interface with 

customizable access 

levels and permissions.

Intuitive interface with 

customizable alerts and 

notifications.

User friendly and 

customizable.

Integration

Integrates with existing 

communication systems, such as 

SMS, email, social media, and 

digital signage.

Can be integrated with access 

control systems for 

streamlined entry procedures.

Can integrate with visitor 

management systems, 

CCTV, and alarm systems 

for comprehensive 

security.

Can integrate with existing 

video management 

systems and security 

infrastructure.

Can integrate with current 

systems and upgrade 

when needed to additional 

security products.

Detection 

Accuracy

N/A (Not applicable for emergency 

notification services)

High accuracy in detecting 

weapons and other prohibited 

items.

N/A (Not applicable for 

access control systems)

High detection accuracy, 

capable of recognizing 

firearms and other 

weapons.

High detection accuracy, 

capable of detecting items 

that cause mass 

casualties

Legal 

Compliance

Compliant with relevant privacy 

and data protection regulations.

Compliant with relevant 

regulations governing the use 

of X-ray machines.

Compliant with relevant 

privacy and access control 

regulations.

Compliant with privacy 

laws and regulations and 

designed to respect 

individuals' privacy.

Compliant with 

relevant privacy and 

access control regulations.

Link Link Link Link Link

SECURITY VENDOR COMPARISON CHART

https://cityschools2013.sharepoint.com/:f:/s/C.Tynes-StrategyandCompliance/EuuiJRheNNlDqQwCl8tUvHABKrreWv19K1c95uT5XELltw?e=3AGgv2
https://cityschools2013.sharepoint.com/:f:/s/C.Tynes-StrategyandCompliance/EnlYWhYiKTZLpmOCTUTQElIB2AfJByKQL-EZBQpDDe9Neg?e=CORQCh
https://cityschools2013.sharepoint.com/:f:/s/C.Tynes-StrategyandCompliance/EvBBfpiAUMFEoIuq76TUzZwBxKMf7Vw3DrgUs0etoyYA4Q?e=sFYhA8
https://cityschools2013.sharepoint.com/:f:/s/C.Tynes-StrategyandCompliance/EoDFLNZwV41HnNiHnJXqn4IBhDaMmjYBRZTrNWz720s1Ag?e=z386HL
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SECURITY VENDOR SCORING CHART
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Weapons Detection 

System Welcome 

Packages

Welcome kits for each school included:

• Crowd Barriers (Stanchions) to help control the 
flow of student traffic.

• Bins for students to place items that are known 
triggers.

• Handheld wands for alternative screening.

• Prohibited items logbooks, clear bags for storing 
prohibited items, and markers for labeling the 
bags.

• Posters to inform students and visitors about 
items to remove before passing through the 
system.

• Folders containing helpful information, links, and 
resources for additional support.

20



Implementation by School

› Edmondson-Westside High School

› Renaissance Academy

› Augusta Fells Savage Institute of Visual 

Arts

› Forest Park High School

› Benjamin Franklin High School @ 

Masonville Cove

› Baltimore School for the Arts

› National Academy Foundation

› REACH! Partnership School

› Baltimore Design School

(May 20, 2024– May 23, 2024)

› Baltimore Polytechnic Institute

› Western High School

› Achievement Academy at Harbor City 

High School

› Reginald F. Lewis High School

› Success Academy

› Baltimore City College

› Middle Alternative Program

› Joseph C. Briscoe Academy

› Academy for College and Career 

Exploration

(May 06, 2024– May 09, 2024)

› Patterson High School*

› Claremont School

› Paul Laurence Dunbar High School

› Digital Harbor High School*

› Frederick Douglass High School*

› Carver Vocational-Technical High School*

› Mergenthaler Vocational-Technical High 

School*

› Vivien T. Thomas Medical Arts Academy

› Excel Academy at Francis M. Wood High 

School*

(April 29, 2024 – May 02, 2024)

Group 1 Group 3Group 2

*Pilot Schools

21

All 27 City Schools managed high schools are fully operational
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CONTRACTUAL AGREEMENT
BETWEEN 

THE BALTIMORE CITY BOARD OF SCHOOL COMMISSIONERS 
AND 

ALLIANCE TECHNOLOGY GROUP LLC 
 
THIS CONTRACTUAL AGREEMENT (the Contract this 28th day of February, 2024 

Effective Date , by and between the Baltimore City Board of School Commissioners, which operates a system of 
public schools commonly known as the Baltimore City Public School System or Baltimore City Public Schools (

), and Alliance Technology Group, LLC, an entity duly authorized to conduct business in the State of Maryland 
(the  ).  
 
WHEREAS, City Schools, in furtherance of its educational purposes, requires the assistance of the Entity to provide 
Services; and 

 
WHEREAS, the Entity possesses the necessary experience and skills to provide such Services to City Schools. 

 
NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties agree as follows: 

 
1. Term.  This Agreement shall be for a period of performance from the Effective Date until February 27, 2028. The 

Agreement may be terminated pursuant to  Baltimore City Public Schools General 

initial term, City Schools, in its sole discretion, reserves the right to extend the Agreement, if agreed to in writing by 
the Parties. Any pilot use of the Services by City Schools Users  (as defined in Article 15.C.2. of the General 
Articles) or any Services, including but not limited to training or professional development, provided by the Entity 
to City Schools prior to the Effective Date, shall be governed by this Agreement.  

 
2. Scope of Services.  During the term of this Agreement, the Entity shall provide the Services as defined in Article I 

of the General Articles and as further detailed in Attachment I
this Agreement, which are incorporated herein by reference. 

 
3. Key Personnel. Pursuant to  
 

a. Brooks Gearhart 
b. Jacqueline LaFave 
 

4. Contract Documents.   
 

A. For purposes of clarification with respect to Article 21 General Articles, the 
following documents  General Articles (Attachment I), except as 
expressly modified herein; (b) the remainder of this Agreement, including any attachments hereto; (c) when 
applicable, the  quote; (d) the purchase order; (e) the invoice; and (f) the End User Agreement which 
governs the use and access to the Evolv equipment and software (g) any other documents provided by the Entity 

Entity  and attached hereto as part of Attachment II. In the event of a conflict between the terms 
and conditions of any of the Contract Documents, the controlling terms and conditions and order of precedence 
from highest precedence to lowest precedence shall be (a) through (), above. In the event any document with a 
lower precedence states that its terms and conditions supersede those of any other document with a higher 
precedence, such language shall be void. The Entity represents that other than the Entity Documents specified 
above, there are no other terms or conditions that govern the use of the Services by City Schools.  

 
B. The Entity agrees to notify the City Schools Project Monitor (identified in paragraph 10) in writing of any 

changes to such Entity Documents at least thirty (30) days in advance.  Any changes that are inconsistent with 
this Agreement, including the General Articles, or that materially alter the obligations of the Parties under this 
Agreement, including the General Articles, shall not apply to City Schools Users (defined in Article 15.C.2. of 
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the General Articles), without express written consent. In no case will the Entity alter how 
Confidential Information (defined in Article 15.C.1. of the General Articles) is collected, used, or shared under 
the terms of this Agreement without thirty (30) days advance notice and express written consent from City 
Schools. 

 
5. Payment.  

  
A. 

Services, the consideration as set forth in more detail in the budgetary documents included in Attachment II, 
provided, however, that the total cost of the Services provided by the Entity under this Agreement shall not 
exceed $ 5,458,698.73 during the term of the Agreement, unless otherwise agreed to by a written amendment 
duly executed by the Parties.   

 
B. The prices, rates, and other compensation for Services performed is as described in the Agreement. When 

transportation or freight charges are billed to City Schools, a paid freight bill must accompany the invoice.  
Invoices received unaccompanied by such evidence will be paid only upon acceptance by City Schools. Cartage, 
handling, packaging, or boxing charges will not be allowed unless specifically so stated in the purchase order.   

 
C. The Parties acknowledge and agree that the Entity

manner, per the terms of a purchase order, after the Services have been provided to City Schools.  If invoices are 
submitted more than one calendar year after the last date the Entity ave been rendered or the last 
date when Services were accepted by City Schools, then City Schools shall have no obligation to pay for the 
stale invoices. City Schools shall have no obligation to pay for Services performed before City Schools approves 
the Agreement or after it terminates, in excess of the monetary amount of the Agreement, or prior to the issuance 
of a purchase order. The Entity shall comply with additional City Schools guidance regarding invoices, 
proposals, and quotes, available on the City Schools website (Quote and Invoice Guidance Document).  

 
D. The Entity Project Monitor only after the City 

Schools Project Monitor is satisfied that the Entity is performing the Services and has prepared the invoice as 
required by the Agreement. Prior to approving any Entity invoices for payment, City Schools, through any 
authorized representative, has the right at all reasonable times to inspect, or otherwise evaluate, the Services 
performed or being performed at the premises on which it is being performed.  If any inspection or evaluation is 
made by City Schools on the premises of the Entity or any of its subcontractors, the Entity shall provide and 
shall require its subcontractors to provide all reasonable facilities and assistance for the safety and convenience 
of City Schools representatives in the performance of their duties. All inspections and evaluations shall be 
performed so that they will not unduly delay the Services. 

 
E. Within thirty (30) days after receipt of each invoice and accepting the Services, City Schools shall, except as 

provided in the Agreement, pay for the Services performed when approved by the City Schools Project Monitor.  
A payment schedule will be jointly developed between City Schools and the Entity.  City Schools reserves the 
right to submit payment using an electronic payment method, such as credit card, Single Use Account, or 
Automated Clearing House. The Entity shall not assess City Schools with any additional charge, fee, or price for 
the use of these electronic payment methods. 

 
F. Regardless of any other provisions of the Agreement, failure of the Entity to submit required reports when due 

or failure to perform or deliver acceptable Services will result in City Schools withholding or limiting payments 
under the Agreement until such time as City Schools determines that the Entity has met the performance terms 
as established by this Agreement, unless such failure arises pursuant to Article 7  of the 
General Articles and without the fault or negligence of the Entity.  City Schools shall promptly notify the Entity 
of its intention to withhold or limit payment of any invoice submitted.  

 
G. If at any time City Schools determines that a cost for which payment has been made is a disallowed cost, such 

as overpayment, City Schools shall notify the Entity in writing of the disallowance or claim for unallowable 
costs. City Schools shall also state the means of correction, which may be, but shall not be limited to, adjustment 
of any future claim submitted by the Entity by the amount of the disallowance, or to require repayment of the 
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disallowed amount by the Entity. 
 

H. The Entity shall fully comply with any bid, payment, performance bond and/or other bonding or surety 
obligations as set forth in the IFB or RFP. 
 

6. Subcontractors. The Entity will not utilize any subcontractors (including but not limited to sub-processors and third-
party service providers) to fulfill the terms of this Agreement. 

 
7. Survival. Section 4 above set forth in 

this Agreement (including but not limited to those set forth in the General Articles), which directly or indirectly are 
rmance, shall survive the expiration or 

termination of this Agreement. 
 
8. Recitals.  The recitals are incorporated herein by reference. 
 
9. Counterparts.  This Agreement may be executed in one or more counterparts, each of which shall be deemed an 

original and all of which, taken together, shall constitute one and the same instrument. Each Party may rely on 
facsimile or Adobe Portable Document Format (PDF) signature pages as if such facsimile or PDF signature pages 
were originals. 

 
 
 

[The remainder of this page is intentionally left blank.] 
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10.  Project Monitor.  Pursuant to Article 2 of the General Articles, communications for the purposes of billing, payment 
and submission of documentation required by this Agreement shall be between  and the Entity
respective Project Monitors, who are as follows: 

 
 

 
For City Schools:  For the Entity:   

   
Maurice Gaskins  Brooks Gearhart 

Name  Name 
   

Assistant Director-Facilities Design & 
Construction  

Account Executive 

Title and Office  Title and Office 
   

200 East North Avenue  7010 Hi Tech Drive 
Address  Address 

   
Baltimore, MD 21202  Hanover, MD 21076 
City State, Zip Code  City State, Zip Code 

   
410-396-8671    
Phone Number  Phone Number 

   
  magaskins@bcps.k12.md.us   

E-MAIL  E-MAIL 
   
   

Fax Number  Fax Number 
   
   
  Tax Identification Number 
   

 
 

With a copy to: 
Director of Procurement 
200 E. North Avenue, 4th Floor 
Baltimore, Maryland 21202 

 
Each Party may change its designated Project Monitor by giving written notice to the other Party.   
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ATTACHMENT I
BALTIMORE CITY PUBLIC SCHOOLS GENERAL ARTICLES 

 
ARTICLE 1. DEFINITIONS 
 
For the purposes of these General Articles and any Agreement incorporating these General Articles, the following 

of public schools commonly known as the Baltimore City Public School System or Baltimore City Public Schools; 
Entity ers to the entity awarded a Contract or otherwise duly authorized by City Schools to provide Services in 

accordance with applicable Laws; City Schools and the Entity 
contract or agreement between the Parties, which 

incorporates these General Articles  
equipment, and/or services required to be provided or performed by the Entity under the terms of this Agreement; and 

Board of School Commissioners policies and administrative regulations, which are available at this link: 
www.baltimorecityschools.org/board-policies .  
 
ARTICLE 2. CITY SCHOOLS PROJECT MONITOR 
 
The City Schools Project Monitor, who is identified in the Agreement, is responsible for the technical and programmatic 
aspects of the Agreement and is the technical and programmatic liaison with the Entity. The City Schools Project Monitor 
is responsible for the review and approval of any and all Services, and such other responsibilities as may be specified in 
the Agreement; provided, however, that if the Agreement involves any data-sharing, a point of contact in the Office of 
Achievement and Accountability and/or the Information Technology Department will be appointed to facilitate such 
activities. The City Schools Project Monitor is not authorized to make any commitments, otherwise obligate City Schools, 
or make any changes that affect the Agreement price, terms, or conditions. No changes that affect the Agreement price, 
terms, or conditions shall be made without the written authorization of the Director of Procurement (and, if applicable, 
the Chief Executive Officer of City Schools). The City Schools Project Monitor may be changed at any time, provided 
that notification of the change, including the name and address of the successor City Schools Project Monitor, is provided 
to the Entity in writing.  
 
ARTICLE 3. INDEPENDENT CONTRACTOR 
 
The Parties agree that the Entity is an independent contractor under the Agreement and will in no way be considered to 
be an agent or employee of, or joint venture with, City Schools. Neither the Entity nor its employees, agents, affiliates, 
or subcontractors will be entitled to any benefits, coverage, or other privileges made available to City Schools employees.  
 
ARTICLE 4. KEY PERSONNEL 
 
Any of the Entity  Agreement, are considered to be essential to the Services 
performed under the Agreement. Prior to diverting any key personnel to other programs, the Entity shall notify the City 
Schools Project Monitor reasonably well in advance and submit justification (including proposed substitutions) in 
sufficient detail to permit evaluation of the impact on the Agreement. No diversion shall be made by the Entity without 
the written consent of the City Schools Project Monitor. Failure to obtain the approval of the City Schools Project Monitor 
as required or to propose replacement personnel acceptable to City Schools may constitute termination for cause pursuant 
to Article 10  City Schools reserves the right to require that the Entity replace any key personnel or any 
other individual  the Agreement at any point if City Schools determines that this 
action is in its best interests. 
 
