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HEARING NOTES

Bill: 25-0120, 25-0121, 25-0122, 25-0123, 25-0124, 25-0125, 25-0129 , 25-0143

Title: SUPPLEMENTARY/TRANSFER


Committee: Budget & Appropriations
Chaired by: Danielle McCray

Hearing Date: 1/6/2026
Time (Beginning):	 9:37 AM	
Time (Ending):	10:22 AM
Location: 		Du Burns Council Chamber / Webex 
Total Attendance:	Approximately 20
Committee Members in Attendance:

Danielle McCray	Issac “Yitzy” Schleifer	Sharon Green Middleton	Paris Gray		


Bill Synopsis in the file?	☒ YES    ☐ NO    ☐ N/A
Attendance sheet in the file?	☒ YES    ☐ NO    ☐ N/A
Agency reports read?	☒ YES    ☐ NO    ☐ N/A
Hearing televised or audio-digitally recorded?	☒ YES    ☐ NO    ☐ N/A
Certification of advertising/posting notices in the file?	☐ YES    ☐ NO    ☒ N/A
Evidence of notification to property owners?	☐ YES    ☐ NO    ☒ N/A
Final vote taken at this hearing?	☐ YES    ☐ NO    ☐ N/A
Motioned by:	(See Voting Record)
Final Vote:	(See Voting Record)
Major Speakers
(This is not an attendance record.)

Isaiah Griffith, Local Affairs Liaison - MOGR
Patrick Fleming, Chief of Staff – DOT
Luciano Diaz, Deputy Chief of Government Affairs – DOT
Emily Bolger – Grants Manager - DOT
Jaikishin Chughani, Director of Accounting Operations - BCC


Major Issues Discussed

1. Chairwoman McCray opened the hearing welcoming Committee Members and the 8 Bills in front of the Committee [see Bill Reports from Agencies for more details on each Bill]

2. Bill 25-0120 – Supplementary Mayoralty Capital Project Fund Capital Appropriation – Baltimore City Information Technology – $13,650,000  
· Law Department – Approved with Amendment for form and legal sufficiency (technical amendment was made available prior to the hearing)
· DOF – Stands by their Favorable Bill Report
· DOP – Stands by their Favorable Bill Report
· BCIT – Stands by their Favorable Bill Report
· HABC – Stands by their Favorable Bill Report
· No questions or comments from the committee

3. Bill 25-0121 – Supplementary Convention Center Capital Project Fund Capital Appropriation – Convention Center – $200,000
· Law Department – Approves for form and legal sufficiency
· DOF – Stands by their Favorable Bill Report
· DOP – Stands by their Favorable Bill Report
· BCC – Stands by their Favorable Bill Report
· Comment from VP Middleton - Stresses the importance of the Convention Center and overall appreciation for the BCC Director’s need for improvements. 
· Question form CP – What is the expectation for this funding?
· Jaikishin Chughani, Director of Accounting Operations for BCC clarified that the $200K is the annual appropriation from the Maryland Stadium Authority, which is part of the annual contribution from MSA as part of prior legislation (200K from MSA and 200K from the City). The money is nominal and therefore goes into an unallocated account until enough funds are accumulated to fund a full project. Example  -  2016 – 2019 accumulated enough funds to compete a $1.2 million kitchen renovation project.  

4. Bill 25-0122 – Supplementary Department of Transportation Project Fund Capital Appropriation – Department of Transportation – $2,000,000 
· Law Department – Approves for form and legal sufficiency
· DOF – Stands by their Favorable Bill Report
· DOP – Stands by their Favorable Bill Report
· DOT – Stands by their Favorable Bill Report
· Question from CM Schleifer – Is this allocation only for design? Have there been previous designs for this project?
· Luciano Diaz, Deputy Chief of Government Affairs for DOT explained that this Bill’s primary purpose is to correct the allocation from State funding to Federal funding. The funds are from the Federal Government and passed through the State to the City. The $2 million will go to the design for the Project. DOT will follow up with the CM regarding whether there were previous designs for this project. 
· Comment from VP Middleton – Importance of this project and increase development to correct the past destruction of communities. 

5. Bill 25-0123 – Supplementary Department of Transportation Project Fund Capital Appropriation – Department of Transportation – $15,500,000 
· Law Department – Approves for form and legal sufficiency
· DOF – Stands by their Favorable Bill Report
· DOP – Stands by their Favorable Bill Report
· DOT – Stands by their Favorable Bill Report
· Question from CM Schleifer – Is this allocation only for design? Does this cover the full cost for the design? How much more money will be needed to complete 100% of the design? Why were the dollars misallocated? 
· Luciano Diaz, Deputy Chief of Government Affairs for DOT explained that this Bill’s primary purpose is to correct the allocation from State funding to Federal funding. The funding will go to the engineering and design of the corridor and just the NEPA for the bridge. The Bridge design will be handled separately once the NEPA is completed. DOT will follow up with the CM regarding the full cost of the design. 
· Emily Bolger, Grants Manager for DOT stated that the assumption for the misallocation is because some of these funds are being passed through the State. Based on her review the misallocation did not cause any loss of funding or delays in projects. 
· Question from VP Middleton – When will this project be completed?
· Deputy Chief Diaz indicated under the grant terms the City has until 2029 to complete the design and NEPA work.  

