TO: Board of Estimates, Office of Comptroller
FROM: AGC2300-BBMR - Bureau of Budget Management Research
DATE: 02/06/2026

Submission #: SB-26-10117

SUBJECT: Memorandum of Understanding - Administrative Office of the
Courts on behalf of the Circuit Court for Baltimore City

ACTION REQUESTED OF BOARD OF ESTIMATES:

The Board is requested to approve a memorandum of understanding with the administrative office of
the Courts of Maryland.

PERIOD OF 04/05/2025 to 06/30/2026
CONTRACT/AGREEMENT:

AMOUNT AND SOURCE OF FUNDS:

Transaction Amount: $ 784,251.03

Project Fund Amount
5000-GRT002943-CCA000032 $784,251.03

BACKGROUND/EXPLANATION:

This submission is looking to add the supplemental appropriation for the Circuit Court for Baltimore
City from the Administrative Office of the Courts (AOC) for fiscal year 2026. The Memorandum of
Understanding (MOU) between the Administrative Office of the Courts (AOC) on behalf of the Circuit
Court for Baltimore City, and the Mayor and City Council of Baltimore was approved by the BOE on
March 19th, 2025. The total appropriated is $784,251.03.

The AOC frequently provides state funding to further strengthen courthouse security statewide to
protect staff and the public, including visitors to the facilities. This grant supports:

-$760,000.00: Installation of aluminum storefront framing and Level 3 bullet-resistant glazing at doors
and service windows in multiple locations within the Mitchell and Cummings Courthouses.

-$24,251.03: Installation of an audiovisual intercom system to enable communication through bullet-
resistant materials.

SMBAAG&D Participation not required / This is a grant award or subrecipient agreement.

COUNCIL DISTRICT: Citywide



EMPLOY LIVING WAGE: LOCAL HIRING:
BALTIMORE:

N/A N/A N/A

1% FOR PUBLIC ART: N/A.
ENDORSEMENTS:

Finance (BBMR) has reviewed and approved for funds.

Law has reviewed and approved for form and legal sufficiency

Wihecots -

Clerk, Board of Estimates

02-04-2026

PREVAILING
WAGE:

N/A



MEMORANDUM OF UNDERSTANDING
FOR SECURITY GOODS AND SERVICES OVER $500,000
BY AND BETWEEN THE
ADMINISTRATIVE OFFICE OF THE COURTS
ON BEHALF OF THE CIRCUIT COURT FOR BALTIMORE CITY, AND
THE MAYOR AND CITY COUNCIL OF BALTIMORE

E25-0086-25K 02-04-2026

This Memorandum of Understanding (MOU) is entered into this day of , 20 ,
by and between the Administrative Office of the Courts (AOC) on behalf of the Circuit Court for
Baltimore City, and the Mayor and City Council of Baltimore, acting by and through its Department of
General Services, hereby known as the “Parties.”

WHEREAS, the AOC recognizes the Mayor and City Council of Baltimore possesses the capability to
acquire goods and/or services as specified below; and,

WHEREAS, the AOC desires to obtain said goods and/or services as specified herein; and,

WHEREAS, the Mayor and City Council of Baltimore has agreed to perform for the AOC in accordance
with this MOU.

NOW, THEREFORE, in consideration of the above premises and of the mutual promises and other good
and valuable considerations set forth below, the AOC and the Mayor and City Council of Baltimore
enter into this MOU and agree as follows:

ARTICLE I — SCOPE OF WORK

The Mayor and City Council of Baltimore shall acquire through the city procurement process, security-
related goods and/or services, as described in and in strict accordance with Exhibit A, incorporated as
part of this document.

ARTICLE II - COMPENSATION AND METHOD OF PAYMENT

In consideration of the satisfactory performance and acceptance by the AOC, the AOC shall pay the
Mayor and City Council of Baltimore in accordance with the terms of this MOU and at the rate specified
in the Exhibit A. Except by MOU modification, total payments may not exceed $784,251.03 (the “NTE
Amount”).

