Time 10:05 AM
Time
Attendance 35
Tavon Braxton 	Webster 	BCPA guy 	Dominic McNaily 
Director McBeth	BCIT guy	Trey Spear
· Chair Dorsey opened the hearing
· Overview from the Chair
· Parking Enforcement goals
· 24-hour parking enforcement 
· Unified parking SR
· LPR for the roll out of parking enforcement for residential zones
· Dorsey – update on 24-hour parking enforcement 
· This has been going well – though with some challenges – they are closing a lot of SR
· Substantial increase in TEO staff?
· Currently up to about 97 – on boarded in April 
· Working on hiring more – some bottle necks in the hiring process
· There has been some seesawing in the # of tickets 
· Correlates with the change in schedule, but also big events, festivals, baseball season ect….
· When can DOT share information on staffing and dedicating people to citations* 
· 1 month (after director vacation)
· Middleton – the city has some suburban areas with abandon cars – often requires involvement with council members 
· Leads into unified SR topics 
· Parking Passes? Check record 
· Parker – what has the staffing of all the 24 hour shifts be
· Numbers can fluctuate based on call outs 
· TEO can also be pulled to respond to emergencies – i.e. underground fire.
· Shifts overlap to allow for some staff to stay to limit issues with staffing shortage.
· Asking for last 3 months April, May, June how many people were on duty for each shift*
· *Asking about the tickets issued  April May June
· 12am -8am – most particularly interested in
· Middleton asking about citations being mailed instead of being put on cars
· State legislative matter for the next session
· Administration is working with depts to develop priorities for the next legislative session.
· VP suggest this might be a good topic for the MD County Association
· Dorsey – asking about workflow for the unified SR
· Review of the new workflow process for the unified SR
· One workflow for all parking related complaints – all issuing from one SR
· Porter – how will council offices track SRs for follow up 
· The SR number will still be available, and DOT will be able to provide more granular data on request 
· Residents will also be able to track their request via the 311 app
· DOT presentation on SR Improvements (slides in the bill file)
· July 25 is the deadline for user improvements 
· The Fall for TEO improvements (filtering)
· Middleton – BCPA (Parking Authority) – is behind on taking down residential handicap signs – can we use this app to help notify parking authority when a house is vacant with handicap signs 
· DOT not aware of the issue – but can make that notification.
· Can BCPA parking data be cross referenced with DHCD?* follow up 
· *Dorsey – how many unfilled TEO 1 & 2 positions?  Are we on target to meet our staffing needs?  How do we quantify need? – asking for a memo on this from DOT*
· Need to follow up but dependent on the Traffic Management bifurcation – may lead to request for additional staff
· Department is under staff – too many demands on the TEO staff
· Internally talking about the demands on staff
· Talking about the monetizing of some events
· DOT to conduct a staffing plan for TEO & engineers – next 6 months
· Dorsey RPP - LPR reader updates
· BCPA – testing with DOT and BCIT and has resolved several GIS, & geofencing data
· BCPA owns the data related to RPP 
· *Asking for a scoff law and RPP simultaneous reading memo and how we can get there and if we are on that trajectory*
· Timeline on LPR readers
· Not entirely clear – testing has not yet been scheduled – 4-6 weeks is the current guess to begin the testing – MOGR to follow up by Friday 7/11/25 *
· Porter – can we also get a procedure for residents to dispute tickets from the RPP * Double check record
· Parker – Parks – vehicle access – is DOT responsible for ticketing and enforcement for vehicles in the park? 
· Generally, it is not – but BCRP can ask for help on a case-by-case basis.
· Wreckless driving – BPD
· *MOGR to follow up on who is responsible for this*
Street Lighting
· Dorsey – current timeline on asset map for 311 similar to what BGE has.
· 6-9 months – based on an inventory of assets BGE & DOT dependent.
· BGE has provided a lot of data – but there are some issues with it which DOT needs to work with BGE on to clean up.  BGE has 77k DOT has 44k – they need to solve for this discrepancy in assets.
· *Asking for a commitment to connect DOT IT (Webster) to BGE data owners*
· Sourcing of 4’ (48”) bases for street lights
· A call for bids had been put out but no one place one initially.
· A company has been found and now DOT is working with them to begin fabrication 
· The shortage of this component has been an issue for approximately 5 years
· Does BGE have a source for this component?
· Possibly yes – need to get back to committee*
· What is the cost difference between having BGE procure and install v. having the city procure and BGE install*
· This is a procurement question 
· Porter – are there trade show we can reach out to for this?
· McBeth – possibly.
· * Dorsey – can DOT provide a list of manufactures who make this? Who have we purchased from before. And communications with these companies over the last 2 years
· We need to be reaching out to these vendors individually 
· *Middleton – MD association of Counties & National Association of Counties have staff to help with procurements* Have we reached out to them?* 2 weeks 
· Porter – we need a parallel conversation with the procurement office.
· Down Street lights
· DOT now picking up all down street lights
· Just 4 poles current needed to pick up recently – 
· Middleton – bit of disbelief particularly in the Greenspring/suburban area
· Asking for a recheck of that data – looking for poles that have been overgrown
· Dorsey – 742 C orders – only 161 of these missing the pole (DOT finding)  BGE has incorporated this data.
· BGE – 426 have been identified as operational - & 100 odd repaired 100-200 c-order still need to be repaired 
· How are we going to account for the lights not on this current C-order list – lots of down lights not accounted for 
· By November 12th DOT will provide a new list of previously undocumented down lights to committee *
· Are we getting billed for the electric for down lights?
· Yes – will get estimate for power for 500 lights (BGE)
· Asking for monthly report on knockdowns identified in August, September, October, & November (previously unreported) not new ones identified under the new initiative.
BGE Contract 
· Dorsey – schedule of meeting
· 1st meeting has happened – next meeting for the last week of July
· BGE has not heard from DOT yet 
· An MOU with BGE is complex because of the interaction of them – an MOU might not just be focused on street lighting.  
· *Asking for DOT to brief the committee privately on the process after the next meeting to discuss internally what the expectations of a vendor MOU is 
· Mid-august meeting with committee*



