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Baltimore has one of the largest and fastest growing cooperative ecosystems in the entire country 
and we have gotten this far with very limited help from local funders or city agencies. With 
dedicated funds from the city, Baltimore could be a model for the rest of the country - showing 
the community and individual benefits workplace democracy and the solidarity economy bring. 
Baltimore Roundtable for Economic Democracy (BRED) is asking for funding in the Baltimore 
City budget for FY 2026-2027 to go towards citywide cooperative development.  
 
 
My name is Kimberly Armstrong, I’m a resident of Baltimore and I live and work in District 13 
where Councilman, Antonio Glover. I have lived in Belair Edison for the past 30 years. I’m one 
of the co-founders of Baltimore Green Justice Workers Cooperative. Over the past 3 years I have 
become more familiar with cooperative development in Baltimore.  
 
There are not many cooperatives in my community of Belair Edison however, the cooperatives 
that I have become more familiar with give back to the community and make living here better.or  
I believe in a future where Baltimore workers having a say in what happens in their 
workplaces,and their built communities. 

 
Baltimore could be a model for the rest of the state and country for workplace democracy, where 
Cooperatives are creating family-sustaining jobs and ensuring small businesses stay in 
Baltimore. 

 
The real charm in Baltimore is how we continue to be resilient outside of the box to be 
sustainable with support of our local intuitions and government. 
 
 
Thanks. 
 
Sincerely, 
Kimberly Armstrong 
Co-founder of Baltimore Green Justice Workers Cooperative & Urban Clean Energy Advisors 
LLC. 
 



Hello, my name is Anna Evans-Goldstein, I am a lifelong Baltimore City 

resident of District 4. I am commenting on behalf of Baltimore Roundtable 

for Economic Democracy to ask for dedicated funding for cooperative 

development in the Baltimore City budget for the next fiscal year. Baltimore 

has one of the largest and fastest growing cooperative ecosystems in the 

entire country - and we have gotten this far with very limited help from local 

funders or city agencies. With dedicated funds from the city, Baltimore 

could be a model for the rest of the country. Worker cooperatives are small 

businesses that are owned and operated by the workers. These 

businesses create family sustaining jobs, promote workplace democracy, 

and protect the small businesses that make our City special. As we 

approach a time where aging business owners will sell or close their 

storefronts, we need City funding to keep these small businesses in our 

City through a process we at BRED engage in regularly - facilitating the 

conversion of these businesses to worker ownership by supporting the 

workers who helped make the business successful purchase it from the 

retiring owner. Please consider dedicating city funding towards cooperative 

development, and creating a future for our City that reflects the growing 

and strong community who care about a solidarity economy.  



Subject: Tes,mony in Support of Funding for Coopera,ve Business Development – FY2027 
Budget 
 
To the Honorable Members of the Bal,more City Board of Es,mates and the City Council, 
 
My name is Mark Wo, and I am a resident of Bal,more City and the founder of a local 
manufacturing startup. My business focuses on transforming agricultural and industrial waste 
into sustainable building materials. We chose to plant our roots here in Bal,more because I 
firmly believe that local produc,on is the backbone of a resilient economy—where the "where" 
and "how" of manufacturing are just as vital as the product itself. 
 
In my experience leading a small, dedicated team, I have seen firsthand that when every person 
has a genuine stake in the outcome, the en,re dynamic of the workplace shiQs. This is why I am 
tes,fying today in strong support of alloca,ng city funds toward coopera,ve business 
development. 
 
Coopera,ves and models of workplace democracy are not just business structures; they are 
anchors for community stability. When workers are owners, the priori,es change: 
 
Long-term Stewardship: Worker-owners priori,ze the health of their neighborhoods and the 
longevity of their jobs over short-term liquida,ons. 
 
Economic Resilience: Coopera,ves create high-quality, stable jobs that are far less likely to be 
outsourced or lost overnight, providing Bal,more families with the security they need to plan 
for the future. 
 
Wealth Building: By allowing workers to own a piece of what they build, we address systemic 
wealth gaps and ensure that the value generated in Bal,more stays in Bal,more. 
 
Our city is home to an incredible wealth of talent and industry. However, for Bal,more to lead 
the region in workplace democracy, the city government must provide the necessary 
infrastructure and investment to make these models accessible to all entrepreneurs and 
workers. 
 
I urge the City of Bal,more to commit dedicated funding in the Fiscal Year 2027 budget toward 
coopera,ve development and technical assistance. Inves,ng in coopera,ves is an investment in 
a more equitable, rooted, and prosperous Bal,more. 
 
Thank you for your ,me and for your commitment to our city’s future. 
 
Sincerely, 
 
Mark Wo 



 

 
  

     
 



 

My name is Kelsey Bacon and I live and work in Baltimore city. 

 

I’ve been a worker-owner at Common Ground in Hampden for almost three years. 