All invoices shall be submitted within thirty (30) calendar days after the completion and acceptance of
each deliverable by the AOC, and shall include the following information:

a. name and address of AOC contact: Sean Wolcoff, Office of Security Administration, 187
Harry S. Truman Parkway, Annapolis, MD 21401,

b. name, remittance address, and federal taxpayer identification number of the Mayor and
City Council of Baltimore,

c. invoice period,

d. invoice date,

e. invoice number,
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f. amount due,
g. deliverable ID number for the deliverable being invoiced, if applicable, and
h. Purchase Order number.

Hardware, software, and products purchased as a result of the agreement will become the property of the
jurisdiction performing the purchase. All maintenance will become the responsibility of the jurisdiction.

All hardware, manufacturer makes, models, and serial numbers should be included on invoices related to
those goods. Additional information may be required in the future. Invoices submitted without the
required information will not be processed for payment.

Payments to the Mayor and City Council of Baltimore shall be made as soon as possible after inspection
and acceptance by the AOC and after receipt of a proper invoice. Charges for late payment of invoices
are prohibited.

ARTICLE IIT - TERM

The term of this MOU shall begin upon award and terminate on June 30, 2026 with up to two (2)
extension option(s) of one (1) year at the sole discretion of the AOC. No work may begin under this
MOU until the Board of Estimates has approved it and the AOC has instructed the Mayor and City
Council of Baltimore by Purchase Order to proceed. If there are any inconsistencies between the terms
of the Purchase Order and the terms of this MOU, the terms of this MOU shall prevail.

ARTICLE IV — MODIFICATIONS

Any modifications to this MOU must be in writing and signed by authorized representatives of both
parties.

ARTICLE V — GENERAL CONDITIONS

General Conditions are not attached hereto and incorporated herein.
Security Funding Acknowledgement Form is attached for signature as Exhibit B.

Relationship between Parties. Nothing in this MOU shall be construed to create an employment
relationship between the AOC and any employee or contractor of the Mayor and City Council of
Baltimore, including any staff or contractor that is assigned to perform any work in the Circuit Court for
Baltimore City. The Mayor and City Council of Baltimore will have sole responsibility for all its
staffing determinations, including, but not limited to, hiring, training, termination, and scheduling.

Liability. The AOC assumes no liability or responsibility with respect to the conduct and operation of
the Mayor and City Council of Baltimore related to business being conducted, nor for any loss or
damage, caused by any employee, officer, contractor, or third party associated with the Mayor and City
Council of Baltimore. The AOC shall not be responsible for any damage(s) caused by the Mayor and
City Council of Baltimore employees, agents, or officials to personal property, documents, records,
monies, or goods of the Mayor and City Council of Baltimore or to anyone in or about the Mayor and
City Council of Baltimore’s premises for the duration of the period of the MOU between the Mayor and
City Council of Baltimore and the AOC.
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Non-Disclosure. The Mayor and City Council of Baltimore shall not without the AOC’s prior written
consent, copy, disclose, publish, release, transfer, disseminate, use, or allow access for any purpose or in
any form, any information which may be held or maintained by the Judicial Branch as Confidential
Information except for the sole and exclusive purpose of performing under this MOU, and except for
disclosures to such Judiciary employees whose knowledge of the information is necessary to the
performance of the MOU. The Mayor and City Council of Baltimore may also be required to complete
and submit a Non-Disclosure Agreement. Failure to comply with these conditions may result in the
termination of this agreement.

