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Name& | 200 N. Holliday Street, Baltimore Md_ 2 1202

Address i
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TO  The Honorable President and
Members of the City Council
Room 400, City Hall
Attention: Ms. Karen Randle

CITY COUNCIL RESOLUTION

transaction kiosks to provide electronic financial processi g and consumer bjll payment service; and
requesting the Director of F inance to direct the Bureau of Purchases to determine the projected costs of
installing the kiosks and to instruct the Bureau of Collections to examine the possible effects of self-service
payment processing on reducing costs, increasing efficiencies, and generating new revenue streams.

The Finance Department stated that 1t would report back to the committee by the end of December 2008
after obtaining additiona] information about kiosks.

With the assistance of the Bureau of Purchases, the Bureay of Revenue Collections issued a Request For
Information (see Attachment A) to the kiosk vendor community in October 2008. Four responses were
received in November 2008. The Tesponses were reviewed to determine: 1) kiosk costs; 2) operational issues
related to kiosks; and 3) technical interface and integration issues.

PRESENT PAYMENT OPTIONS AVAILABLE TO CON STITUENTS

of making payments include: 1) Home-banking: 2) Web pay: 3) credit card payment; 4) In-person payment
through Globa] Express at 233 neighborhood payment locations; 5) majl-in payments; and 6) walk-in
payments at the Municipal Building.

account. Additionally, credit card payments can be made by citizens to pay City bills via the internet or the
telephone. In October 2008, the Bureay of Revenue Collections transitioned to a new credit card vendor.
The new credit card arrangement continues to provide the same services to citizens but with Jower fees for
credit card usage. Global Express is a vendor that has established payment sites throughout the C ity and the
region. The mail-in pPayment option is used by customers who prefer a more traditiona] process. Finally,
the walk-in payment method is utilized by customers who are cash consumers who prefer to pay by cash or



TRANSACTION COST COMPARISON

Table 1. Cost Per Transaction — Cashier versus | Kiosk

; Cost of | Kiosk | Kiosk {
| Cashier | Year Year (
| One Two |

of  Annual
Transactions
| Cost/Transaction !
| | $1.76 5.15 S.13

RECOMMENDATION

Therefore, we plan to pursue an RFP that will be structured in a manner that will result in no cost to the
City.

PILOT PROJECT

The model for a three (3) year pilot would include eighteen (18) kiosks geographically located throughout
the city. City owned locations such ag police stations, libraries, and fire stations should be considered. The
kiosks could be rolled out for production 6 at a time, This would allow the City to properly stage and
manage the deployment of this new initiative.

The goal is for the kiosks to record 129.600 transactions in year 1, increasing to 216,000 transactions within
eighteen months.

UNKNOWNS

The Finance Department cannot reasonably estimate the number of customers likely to use the kiosks. The
goal is that the tota] number of transactions for the kiosks would be approximately 129,600 in the first year.
The City would work cooperative] ¥ with the vendor to determine sites that offer the largest opportunity for
visitation. Additionally, we recognize that certain customer segments that currently use the walk-in services
at the Municipal Building (such as senior citizens) may not want to use the new technology:.
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ATTACHMENT A — REQUEST FOR INFORMATION

NEIGHBORHOOD SELF-TRAN SACTION KIOSKS

The City of Baltimore is requesting vendors to provide information for the stated need, as specified
below. Vendors should understang that this is a Request For Information, A Request For Proposal
Mmay or may not be issued as a result of the information gathered as a resy]t of this Request For
Information,

OVERVIEW OF PROJECT

The City of Baltimore is soliciting informational Proposals for neighborhood self-service transaction kiosks.
The information wij] be used for the purpose of determining the financial and Operational feasibility of
installing neighborhood self-service transaction kiosks to provide electronic financial processing and
consumer bill payment services. The overal] goal for the kiosks s to reduce customer wait time and
cashiering expenses by offering alternative service delivery options. Payment options may include cash,
checks, credit cards and debit cards, The City of Baltimore does not plan or Propose to provide any start-up
costs.

The City’s desire ig for customers to pe able to pay municipal bills such ag water, parking fines, red light
camera and rea] property. We would like for the kiosks to be accessible daily to users as many hours as
possible. F urther, we desire for the kiosks to be geographically located City-wide for the convenience of our
customers.

REQUEST FOR INFORMATION

The deadline for the response to thjg Request For Information js Friday, October 31, 2008.

VENDOR INF ORMATION
——— AT ORMATION

Vendors must provide a Company profile. Information provided shall inc]ude-

Company Ownership (sole proprietor, partnership. etc),
Location(s) of the company offices and location of the office that wil] provide the services described
in this Request For Information.