ARTICLE 5. RESPONSIBILITIES 

 
A. The Entity shall furnish all personnel, materials, products, supplies, equipment, tools, services, and facilities 

necessary to provide the Services and perform the obligations set forth in the Agreement. All Services required by 
the Agreement shall be submitted to the City Schools Project Monitor according to the kinds and dates indicated in 



  

Page 7 of 84 

the Agreement. City Schools has relied upon the professional ability and training of the Entity as a material 
inducement to enter into the Agreement. The Entity hereby agrees that all of its Services shall be performed in a 
professional and workmanlike manner, through qualified and appropriately trained personnel, and consistent with 
the highest industry standards in compliance with Law it being understood that acceptance of the Services by City 
Schools shall not operate as a  

 
B. The Entity certifies that all information that the Entity has provided or will provide to City Schools is true and correct 

and can be relied upon by City Schools in awarding, modifying, making payments, or taking any other action with 
respect to the Agreement, including resolving disputes. Any false or misleading information is a ground for City 
Schools to terminate the Agreement for cause pursuant to Article 10 

igations, and produces reliable financial 
information. 

 
C. The Entity acknowledges and agrees that time is of the essence with respect to its obligations under the Agreement, 

and that prompt and timely performance of all such obligations, including conformance with all timetables and other 
requirements of the Agreement, is strictly required. 

 
D. The Entity shall obtain all authorizations, licenses, and/or permits necessary for performance of the Services required 

under the Agreement. In the event the Services to be performed by the Entity must by Law be provided by individuals 
who are licensed and/or certified to provide certain Professional Services, the Entity shall only assign individuals to 
perform Services under the Agreement who are licensed and/or certified in accordance with applicable Law, and all 
such individuals shall maintain their license and/or certification in good standing (not under review or subject to 
suspension) during the entire term of the Agreement the Agreement shall 
mean any service provided by a licensed, certified, or otherwise documented professional. Upon request by City 
Schools, the Entity shall promptly submit documentation to the City Schools Project Monitor that the individuals 
assigned to provide Professional Services under the Agreement are properly licensed and/or certified. 

 
E. Whenever the Entity has knowledge of an actual or potential situation (including but not limited to labor disputes or 

a force majeure event or circumstance as described in Article 7 ) delaying or threatening to delay 
the timely performance of the Services under the Agreement, the Entity shall immediately give written notice, 
including all relevant information, to the City Schools Project Monitor. 

 
F. The Entity shall comply with all Laws, as well as all applicable City School safety requirements. This obligation 

includes, but is not limited to, Baltimore City Board of School Commissioners Policies JBA, Nondiscrimination  
Students; JBB, Sex-Based Discrimination  Students; ACA, Nondiscrimination  Employees; ACB, Sexual 
Harassment  Employees; ACD, ADA Reasonable Accommodations; and ADA, Equity, and the accompanying 
administrative regulations, which prohibit discrimination because of race, ethnicity, color, ancestry, national origin, 
religion, sex, sexual orientation, gender, gender identity, gender expression, marital status, pregnancy / parenting 
status, disability, veteran status, genetic information, or age, as well as any other legally or constitutionally protected 
attributes or affiliations. Consistent with these Laws, the Entity will not discriminate against any of its employees or 
applicants for employment because of the actual or perceived personal characteristics listed above. The Entity will 
take affirmative action to ensure that applicants are employed and that employees are treated during employment 
without regard to these actual or perceived personal characteristics. In addition, the Entity agrees to provide such 
accommodations as are required under Law, including but not limited to the Individuals with Disabilities Education 
Act (IDEA), the Americans with Disabilities Act, Section 504 of the Rehabilitation Act of 1973. 

 
G. The Entity shall provide a drug-free workplace in accordance with the Drug-Free Workplace Act of 1988 and its 

implementing regulations, and the Baltimore City Board of School Commissioners Policy ADC and Administrative 
Regulation ADC-RA, Smoke and Vape-Free School Environment.  

 
H. City Schools is tax exempt as a governmental entity. The Entity shall be responsible for all federal and/or state tax, 

and Social Security liability that may result from the performance of its Services. City Schools assumes no 
responsibility for the payment of any compensation, wages, benefits, or taxes by, or on behalf of the Entity, to its 
employees, agents, affiliates, or subcontractors by reason of the Agreement. 
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ARTICLE 6. SUBCONTRACTORS 
 
Services performed under the Agreement shall not be subcontracted without advance written approval of the Director of 
Procurement; nor shall any substitution of subcontractors be made without such advanced approval in writing. Sub-
processors and third-party vendors shall be considered subcontractors for the purposes of this Agreement. The Entity 
shall include provisions in its subcontracts requiring its subcontractors to comply with the Agreement, to indemnify, 
defend, and hold harmless City Schools, and to provide insurance coverage for the benefit of City Schools, in a manner 
consistent with the Agreement. The Entity also shall cause its employees, agents, affiliates, and subcontractors to comply 
with the Agreement and adopt such review, audit, and inspection procedures as are necessary to assure such compliance. 
 
ARTICLE 7. FORCE MAJEURE 
 
Neither Party shall be deemed to be in default of its obligations hereunder if and so long as it is prevented or delayed 

war, hostile foreign action, nuclear explosion, fire, flooding, earthquake, hurricane, tornado, epidemic, pandemic, or other 
catastrophic event or circumstance. Should there be such an occurrence that impacts the ability of either Party to perform 
its responsibilities under the Agreement, the nonperforming Party shall give immediate written notice to the other Party 
to explain the cause and probable duration of any such nonperformance. If the Director of Procurement determines that 
a failure to perform was occasioned by any one or more of the said causes, the delivery schedule shall be revised 
accordingly, subject to the rights of City Schools to invoke Article 10 
after the cessation of the force majeure event, the Party whose performance was delayed shall provide the other Party 
written notice of the time at which the force majeure event or circumstance ceased and a complete explanation of all 
pertinent information pertaining to the force majeure event or circumstance. Under no circumstances shall delays caused 
by a force majeure event extend beyond 120 days from the completion date of a task, unless by prior written notice of 
permission of the other Party.  
 
ARTICLE 8. CHANGES 
 
The Director of Procurement may, at any time, make non-material changes that are within the original general scope of 
the Agreement and the solicitation in any one or more of the following: (i) specifications or Scope of Services, and (ii) 
place of performance or delivery. If any such changes cause an increase or decrease in the cost of or the time required 
for the performance of the Agreement, whether changed or not changed by any such order, an equitable adjustment shall 
be made: (i) in the Agreement price or time of performance or both; and/or (ii) in such other provisions of the Agreement 
as may be so affected; and the Agreement shall be modified in writing accordingly. Any claim by the Entity for adjustment 
under this Article must be asserted within thirty (30) days from the date of receipt by the Entity of the notification of 
change; however, if the Director of Procurement decides that the facts justify such action, the Director of Procurement 
may receive and act upon any such claim asserted at any time prior to final payment under the Agreement. Failure to 
agree to any adjustment shall be a dispute concerning a question of fact within the meaning of Article 12  

 
ARTICLE 9. AUDIT AND DOCUMENT RETENTION 

 
A. During the term of the Agreement and for four (4) years thereafter or such longer period as required by Law, including 

but not limited to Baltimore City Board of School Commissioners Policy EHB, Data/Records Retention Program, 
and the accompanying administrative regulations, the Entity shall: (i) maintain complete and accurate books, records, 
and accounts regarding its business operations relevant to the calculation of amounts payable under the Agreement, 
if applicable, and any other information relevant to the Entity  
Agreement request, make such books, records, and accounts, as well as any of its 
employees, agents, affiliates, or subcontractors who might reasonably have information related to such records, 
available during normal business hours for inspection and audit by City Schools or its authorized representative, 
provided that City Schools shall: (a) provide the Entity with reasonable prior notice of any audit or inspection; (b) 
undertake such audit or inspection no more than once per calendar year, except for good cause shown; and (c) conduct 
or cause to be conducted such audit or inspection in a manner designed to minimize disruption of the Entity
business operations. 
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B. When federal funds are used to pay the Entity, certain public and private nonprofit entities are required to comply 

with the requirements of 2 C.F.R. Part 200. A nonprofit Entity is responsible for having an audit performed in 
accordance with and when required by 2 C.F.R. Part 200 and for sending a copy of the report issued as a result of 
the audit to City Schools within thirty (30) days of the audit report's issuance. Furthermore, City Schools must 
approve any independent auditor engaged to assure that the auditor is qualified and meets Government Accounting 
Office standards as well as to evaluate the scope of the audit engagement to assure it complies with Office of 
Management and Budget requirements. 

 
ARTICLE 10. TERMINATION  
 
A. Termination for Convenience  (DELETED) 
 
B. Termination for Cause by City Schools 

 
1. If, through any cause (other than as set forth in Article 7 ), the Entity fails to fulfill in a timely 

manner its obligations under the Agreement, or if the Entity violates any of the covenants, agreements, or 
stipulations of the Agreement  
Agreement  Agreement and all other rights available at law or in 
equity. Such termination shall be effected by City Schools delivering a written notice of termination to the Entity, 
which notice may, in the sole discretion of City Schools, provide for a period of up to thirty (30) days for the 
Entity to cure the Default. If City Schools provides for an opportunity to cure the Default and the Default is not 
remediated within the specified period, as determined by City Schools, City Schools shall issue a final notice of 
termination specifying the effective date of such termination. To the extent permitted under applicable Laws, a 
bankruptcy or bankruptcy event shall be deemed grounds for a termination for cause. 

. 
2. A termination for cause is a termination for convenience if the termination for cause is later found to be without 

justification.  
 
3. The Entity shall be entitled to receive just and equitable compensation for any Work completed prior to 

termination, as determined by City Schools in good faith, but no amount shall be allowed for anticipated profit 
on unperformed Work. All finished and unfinished deliverables, documents, data, studies, surveys, drawings, 
maps, models, and reports prepared by the Entity under the Agreement shall become the property of City 
Schools. 

 
4. Notwithstanding the foregoing provisions, the Entity shall not be relieved of liability to City Schools for damages 

sustained by City Schools by virtue of any breach of Agreement by the Entity for the purposes of set off, until 
the exact amount of said damages is ascertained. 

 
C. Termination for Cause by the Entity  

 
1. If, through any cause (other than as set forth in Article 7 ( ), City Schools is in breach of the 

Agreement and has not cured such breach within thirty (30) days of written notice from the Entity specifying the 
same, the Entity shall have the right to immediately terminate the Agreement. Such termination shall be effected 
by delivering a notice of termination to the Director of Procurement specifying the effective date of such 
termination. 

 
ARTICLE 11. NON-APPROPRIATION 
 
If the term of the Agreement, or any Agreement extension, extends beyond the end of the City Schools fiscal year (July 
1 to June 30) in which the Agreement was awarded or extended, and the approved City Schools budget for the subsequent 
fiscal year does not appropriate sufficient funds that may be utilized for the Agreement, the Agreement shall no longer 
be in force and effect upon the expiration of the current fiscal year funding. In this event, upon expiration of the current 
fiscal year funding, City Schools shall have no liability to pay any funds whatsoever to the Entity or to furnish any other 
consideration under the Agreement, and the Entity shall not be obligated to perform any further Services under the 
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Agreement. If the approved City Schools budget for the subsequent fiscal year reduces funding available for the 
Agreement, City Schools shall have the option, in its sole discretion, to cancel the Agreement with no liability occurring 
to City Schools, or offer an amendment to the Agreement to the Entity reflecting the reduced amount, which the Entity 
may accept in lieu of termination.  
 
ARTICLE 12. DISPUTES 

 
The Parties shall collaborate in good faith to resolve any disputes arising under the Agreement. In the event that the 
Parties are not able to resolve a dispute concerning a question of fact arising under the Agreement, the dispute shall be 
submitted in writing to the Director of Procurement for a determination. The Entity may appeal the decision of the 
Director of Procurement in writing to the Chief Executive Officer, whose decision shall be final. This Article does not 
preclude consideration of questions of Law arising under the Agreement, provided that nothing in the Agreement shall 
be construed as making final the decision of City Schools or any of its officials or representatives on a question of law. 
UNLESS OTHERWISE MUTUALLY AGREED TO BY THE PARTIES, THE PARTIES SPECIFICALLY AGREE 
THAT NO DISPUTE OR CAUSE OF ACTION ARISING OUT OF THE AGREEMENT SHALL BE SUBMITTED 
TO ARBITRATION OR MEDIATION, AND THE PARTIES WAIVE ANY RIGHT TO A JURY TRIAL IN ANY 
COURT OF COMPETENT JURISDICTION OR ANY ACTION, PROCEEDING, OR COUNTERCLAIM BROUGHT 
BY ONE AGAINST THE OTHER WITH RESPECT TO ANY MATTER WHATSOEVER ARISING OUT OF OR IN 
ANY WAY CONNECTED WITH THE AGREEMENT, OR ANY RELATIONSHIP OF CITY SCHOOLS AND THE 
ENTITY HEREUNDER. 
 
ARTICLE 13. INTEGRITY, ETHICS, AND CONFLICTS OF INTEREST 

 
A. Except as authorized under Baltimore City Board of School Commissioners Policy BCA, Code of Ethics 

, the Entity is prohibited from using the services of City Schools employees or officials (including 
members of the Baltimore City Board of School Commissioners) in performing the Agreement. Former employees 
or officials may be used, provided that a 12-month period has elapsed since their last employment at City Schools. 
A former City Schools employee or official, may not assist or represent the Entity for compensation in any case, 
controversy, dispute, contract, or other specific matter involving City Schools, if that case, controversy, dispute, 
contract, or other specific matter is one in which the former employee or official significantly participated as an 
employee or official.  

 
B. No official or employee of Maryland, Baltimore City, or City Schools shall benefit from or receive any money as a 

result of the Agreement.  
 
C. The Entity hereby declares and affirms that, to its best knowledge, none of its officers, directors, partners, employees, 

agents, affiliates, or subcontractors directly involved in obtaining contracts has been convicted of bribery, attempted 
bribery, or conspiracy to bribe under any Law. 

 
D. The Entity agrees to review and at all times abide by Board Policy BCA. In addition, the Entity shall have an 

affirmative obligation to disclose in writing to the Director of Procurement any actual or potential conflicts of interest 
as identified in Board Policy BCA, and neither the Entity nor any of its officers, directors, partners, employees, 
agents, affiliates, or subcontractors shall take any action that they know or should have reason to know would result 
in any City Schools official or employee violating Board Policy BCA. 

 
E. The Entity warrants that it has not employed or retained a third-party selling agency or any person, other than an 

employee of the Entity, to solicit or secure the Agreement upon an agreement or understanding for a commission, 
percentage, brokerage, or contingent fee.  

 
ARTICLE 14. PUBLICATION AND PUBLICITY 
 
City Schools may, in its sole discretion, make the Agreement publicly available on the City Schools website or otherwise, 
subject to the redaction of confidential and proprietary information, as set forth in the Maryland Public Information Act, 
Md. Code Ann., General Provisions, Title 4. The Entity shall not, without consultation and consent by City Schools, (i) 
originate any report, annual report, publication, presentation, publicity, newsletter, news release, or other announcement 



  

Page 11 of 84 

or statement, written or oral, relating to the Agreement or any results achieved pursuant to the Agreement (hereinafter 
unless such Publication is required by applicable Law; or (ii) use any names, trademarks, or logos of City 

Schools, except as necessary to perform of its obligations under the Agreement. Acceptance of Services under this 
Agreement does not imply that the City Schools has either adopted or endorsed the Services. To the extent that City 
Schools agrees to any such Publication regarding the Agreement, the Entity shall abide by the following terms: 
 
A. The primary purpose shall be to disseminate information about the Services rather than to promote the Entity

accomplishments or knowledge. 
 