ARTICLE VI - REPRESENTATIVES

The following individuals are designated as representatives for their respective Parties:

For the AOC: Department of Procurement, Contract & Grant Administration
Name and Title: Whitney S. Williams, Director
Phone: 410-260-1581 Email: whitney.williams@mdcourts.gov

For the Mayor and City Council of Baltimore:
Name and Title: Berke Attila, Director of Department of General Services

Phone: 410-396-3100 Email: berke.attila@baltimorecity.gov

ARTICLE VII - KEY PERSONNEL, if applicable

The Mayor and City Council of Baltimore agrees that the following named individual(s) is considered to
be essential to the work being performed hereunder, and is designated as Key Personnel who shall be
made available to the full extent required to carry out the work under this MOU:

Name/Title: Lionel Moore, Court Administrator

Personnel of at least equivalent capability shall be assigned to the project if this individual becomes
unavailable during the term of this MOU. Any such substitutions shall require prior written approval by
the AOC, which approval may be denied at its sole discretion. The AOC may terminate this MOUj or, at
its option, negotiate with the Mayor and City Council of Baltimore for an equitable adjustment under the
MOU relative to the loss of such Key Personnel if the Mayor and City Council of Baltimore is unable to
provide substitutes acceptable to the AOC.

ARTICLE VIIT — ENTIRE AGREEMENT

This MOU embodies the whole agreement of the Parties. There are no promises, terms, conditions, or
obligations regarding the Parties’ agreement, other than those contained herein, or incorporated herein
by reference.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK

E25-0086-25K Baltimore City Effective: September 2018
3 Revised: August 2023



ARTICLE IX — SIGNATURES

In acknowledgement of the foregoing description of the terms and requirements of this MOU, these
authorized signatories of the Parties do hereby attest to their acceptance of these terms and conditions.

For the Mayor and City Council of Baltimore:

2/21/25 zwé/c/ﬁ'éz

Date Berke Attila
Director of Department of General Services
100 N. Holiday Street, Baltimore, MD 21202

Approved as to form and legal sufficiency this 10th day of  February ,2025

Solicitor
Baltimore City Department of Law

Approved by the Board of Estimates of Baltimore City:

Date Clerk, Board of Estimates

For the Circuit Court for Baltimore City:

2/21/2025 Pa

Date Hon. Audrey J.S. Carrion
Administrative & Chief Judge

02/21/2025
Date Lionel Moore
Court Administrator
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For the Administrative Office of the Courts:

Feb 27, 2025 | 4:14 PM EST Ahwocte~
Date Whitney S. Williams
Director, Department of Procurement, Contract & Grant
Administration

Feb 28, 2025 | 4:24 PM EST jmj,«? Kugp

Date Judy K. Rupp
State Court Administrator

Feb 28, 2025 | 4:38 PM EST /\MH{M,W ) F(LALV

Date Matthew J. Fader
Chief Justice, Supreme Court of Maryland

Approved as to form and legal sufficiency this 28th day of February ,20 2>
Stephane J. Latour
Managing Legal Counsel
E25-0086-25K Baltimore City Effective: September 2018
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Exhibit A

Courthouse Security ltems Request FY2025

MOU Partner:  Mayor and the City Council of Baltimore City
Court: Circuit Court for Baltimore City

Court Address: 111 North Calvert St., Baltimore, MD 21202

Project Completion Date: June 30, 2026, with an option to extend.

Please complete the following:

e Choose Tier
e Complete the Subtotal in the Sub-Category
e Complete the Total

Tier | Subtotal Funded (AOC ONLY)
X-ray Machine
Magnetometer
Access Control System $509,706.18
Duress Alarms $32, 566
Camera System $509,706.18
Audio Visual Intercom $24,251.03 $24,251.03
Tier Il
Building Alarms
Bullet Resistant Barriers $760,000 $760,000.00

Fenced/Restricted Judges Parking

Security Blast Film

Tier I

Emergency Intercom

Total: $1,836,229.40

Total Funded:

$784,251.03

Numbers and any quotes provided are estimates, based upon initial market research. Actual
expenditures may differ based upon the results of a formal procurement process.

