TO: Board of Estimates, Office of Comptroller
FROM: AGC2300-BBMR - Bureau of Budget Management Research
DATE: 10/15/2025

Submission #: SB-25-13719

SUBJECT: Fiscal 2025 Year end Supplemental Appropriation and Transfer
Request

ACTION REQUESTED OF BOARD OF ESTIMATES:

The Board is requested to approve a Transfer and Allocation of Funds n/a.

PERIOD OF Based on Board Approval
CONTRACT/AGREEMENT:

AMOUNT AND SOURCE OF FUNDS:

Transaction Amount: $ 112,974,144.00

Project Fund Amount
1001-CCA001093 $4,457,580.00

Deficit caused by snow removal costs
1001-CCA000992 $5,630,976.00

Deficit caused by overtime and unbudgeted contractual costs
1001-CCA000997 $3,425,454.00

Deficit caused by overtime, fleet costs, and various contractual and supply spending
1001-CCA000737 $47,492,889.00

Deficit caused by overtime and staffing costs
1001-CCA000381 $454,415.00

Deficit caused by office lease costs, use of privately leased vehicles, and overtime
1001-CCA000111 $ 38,520,093.00

Deficit caused by overtime, staffing costs, and contractual EMS services
1001-CCA000373 $81,393.00

Deficit caused by contractual spending
1001 $12,911,344.00

Deficit caused by City contribution to development agreement for City Spring
Elementary/Middle School

BACKGROUND/EXPLANATION:

The Baltimore City Charter requires that each agency ends the fiscal year in balance. The Department
of Finance recommends appropriation transfers and supplemental appropriations when an agency has
ended the fiscal year in deficit. The actions proposed in this item are funded through the combination
of surplus revenue and surpluses in individual agency budgets. This action seeks to appropriate
$112,974,144 to various City agencies that ended Fiscal 2025 in deficit. Based on preliminary and
unaudited figures, the City is anticipated to end Fiscal 2025 with a $13.1 million surplus.



Accounts

Fire Department: $38,520,093

-Deficit caused by overtime, staffing costs, and contractual EMS services

Law Department: $81,393

-Deficit caused by contractual spending

Liquor License Board: $454,415

-Deficit caused by office lease costs, use of privately leased vehicles, and overtime
MR-Baltimore City Public Schools: $12,911,344

-Deficit caused by City contribution to development agreement for City Spring Elementary/Middle
School

Police: $47,492,889

-Deficit caused by overtime and staffing costs

Recreation and Parks: $5,630,976

-Deficit caused by overtime and unbudgeted contractual costs

Sheriff: $3,425,454

-Deficit caused by overtime, fleet costs, and various contractual and supply spending
Transportation: $4,457,580

-Deficit caused by snow removal costs

COUNCIL DISTRICT: Citywide

EMPLOY LIVING WAGE: LOCAL HIRING: PREVAILING
BALTIMORE: WAGE:

N/A N/A N/A N/A

1% FOR PUBLIC ART: N/A.

ENDORSEMENTS:

Finance (BBMR) has reviewed and approved for funds.



SMBAG&D has reviewed and approved.

Wihecots -

Clerk, Board of Estimates

10-15-2025