B. Such Publication shall prominently display or acknowledge City Schools  support and include the following 

disclaimers: (i) the contents of this publication do not necessarily reflect the views or policies of City Schools; and 
(ii) the mention of trade names, commercial products, or organizations does not imply endorsement by City Schools. 

 
C. The Entity shall abide by the provisions of Article 15 

data-sharing agreement between the Parties. 
 
ARTICLE 15. DATA COLLECTION AND CONFIDENTIAL INFORMATION 
 
A. The Entity shall comply with all applicable Laws regarding data collection, privacy, and security, including but not 

limited to: the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g, and its implementing 
501-6505, 

and its implementing regulations (16 C.F.R. § 312, et seq.); the Protection of Pupil Rights Amendment, (PPRA), 20 
U.S.C, § 1232(h), and its implementing regulations (34 C.F.R. § 98.1 et seq.); the Children s Internet Protection Act 
(CIPA), 20 U.S.C. § 9134, and 47 U.S.C. § 254, and its implementing regulations; the Health Insurance Portability 
and Accountability Act of 1996 (HIPAA), Pub. L. 104-191, and its implementing regulations (45 CFR part 160 and 
164); the Individuals with Disabilities Education Act, 20 U.S.C. § 1400, et seq., and its implementing regulations 
(34 C.F.R. §§ 300.610 - 300.626, 303.400  303.417); the Maryland Student Privacy Act of 2015, Md. Code Ann., 
Educ. § 4-131; Code of Maryland Regulations (COMAR) 13A.08; the Maryland Public Information Act, Md. Code 
Ann., General Provisions, Title 4; and Payment Card Industry Data Security Standards (PCI-DSS); as well as applicable 
Baltimore City Board of School Commissioners policies and regulations, including but not limited to the Baltimore 
City Board of School Commissioners Policy JRA and Administrative Regulation JRA-RA, Maintenance and Release 
of Student Records, and Policy LCA, Conducting Research and Surveys, and Data Sharing, and Administrative 
Regulation LCA-RA, Procedures for Conducting Research and Surveys in City Schools and Obtaining Data. 

 
B. Questionnaires, survey instruments, or any other form of data collection from City Schools students, staff, 

parents/guardians, or others pursuant to the Agreement or otherwise must be approved by the City Schools Project 
Monitor and the City Schools Office of Achievement and Accountability, 200 East North Avenue, Room 203, 
Baltimore, MD 21202 (telephone: 410-396-8962), pursuant to Administrative Regulation LCA-RA, Procedures for 
Conducting Research and Surveys in City Schools and Obtaining Data. 

 
C. Access to Confidential Information 

 
1. To assist the Entity in its Services under the Agreement, City Schools may disclose to the Entity, either in writing 

or orally, records or information that City Schools deems to be proprietary and/or confidential (hereinafter, 
 For purposes of the Agreement, Confidential Information is any information or 

data labeled or identified as confidential in the Agreement or at the time of disclosure, as well as any information 
that should be reasonably considered confidential by the Parties. This definition and the obligations of this 
Article shall not extend to any information that: (i) the Entity possesses prior to acquiring it from City Schools; 
(ii) becomes available to the public or trade through no violation by the Entity; or (iii) is developed by the Entity 
independently of and without reliance on confidential or proprietary information provided by City Schools.  

 
2. 

students, parents/guardians, employees, or others in any medium, including but not limited to any medical and 
psychological records, financial records including credit card information, and information that City Schools 
students, parents/guardians,  Entity
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Services (e.g., log-in information or responses to assessment questions -
materials or content created by a City Schools User in the Services including but not limited to essays, research 
reports, portfolios, creative writing, music or other audio files, photographs, videos, and account information), 
as well 

data; location data; or  Entity
stripped of all direct and indirect identifiers. With respect to City Schools students, Personally Identifiable 
Information, as defined under applicable Law, includes: 

 
a.  
 
b.  
 
c.  
 
d.  
 
e. Other indir  
 
f. Other information (including but not limited to Metadata) that, alone or in combination, is linked or linkable 

to a specific student or family that would allow a reasonable person in the City Schools community, who 
does not have personal knowledge of the relevant circumstances, to identify the student or family with 
reasonable certainty; or 

 
g. Information requested by a person, who is not an authorized representative of the educational agency and 

who City Schools and/or the Entity reasonably believes knows the identity of the student to whom the 
education record relates. 
 

3. Confidential Information shall be maintained in the strictest confidence during the term of the Agreement and 
thereafter, except to the extent that it is required to be either disclosed or protected from disclosure by Law or 
judicial or administrative process. The Entity shall use the Confidential Information solely for the purposes of 
the Agreement. The Entity shall protect the Confidential Information from any Data Security Breach (as defined 
in paragraph G, below), loss, theft, or disclosure as a fiduciary and using a commercially reasonable care 
commensurate with the sensitivity of the Confidential Information that in no circumstances is less than the degree 
of care that the Entity uses to protect is own confidential information. The Entity agrees to assist City Schools 
in maintaining the privacy of Confidential Information as may be required by all Laws applicable to the 
Agreement including but not limited to the legal requirements listed above.  

 
4. The Entity shall not permit unauthorized access to the Confidential Information at any time or provide 

Confidential Information to any person, party, or organization ineligible or prohibited from receiving such 
information pursuant to any Law applicable to the Agreement.  

 
5. In the event that the Entity is required by Law or judicial or administrative process to disclose any Confidential 

Information, the Entity will promptly notify City Schools in writing, if permitted by Law, prior to making any 
such disclosure in ord  
Should the proprietary or confidential status of any such information be disputed, the Parties agree to work in 
good faith to reach a mutually satisfactory disposition. 

 
6. To the extent that Confidential Information includes Personally Identifiable Information regarding City Schools 

Users, City Schools may require additional data sharing protocols, as agreed in writing by the Parties. The Entity 
also agrees to comply with the re-disclosure limitations set forth in Law, including in 34 C.F.R. § 99.33, and 
shall not authorize access to Confidential Information to any of its employees, agents, affiliates, or 
subcontractors, or to any auditor, unless such employee, agent, affiliate, subcontractor, or auditor: (i) requires 
such access in order to allow the Entity to provide the Services set forth in the Agreement or to fulfill the Entity
obligations under the Agreement; and (ii) has signed a non-disclosure agreement no less restrictive than the terms 
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of the Agreement that will: (a) prohibit such individual or entity from using any Confidential Information for 
any purpose other than providing service to, or on behalf of the Entity; (b) prohibit the individual or entity from 
disclosing any Confidential Information provided by the Entity to third parties; (c) require the individual or entity 
to implement and maintain strict security procedures and practices that, at a minimum, comply with industry 
standards for data security; and (d) require the individual or entity to promptly notify the Entity if the individual 
or entity becomes aware of any Data Security Breach, loss, disclosure, or alteration of Confidential Information. 
Such non-disclosure agreements shall be made available for inspection, upon demand, to City Schools. The 
Entity agrees to remind (in writing) individuals or entities who cease working with the Entity of their non-
disclosure obligations at the time of departure, and to terminate their network access.  

 
7. Notwithstanding any other provision of the Agreement, City Schools and/or City Schools Users, as appropriate, 

retain all right, title, and interest in and to the Confidential Information provided by City Schools and/or City 
Schools Users. Neither the Entity, nor any successor or entity to which the Entity
rights in the Confidential Information, other than the rights City Schools grants to the Entity to perform the 
Services contemplated in the Agreement. If the Entity becomes subject to dissolution or insolvency, City 

 
Entity. City Schools reserves the right to demand the prompt return of any Confidential Information at any time 
and for any reason whatsoever. The disclosure of Confidential Information to the Entity shall not be construed 
as a grant of any right or license with respect to the information other than for the purposes set forth in the 
Agreement. 

  
D. Use of Confidential Information 

 
1. The Entity shall collect, use, and store only such Confidential Information that is necessary in connection with 

the Entity  Agreement.  
 
2. The Entity may collect and use aggregated and/or de-identified data based on the Personally Identifiable 

Information or other Confidential Information to provide the Services set forth in the Agreement, for the Entity
lawful quality assurance, and for no other purpose; provided, however, that the Entity agrees that such aggregated 
and/or de-identified data remains Confidential Information. Data are considered to be de-identified when all 
direct and indirect personal identifiers have been permanently removed, and there is no reasonable basis to 
believe that the remaining information can be used to successfully link the de-identified information to an 
identifiable specific individual or to City Schools, and provided that City Schools has made a reasonable 

 identifiable, taking into account reasonably 
available information. Furthermore, the Entity agrees not to: (i) attempt to re-identify de-identified Confidential 
Information; and/or (ii) transfer de-identified Confidential Information to any party unless that party agrees not 
to attempt to re-identify the de-identified Confidential Information and unless City Schools has provided written 
express consent of the transfer. 

 
3. Neither the Entity nor any of its employees, agents, affiliates, or subcontractors shall: (i) engage in targeted 

advertising to City Schools Users; (ii) engage in targeted advertising when the targeting of the advertising is 
based on Confidential Information; (iii) use Confidential Information to amass a profile about a City Schools 
User, except in connection with the Entity  Agreement; (iv) sell 
Confidential Information; or (v) share with any individual or entity outside City Schools, without prior review 
and approval from City Schools, any report, data, or research findings that are based on Confidential Information 
or the use by City Schools or City Schools Users of the Entity
identifiable City Schools User, stakeholder, school, or the district. 

 
4. To the extent that the Agreement requires the Entity to provide online or mobile services or digital content to 

City Schools that involves the collection, maintaining, or use of Personally Identifiable Information regarding 
City Schools students, the Entity warrants that it has signed-on to the K-12 School Service Provider Pledge to 
Safeguard Student Privacy www.studentprivacypledge.org) and 
agrees to manage such Confidential Information in a manner consistent with the Student Privacy Pledge; 
provided, however, that if any statement of the Student Privacy Pledge is inconsistent with the requirements set 
forth herein, these General Articles shall govern. To the extent that the Entity conducts business in states other 
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than Maryland that by Law require further protection of student information beyond that described herein, or the 
Entity agrees to such further protection in an agreement with another K-12 education agency in the United States, 
the Entity agrees that City Schools will receive the benefit of such protections. 

 
5. The Entity acknowledges that there are no user agreements (whether electronic, click-through, verbal or in 

writing) in existence or contemplated between the Entity and any City Schools Users in connection with their 
access and use of the Entity  Agreement shall supersede any user agreements that may be 
adopted during the term of the Agreement.  

 
E. Security of Confidential Information 

 
1. The Entity shall implement and maintain a comprehensive data-security program in accordance with commercial 

best practices for the protection of Confidential Information, whether the Confidential Information is stored 
electronically and/or in hard copy. Such data-security program shall adhere to the cybersecurity principles set 
forth by the National Institute of Standards and Technology (NIST), as well as City Schools  Third-Party Vendor 
and Business Associate Security Guidelines, which is available on the City Schools website, at this link ( Third-Party 
Vendor and Business Associate Security Guidelines ), and shall include, but are not limited to, the following: 

 
a. Security policies for the Entity

access, retention, transportation, and disposition of data containing Confidential Information; 
 
b. Reasonable restrictions on access to records containing Confidential Information, including access to any 

locked storage where such records are kept; 
 
c. Secure access controls to Confidential Information, including but not limited to passwords;  
 
d. Procedures for data recovery, incident response and processes, and business continuity processes and 

procedures;  
 
e. Protocols for regular backups that include retention of backup copies for such period of time as may be 

required by City Schools, or by Law;  
 
f. Audit logs of its system on a secured server with restricted access to prevent tampering or altering of audit 

data; and 
 
g. A process for reviewing policies, procedures, and security measures, as well as training on security policies 

for employees who have access to Confidential Information, at least annually. 
 

2. The Entity certifies that it has implemented policies, procedures, and security measures to protect against 
reasonably foreseeable unauthorized access to, or disclosure of, Confidential Information, and to prevent other 
reasonably foreseeable events that may result in substantial harm to City Schools. In addition, the Entity shall 
not maintain or store Confidential Information outside of the United States. To the extent that the Entity uses 
cloud computing services, all Confidential Information provided by City Schools or City Schools Users shall be 
securely stored with a commercially reasonable third-party vendor using physical servers located solely within 
the United States and subject to network security measures consistent with industry standards. The Entity will 
confirm to City Schools that the third-party vendor agrees to the non-disclosure agreement terms described in 
this Article.  

 
3. Access to the Entity  Entity

employees, agents, affiliates, or subcontractors who: (i) have access to Entity
trained to manage and secure data; and/or (ii) are involved in providing the Entity   

 
4. Any computer, server, or database on which Confidential Information, or any analysis conducted pursuant to the 

Agreement, is maintained shall have anti-virus, configuration control, monitoring/alerting, automated backups, 
and regular vulnerability testing. Such computer, server, or databases shall be password protected and securely 
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stored at all times with proper authentication and authorization procedures and with access limited to the Entity
operations personnel and personnel directly involved in implementing the Agreement. The Entity shall not 
permit Confidential Information to be maintained or stored on any mobile computing devices (e.g., laptops or 
tablets) or any portable memory device (e.g., thumb drives or portable hard drives), without the express prior 
written consent of City Schools, unless such device is being used in connection with the Entity
recovery procedures. In the event that such devices are used in connection with the Entity
procedures or City Schools otherwise consents to their use, the Entity will ensure that they are encrypted and 
centrally managed with respect to configuration updates and anti-virus, password protected, and scanned at the 
termination of the Agreement to ensure that no Confidential information remains stored on such devices.  

 
5. The Entity will regularly backup or cause to be backed up all Confidential Information under its control and will 

securely store and retain backups for such period of time as may be required by Law or by City Schools. The 
Entity will remove Confidential Information from backups in a manner consistent with technology best practices 
and industry standards for secure data disposal methods. If the Entity is required to restore any materials from 
its backups, it will purge all Confidential Information, including Personally Identifiable Information, not 
currently in use in the production systems from the restored backups. 

 
6. The Entity assures City Schools that its Services are only accessible via https,  and all Confidential Information 

is encrypted with industry standard encryption when it is stored or transmitted electronically. Encryption of data 
at rest will be implemented for all stored data. 

 
7. City Schools understands that City Schools Users are responsible for the integrity and security of usernames and 

passwords required to access the Entity   
 
F. City Schools reserves the right in its sole discretion to perform audits of the Entity at its sole expense to ensure 

compliance with this Article. The Entity shall reasonably cooperate in the performance of such audits. The Entity 
also will conduct regular internal monitoring and vulnerability assessments of the computers, computing 
environment, servers, and physical data centers that the Entity uses to collect, process, maintain, or store City 

ion that includes Personally Identifiable Information regarding City Schools Users, 
and to hire a third party to conduct no less than annual security audits, which include penetration testing. The Entity 
shall review audit findings and will implement recommended security program changes and enhancements, where 
practical and appropriate. The Entity will provide City Schools, upon request, summary data of the above audits, 
scans, and tests. The Entity will take reasonable measures, including maintaining audit trails, to protect Confidential 
Information against deterioration or degradation of data quality and authenticity.  