Courthouse Security Items Request FY2025




e Provide a description of each item requested and reason for request

Tier |

X-ray Machine

Magnetometer

Access Control
System

We request 59 access control systems; please refer to the attached physical
security report for descriptions and reasoning. The room numbers for the
installation of the access control systems are included in the attached spreadsheet.

Duress Alarms

We request 46 duress alarms; please refer to the attached physical security report
for description and reasonings. Please see the attached spreadsheet for the
courthouse location and room number

Camera System

We request the installation of new 16-camera systems; please refer to the
attached physical security report for a description and reasoning. The spreadsheet
also includes the courthouse locations where the cameras are to be installed and
the room numbers.

Audio Visual We request four (4) AiPhones; please refer to the attached physical security report
Intercom for a description and reasoning. The courthouse location and room number are
also included in the attached spreadsheet. Price quotes are listed in Attachment A
Tier Il

Building Alarms

Bullet Resistant
Barriers

We request 18 bullet-resistant barriers; please refer to the attached physical
security report for description and reasonings. Please see the attached
spreadsheet for the courthouse location and room number.

Fenced/Restricted

Judges Parking

Security Blast
Film

Tier 1l

Emergency
Intercom

e Form must be sighed and dated:

Submitted by Authorized Signature: (,(OW,L Masre

Date: 11/21/2024

Print Name and Title: Court Administrator

Lionel Moore

*MOU Partner: Mayor and City Council of Baltimore City

*Address:111 North Calvert Street, Room 200, Cummings Courthouse

*Address: Baltimore, Md. 21202

Telephone #:410-396-5188

Email Address:lionel.moore@mdcourts.gov

Federal Tax identification #: 52-6000769

Courthouse Security Items Request FY2025 2




*Name and Address of MOU Partner should be the same as the Name and Address used on the
Request for Reimbursement for county/city
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Baltimore Lock & Hardware, Inc.

3950 Falls Road, Baltimore, MD 21211 « Phone - 410-338-0007 * Fax - 410-467-1674

Proposal

11/20/2024

PROPOSAL SUBMITTED TO:

Circuit Court (Courthouse East)

JOB LOCATION:

Will Carrington

111 N Calvert Street, Baltimore, MD

PHONE: 433-452-7123
FAX:
EMAIL: Wilbert.carrington@mdcourts.gov
WE HEREBY PROPOSE THE FOLLOWING:
QTY DESCRIPTION UNIT PRICE TOTAL
Room 108
1|Aiphone Single Door For Desk $1,041.98 $1,041.98
1|Aiphone Desk Stand For Video Monitor $36.29 $36.29
1|Hes 5200 With Brass 503 Facplate Electric Strike $180.00 $180.00
1| Transformer 12VDC For Electric Strike $110.00 $110.00
1|Wiremold, Boxes, Elbows, Powerstrip And Asscessories $250.00 $250.00
(Has Drop Ceiling)
1|Electrified Hinge 4.5" x 4.5" US3 $205.00 $205.00
Service And Labor To Install Aiphone System. Core Thru Door To $1,600.00
Electrified Hinge.
SUBTOTAL $3,423.27

PLUS MD. SALES TAX WHERE APPLICABLE:

PLUS ADDITIONAL INSURANCE COST WHEN REQUESTED BY CUSTOMER:

NOTES

TOTAL

SUBMITTED BY: LUCAS PATTON

THIS PROPOSAL IS ONLY VALID FOR 30 DAYS FROM ORIGINAL DATE

The above prices, specifications and conditions are satisfactory and:

Accepted by:

Date:



mailto:Wilbert.carrington@mdcourts.gov
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Baltimore Lock & Hardware, Inc.

