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TO:  	The Honorable Nick J. Mosby, President			DATE:  October 25, 2021
	And All Members of the Baltimore City Council
	City Hall, Room 408	


For the purpose of requiring the Baltimore City Administrator, the Commissioner of the Baltimore City Health Department, the Commissioner of the Baltimore Police Department, the Chief of the Baltimore City Fire Department, the Office of Emergency Management, and the Director of the Department of Finance to come before the Baltimore City Council to provide a comprehensive briefing on the City’s coordinated response to the current overdose crisis;  how we can develop and implement an Rx Stat workgroup with our local healthcare partners;  the use of mobile safe injection sites; the allocation of funding to distribute fentanyl test strips;  and an examination of the prevention, diversion, and the rehabilitation programs we have in place to save lives.


The Baltimore City Fire Department (BCFD) has no objections to City Council Bill 21-0071R.   As relevant to the Investigative Hearing, the Department shares the following information about BCFD’s current opioid epidemic and overdose fatality response:

The advent of the COVID-19 pandemic created a significant public health crisis on a global level. It was and continues to be a primary focus of front-line workers, public health officials, and first responders everywhere. While the focus on our response to the COVID-19 pandemic remains a priority, we cannot allow this to redirect our attention away from another existing public health crisis – substance use disorders and associated overdose deaths. 

According to data published by the Maryland Department of Health, Baltimore City had an 8.6% increase in opioid-related intoxication deaths for the first quarter of 2021 compared to the first quarter of 2020. Some of this increase is likely an indirect result of complications caused by the COVID-19 pandemic. Regardless of why we have had such an increase, BCFD is taking this trend seriously and has remained committed to addressing substance use disorders and overdose deaths. Listed below is a summary of projects and committees that BCFD has taken an active role in to address this continuing crisis: 


Grant Funded Projects
· SAMHSA First Responders - Comprehensive Addiction and Recovery Act (FR-CARA) Grant
· Under this grant, BCFD developed a near real-time notification system of outreach workers to respond to individuals with a substance use disorder or overdose who contact EMS seeking treatment but do not wish to be transported to a hospital
· Developed and operated in partnership with People Encouraging People (PEP), BHSB, and the BCHD
· Innovations in Recovery Through Infrastructure Support (IRIS) Grant
· A research grant awarded to PEP to develop and test tools for evaluating various programs and interventions on their effectiveness in regard to overdose risk, overall health, and health equity
· BCFD helps identify study participants and facilitates efforts with the various stakeholders of the project including PEP
· Leave Behind Naloxone Program
· Grant-funded purchase of naloxone kits that can be left with the public during a BCFD response to an overdose or other responses where an individual is at high risk of an overdose
· Over 2000 kits left behind since the program started
· Stabilization Center at the Tuerk House
· Grant-funded alternative transport location for patients suffering from substance use disorders. The center offers medical screening, connections to social services, and medication assisted treatment for opioid addiction
· BCFD played a pivotal role in the development of the center and EMS continues to transport individuals to the center

Committee Participation
· Opioid Intervention Team
· A committee consisting of various stakeholders from Baltimore City government, federal law enforcement, and private entities that periodically meets to develop a comprehensive response plan for the opioid epidemic
· BCFD has several active participants on the team who assist in developing and implementing plans recommended by the team 
· As of the first quarter of 2021, the team has implemented 120 of the 143 programs recommended by the state. Many of the programs involve BCFD
· Overdose Fatality Review Committee
· A committee consisting of epidemiologists, behavioral health workers, addiction specialists, and representatives from various local and state agencies who periodically meet to discuss in depth details of select individuals who have died from an overdose to see if it could have been prevented
· The latest overdose data and trends are examined
· BCFD has had a representative on the committee since the committee’s inception

Other Relevant Projects
· Continuing anti-stigma training for new and existing EMTs and paramedics
· Civilian naloxone training campaign (2017).  Included a billboard and video campaign with BCFD representation
· LADDER Study and Refusal to Transport study (2014) - Comprehensive research projects with the Baltimore City Fire Department and the Bloomberg School of Public Health that helped set the framework for the stabilization center, allowed EMS providers to use SBIRT screening tool for treatment referrals, and identified many of the deficiencies of EMS responses to overdoses and patients with substance use disorders


In summary, BCFD has no objections to City Council Bill 21-0071R, and the Department will be present at the Investigative Hearing and available to answer any questions about these programs.
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