 
G. Data Security Breach 

 
1.  of which the Entity has actual knowledge or a reasonable basis on 

which to suspect or conclude that there has been an unauthorized release or access of Confidential Information, 
regardless of whether the Entity stores and manages data directly or through a subcontractor such as a third-party 
cloud computing vendor. A Data Security Breach may take various forms, including but not limited to: hackers 
gaining access to data through a malicious attack; lost, stolen, or temporarily misplaced data or equipment (e.g., 
mobile computing devices or portable memory devices); employee negligence (e.g., leaving a password list in a 
publicly-accessible location, or technical staff misconfiguring a security service or device); or policy and/or 
system failure.  

 
2. The Entity shall notify the City Schools Project Monitor immediately of any Data Security Breach or data loss, 

and inform City Schools (to the extent known) what data has been compromised, but in no event later than 
twenty-four (24) hours after the Entity learns of the Data Security Breach or data loss. If the Entity becomes 
aware of a Data Security Breach or data loss, it shall cooperate with City Schools regarding recovery, 
remediation, and the necessity to involve law enforcement, if any. The Entity shall be responsible for performing 
an analysis to determine the cause of the Data Security Breach or data loss, and for producing a remediation plan 
in consultation with City Schools. The Parties agree to work together to determine an appropriate plan to notify 
City Schools Users of the Entity
the extent not prohibited, the Entity agrees to notify City Schools of Data Security Breaches or data losses that 
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affect its customers generally. 
 
3. In addition to any other remedies available to City Schools, at law or in equity, the Entity will reimburse City 

Schools in full for all costs incurred by City Schools in investigating and remediating any Data Security Breach 
or data loss caused in whole or in part by the Entity or its employees, agents, affiliates, or subcontractors. The 
Entity shall use commercially reasonable efforts to mitigate any negative consequences caused to City Schools, 
or to a City Schools User, as the result of a Data Security Breach or data loss and to promptly implement 
procedures to prevent the recurrence of a similar Data Security Breach or data loss. 

 
4. The Entity shall provide notice to City Schools within twenty-four (24) hours of notice or service on the Entity, 

whichever occurs first, of any lawsuits resulting from, or government investigations of, the Entity
Confidential Information, failure to follow security requirements, and/or failure to safeguard confidential 
information of any third party.  

 
H. Except as specifically set forth by City Schools in writing, or as required by Law, the Entity shall upon the termination 

of the Agreement, upon cessation or dissolution of the Entity  
 

1. Erase, destroy, permanently delete, and render unreadable all Confidential Information in its paper files, 
computers, computing environment, systems, equipment, servers, and physical data centers; and/or, upon City 

ols operations, transfer/migrate such Confidential 
Information to City Schools or its designated third party; 

 
2. Certify in writing that the actions set forth in this subsection have been completed on or before agreed-upon 

deadlines; 
  
3. Ensure that any transfer/migration uses facilities and methods that are compatible with the relevant systems of 

City Schools or its designated third party; and 
 
4. To the extent technologically possible, ensure that City Schools will have access to the Confidential Information 

during any transfer/migration. 
 

I. Nothing in this Article shall supersede in any manner the Entity
agents, affiliates, or subcontractors pursuant to all Laws applicable to the Agreement. Notwithstanding anything in 
the Agreement to the contrary, the provisions of this Article shall survive the termination of the Agreement. 

 
ARTICLE 16. INTELLECTUAL PROPERTY 

 
A.  Entity grants to City Schools a non-exclusive, royalty-free, non-

transferable right and license, exercisable by and through its City Schools Users, to the Entity
in the Agreement. Any Entity requirements that use of its Services be for private, personal, and/or non-commercial 
purposes shall be of no force or effect. City Schools agrees that it will not use the Entity
that infringes the proprietary rights of the Entity. City Schools further agrees that it will not: (a) sell the Entity
Services or any part of them; (b) copy any part of the Entity
or for back-up purposes; (c) reverse engineer, decompile, or disassemble the Entity o 
any other format or medium; (d) use more copies of the Entity
sites than authorized by the Entity; or (e) sub-license the Entity  Entity. 

 
B. The Entity warrants that (i) with respect to all intellectual property provided under the Agreement, the Entity 

possesses all right, title, and interest therein necessary for the Entity to grant to City Schools the rights and licenses 
specified thereunder; and (ii) any Services provided by the Entity to City Schools through the Agreement, as 
delivered by the Entity -
party intellectual property rights, provided, however, that this warranty does not extend to any infringement arising 
out of the use of such Services in combination with other systems, equipment, or platforms not supplied by the Entity.  

 
C. Notwithstanding the foregoing, collected data, analyses, and any analytical processes, programs, files, reports, and 
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other deliverables developed as a contractual requirement are the sole property of City Schools. City Schools may 
waive title to any portion or to all data and analyses, which waiver shall be in writing. City Schools has the sole right 
to copyright any Services developed for City Schools purposes under the Agreement, which Work shall be deemed 
work made for hire as defined under U.S. Copyright law, and may license its use by others for a fee or without 
charge. City Schools understands and acknowledges that the Entity retains all intellectual property rights to its 
existing off-the-shelf Services.  

 
D. The Entity agrees that it shall not assert any ownership rights, property rights, or copyright to City Schools student 

work product, as defined in Md. Code Ann., Educ. § 4-130. 
 

ARTICLE 17. CITY SCHOOLS PROPERTY 
 
The use of City Schools facilities, equipment, materials, technology, and other property 
be approved in advance by the City Schools Project Monitor. If the City Schools Project Monitor has agreed to the 

 
 
A. The Entity will use reasonable care to avoid damaging City Schools Property. The Entity shall insure all City Schools 

Property in its possession or control. If the Entity
from that incurred by normal wear and tear, the Entity must replace or repair the City School Property at no expense 
to City Schools, as directed by the City Schools Project Monitor. If the Entity fails or refused to make such repair or 
replacement, the Entity shall be liable for the cost, which may be deducted from payments due to the Entity. The 
Entity shall maintain City Schools Property in operating condition, with the cost being chargeable to the Agreement. 

 
B. All City Schools Property shall be returned promptly upon completion of the Agreement or otherwise disposed of, 

as directed in writing by City Schools. All costs of shipment or disposal are at the Entity  
 
C. Unless stated otherwise in writing, City Schools Property may be used only for the performance of the Agreement. 
 
D. Title to all City Schools Property shall remain in the hands of City Schools at all times. Title to property acquired by 

the Entity for use under the Agreement shall vest in City Schools upon delivery to the Entity. Title to property leased 
with a purchase option shall pass to City Schools even if the option date is later than the Agreement period. Any 
payments required to acquire title are at the Entity  

 
ARTICLE 18. OBLIGATIONS REGARDING CRIMINAL RECORDS OF INDIVIDUALS ASSIGNED TO 

WORK IN CITY SCHOOLS FACILITIES 
 

A. Prohibition against assigning registered sex offenders and individuals convicted of sexual offenses, child sexual 
abuse, and other crimes of violence to work in City Schools facilities 

 
1. Any entity that enters into an agreement with City Schools 

-722 of the Criminal Procedure Article of 
the Maryland Code, an entity that violates this requirement is guilty of a misdemeanor and, if convicted, may be 
subject to up to five (5) years imprisonment and/or a $5,000 fine. 

 
2. Maryland Law further requires that a City Schools contractor or subcontractor may not knowingly assign an 

employee to work on school premises with direct, unsupervised, and uncontrolled access to children, if the 
employee has been convicted of, or pled guilty or nolo contendere to, a crime involving:  

 
a. A sexual offense in the third or fourth degree under § 3-307 or § 3-308 of the Criminal Law Article of the 

Maryland Code or an offense under the laws of another state that would constitute an offense under § 3-307 
or § 3-308 of the Criminal Law Article if committed in Maryland;  

 
b. Child sexual abuse under § 3-602 of the Criminal Law Article, or an offense under the laws of another state 

that would constitute child sexual abuse under § 3-602 of the Criminal Law Article if committed in 
Maryland; or 
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c. A crime of violence as defined in § 14 101 of the Criminal Law Article, or an offense under the laws of 

another state that would be a violation of § 14 101 of the Criminal Law Article if committed in Maryland, 
including: (1) abduction; (2) arson in the first degree; (3) kidnapping; (4) manslaughter, except involuntary 
manslaughter; (5) mayhem; (6) maiming; (7) murder; (8) rape; (9) robbery; (10) carjacking; (11) armed 
carjacking; (12) sexual offense in the first degree; (13) sexual offense in the second degree; (14) use of a 
handgun in the commission of a felony or other crime of violence; (15) child abuse in the first degree; (16) 
sexual abuse of a minor; (17) an attempt to commit any of the crimes described in items (1) through (16) of 
this list; (18) continuing course of conduct with a child under § 3-315 of the Criminal Law Article; (19) 
assault in the first degree; (20) assault with intent to murder; (21) assault with intent to rape; (22) assault 
with intent to rob; (23) assault with intent to commit a sexual offense in the first degree; and (24) assault 
with intent to commit a sexual offense in the second degree.  

 
3. Under § 6-113.2 of the Education Article of the Maryland Code, any entity that contracts with City Schools to 

provide services to a school or the students of a school must follow specified screening requirements for hiring 
employees who will have direct contact with minors, including obtaining documentation regarding whether the 
individual has ever been disciplined for child sexual abuse or sexual misconduct. 

 
4. The Entity is required to submit documentation, as required by City Schools, confirming that its employees and 

those of any subcontractors meet the foregoing obligations, as set forth in this Article. In addition, the Entity 
must confirm that it continues to meet this obligation on an annual basis and/or when there are changes in its 
workforce that the Entity and/or its subcontractors use to perform the work required by the Agreement.  

 
B. Required criminal background check process for certain individuals in the Entity  

 
1. Under § 5-551 of the Family Law Article of the Maryland Code, the Entity shall require that any individuals in 

its workforce must undergo a criminal background check, including fingerprinting, if the individuals will work 
in a City Schools facility in circumstances where they have direct, unsupervised, and uncontrolled access to 
children. In addition, City Schools requires a criminal background check, including fingerprinting, for any 

who, in fulfilling their obligations under the Agreement, have direct, unsupervised, and uncontrolled access to 
children either online or in other non-City Schools facilities. 
section refers to all of the Entity s and their employees, and/or independent 
contractors and their employees that the Entity uses to perform Work required by the Agreement.  

 
2. Fingerprinting for the criminal background check shall be performed by City Schools Office of Human Capital, 

200 E. North Ave, Room 110, Baltimore, MD 21202 (Telephone Number: 410-396-8885). Individuals 
fingerprinted by City Schools will be required to provide written consent, and City Schools will maintain copies 
of all records for criminal background checks performed by City Schools. If the Entity proposes to use another 
service to perform the criminal background check, the Entity must obtain prior approval from the Office of 
Human Capital, and the results must be provided to City Schools for record keeping. 

 
3. The Entity must take appropriate steps to promptly follow up on information identified in the criminal 

background check related to any sexual offenses, child sexual abuse offenses, and crimes of violence enumerated 
above, as well as any offenses involving distribution of illegal drugs or other controlled substances, or any other 
criminal information identified by City Schools as warranting further explanation insofar as it may significantly 
affect the safety and security of City Schools students. If, after following up, the Entity believes that the 
individual is qualified and should be assigned to provide Services under this Agreement, then the Entity will 
provide a written summary to City Schools justifying its recommendation. City Schools will rely on the Entity
summary to determine whether to accept the Entity  Entity will be responsible for 
any consequences of a material misrepresentation in its written summary.  

 
4. Once the Agreement is executed, the Entity is responsible for initiating the background check process. An 

individual in the Entity
individual will have direct, unsupervised, and uncontrolled access to children, until: (i) the background check 
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results for that individual have been received by City Schools; (ii) the Entity certifies in writing to City Schools 
that the individual has completed training regarding recognizing, reporting, and preventing child abuse and 
neglect; and (iv) the individual obtains a City Schools identification badge. The badge will be issued by the 
Office of Human Capital. Appointments are made by calling 410-396-8885. The Entity will be required to return 
all badges at the conclusion of the Agreement.  

 
5. The criminal background check and badging process will be at the Entity  

 
ARTICLE 19. INDEMNIFICATION AND LIABILITY 

 
A. The Entity is responsible for any loss, personal injury, death, cost, claim, damages (including but not limited to 

incidental an
may be suffered or incurred by reason of, or occasioned wholly or in part by, the Entity
or failure to perform any of its obligations under the Agreement, or its violation of any applicable Law. For purposes 
of this Article, the negligence of employees, agents, affiliates, or subcontractors of the Entity is deemed to be the 
negligence of the Entity. In addition, the Entity must defend, indemnify, and hold City Schools harmless from and 
against: (i) any claim (including but not limited to an enforcement action by any federal, state, or local agency) 
arising from or related to any loss, personal injury, death, cost, claim, damages (including but not limited to incidental 

that may be suffered or incurred by reason of, or occasioned wholly or in part by, the Entity negligence, its 
performance or failure to perform any of its obligations under the Agreement, or its violation of any applicable Law; 
(ii) any claims, costs, and/or losses whatsoever occurring or resulting from: (a) the Entity
compensation, wages, benefits, or taxes; (b) the supplying to the Entity of Services in connection with or in support 
of the performance of the Agreement; and (iii) any claim that the Services delivered or otherwise provided to City 
Schools under the Agreement infringe, violate, dilute, or misappropriate any patent, copyright, trademark, or other 
intellectual property right.  

 
B. In the event of any intellectual property infringement, violation, dilution, or misappropriation claim, or if the Entity 

becomes aware of the possibility of such a claim, the Entity shall, in its discretion, within sixty (60) days: (a) furnish 
City Schools with non-infringing replacement of its Services which are functionally equivalent in all material 
respects to City Scho -infringing but 

use such Services upon commercially reasonable terms, subject to adjusted payment obligations on the part of City 
Schools if such terms differ from those set forth in the Agreement; or (d) if and only if (a)  (c) are commercially 
impracticable, terminate the Agreement in whole or in part and refund to City Schools the fees received for such 
Services that are the subject of such a claim.  

 
C. In any action or proceeding brought against City Schools by reason of this Article, the Entity must reimburse City 

Schools the cost of defending such action or p  Entity
sole cost and expense, the Entity must defend such action and proceeding by counsel approved by City Schools.  

 
D. For the purposes of this Article, City Schools includes the Baltimore City Board of School Commissioners, and its 

officers, officials, agents, employees, and volunteers, as well as the City of Baltimore and any charter school 
operators, if applicable. Nothing herein or any other provision of the Agreement shall be construed to abrogate, 
impair, or waive any defense, liability or damages limitation, or governmental immunity of City Schools pursuant to 
Law, or otherwise. In addition, nothing herein or any other provision of the Agreement shall be construed to require 
City Schools to 
and litigation expenses) to the Entity. The Entity expressly understands and agrees that any performance bond or 
insurance protection required by the Agreement, or otherwise provided by the Entity, shall in no way limit its 
responsibility under the Agreement to defend, indemnify, and hold harmless City Schools. 