6. Bill 25-0124 – Supplementary Department of Transportation Project Fund Capital Appropriation – Department of Transportation – $498,000 
· Law Department – Approves for form and legal sufficiency
· DOF – Stands by their Favorable Bill Report
· DOP – Stands by their Favorable Bill Report
· DOT – Stands by their Favorable Bill Report
· No comments

7. Bill 25-0125 – Supplementary Department of Planning Project Fund Capital Appropriation – Department of Planning – $17,000,000 
· Law Department – Approves for form and legal sufficiency
· DOF – Stands by their Favorable Bill Report
· DOP – Stands by their Favorable Bill Report
· No comments




8. Bill 25-0129 – Supplementary State Fund Operating Appropriation – Department of Recreation and Parks (Service 654 - Urban Forestry) – $415,146
· Law Department – Approves for form and legal sufficiency
· DOF – Stands by their Favorable Bill Report
· Comment from VP Middleton – Prior Committee hearing the Committee agreed that there would be representatives from the Agencies. 
· Chair McCray stated that all Agencies were requested to attend in person
· Isaiah Griffith, Local Affairs Liaison from MOGR, noted they requested attendance from Rec & Parks and will follow up directly with the agency.
· Chair McCray determined to recess Bill 25-0129 since the Department of Recreation and Parks was unavailable to provide comments on their Bill Report. 

9. Bill 25-0143 – General Fund Appropriation Transfer – Service 122 (M-R Miscellaneous General Expenses) to Department of Transportation – PRJ002526 (Neighborhood Traffic Calming (508-151)) – $1,000,000 
· Law Department – Approves for form and legal sufficiency
· DOF – Stands by their Favorable Bill Report
· DOP – Stands by their Favorable Bill Report
· DOT – Stands by their Favorable Bill Report
· Question from CM Schleifer – Is this traffic calming going towards a specific project of general high level traffic calming? Where is this money coming from? Why should we transfer general funding to capital funding towards a new project when the current projects are not being executed? DOT has failed to meet outstanding project metrics and goals – and would like a response from DOT. During last year’s budget negotiations there were conversations about the goals and metrics DOT needed to meet, however, the agency has failed to deliver these goals.
· Deputy Chief Diaz stated this appropriation will go to both engineering and capital construction for projects. DOT is open to talking further about any concerns about projects that may be falling behind.
· Chief of Staff Flemming acknowledged that there are a lot of projects that the agency needs to continue to move forward. This specific project will address traffic calming needs, which will be a mix of capital improvements and engineering analysis associated with those projects. These funds allow DOT to address the backlog that exists. 
· Question from VP Middleton – Neighborhood traffic calming is an issue that impacts each district. DOT has failed to relay information to residents; DOT needs to have a chart on the projects so that Council can communicate this to residents.  
· DOT is working on the way they will communicate with communities and Council to ensure communication is consistent, predictable, and understandable.
· Comment from CP – The Council is concerned about DOT’s performance and communication needs to improve. There needs to be a strategic pivot within the agency (before budget season). Example of only resurfacing 31% of the miles of road it set out to pave in 2025 is unacceptable.   

10. Public testimony was open (no one signed up for public testimony). 

11. Voting on each of the 7 Bills (25-0120, 25-0121, 25-0122, 25-0123, 25-0124, 25-0125, and 25-0143) [See attached Voting Records].

12. Chair McCray reminded committee members that the hearing for Bill 25-0129 was recessed, before adjourning the rest of the hearing. 


Further Study

Was further study requested?					☒ Yes    ☐ No

If yes, describe. 

Requests for DOT from CM Schleifer:

1. Bill 25-0122 – Supplementary Department of Transportation Project Fund Capital Appropriation – Department of Transportation – $2,000,000 
· DOT will follow up with the CM regarding whether there were previous designs for this project.
2. Bill 25-0123 – Supplementary Department of Transportation Project Fund Capital Appropriation – Department of Transportation – $15,500,000 
· DOT will follow up with the CM regarding the full cost of the design. 

Committee Vote: See Voting Records Attached 




Committee Staff: Paroma Nandi
Date:	1/6/2026
				
Cc:	Bill File
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