Brandon M. Scott
Mayor

Fiscal 2024 Recommended
Budget

Mayor's Office of Performance and Innovation (OPI)
Dan Hymowitz
June 2, 2023

BIVI+!RE BUDGET



Workforce and Capacity

Innovative Process

Strategic Plan Improvement

Mayor’s Innovation +
Action Digital
Plan Services

Improved

Service
Delivery
(R)Er}\gléliir Issue specific
. gnc g Agency multi-agency
gency performance
Performance Performance improvement
Review Plans

Data Governance



BALTIMORE, MD

IS A WHAT WORKS CITIES SILVER CERTIFIED CITY!

What Works C|t|es ‘ P"!"'“"‘"K‘. For more i ion, visit: ities.org/certification

Bloomberg
Philanthropies
City Data Alliance

DIGITAL _ beeckcert
RESPO“SE social impact + innovation

GEORGETOWN_UNIVERSITY

coding it forward >

Carnegie
Mellon
University

UNIVERSITY OF

BALTIMORE




In line with best practices, the
Scott administration has made
‘ the decision to use CitiStat to
N problem-solve complex,

| multi-agency challenges while
holding individual agencies
accountable for their part in
solutions.
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Agency performance is also
being addressed through the o
agency performance planning Q%
process.




Stat and performance management today

Prioritizing Building Public Clean & Healthy Equitable Responsible
Youth Safety Communities Neighborhoods Stewardship

Squeegee Data

R PoliceStat CleanStat Neighborhood ISnv0|ce Payment
EROI | | | SubCabinet (DHCD) tat
Youth Violence FireStat (BCFD) Emergency Medicine | BCIT-Stat (BCIT)
Stat | Partnersh|r|> Forum GrowthStat (Live |
| Baltimore) DGS-Stat (DGS
RecStat (BCRP) ComStat (BPD) “Sprint-Stat” (1 )
(upcoming) Muiole t| ooT Permit-Stat
ultiple interna .
“Stats” including (upcoming)
TransitStat

Key: Core OPI-led Stat or process led by an agency; including internal agency Stats.
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The Data Fellows Program
embeds data analysts in
agencies to support
agencies’ improved use of
data for their operations.

To date, 8 agencies, including
DOT, BCFD, and MOCFS, have
hosted Fellows.

These Fellows are now
“graduating” into more senior
data roles throughout
government.
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APPLY NOW
baltimorecorps.org/baltimore-health-corps

MADE POSSIBLE BY: BALTIMORE CITY/CARES ACT FEDERAL FUNDING *» ROCKEFELLER
FOUNDATION ¢ PEPSICO FOUNDATION * BLOOMBERG PHILANTHROPIES * ANNIE E
CASEY FOUNDATION * FRANCE-MERRICK FOUNDATION *« CAREFIRST * OSI - BALTIMORE
* STULMAN FOUNDATION * GOLDSEKER FOUNDATION * RAUCH FOUNDATION « T ROWE
PRICE FOUNDATION; IN PARTNERSHIP WITH: BALTIMORE CITY MAYOR’S OFFICE OF
EMPLOYMENT DEVELOPMENT « BALTIMORE CITY HEALTH DEPARTMENT « BALTIMORE
CORPS *« HEALTHCARE ACCESS MARYLAND « JHPIEGO

Innovation Team

Currently developing strategies to
improve hiring and retention for
“hard-to-fill” Baltimore jobs starting with
mechanics.

Progress and Impact: Developed the
Baltimore Health Corps program which
hired residents into community health
worker positions, prioritizing residents
hardest hit by the pandemic. The White
House has since cited this as a “national
model for centering racial equity in

large-scale workforce development.”

Office of
Performance
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CitiStat » Data Fellows * i-team




Fiscal 2024 OPI Overview

OPI Mission

OPI uses data and design to create sustainable change for the City of Baltimore.

OPI’s core functions

There are complementary teams within the overall Office of Performance and Innovation (OPI).

« CitiStat uses data to drive accountability for Baltimore City government through meaningful and
equitable performance goals. “Stat” processes in Fiscal 2024, will include — though will not
limited to - regular meetings focused on public safety, city cleanliness, timely payment of city
vendors, and emergency medical services.

» The Data Fellows Program embeds data analysts with city agencies to support those agencies’
improved use of data.

» The Innovation Team collaborates with colleagues in City government and the community to
tackle challenges using tools, including data and human-centered design, to deeply understand
problems and then co-create and test solutions that deliver equitable results for residents. The
team'’s current project is focused on developing strategies to improve hiring and retention for
“hard-to-fill" Baltimore jobs starting with mechanics.

« The recently formed City Performance Team is funded through the American Rescue Plan Act
(ARPA) and is highlighted on a subsequent slide.

Office of
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Mayor's Office of Performance and Innovation

Pillar: Responsible Stewardship of
City Resources

Service Number: 125 (Activity 20)
FY24 Rec. Budget: $1,577,582

Service Description: OPI uses data
and design to create sustainable
change for the City of Baltimore.
OPI includes CitiStat, the Innovation
Team, the Data Fellows Program,
and the City Performance Team.

Office of
Isi:elrformance

N

otes on the OPI FY24 budget

The proposed FY24 OPI budget maintains OPI's
current level of service.

 This budget, as it has been in past years, is for OPI

staff.

« The 3 person City Performance Team part of OPl is

funded through ARPA. The Performance Team is
working with agencies to create public facing agency
performance plans as well as facilitate twice annual
performance discussions. These performance plan
measures will replace the measures in the budget
book in FY25.
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