 
E. NEITHER PARTY SHALL BE LIABLE FOR ANY SPECIAL, EXEMPLARY, INDIRECT, INCIDENTAL, OR 

CONSEQUENTIAL DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE AGREEMENT, THE 
S SERVICES PROVIDED HEREUNDER; HOWEVER, THE FOREGOING EXCULPATION OF 

LIABILITY SHALL NOT APPLY TO THE INDEMNIFICATION PROVISIONS OF THIS ARTICLE. NO 
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OTHER DISCLAIMER OR LIMITATION OF LIABILITY SHALL BE APPLICABLE TO SERVICES 
PROVIDED BY THE ENTITYUNDER THE AGREEMENT. 

 
F. Notwithstanding anything in the Agreement to the contrary, this Article shall survive the termination of the 

Agreement. 
 
ARTICLE 20. INSURANCE    

 
A. The Entity shall be solely responsible for any insurance, including but not limited to general comprehensive liability, 

 The Entity agrees to 
provide City Schools with certificates of insurance verifying the following minimum coverage: 

 
1. Comprehensive General Liability Insurance: Liability limits of not less than One Million Dollars ($1,000,000.00) 

per occurrence for claims arising out of bodily injuries or death, and property damages, subject to a minimum 
limit of Three Million Dollars ($3,000,000.00) aggregate. Such insurance shall include contractual liability 
insurance. 

 
2. Comprehensive Business Automobile Liability Insurance: Liability limits of not less than One Million Dollars 

($1,000,000.00) per occurrence for all claims arising out of bodily injuries or death and property damages. The 
insurance shall apply to any owned, non-owned, leased, or hired automobiles used in the performance of the 
Agreement.  

 
3.  Statutory coverage as required by Law. 
 
4. Professional Liability, Errors, and Omissions Insurance: Liability limit of not less than One Million Dollars 

($1,000,000.00) in the event the Services delivered pursuant to the Agreement, either directly or indirectly, 
involve or require Professional Services.  

 
B. The minimum limits of coverage listed above shall not be construed as the maximum as required by the Agreement 

or as a limitation of any potential liability on the part of the Entity; nor shall failure by City Schools to request 
evidence of this insurance in any way be construed as a waiver of the Entity
coverage specified. The Entity must keep this insurance in full force and effect during the term of the Agreement, 
including all extensions. If coverage is written on a claims made basis, the policy shall be endorsed to provide at 
least a three-year extended claims reporting provision. 

 
C. Insurance is to be placed with insurers licensed/approved to do business in the State of Maryland 

unless otherwise approved by the Director of Procurement. The Entity  The 
Baltimore City Board of School Commissioners and its officers, officials, agents, employees, and volunteers shall 
be covered by endorsement, as additional insureds with respect to liability arising out of activities performed or to 
be performed by or on behalf of the Entity in connection with the Agreement. The Entity
separately to each insured against whom a claim is made and/or a lawsuit brought. Any insurance and/or self-insured 
program maintained by the Baltimore City Board of School Commissioners or its officers, officials, agents, and 
employees shall not contribute to the Entity  Entity in any way.  

 
D. The Entity shall provide City Schools with certificates of insurance within ten (10) days of execution of the 

Agreement (or any shorter period of time set forth in the solicitation) evidencing the coverage required above. The 
certificates shall confirm that the Baltimore City Board of School Commissioners and its officers, officials, agents, 
and employees have been made additional insureds under the respective insurance policies. The Entity must provide 
to City Schools at least thirty (30) days written notice of a cancellation of, or a material change to, an insurance 
policy. The Entity must provide the certificates of insurance before commencing the work covered by the Agreement. 

 
ARTICLE 21. ORDER OF PRECEDENCE 
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Unless expressly agreed in writing by the Chief Executive Officer, these General Articles shall take precedence over, 
supersede, and void any other provision of the Agreement to the extent such other provision is contrary to or inconsistent 
with the General Articles. For avoidance of doubt, to the extent that any provision of the Agreement provides City Schools 
with additional or greater rights than those provided in the General Articles, or any other provision of the Agreement 
imposes requirements on the Entity in addition to those set out in the General Articles, such other provision shall be 
deemed to be supplemental to, and not contrary to or inconsistent with, the General Articles.  
 
ARTICLE 22. SEVERABILITY 
 
Should any portion of the Agreement be found illegal, the remainder shall remain in full force and effect and shall be 
binding on both Parties.  
 
ARTICLE 23. GOVERNING LAW AND JURISDICTION 
 
The Agreement shall be governed by and construed in accordance with the laws of Maryland, without regard to conflicts 
of law provisions. Sole and exclusive jurisdiction for any action or proceedings arising out of or related to the Agreement 
shall be in an appropriate state or federal court located in Baltimore City, Maryland.  
 
ARTICLE 24. ENTIRE AGREEMENT 
 
The Agreement is binding between the Parties and constitutes the entire understanding between the Parties regarding the 
subject matter of the Agreement and supersedes all prior or contemporaneous statements, understandings, and contracts, 
whether oral or written, between the Parties with respect to the subject matter of the Agreement. Any changes and 
additions hereto shall not become binding upon any Party unless they are incorporated into a written amendment signed 
by the Parties. No waiver by either Party of any failure to observe or perform any term or condition of the Agreement 
shall operate as a waiver of such term or condition or of any subsequent or other breaches of the same or any other 
provision of this Agreement, nor shall any action or non-action by either Party be construed as a waiver of any provisions 
of this Agreement or of any breach thereof unless the same has been expressly declared or recognized as a waiver by 
such Party in writing.  
 
ARTICLE 25. SUCCESSORS AND ASSIGNS 
 
The Agreement and all of its provisions shall apply to and bind the authorized successors and assigns of the Parties. No 
assignment or transfer of the Agreement or any part hereof, rights hereunder, or interest herein by the Entity shall be 
valid unless and until it is previously approved in writing by City Schools and made subject to such reasonable terms and 
conditions as City Schools may impose. Unless performance is expressly waived in writing by the Director of 
Procurement, an assignment does not release the Entity from responsibility for performance of the Agreement. 
 
ARTICLE 26. GUARANTEE 

 
A. The Entity expressly and unconditionally guarantees that the Services will be free from any and all defects in material 

and workmanship and will be in full conformity with the specifications, drawings, representation, or sample, and that 
this warrant shall survive acceptance and any payment. In addition, Services provided under the Agreement must be 
of first quality, latest model, and of current manufacture, and must not be of such age or so deteriorated as to impair 
their usefulness or safety. Items that are used, rebuilt, or demonstrator models are unacceptable, unless specifically 
requested by City Schools. In addition, the Entity guarantees that the Services must have been produced in full 
compliance with applicable Law, including at least the minimum conditions required under the Fair Labor Standards 
Act of 1938, as amended, as well as U.S. Department of Transportation and Food and Drug Administration 
regulations, and Executive Order 11246, as amended. If applicable, the Entity must also be in full compliance with 
Workplace Hazardous Materials Information System (WHMIS) federal legislation and maintain a written Hazard 
Communication Plan.  

 
B. This guarantee shall extend and must be in effect for a minimum period of one year from the date of acceptance of 

the Services, or for such longer period stated in the solicitation . The Entity must correct any 
and all defects in material and/or workmanship that may appear during the Guarantee Period, or any defects that 
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occur within the Guarantee Period, even if discovered after the Guarantee Period, by repairing (or replacing with 
new items or new materials, if necessary) any such defect at no cost to . 

 
C. Should  warranty or guarantee, or the warranty or guarantee of a manufacturer or service provider utilized 

by the Entity, exceed the requirements stated above, that guarantee or warranty will be the primary one used in the 
case of defect. The Entity 
shall act as the manufacturer s or ser agent for all warranty claims. 

 
ARTICLE 27. NOTICE 
 
Any notice by a Party under the Agreement shall be in writing and either personally delivered, sent via email, a nationally 
recognized overnight delivery service (e.g., Federal Express), first class postage prepaid mail, or by fax, addressed to the 
other Party at the address specified in the Agreement, or such other address of which either Party may from time to time 
notify the other. Notices shall be deemed given when received by the receiving Party. All notices to City Schools shall 
be sent to the City Schools Project Monitor, using contact information available on the City Schools website, with copy 
to: Director, Office of Procurement, 200 East North Avenue, 4th Floor, Baltimore, MD 21202 (telephone: 410-396-8757). 
 
ARTICLE 28. INTERPRETATION 

 
This Agreement shall not be construed or interpreted for or against any Party hereto because the Party drafted or caused 

. 
 

Revised October 2020 
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ATTACHMENT II
SCOPE OF SERVICES 

 
The Entity shall provide the following Services:  
 
This Attachment II is comprised of the following documents: 
 

1. Scope of Services 
2.  
3. The contract on which this Agreement is piggybacking (i.e., the contract by and between the Rector 

and Visitors of the University of Virginia and Alliance Technology Group, LLC (UVA_AGR_IT-
00275-Alliance), dated October 8, 2020); 

4. oftware. 
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Statement of Work
EVOLV Solution Installation

Presented to: 

Baltimore City Public Schools 

Alliance Technology Group

7010 Hi Tech Drive

Hanover, MD 21076

Tax ID: 

DUNS: 

CAGE Code:
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1. PROJECT SUMMARY  

Alliance Technology Group is pleased to present this Statement of Work (SOW) for implementing the Evolv 
Weapon Detection systems for Baltimore City Public Schools within the continental United Stated (CONUS). The 
following provides a detailed overview of the vetted approach used to successfully implement Evolv systems in a 
K-12 environment. This approach consists of preparing district staff with the tools and knowledge needed to 
operate and maintain the systems. It also includes a coordinated effort between Alliance and Evolv. Alliance will 
work closely with Evolv to ensure customer satisfaction and a successful roll-out.  

2. SCOPE of SERVICES  

This Statement of Work (SOW) will be reviewed in detail by the project stakeholders to confirm that all parties are 
in agreement with the scope of the services outlined herein. Upon agreement, the project will proceed to the next 
stage. If Customer and/or Alliance determine the project schedule or scope of services requires alteration, the 
parties will modify the SOW using the Change Management process.  

2.1 Project Management  

Alliance will appoint a project manager at the outset of the project. The Alliance Project Manager acts as a single 
point of contact for Alliance and will oversee the individual tasks that move a Project forward, provides a conduit 
for communication and supports Customer satisfaction. The Alliance Project Manager will work with the Evolv 
Project Manager and:  

2.1.1 Customer Service Manager  

Alliance will provide a Customer Service Manager (CSM) for Baltimore City Public Schools. The CSM is 
responsible for providing on-site support and overseeing day-to-day operations throughout the duration the 
deployment.  

2.2 Site Survey  

Prior to equipment being ordered, a site survey will be completed. This requires an Alliance surveyor to physically 
view each proposed system location and work with the on-site staff to determine the best placement(s) for the 
system(s) to ensure proper functionality and adequate space for the Concept of Operations (ConOp). The 
surveyor will ensure environmental, power, and location conditions meet manufacturer specifications. Alliance 
personnel will complete the Site Surveys based on the following parameters. In addition, we would recommend 
our team meet with the principals of each school being considered to understand how their morning traffic flow 
currently exists and provide an overview of the technology.  

2.2.1. System Power  

The Evolv Express power requirements are as follows:  

 Voltage: 115-230 VAC +/-10%  

 Phase: Single Phase Circuit: 5 Amps (minimum)  

 Consumption (typical): 170W-200W  

 The Evolv Express comes provided with a standard IEC 320 (S15 Variant) inlet socket for the power 
connection. A detachable 15-foot power cord (shipped with the Express) is supplied for connecting the 
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Alliance installation teams consist of two technicians per team. These techs are experienced, having completed 
numerous implementations in the K-12 field. Each team can install up to four systems per day depending on 
system location and distance between sites. All installations include a project manager and Evolv technical 
support.  

Alliance installation resources will implement the services outlined herein.  

Custom graphic panels are included in the proposal for the side of each system. This is a district or school 
specific logo designed for Baltimore City Public Schools. Alliance will work with the customer to order graphic 
panels if desired. See examples below.  
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 2.5  Training Plan  

Alliance will work with the district to coordinate the four facets of training throughout the project duration.  
 

 
  

2.6 Go-Live Support  

Alliance will provide go-live support based on the number of systems and buildings associated. It is recommended 
each school go-live is completed the day following training to ensure staff engagement. Alliance schedules the 
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same individual for training and go-live for customer support and continuity. This is included in the quote, based 
on two days of support during morning screenings per school.  

 Go-Live support consists of Alliance personnel assisting and providing feedback during the initial 
screening of visitors. Alliance will provide an experienced individual at each location/time on the agreed upon 
schedule to support.  

 A daily debrief will be conducted at the end of each go-live morning to discuss status and make 
suggestions for the following day of support.  

3. SCHEDULE  

Alliance will provide the Services described in this SOW within the following listed stages of the project.  

3.1 Project Stages  

 Planning and Design Stage: Site surveys, kick-off call, scope review, identification of resources, system 
review, ongoing planning calls, and project schedule.  

 Implementation Stage:  

o The installation of Evolv hardware and core Evolv software based on the Installation section of 
this SOW.  

o Training Stage: Knowledge transfer/training is completed based on the Training section of this 
SOW.  

o Go-Live Stage: On-site support for first day of screening based on the Go-Live Support section of 
this SOW.  

 Project Completion Stage: Confirmation that the Project objectives have been met and all Services 
completed.  

4. GENERAL PROJECT GUIDELINES  
Project Changes: Notwithstanding anything to the contrary in the Agreement, any Project changes or delays 
to the schedule will be managed via the Change Management Process.  
Documentation: All documentation and custom-developed materials provided by Alliance will be in the format 
chosen by Alliance.  
Work Location: Unless otherwise stated, Services will be delivered on-site.  
Work Hours: Unless otherwise agreed, Alliance's standard hours are 08:00 to 17:00 Monday through Friday 
local time (the time in the time zone of the customer location where services are being provided), excluding 
Alliance designated holidays. Services will be provided during Alliance's standard work hours.  

Overtime (1.5 times)  Premium Overtime (2.0 times)  

Evenings, Monday-Friday 5:00 PM-8:00 AM  Saturday 12:00 AM (midnight) Monday 8:00 AM  

Saturday, 8:00 AM 12:00 AM (midnight)  ALLIANCE designated holidays  
Out of Hours Support: This project does not include work outside normal business hours.  
Installation: Alliance will notify Customer in advance of each planned site/system implementation.  
Product Training: Product training certification (industry-recognized certification or qualifications) and 
installation training is out of scope.  

5. CUSTOMER RESPONSIBILITIES  

5.1 General Customer Responsibilities  

Customer will:  

 Provide a Single Point of Contact (SPoC) that is available during installation, training and go-live.  

 Assign leads to provide access for the Alliance installation team to any areas where implementation of 
services described herein are required. Leads also have the authority to make any necessary decisions 
relative to implementation changes or have immediate access to the resources that can provide answers 
and/or authorize changes during the implementation.  
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Leads will be at each location during installation and training.

 Ensure key stakeholders participate in project kickoff meeting.  

 Notify all key personnel of installation, training and go-live schedule.  

 Ensure all individuals operating system have training portal access and attend on-site training as defined 
herein.  

 Transport systems from central warehouse to individual schools. 

 Provide access to all sites as determined and agreed upon in the pre-installation planning meetings.  

 Provide all power requirements for the system(s) prior to installation.  