3950 Falls Road, Baltimore, MD 21211 « Phone - 410-338-0007 * Fax - 410-467-1674

Proposal

11/20/2024

PROPOSAL SUBMITTED TO:

Circuit Court (Courthouse East)

JOB LOCATION:

Will Carrington

111 N Calvert Street, Baltimore, MD

PHONE: 433-452-7123
FAX:
EMAIL: Wilbert.carrington@mdcourts.gov
WE HEREBY PROPOSE THE FOLLOWING:
QTY DESCRIPTION UNIT PRICE TOTAL
Room 403
1|Aiphone Single Door For Desk $1,041.98 $1,041.98
1|Aiphone Desk Stand For Video Monitor $36.29 $36.29
1|Hes 1600 Electric Strike 630 Finish $524.00 $524.00
1| Transformer 12VDC For Electric Strike $110.00 $110.00
1|Wiremold, Boxes, Elbows, Powerstrip And Asscessories $350.00 $350.00
(Has Drop Ceiling)
Service And Labor To Install Aiphone System. Install Longer Screws $1,600.00
In Top Hinge.
SUBTOTAL $3,662.27

PLUS MD. SALES TAX WHERE APPLICABLE:

PLUS ADDITIONAL INSURANCE COST WHEN REQUESTED BY CUSTOMER:

NOTES

TOTAL

SUBMITTED BY: LUCAS PATTON

THIS PROPOSAL IS ONLY VALID FOR 30 DAYS FROM ORIGINAL DATE

The above prices, specifications and conditions are satisfactory and:

Accepted by:

Date:
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Baltimore Lock & Hardware, Inc.

3950 Falls Road, Baltimore, MD 21211 « Phone - 410-338-0007 * Fax - 410-467-1674

Propos

al

10/25/2024

PROPOSAL SUBMITTED TO:

Circuit Court (CourtHouse East)

JOB LOCATION:

Will Carrington

111 N Calvert Street, Baltimore, MD

NOTES

PHONE: 443-452-7123
FAX:
EMAIL.: Wilbert.carrington@mdcourts.gov
WE HEREBY PROPOSE THE FOLLOWING:
QTY DESCRIPTION UNIT PRICE TOTAL
Room 326
1|Aiphone Single Door And Desk Station Kit $1,041.98
1] Aiphone Desk Stand For Video Monitor $36.29
1|Hes 1600 Electric Strike 630 Finish $524.00
1|Tell Door Closer 900 Series Duro $280.00
1|Wiremold, Boxes, Elbows, Powerstrip And Accessories $250.00
1|Transformer 12VDC For Electric Strike $110.00
1|Rekey x New Sargent LN Keyway x 4 Keys $25.50
Service And Labor To Install Aiphone System. Will Need To Beltsand $1,600.00
Door On Site.
SUBTOTAL $3,867.77
PLUS MD. SALES TAX WHERE APPLICABLE:
PLUS ADDITIONAL INSURANCE COST WHEN REQUESTED BY CUSTOMER:
TOTAL

SUBMITTED BY: LUCAS PATTON

THIS PROPOSAL IS ONLY VALID FOR 30 DAYS FROM ORIGINAL DATE

The above prices, specifications and conditions are satisfactory and:

Accepted by:

Date:
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Baltimore Lock & Hardware, Inc.

3950 Falls Road, Baltimore, MD 21211 « Phone - 410-338-0007 * Fax - 410-467-1674

Proposal

10/25/2024

PROPOSAL SUBMITTED TO:

Circuit Court (CourtHouse East)

Will Carrington

JOB LOCATION:

111 N Calvert Street, Baltimore, MD

NOTES

PHONE: 443-452-7123
FAX:
EMAIL.: Wilbert.carrington@mdcourts.gov
WE HEREBY PROPOSE THE FOLLOWING:
QTY DESCRIPTION UNIT PRICE TOTAL
Room 402
1|Aiphone Single Door And Desk Station Kit $1,041.98
1] Aiphone Desk Stand For Video Monitor $36.29
1|Hes 1600 Electric Strike 630 Finish $524.00
1|Tell Door Closer 900 Series Duro $280.00
1|Wiremold, Boxes, Elbows, Powerstrip And Accessories $250.00
1|Transformer 12VDC For Electric Strike $110.00
Service And Labor To Install Aiphone System. $1,600.00
SUBTOTAL $3,842.27
PLUS MD. SALES TAX WHERE APPLICABLE:
PLUS ADDITIONAL INSURANCE COST WHEN REQUESTED BY CUSTOMER:
TOTAL

