[image: Graphical user interface

Description automatically generated with medium confidence]




HEARING NOTES

Bill: LO24-0058


Title Department of Housing and Community Development – Fixed Pricing Policy


Committee:  	Economic and Community Development
Chaired by: 	Sharon Green Middleton

Hearing Date:  	March 5, 2024
Time (Beginning):	2:25 PM	
Time (Ending):	4:25 PM 
Location: 		Du Burns Council Chamber / Webex 
Total Attendance:	Approximately 
Committee Members in Attendance:	
Sharon Green Middleton	John Bullock		Antonio Glover
Odette Ramos		Robert Stokes
	

Bill Synopsis in the file?	☒ YES    ☐ NO    ☐ N/A
Attendance sheet in the file?	☒ YES    ☐ NO    ☐ N/A
Agency reports read?	☒ YES    ☐ NO    ☐ N/A
Hearing televised or audio-digitally recorded?	☒ YES    ☐ NO    ☐ N/A
Certification of advertising/posting notices in the file?	☐ YES    ☐ NO    ☒ N/A
Evidence of notification to property owners?	☐ YES    ☐ NO    ☒ N/A
Final vote taken at this hearing?	☐ YES    ☐ NO    ☒ N/A
Motioned by:	N/A
Seconded by:	N/A
Final Vote:	N/A

Major Speakers
(This is not an attendance record.)
Allison Kennedy – Dept of Housing and Community Development – Housing Commissioner
Kimberly Rubens - Dept of Housing and Community Development – Chief of Policy & Analytics
Kate Edwards - Dept of Housing and Community Development – Deputy Commissioner Development
JD Merrill – Mayor’s Office - Deputy Chief of Staff
Ty’lor Schnella – Mayor’s Office of Government Relations


Major Issues Discussed

1. Chairwoman Middleton called the hearing to order and read the bill title and purpose.
2. Opening Remarks from Council President Mosby
3. Remarks from Councilwoman Ramos
4. Remarks from Council Vice President Middelton 
5. Agency reports
a. Mayor’s office
i. Vacant house numbers are down 15% under Mayor Scott
ii. Current process of disposition takes about 4 months.
1. Fixed pricing policy will speed this up by removing the bidding and negotiation processes.
b. Department of Housing and Community Development
i. Not all city owned properties on buyintobmore
ii. This process represents one tool in the kit to dispose of vacant properties
iii. Properties have to be manually added and the City can add or remove as it see appropriate. 
iv. DHCD[footnoteRef:1] discussed how properties are acquired and disposed of in consultation with community stakeholders [1:  DHCD = Department of Housing and Community Development] 

1. DHCD used Park Heights Renaissance example of how it works with community organizations.
6. The floor was open to questions from Council Members – topics included:
a. Regarding community engagement - some communities not as sophisticated or organized as others:
i. Mayor’s office & DHCD committed to giving additional technical assistance.
ii. The BOE[footnoteRef:2] meeting on March 6 is just to approve prices and agenda item – not the policy. [2:  BOE = Board of Estimates] 

iii. DHCD has a form to address issues around acquiring properties to address prior wrong – i.e. redlining & tax sale.
iv. Properties not considered sold until settlement.
v. LDA = Land Disposition Agreement – will continue to exist with fixed pricing.
b. Will this policy exacerbate gentrification in Baltimore? 
i. Mayor’s Office - if we gentrify, we will have failed in our goal.  Looking to build without displacement and address historical wrongs.
c. What happens to LDA when developers don’t meet their requirements?
i. LDA is not approved by BOE but comes in at settlement.
ii. Compliance issues are a focus – reverter clause not used often but has been used successfully.  Changes have been made to compliance and the new software platform in DHCD will help with tracking compliance. And compliance capacity.
iii. Regarding individuals using LLCs[footnoteRef:3] to buy more than the 12 properties allowed at a time – DHCD is looking at the person behind LLCs and is supporting a state bill to get additional information on LLCs in support of compliance. [3:  Limited Liability Company] 

d. Where is the equity for small black developers?.
i. Mayor is supportive of small women owned and minority owned developers.
ii. Conversation with communities like Broadway East on RFQ[footnoteRef:4]. [4:  RFQ = Request for Quote] 

e. Where are the guardrails, & what are the safeguards for this program to prevent gentrification.  Concerns that they are not specific in policy – and the policy does not have the intentionality needed.  Equity not enshrined in the policy.
i. Prioritize residents to have access to properties to encourage affordable home ownership.
ii. BOE is not voting on policy – concerns are in the execution at DHCD
f. Policy is not clear in how it lays out its processes.
i. Document has been updated to include some of that additional information – from Friday for BOE – not in with the committee in time for hearing.
g. What is the rush?  
i. The process for this policy has been going on for 2 years – DHCD would not characterize it as rushed – DHCD has pending application they would like to move through the process.
h. Why if this is going on for two years are we getting this piecemeal?  Why are there issues with how it is addressing inequities and historical issues.
i. The rush is the crisis in Baltimore – concerns relate to policy but not to what is being voted on.  Will continue to work with council on implementation.  
ii. Law dept – BOE is approving entire policy gotten only a few days ago at best.
iii. Urgency is Admin wanting to use the policy as soon as possible.
iv. Even if sent out two years ago – not sufficient community engagement.  Stakeholders and council not informed appropriately.
v. Fixed pricing does not affect TIFF.  Those properties are going to be larger parcels and not a part of this program.
i. What is council asking for.
i. Asking admin to lay out prioritization for homeownership – not exacerbate disposition of property
ii. 2 week delay to review and work on policy
j. Engagement has not been sufficient with Community Associations.  
7. Public Testimony 
a. In person 4
b. Online 1
8. Closing remarks from Ramos
9. Remarks from MOGR
10. The hearing was recessed.


Further Study

Was further study requested?					☐ Yes    ☒ No

If yes, describe. 

Committee Vote:

Sharon Green Middleton:	N/A
John Bullock:	N/A
Mark Conway:	N/A
Ryan Dorsey:	N/A
Antonio Glover:	N/A
Odette Ramos:	N/A
Robert Stokes:	N/A



Anthony Leva, Committee Staff			Date:	February 6, 2024
				
Cc:	Bill File
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