 Meet all environmental requirements as outlined by the OEM in Section 6.2 above.  

 Provide access to any and all other customer resources that might be integral to the project implementation 
plan (i.e. IT personnel, Network Administrator, local site lead(s), Contract Administrator, etc.).  

 Provide any additional personnel contact information.  

 Ensure adequate support from local personnel and security while operating systems.  

 Conduct any system movement and storage of equipment after project completion.  

 Provide staffing for visitor screening.  

 Inform Alliance of any media or news coverage to ensure proper marketing and media support from Evolv.  

 

6. DAY-TWO SUPPORT   

 

Upon completion of the final implementation, the district will use the below information for day-two support.  
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 6.1 Annual Maintenance  

Alliance will perform annual maintenance on indoor systems and bi-annual maintenance on outdoor systems. This 
will be coordinated with the district and includes any training updates.  

7. DEPENDENCIES  

Baltimore City Schools will distribute the systems from their centralized warehouse to the individual locations the 
systems will be installed.  Baltimore City Schools will ensure a power outlet is available at location the system is 
being installed.  
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ATTACHMENT III
DATA SHARING AND DATA PRIVACY REQUIREMENTS 

 
The following provisions, in addition to and consistent with the provisions of Article 15 of the General Articles, shall 
together constitute the data sharing agreement between the Parties as required by Baltimore City Board of School 
Commissioners Policy LCA, Conducting Research and Surveys, and Data Sharing, and Administrative Regulation LCA-
RA Procedures for Conducting Research and Surveys in City Schools and Obtaining Data.  
 
1. Purpose and Scope 
 

A. For the use of the Services for the purposes set forth in the Agreement, City Schools and/or City Schools Users 
are required to provide the following Personally Identifiable Confidential Information (as defined in Article 15 
of the General Articles) and/or de-identified data (as defined in Article 15 of the General Articles) to the Entity 
and/or input to access and/or use the Services:  

B.  
Column A 

Category of 
Data 

Column B 
Elements 

Column C 
Check if City 
Schools Users 
Input Data/ 
Information 

Column D 
Check if 
City 
Schools 
Provides 
Data 

Column 
E 

De-
Identified 
Data 

Student Names  First and/or Last    
Student Contact 
Information 

Address    
Email    
Phone    

Student Unique 
Identifiers 

City Schools ID Number    
Maryland State ID number    
ID number assigned by Services    
User name /log-in information for the 
Services 

   

Passwords for the Services    
Parent/Guardian 
Contact 
Information 

Name    
Address    
Email    
Phone    
ID number (linking parents/guardians to 
students) 

   

Student 
Demographic 
Information 

Date of Birth    
Place of Birth    
Gender    
Race/Ethnicity    
Language information (e.g., language(s) 
spoken by student) 

   

English language learner status    
Medical, health, or psychological data    
Student disability information (IEP or Section 
504) 

   

Homeless/foster care    
Other demographic information (please 
specify): 

   

Financial 
Information 

Financial records (e.g., credit card or other 
payment information) 

   

Standardized test scores     
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Column A
Category of 
Data 

Column B
Elements 

Column C
Check if City 
Schools Users 
Input Data/ 
Information 

Column D
Check if 
City 
Schools 
Provides 
Data 

Column
E 

De-
Identified 
Data 

Confidential 
Information 
None No City Schools User data collected. The 

Entity will immediately notify City Schools 
of any changes. 

X X X 

 
C. Other than the Personally Identifiable Confidential Information indicated above, no other Personally 

Identifiable Confidential Information shall be provided by City Schools or by City Schools Users to use and/or 
access the Services.   
 

D. City Schools Information Technology Department shall work with the Entity to provision accounts for City 
Schools Users as follows:  Not applicable 

 
E. The following schedule, protocols, and timelines shall apply to the transfer of Personally Identifiable 

Confidential Information from City Schools to the Entity: Not applicable 
 

F. The data-sharing point of contact for City Schools shall be David Longe, who shall work with the Entity and 
the City Schools Project Monitor to facilitate these data-sharing activities. 

 
2. Use of Confidential Information. 

 
A. With respect to -6505, the Parties 

acknowledge that COPPA permits City Schools
regarding personal information of students who are under the age of 13, where such consent is limited to the 
collection of personal information from students for the educational use and benefit of City Schools and does 
not extend to any commercial purpose. The Parties acknowledge that the Entity
relies on this form of consent for such City Schools Users under this Agreement. The Entity will provide City 
Schools all notices required under COPPA, to ensure that City Schools in providing its COPPA consent, has full 
information and assurance that the Entity  

 
3. Data Retention and Destruction 

 
A. Prior to destroying or permanently deleting Confidential Information pursuant to Article 15 of the General 

Articles, the Entity, upon request by City Schools, shall provide City Schools with either (1) files of raw data, 
summary data, and reports of such Confidential Information, or (2) access to the Entity s Services for City 
Schools to generate and export such files.  

  
B. The Entity agrees to provide City Schools access to the Entity Services to create, manually upload, and delete 

Confidential Information on a per-City Schools User basis. Such Confidential Information shall be deleted or 
destroyed within thirty (30) calendar days of the expiration or termination of this Agreement, and, within the 
subsequent fifteen (15) days, the Entity shall certify in writing to City that such Confidential Information has 
been deleted or destroyed. 
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CONSENT FORM
 

Not applicable 
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ATTACHMENT IV
ENTITY STAFF AND VOLUNTEERS PROVIDING SERVICES TO CITY SCHOOLS STUDENTS 

 
The following provisions apply to individuals hired and employed by the Entity, as well as any volunteers recruited by 
Entity, to provide Services, as set forth in this Agreement, to City Schools students  
 
A. Entity Staff shall not be deemed to be employees of City Schools for any purposes including but not limited to wages, 

payroll taxes, benefits, worker s compensation, unemployment compensation, Social Security, retirement, or 
minimum wage laws. 
 

B. The Entity will make the final determination in the hiring and selection of all Entity Staff, and shall provide the City 
Schools Project Monitor a list of such Entity Staff prior to the commencement of Services set forth in this Agreement 
and update the list on an ongoing basis. The Entity shall not employ, contract, or accept voluntary services from any 
individual to serve as Entity Staff whose certificate or license has been suspended or revoked by the Maryland State 
Department of Education or any other licensing board or agency on the grounds of unethical or immoral behavior, 
including but not limited to misconduct with children or students. 

 
C. The Entity will: (a) notify City Schools of any termination, dismissal, or non-renewal of any Entity Staff, as well as 

any placement on administrative leave; and (b) require that Entity Staff adhere to the same standards and expectations 
that apply to City Schools employees who work with students, including but not limited to Board Policy JLF, Child 
Abuse and Neglect, Administrative Regulation JLF-RA, Child Abuse and Neglect, Board Policy GBEBB, Staff 
Conduct with Students, Administrative Regulation GBEBB-RA, Staff Conduct with Students Regulations, as well as 
the professional ethics standards articulated in Board Policy BCA, Code of Ethics. 

 
D. The Entity is responsible for providing Entity Staff with appropriate training, through online and/or in-person 

instruction, including but not limited to child abuse and sexual harassment training, as well as any other applicable 
compliance training, as specified by City Schools.  

 
E. For each Entity Staff member employed or selected by Entity to provide Services to City Schools students, the Entity 

will obtain: (i) written consent for the Entity to provide City Schools with notification of any termination, dismissal, 
or non-renewal, as well as any placement on administrative leave; (ii) written affirmation that the Entity Staff member 
will adhere to the same standards and expectations that apply to City Schools employees who work with students, 
including but not limited to Board Policy JLF, Child Abuse and Neglect, Administrative Regulation JLF-RA, Child 
Abuse and Neglect, Board Policy GBEBB, Staff Conduct with Students, Administrative Regulation GBEBB-RA, 
Staff Conduct with Students Regulations, as well as the professional ethics standards articulated in Board Policy 
BCA, Code of Ethics; (iii) written affirmation that they have completed child abuse and sexual harassment training, 
as well as any other applicable compliance training specified by City Schools; and (iii) written affirmation that they 
will adhere to the data-sharing provisions of this Agreement as well as all Laws governing student privacy. 
 

F. In the event that City Schools has concerns regarding the performance of Entity Staff, City Schools will raise the 
ho shall promptly address the issue, including but not limited to 

reassignment of the Entity Staff member, provided, however, that nothing in this Agreement shall limit the discretion 
of the Entity to make decisions regarding employment matters. 
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ATTACHMENT VI
MBE/WBE Compliance 

 
[Not Applicable] 
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ATTACHMENT VII
 

CONTRACTOR CERTIFICATIONS: 
CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS 

FUNDED BY FEDERAL AWARDS 
 

 
I. Requirements Pursuant to 2 C.F.R. Part 200, Appendix II; Education Department General 

 
 

Paragraph (A): The Agreement addresses remedies in the following Articles of the City Schools General 

 
 
Paragraph (B): The City Schools General Articles (Attachment I to the Agreement) address termination 
for cause  
 
Paragraph (C): In addition to the non-discrimination requirements set forth in Article 5.G of the City 
Schools General Articles (Attachment I), the Contractor agrees as follows: 
 
1. The Contractor will not discriminate against any employee or applicant for employment because of 

race, color, religion, sex, sexual orientation, gender identity, or national origin. The Contractor will take 
affirmative action to ensure that applicants are employed, and that employees are treated during 
employment, without regard to their race, color, religion, sex, sexual orientation, gender identity, or 
national origin. Such action shall include, but not be limited to the following: Employment, upgrading, 
demotion, or transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. The Contractor agrees to 
post in conspicuous places, available to employees and applicants for employment, notices to be 
provided by the contracting officer setting forth the provisions of this nondiscrimination clause. 

2. The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of 
the Contractor, state that all qualified applicants will receive consideration for employment without 
regard to race, color, religion, sex, sexual orientation, gender identity, or national origin. 

3. The Contractor will not discharge or in any other manner discriminate against 
any employee or applicant for employment because such employee or applicant has inquired about, 
discussed, or disclosed the compensation of the employee or applicant or 
another employee or applicant. This provision shall not apply to instances in which an employee who 
has access to the compensation information of other employees or applicants as a part of 
such employee's essential job functions discloses the compensation of such 
other employees or applicants to individuals who do not otherwise have access to such information, 
unless such disclosure is in response to a formal complaint or charge, in furtherance of an investigation, 
proceeding, hearing, or action, including an investigation conducted by the employer, or is consistent 
with the Contractor's legal duty to furnish information. 

4. The Contractor will send to each labor union or representative of workers with which it has a collective 
bargaining agreement or other contract or understanding, a notice to be provided by 
the agency contracting officer, advising the labor union or workers' representative of the Contractor's 
commitments under section 202 of Executive Order 11246 of September 24, 1965, and shall post copies 
of the notice in conspicuous places available to employees and applicants for employment. 

5. The Contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and 
of the rules, regulations, and relevant orders of the Secretary of Labor. 

6. The Contractor will furnish all information and reports required by Executive Order 11246 of 
September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant 
thereto, and will permit access to his books, records, and accounts by the contracting agency and 
the Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations, 
and orders. 
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7. In the event of the Contractor's non-compliance with the nondiscrimination clauses of this contract or 
with any of such rules, regulations, or orders, this contract may be canceled, terminated or suspended in 
whole or in part and the Contractor may be declared ineligible for further Government contracts in 
accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such 
other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of 
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided 
by law. 

8. The Contractor will include the provisions of paragraphs (1) through (8) in every subcontract or 
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued 
pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will 
be binding upon each subcontractor or vendor. The Contractor will take such action with respect to 
any subcontract or purchase order as may be directed by the Secretary of Labor as a means of enforcing 
such provisions including sanctions for noncompliance: Provided, however, that in the event 
the Contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a 
result of such direction, the Contractor may request the United States to enter into such litigation to 
protect the interests of the United States. 

 
Paragraph (D): 
 
1. When Federal funds are expended by City Schools for any construction contract in excess of $2,000 

from this procurement process, the Contractor certifies that it will comply with Davis-Bacon Act, 40 
U.S.C. §§ 3141-3144, and §§ 3146-3148, as supplemented by Department of Labor regulations at 29 
C.F.R. Part 5.  

2. The Contractor certifies that it shall pay wages to laborers and mechanics at a rate not less than the 
prevailing wages specified in a wage determination made by the Secretary of Labor, and Contractor also 
certifies that it shall pay wages not less than once a week. A copy of the prevailing wage determination 
issued by the Department of Labor is attached hereto as Attachment 1 to Contractor Certification. 
Contractor certifies that it accepts this prevailing wage determination. 

3. The Contractor -  
3145 and 29 C.F.R. Part 3. The Contractor certifies that it shall not induce, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. 

  
Paragraph (E): 

  

1. When Federal funds are expended by City Schools for any contract from this procurement process, the 
Contractor certifies that it will comply with 40 U.S.C. § 3702 and § 3704 and 29 C.F.R. Part 5. 
Specifically, the Contractor certifies that it understands and will comply with the following: 
a. No contractor or subcontractor contracting for any part of the contract work which may require or 

involve the employment of laborers or mechanics shall require or permit any such laborer or 
mechanic in any work week in which he or she is employed on such work to work in excess of forty 
hours in such work week unless such laborer or mechanic receives compensation at a rate not less 
than one and one-half times the basic rate of pay for all hours worked in excess of forty hours in 
such work week. 

b. 
responsible therefor shall be liable for the unpaid wages. In addition, such Contractor and 
subcontractor may be liable to the United State for liquidated damages. Such liquidated damages 
shall be computed with respect to each individual laborer or mechanic, including watchmen and 
guar
each calendar day on which such individual was required or permitted to work in excess of the 
standard work week of forty hours without payment of the overtime wages required by the clause 
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c. The Federal agency providing the funds to compensate the Contractor under the Agreement shall 
upon its own action or upon written request of an authorized representative of the U.S. Department 
of Labor withhold or cause to be withheld, from any moneys payable on account of work performed 
by the contractor or subcontractor under any such contract or any other Federal contract with the 
same prime contractor, or any other federally-assisted contract subject to the Contract Work Hours 
and Safety Standards Act, which is held by the same prime contractor, such sums as may be 
determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid 
wages and liquidated damag  

d. The Contractor or subcontractor shall insert in any subcontractors the clauses set forth in paragraphs 
1.a. through 1.d. and also a clause requiring the subcontractors to include these clauses in any lower 
tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or 
lower tier subcontractor with the clauses set forth in paragraphs 1.a. through 1.d. of this section. 

2. The Contractor certifies that, pursuant to 40 U.S.C. § 3704 (applicable to construction work), no laborer 
or mechanic shall be required to work in surroundings or under working conditions which are 
unsanitary, hazardous or dangerous. 

3. City Schools and the Contractor understand that these requirements do not apply to the purchases of 
supplies or materials or articles ordinarily available on the open market, or contracts for transportation 
or transmission of intelligence. 
 

Paragraph (F):  

 
1. 

non-Federal entity wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, developmental, or 

-Federal entity must comply with the 

Business Firms 
implementing regulations promulgated by the awarding Federal agency. 

2. any contract, grant, or 
cooperative agreement entered into between any Federal agency, other than the Tennessee Valley 
Authority, and any contractor for the performance of experimental, developmental, or research work 
funded in whole or in part by the Federal government. This term also includes any assignment, 
substitution of parties, or subcontract of any type entered into for the performance of experimental, 
developmental, or research work under a funding agreement as defined in the first sentence of this 
paragraph.  