SUBMITTED BY: LUCAS PATTON

THIS PROPOSAL IS ONLY VALID FOR 30 DAYS FROM ORIGINAL DATE

The above prices, specifications and conditions are satisfactory and:

Accepted by:

Date:
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Baltimore Lock & Hardware, Inc.

3950 Falls Road, Baltimore, MD 21211 « Phone - 410-338-0007 * Fax - 410-467-1674

Proposal

10/25/2024

PROPOSAL SUBMITTED TO:

Circuit Court (CourtHouse East)

Will Carrington

JOB LOCATION:

111 N Calvert Street, Baltimore, MD

NOTES

PHONE: 443-452-7123
FAX:
EMAIL.: Wilbert.carrington@mdcourts.gov
WE HEREBY PROPOSE THE FOLLOWING:
QTY DESCRIPTION UNIT PRICE TOTAL
Room 446
1|Aiphone Single Door And Desk Station Kit $1,041.98
1] Aiphone Desk Stand For Video Monitor $36.29
1|Hes 1600 Electric Strike 630 Finish $524.00
1|Tell Door Closer 900 Series Duro $280.00
1|Wiremold, Boxes, Elbows, Powerstrip And Accessories $250.00
1|Transformer 12VDC For Electric Strike $110.00
Service And Labor To Install Aiphone System. $1,600.00
SUBTOTAL $3,842.27
PLUS MD. SALES TAX WHERE APPLICABLE:
PLUS ADDITIONAL INSURANCE COST WHEN REQUESTED BY CUSTOMER:
TOTAL

SUBMITTED BY: LUCAS PATTON

THIS PROPOSAL IS ONLY VALID FOR 30 DAYS FROM ORIGINAL DATE

The above prices, specifications and conditions are satisfactory and:

Accepted by:

Date:
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Baltimore Lock & Hardware, Inc.

3950 Falls Road, Baltimore, MD 21211 « Phone - 410-338-0007 * Fax - 410-467-1674

Proposal

10/25/2024

PROPOSAL SUBMITTED TO:

Circuit Court (Mitchell Courthouse)

JOB LOCATION:

Will Carrington

100 N Calvert Street, Baltimore, MD

NOTES

PHONE: 443-452-7123
FAX:
EMAIL: Wilbert.carrington@madcourts.gov
WE HEREBY PROPOSE THE FOLLOWING:
QTY DESCRIPTION UNIT PRICE TOTAL
Room 614
1|Aiphone JOS Series Wall Mount Station $1,041.98
1|Yale 8000 Series Mortise Lock With Escutcheon Lever Trim EE214 605 $907.20
1|Hes 1600 Electric Strike 630 Finish $524.00
1|Tell Door Closer 900 Series Duro $280.00
1|Wiremold, Boxes, Elbows, Powerstrip And Accessories $350.00
1|Transformer 12VDC For Electric Strike $110.00
Service And Labor To Install Aiphone System On Wall Next To Desk. $2,400.00
Mount Camera On Interior Of Marble Door Frame.
SUBTOTAL $5,613.18
PLUS MD. SALES TAX WHERE APPLICABLE:
PLUS ADDITIONAL INSURANCE COST WHEN REQUESTED BY CUSTOMER:
TOTAL

SUBMITTED BY: LUCAS PATTON

THIS PROPOSAL IS ONLY VALID FOR 30 DAYS FROM ORIGINAL DATE

The above prices, specifications and conditions are satisfactory and:

Accepted by:

Date:
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