3. When Federal funds are expended by City Schools, the Contractor hereby certifies that during the term 
of an award for all Agreements by City Schools resulting from this procurement process, the Contractor 
agrees to comply with all applicable requirements of 37 C.F.R. Part 401. 

 
Paragraph (G):  

 

1. When Federal funds are expended by City Schools, the Contractor certifies that during the term of the 
contract awarded hereunder, the Contractor shall comply with all applicable standards, orders, or 
regulations issued pursuant to the Clean Air Act, 42 U.S.C. §§ 7401  7671q, and the Federal Water 
Pollution Control Act, as amended, 33 U.S.C. §§ 1251  1387. 

2. The Contractor agrees to report each violation to City Schools and understands and agrees that City 
Schools will, in turn, report each violation as required to assure notification to the appropriate 
Environmental Protection Agency Regional Office. 

3. The Contractor agrees to include these requirements in each subcontract exceeding $100,000 financed 
in whole or in part with Federal assistance. 
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Paragraph (H): 

 

1. The Contractor understands and agrees that it is subject to the debarment and suspension regulations 
implementing Executive Order 12549, Debarment and Suspension (1986) and Executive Order 12689, 
Debarment and Suspension 
regulations at 2 C.F.R. Part 3000 (Nonprocurement Debarment and Suspension). 

2. The Contractor understands and agrees that these regulations restrict awards, subawards, and contracts 
with certain parties that are debarred, suspended, or otherwise excluded from or ineligible for 
participation in Federal assistance programs and activities. A contract award must not be made to parties 

s. SAM Exclusions can be accessed at 
www.sam.gov . 

3. The contract awarded pursuant to this solicitation may be a covered transaction for purposes of 2 C.F.R. 
Part 180 and 2 C.F.R. Part 3000. As such, the Contractor is required to verify that neither the Contractor 
nor its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined at 2 C.F.R. § 180.905) are 
excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935). 

4. The Contractor certifies that it will comply with 2 C.F.R. Part 180, subpart C and 2 C.F.R. Part 3000, 
subpart C and must include a requirement to comply with these regulations in any lower tier covered 
transaction into which it enters. 

5. This certification is a material representation of fact relied upon by City Schools. If it is later determined 
that the Contractor did not comply with 2 C.F.R. Part 180 and 2 C.F.R. Part 3000, subpart C, in addition 
to remedies available to City Schools, the Federal Government may pursue available remedies, 
including but not limited to suspension and/or debarment. 

6. The bidder or offeror agrees to comply with the requirements of 2 C.F.R. Part 180 and 2 C.F.R. Part 
3000, subpart C while this offer is valid and throughout the period of any contract that may arise from 
this offer. The bidder or proposer further agrees to include a provision requiring such compliance in its 
lower tier covered transactions. 

 

Paragraph (I): When Federal funds are expended by City Schools for the contract awarded hereunder, the 
Contractor certifies that it complies with all applicable provisions of the Byrd Anti-Lobbying Amendment 
(31 U.S.C. § 1352). The Contractor further certifies that: 

 

1. No Federal appropriated funds have been paid or will be paid for on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection 
with the awarding of a Federal contract, the making of a Federal grant, the making of a Federal loan, 
the entering into a cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of a Federal contract, grant, loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this 
Federal grant or cooperative agreement, the Contractor shall complete and submit Stand Form LLL, 

 
3. The Contractor shall require that the language of this certification be included in the award documents 

for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and all subrecipients shall certify and disclose accordingly. 

4. This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making or 
entering into this transaction impose by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act 
of 1995). Any person who fails to file the required certification shall be subject to a civil penalty of not 
less than $10,000 and not more than $100,000 for each such failure. 
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5. The Contractor certifies the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 31 U.S.C. 
§§ 3801 et seq. apply to this certification and disclosure, if any. 

Paragraph (J): 

1. The Contractor certifies that it shall comply with Section 6002 of the Solid Waste Disposal Act, Pub. 
L. No. 89-272 (1965) (codified as amended by the Resource Conservation and Recovery Act at 42 
U.S.C. § 6962). 

2.  In the performance of a contract awarded pursuant to this solicitation, the Contractor shall make 
maximum use of products containing recovered materials that are EPA-designated items unless the 
product cannot be acquired  
 a. Competitively within a timeframe providing for compliance with the contract 

 performance schedule; 
 b.  Meeting contract performance requirements; or 
 c.  At a reasonable price. 

3.  
site: http://www.epa.gov/cpg/ . The list of EPA-designate items is available at: Product Resource Guides 
for the Comprehensive Procurement Guideline (CPG) Program | US EPA.   

 
II. Record Retention Requirements for Contracts Paid with Federal Funds (2 C.F.R. §200.333) 

 
When Federal funds are expended by City Schools, the Contractor certifies that it will comply with the 
record retention requirements detailed in 2 C.F.R. § 200.333. The Contractor further certifies that Contractor 
will retain all records as required by 2 C.F.R. § 200.333 for a period of three years after grantees or 
subgrantees submit final expenditure reports or quarterly or annual financial reports, as applicable, an all 
other pending matters are closed. 
 

III. Certification of Compliance with the Energy Policy and Conservation Act 
 
When Federal funds are expended by City Schools for any contract resulting from this procurement process, 
the Contractor certifies that it will comply with mandatory standards and policies relating to energy 
efficiency which are contained in the state energy conservation plan issued in compliance with the Energy 
Policy and Conservation Act, 42 U.S.C. §§ 6321, et seq., and 49 C.F.R. Part 18. 
 

IV. Certification of Compliance with Buy American Act Provisions 
 
The Contractor certifies that it complies with all applicable provisions of the Buy American Act, 41 U.S.C. 
§§ 8301-8305. Purchases made in accordance with the Buy American Act must still follow the applicable 
procurement rules calling for free and open competition. 
 

V. Certification of Non-Collusion 
 
The Contractor certifies under penalty of perjury that its response to this procurement solicitation is in all 
respects bona fide, fair, and made without collusion or fraud with any person, joint venture, partnership, 
corporation, or other business entity. 
 

VI. Federal Agency Seal, Logo, and Flags 
 
With regard to the Federal agency awarding the Federal funds associated with this solicitation, the 
Contractor shall not use the seals, logos, crests, or reproductions of flags, or the likenesses of the Federal 

-approval from the Federal agency awarding the Federal funds. 
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VII. Using Federal Funds to Fund the Contract
 

fund the contract (awarded hereunder) only. The Contractor will comply with all applicable Federal law, 
regulations, executive orders, and agency policies, procedures, and directives. 
 

VIII. No Obligation by Federal Government 
 

The Federal Government is not a party to the contract awarded hereunder and is not subject to any 
obligations or liabilities to the non-Federal entity, the Contractor, or any other party pertaining to any matter 
resulting from the contract awarded hereunder. 
 

IX. Program Fraud and False or Fraudulent Statements or Related Acts 
 
The Contractor acknowledges that 31 U.S.C. Chapter 38 (Administrative Remedies for False Claims and 
Statements)  
 
 

The Contractor certifies, represents, and warrants compliance with the above items I through IX, above. 
 
Contractor Name:             
 
Signature of Authorized Representative:           
 
Printed Name:               
 
Title:        Date:        
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ATTACHMENT 1
TO 

CONTRACTOR CERTIFICATIONS: 
CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS 

FUNDED BY FEDERAL AWARDS 
 

PREVAILING WAGE DETERMINATION ISSUED BY THE U.S. DEPARTMENT OF LABOR 
 

[Attach the prevailing wage determination applicable to this solicitation.] 
 
 



7010 Hi Tech Drive WBE and WOSB Certified Quote Date:

Hanover, MD 21076 Quote Number:

phone 410-712-0270 Alliance Sales Rep:

fax     410-712-0271 Terms: 

Contract:

Expiration Date:

Description  

Product #  Item Description Qty. List Price Sales Price Ext Sales Price

101-00304-01-WS-S Evolv Express Single Lane 2 Indoor Wireless Subscription  $4,279,817.92

101-00207-01-WS-S Evolv Express Dual Lane Indoor Wireless Subscription  $904,986.81

101- 00257-01 Express Operational Test Kit (OTK)--1 kit per location  $10,584.00

390-00256 Outdoor Battery Charger, Ganged (6)  $12,460.00

ALI-INS Complete installation, testing, and training based on contiguous 

installation plan

         $235,850.00

Shipping: $15,000.00

Year 1: $1,570,095.18

End User: Baltimore City Public Schools Year 2: $1,296,201.18

Year 3: $1,296,201.18

Year 4: $1,296,201.18

4 Year Total: $5,458,698.73

Signature:

Alliance Post Sales Service is optional and will be added to quotation at your request.

Invoicing to occur upon delivery of equipment and services 

Freight & Applicable Taxes Additional. Freight charges are "ESTIMATED" and "ACTUAL" charges will be invoiced. Customer is responsible for 100% of freight charges. 

This quote and configuration is confidential to Alliance and is only to be used between Alliance and the customer.  In the event this provided quote and configuration is used 

for other purposes, consulting fees will be charged.  Should customer desire to use this information for any purpose other than its original intended purpose, or wish to divulge 

the contents of this quote to a 3rd party,  customer must obtain written permission from Alliance prior to such use.  This quote is valid for 30 days past the quote date unless otherwise 

noted and Quote is subject to change. All Purchase Orders subject to acceptance by Alliance Technology Group, LLC. Prices subject to change prior to acceptance of Purchase Order. 

Payment Terms pursuant to Contract of Sale. Leasing figures are being provided to you for informational purposes only.  Actual lease rates may vary and are subject to credit approval.  

Alliance's Term's & Condition's apply. Alliance's T&C's can be viewed at www.alliance-it.com. Payment terms are determined by Alliance Technology Group, LLC.

Maintenance pricing quoted must be purchased with product for price to be valid. Unless pre-paid, all maintenance pricing is subject to change. Version 2020

Alliance Technology Group LLC. reserves the right to impose a surcharge that is not greater than our cost of acceptance (less than 4%) on eligible credit card transactions

Please send credit application to credit@alliance-it.com.  The credit application can be found at http://www.alliance-it.com/online-credit-application.shtml.   

Single Lanes 

Installation and Training

Subscription--Annual Payment for 4 year commitment--Software and  Support Included 

NET30

1/21/2024

12/21/2023

427-BCS-10022023

Brooks Gearhart 

Dual Lanes 

Accessories

UVA-AGR-IT-00275-Alliance
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Terms and Conditions

 Attention: Updated on 12/6/22. See updated paragraph 17 ("Debarment").

1. ACCEPTANCE: This purchase order (PO) is the Baltimore City Public Schools' (BCPS) offer to Vendor and may be withdrawn prior to Vendor's acceptance. Provision
of goods and/or services is Vendor's acceptance of the line item price(s) shown on this PO and the terms set forth in this PO and in any additional documents included in
the requisition and/or released with this purchase order as additional terms applicable to services. Any additional terms proposed by Vendor shall not become a part of
this PO unless accepted in writing by BCPS.

2. INVOICES: For each delivery, Vendor shall issue a separate invoice in duplicate. Each invoice shall identify this PO number, the line item number, and the goods or
services description (listed in the same order as on this PO). BCPS shall pay the prices herein only in accordance with Section 1 above. Cartage, packaging, or boxing
charges will not be paid unless specifically so stated in this PO. INCORRECT INVOICES will be returned for correction. If invoices are submitted later than one calendar
year after the services have been rendered or the goods have been delivered, BCPS shall have no obligation to pay them.

3. DELIVERY ITEMS: Vendor shall be liable for the full replacement value of any delivery item lost or damaged. Price includes delivery cost to the location specified on
this PO. All deliveries must be inside the building. Delivery hours Monday through Friday (except holidays): (a) Offices: 8:30am to 3:30pm; (b) Schools: 9:00 am to 2:30
pm. Drivers must: be bonded; have a clean driving record; and have the appropriate training to handle hazardous items. Vendor must have the ability (including all
applicable permits and licenses) to handle all types of shipments ranging from letters to multi-carton shipments and including bulky and fragile items. Delivery must
include a current MSDS for each hazardous chemical or chemical compound delivered or used by the Vendor at a BCPS worksite.

4. ACCEPTANCE/WARRANTIES: Payment shall be based upon acceptance of goods or services by BCPS. Vendor expressly warrants that: (a) merchandise and
services will be free from defects in material and workmanship and will be in full conformity with the specifications, drawings, representation, or sample; (b) this warranty
shall survive acceptance and payment; and (c) Vendor will bear the cost of inspection of all goods and services rejected. Vendor hereby provides a warranty of
authorization as to all goods and services. The goods or services furnished must be or have been mined, manufactured, or produced in full compliance with at least the
minimum conditions required under the Fair Labor Standards Act, and all other applicable local state and federal laws, rules, and regulations to include Department of
Transportation (DOT), Food and Drug Administration (FDA) regulations, and the Equal Opportunity Clause contained in Executive Order 11246, as amended. If
applicable to the goods or services purchased herein, vendor must also be in full compliance with WHMIS legislation and maintain a written Hazard Communication
Plan.

5. CONFIDENTIALITY: Vendor acknowledges and agrees to hold all Confidential Information in the strictest confidence as a fiduciary and will not make any press
release or public announcement, or voluntarily sell, transfer, publish, disclose, display, or otherwise make available to any third persons such Confidential Information or
any portion thereof without the express written consent of BCPS. Vendor and its officers, employees, agents, volunteers and contractors shall maintain the confidentiality
of all medical, psychological, and student records in compliance with federal and state laws. Vendor shall procure from the parent or guardian of each student receiving
services hereunder a written consent in favor of Vendor and BCPS for the mutual disclosure of such records by and among the Vendor, BCS and BCS's employees,
agents, volunteers and contractors.

6. INDEMNIFICATION: Vendor shall indemnify, defend, and hold harmless the City, the Board and their respective officials, employees, departments, agencies, agents,
and volunteers (Indemnified Parties) from any and all claims, demands, suits, and actions, including attorney's fees, litigation expenses, and court costs connected
therewith, brought against the Indemnified Parties arising as a result of any direct or indirect, willful, or negligent act or omission of the Vendor or its officers, employees,
agents, or volunteers.

7. ETHICS: Vendor is prohibited from using City Schools employees or officials (including Board of Education members) to provide goods and/or services to BCPS. No
official or employee of Maryland, Baltimore City, or City Schools shall benefit from providing goods or services hereunder. Vendor hereby declares and affirms that, to its
best knowledge, none of its officers, directors, partners, employees, agents, affiliates, or subcontractors directly involved in obtaining contracts has been convicted of
bribery, attempted bribery, or conspiracy to bribe under any federal, state, or Baltimore City laws and regulations. Vendor shall review and abide by Baltimore City Board
of School Commissioners Policy BCA, Code of Ethics and Administrative Regulation BCA-RA, Conflicts of Interest. Vendor must disclose in writing to the Director of
Procurement any actual or potential conflicts of interest, and neither Vendor nor any of its officers, directors, partners, employees, agents, affiliates, or subcontractors
shall take any action they know or should have reason to know would result in any City Schools official or employee violating Policy BCA or Regulation BCA-RA. Vendor
warrants that it has not employed or retained a 3rd party selling agency or any person, other than an employee of Vendor, to solicit or secure a contract, agreement, or
understanding for a commission, percentage, brokerage, or contingent fee.

8. INSURANCE: Vendor shall procure and maintain: commercial general liability insurance (and contractual liability insurance) of not less than $1,000,000 per
occurrence for bodily injuries or death and property damages, with a minimum limit of $3,000,000 aggregate; business automobile liability insurance at limits of not less
than $1,000,000 per occurrence for all claims arising out of bodily injuries or death and property damages, and this shall apply to any owned, non-owned, leased, or
hired automobiles used in the performance of this PO; workers' compensation coverage as required by the State of Maryland, as well as any similar coverage required
by applicable Federal or "Other States" State Law. Vendor shall procure and maintain professional liability, errors and omissions Insurance at a limit of not less than
$1,000,000 in the event its services either directly or indirectly involve the services of a licensed professional. The City, the Board, and their respective elected/appointed
officials, employees, departments, agencies, agents and volunteers shall be covered, by endorsement, as additional insureds. Vendor's insurance shall apply separately
to each insured against whom a claim is made and/or lawsuit brought. Vendor's insurance coverage shall be primary. Any insurance and/or self-insured program
maintained by the City or BCPS and their respective elected/appointed, officials, employees, departments, agencies, agents and volunteers, shall not contribute with
Vendor's insurance or benefit Vendor in any way. Coverage shall not be suspended, voided, canceled, reduced in coverage or in limits, except by the reduction of the
applicable aggregate limit by claims paid, until after forty-five (45) days prior written notice to the City and BCPS. Non-payment of premium shall have a 10 days' notice
of cancellation. Insurance shall be placed with insurers with a Best's rating of no less than A:VII, or, if not rated with Best's, with minimum surpluses the equivalent of
Bests' surplus size VII and must be licensed/approved to do business in the State of Maryland. Vendor shall furnish the City and BCPS's Director of Procurement, a
"Certificate of Insurance" with a copy of the additional insured endorsement as verification that coverage is in force. The City and BCPS reserve the right to require
complete copies of insurance policies at any time. Failure to obtain insurance coverage as required or failure to furnish Certificate(s) of Insurance as required may render
this PO null and void; provided, however, that no act or omission of the City or the Board shall in any way limit, modify or affect the obligations of Vendor under this PO.

9. NON-ASSIGNABILITY: This PO shall not be assigned, or services subcontracted in whole or in part without the written consent of BCPS. Any attempt to do so
without such written consent shall be null and void of no effect.

10. TERMINATION: In the event of a default by either party, this PO may be terminated with 30 days written notice prior to performance. BCPS may terminate this PO at
any time, without cause, with 15 days written notice prior to performance.

11. INDEPENDENT VENDOR/CRIMINAL BACKGROUND CHECKS: Vendor is furnishing its goods and/or services hereunder as an independent Vendor, and nothing
herein shall create any association, partnership or joint venture between the parties hereto or any employer-employee relationship. Any and all current and future
employees of Vendor who have direct contact with students must have a criminal background check and fingerprinting conducted by the Human Resources Department
of BCPS before beginning work in a school. Previous background checks will not be accepted. Vendor shall at all times be compliant with Title 5, Subtitle 5, Part VI, of
the Family Law Art., Maryland Ann. Code and Section 11-722 of the Criminal Procedure Art., Maryland Ann. Code. In accordance with the relevant statutes, a vendor
who enters into a contract with a local educational agency may not knowingly employ an individual to work at a school if the individual is a registered sex offender. If a
registered sex offender is employed by Vendor, the Vendor is prohibited from assigning that employee to perform management, delivery, installations, repair,
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construction or any other type of services on any BCPS property. Violation of this provision may result in termination for cause. All costs hereof shall be borne by the
Vendor.

12. GENERAL RECORDS CLAUSE: Vendor's contracts, files, accounts, records, and other documents related to this PO shall be open to examination and/or audit by
BCPS and made available by Vendor to BCPS and/or its designated agents at any time upon reasonable prior notice during performance under this PO, and for a period
of 2 years after final payment or such longer period of time as required by law or rule or regulations.

13. SOLE AGREEMENT: Unless City Schools already has a contract with the Entity, this PO constitutes the sole agreement between the parties hereto and no
amendment, modification or waiver of any of the terms and conditions hereof shall be valid unless in writing and executed by both parties. Any prior verbal agreements
or proposals shall not be considered a part of this PO.

14. PROTECTION OF PROPERTY: Vendor will use reasonable care to avoid damaging existing buildings, equipment, and property at BCPS sites and all material
furnished by BCPS ("Property"). If Vendor's failure to use reasonable care causes damage to any Property, Vendor must replace or repair the damage at no expense to
the BCPS as directed by the contracting officer. If Vendor fails or refuses to make such repair or replacement, Vendor will be liable for the cost, which may be deducted
from payments due to Vendor.

15. PUBLIC STATEMENTS: Vendor shall not use or reference the name or logo of The Baltimore City Public School System in any press releases or public statement
regarding this PO (unless required by applicable law, regulation or a stock exchange listing agreement), without the prior written consent of BCPS. Purchase by BCPS of
any articles, material, merchandise, or service does not imply that BCPS has adopted or endorsed the product or service, and the use by any manufacturer, Vendor,
merchant or other person of the name or logo of BCPS in any advertisement that they are furnishing products or services is not authorized. The unauthorized use of the
name or logo of the BCPS is prohibited.

16. GOVERNING LAW: This Agreement shall be construed by and governed under the laws of the State of Maryland.

17. DEBARMENT: By accepting this purchase order, Vendor certifies that it has not been subject to debarment in any jurisdiction.
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Meeting Dec 13, 2022 - Public Board Meeting

Category 15. PROCUREMENT - CHIEF OPERATING OFFICER

Subject 15.09 Alliance Technology Group, LLC.

Type Action

Recommended Action Request of the Board
The Chief Operating Officer requests the Board's approval to piggyback the competitively
solicited contract awarded to Alliance Technology Group, LLC to provide a Weapons Detection
System at 4 (four) schools for a pilot program. The total amount of the pilot contract is
$228,955.72. The contract term is December 14, 2022, through June 15, 2023.
This contract is necessary to lease weapons detection systems to be installed at the following
selected schools as a pilot program: Carver Vocational-Technical High School #454, Excel
Academy #178, Mergenthaler Vocational-Technical High School #410 and Patterson High
School #405. The pilot will run from the date of acquisition of the units through June 13, 2023
or the last day of school for SY22/23, whichever is later. End-of-year student survey data from
school year 2021-2022 indicate that only 56% of students felt safe in schools, and a theme
emerging from principal office hours in October 2022 was that principals felt strongly that
more weapons detection systems are needed due to increased school incidents.
School selection for the pilot group was based on a series of factors and considerations,
beginning with a list of schools drafted from School Police based on the number of incidents
requiring police response. From this list, staff considered factors such as suspension and
climate data and input from school managers and school leadership to narrow the list. Finally,
staff identified schools to ensure diversity in school size and geography across the city. An
appropriate number of machines will be procured based on the actual operations of each of the
pilot schools (e.g., considering the number of entry points at each school) to ensure the pilot is
a reliable reflection of actual practices.
Unlike metal detectors and manual bag checks and student searches, the system accelerates
physical security screening, screening approximately ten times faster than metal detectors in a
touchless manner. The system can distinguish everyday metal items from weapons, limiting
the frequency with which students are flagged and detained for a manual search.
The pilot will inform the District of the feasibility and usability of the system at the remaining
secondary schools in the District, help identify training needs, and help refine entry protocols
to ensure safe and efficient entry into school facilities.
This procurement aligns with Strategic Priority III. This contract provides security
enhancements for these schools to ensure safe and secure facilities using modern technology
to support the success of students, staff and families.

Goals Strategic Priority 3. Have high-quality, modernized facilities and resources that support the
success of students, educators, administrators, and staff.

Section 15.09
CHIEF OPERATING OFFICER

Alliance Technology Group, LLC.
 
Request of the Board
 
The Chief Operating Officer requests the Board's approval to piggyback the competitively solicited
contract awarded to Alliance Technology Group, LLC to provide a Weapons Detection System at 4
(four) schools for a pilot program. The total amount of the pilot contract is $228,955.72. The
contract term is December 14, 2022, through June 15, 2023. 
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This contract is necessary to lease weapons detection systems to be installed at the following
selected schools as a pilot program:  Carver Vocational-Technical High School #454, Excel Academy
#178, Mergenthaler Vocational-Technical High School #410 and Patterson High School #405.  The
pilot will run from the date of acquisition of the units through June 13, 2023 or the last day of
school for SY22/23, whichever is later. End-of-year student survey data from school year 2021-
2022 indicate that only 56% of students felt safe in schools, and a theme emerging from principal
office hours in October 2022 was that principals felt strongly that more weapons detection systems
are needed due to increased school incidents.
 
School selection for the pilot group was based on a series of factors and considerations, beginning
with a list of schools drafted from School Police based on the number of incidents requiring police
response. From this list, staff considered factors such as suspension and climate data and input
from school managers and school leadership to narrow the list. Finally, staff identified schools to
ensure diversity in school size and geography across the city.  An appropriate number of machines
will be procured based on the actual operations of each of the pilot schools (e.g., considering the
number of entry points at each school) to ensure the pilot is a reliable reflection of actual practices.
 
Unlike metal detectors and manual bag checks and student searches, the system accelerates
physical security screening, screening approximately ten times faster than metal detectors in a
touchless manner. The system can distinguish everyday metal items from weapons, limiting the
frequency with which students are flagged and detained for a manual search.
 
The pilot will inform the District of the feasibility and usability of the system at the remaining
secondary schools in the District, help identify training needs, and help refine entry protocols to
ensure safe and efficient entry into school facilities.
 
This procurement aligns with Strategic Priority III.   This contract provides security enhancements
for these schools to ensure safe and secure facilities using modern technology to support the
success of students, staff and families. 
 
COVID-19 Impact
 
COVID-19 has no impact on this project, and any school changes due to COVID-19 will not impact
this project.
 
Selection Methodology
 
Contract Type:                  Requirements Contract                           
Multiple Awards:               No
Contract Term:                  December 14, 2022 to June 15, 2023
Lowest Bidder(s):              N/A
Contract Increase:            N/A
Vendor & Amount:            Alliance Technology Group, LLC

Estimated total pilot contract amount:  $228,955.72
Funding Source:               Supplemental Capital Appropriation

3001.23.SA.0215.3501.0611.0399 - $228,955.72
Solicitation Process:         In accordance with 8-201 of City Schools Administrative Regulations, City

Schools wishes to piggyback the competitively solicited RFP #RFP-UVA-
00011-MW082019 contract #UVA-AGR-IT-00275-Alliance issued by
University of Virginia and the Virginia Higher Education Procurement
Consortium (VHEPC). 

MBE/WBE Results:           City Schools is piggybacking the University of Virginia’s VHEPC contract
to include all the terms and conditions of the contract in which there are no
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subcontracting goals attached to the contract. Alliance Technology Group,
LLC is not M/WBE certified but is a Maryland based company.

 

Financial/Budget Implications
The funds for the Weapons Detection System have been made available via a supplemental capital
appropriation.  This system is intended to be used as a part of our overall approach to school safety
that starts with school climate work focused on relationship-building, counseling and mental health
support, anti-bullying, and restorative approaches. It will also build on existing security
infrastructure updates such as our visitor management system, cameras on egress doors, exterior
door monitoring, and signage  to holistically improve the safety and security of our facilities. 
 
The amount allocated is sufficient to cover the costs of the requested pilot program, which will be
used to vet the system’s strengths and weaknesses, needed procedures, training, protocols, and
viability of use. 
 

Evidence of Effectiveness
Approval of this contract will allow the Operations Department, in conjunction with the pilot schools
and the Schools Department to vet the systems for viability of use throughout the district.   This
equipment has been deployed successfully at over 200 schools/universities across the country,
through this vendor or other distributors. In Charlotte Mecklenburg Schools, North Carolina, district
officials report that the technology serves as a major deterrent for bringing in weapons, with their
weapons recovery numbers reflecting this sentiment (31 firearms and 89 other weapons in 21-22
compared to 1 firearm and 45 other weapons in 22-23. Clayton County Schools in Georgia report
that the technology is “not intrusive at all. Most students and teachers don’t even know it’s there.
The system stops less people because it picks up only weapons.”
 
Evolv’s systems have scanned more than 425 million people, second only to the Department of
Homeland Security’s Transportation Security Administration in the United States. Evolv has been
awarded the U.S. Department of Homeland Security (DHS) SAFETY Act Designation as a Qualified
Anti-Terrorism Technology, indicating that its technologies meet and/or exceed the DHS’
performance standards that include examination of test results for weapons detection, operational
use and effectiveness, manufacturing and quality assurance practices, and customer feedback.
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Motion & Voting

 
 
Please see the attached submitted presentation for additional information, background, rationale,
and evidence regarding the weapons detection system. 
 
Author:  Cynthia Smith, Executive Director, Facilities Planning, Design, and Construction

Request of the Board
The Chief Operating Officer requests the Board's approval to piggyback the competitively solicited contract awarded to
Alliance Technology Group, LLC to provide a Weapons Detection System at 4 (four) schools for a pilot program. The total
amount of the pilot contract is $228,955.72. The contract term is December 14, 2022, through June 15, 2023.
This contract is necessary to lease weapons detection systems to be installed at the following selected schools as a pilot
program: Carver Vocational-Technical High School #454, Excel Academy #178, Mergenthaler Vocational-Technical High
School #410 and Patterson High School #405. The pilot will run from the date of acquisition of the units through June 13,
2023 or the last day of school for SY22/23, whichever is later. End-of-year student survey data from school year 2021-
2022 indicate that only 56% of students felt safe in schools, and a theme emerging from principal office hours in October
2022 was that principals felt strongly that more weapons detection systems are needed due to increased school incidents.
School selection for the pilot group was based on a series of factors and considerations, beginning with a list of schools
drafted from School Police based on the number of incidents requiring police response. From this list, staff considered
factors such as suspension and climate data and input from school managers and school leadership to narrow the list.
Finally, staff identified schools to ensure diversity in school size and geography across the city. An appropriate number of
machines will be procured based on the actual operations of each of the pilot schools (e.g., considering the number of
entry points at each school) to ensure the pilot is a reliable reflection of actual practices.
Unlike metal detectors and manual bag checks and student searches, the system accelerates physical security screening,
screening approximately ten times faster than metal detectors in a touchless manner. The system can distinguish
everyday metal items from weapons, limiting the frequency with which students are flagged and detained for a manual
search.
The pilot will inform the District of the feasibility and usability of the system at the remaining secondary schools in the
District, help identify training needs, and help refine entry protocols to ensure safe and efficient entry into school
facilities.
This procurement aligns with Strategic Priority III. This contract provides security enhancements for these schools to
ensure safe and secure facilities using modern technology to support the success of students, staff and families.

Motion by Ronald S McFadden, second by Vernon Reid.
Final Resolution: Motion Carries
Yea: Linda Chinnia, Ronald S McFadden, Johnette A Richardson, Vernon Reid, Shantell Roberts, Robert Salley, Andrew Coy
Nay: Ateira Griffin
Not Present at Vote: Durryle Brooks
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