 

We were fired by a boss who didn’t live in the city and couldn’t be bothered to give us, our 

managers, our vendors, or our customers more than 24 hours notice.  

 

BRED provided us the funding and support to develop a workplace that is democratically run, 

where we are collectively in charge of the decisions we make as a business. We are able to be 

a place that values its workers and can give back to the community 

 

I am asking you to commit funding to cooperative development so more workers in Baltimore 

City can participate fully in their workplaces. Since working with BRED, we’ve been connected 

with cooperatives across the city and I see the meaningful impact they have on the workers and 

their communities. 

 

Thank you  

 

 

 



 
 
TAXPAYER NIGHT Testimony 
 
Too many areas across Baltimore suffer from significant unemployment, poverty, and systemic 
discrimination that has resulted in extreme inequities between neighborhoods. Despite the city’s efforts 
to affect positive change, generational poverty persists, and too many neighborhoods lack vibrant 
businesses, family-sustaining employment opportunities, and quality, affordable housing. 
  
Traditional economic development approaches have attempted to address these inequities, but have 
been insufficient in eradicating the root causes. In 2005, The Democracy Collaborative (TDC) coined the 
phrase “community wealth building” (CWB) to describe a range of alternative strategies that create 
inclusive, sustainable economies built on locally rooted and broadly held ownership.  CWB is a 
community-focused model of economic development that places power and resources back into the 
hands of the communities and their residents. 
 
One key CWB model is the worker-owned cooperative.  In addition to offering people a chance to build 
assets, these businesses pay higher wages, empower workers, and have higher success rates than non-
worker-owned businesses.  Especially noteworthy in cities like Baltimore that have a high number of 
returning citizens, worker-owned cooperatives have a track record of creating good jobs for those 
excluded from traditional labor markets.  This model is especially important in this moment. In 
Baltimore, many small businesses are owned by baby boomers nearing retirement, and a significant 
number lack a clear succession plan. Without intervention, viable neighborhood businesses risk closing 
or being sold to outside buyers.  Worker ownership offers a powerful alternative: instead of shutting 
down or selling to outside buyers, these businesses can transition to employee ownership, preserving 
jobs, maintaining neighborhood anchors, and building wealth for the very workers who helped create 
that value.  Strategic public investment can help make these transitions possible at scale. 
 
Another key model is community investing. Too often, residents—particularly in underinvested 
neighborhoods—are locked out of opportunities to invest in and benefit from local economic growth. At 
the same time, small businesses struggle to access flexible, affordable capital.  Initiatives like the 
Maryland Neighborhood Exchange are helping to bridge this gap by enabling everyday Baltimoreans to 
invest small amounts directly into local businesses. This not only unlocks new sources of capital for 
entrepreneurs, but also allows community members to build wealth and have a stake in the success of 
their neighborhoods. Public support for these types of platforms can help democratize investment and 
ensure that economic development is driven by—and benefits—local residents. 
 
By directing resources toward community wealth building strategies like worker cooperatives and 
community investing, Baltimore can not only address long-standing inequities, but also seize a 
generational opportunity to build a more inclusive, resilient local economy. 
 
Please feel free to reach out to me if I can provide any additional information. 
 
Sincerely, 
 
Stephanie Geller 
Community Wealth Builders, Director 
443-242-4110/sgeller@communitywealthbuilders.org 
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I was stuck waiting outdoors for near an hour at the time of the meeting, so here's a version in writing. 
The $800,000 targeted to boost the collection can be greatly appreciated -- it's a step in the right 
direction, but not the whole solution.  Maryland's premier library (State Library Resource Center) has 
suffered through many budget cycles with inadequate acquisition funds.  It's one of the unfortunate 
obvious areas for belt-tightening.  If people come to the library and can't find the materials they need, 
they may not come back. Would you?  It would be well worthwhile to look hard for funds to boost 
acquisitions still higher! 
A number of Pratt Library branches have been closed to receive much-needed upgrades to heating and 
cooling.  Some have reopened and others will soon.   It's satisfying to check them off, but other branches 
still lack heaters and coolers that can be trusted.  Summer heat arrives soon, and the coming fiscal year 
may see another frigid winter as well.  You may recall the extent of the disruption before the Central 
Library renovation when the air conditioning often failed for considerable periods and made the building 
intolerable for employees and the public. All the services of certain branches might be lost in the same 
way.   
Heat and cooling upgrades may be items in the capital budget.  Branches reopened as this fiscal year 
ends and during FY 2027 also create operating budget needs. There must be staff added -- librarians, 
clerks, security, custodial.  The existing personnel, already stretched thin, can't just be 
stretched thinner.  So funds for salary and medical insurance are definite needs, and at levels that 
enable Pratt to attract and retain the best candidates and enable those already employed to give their 
best. 
Thank you for your attention and your efforts. 
David Yaffe, Board of Directors, Friends of Pratt Library 
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My name is Kim Wireman, and I am the President and CEO of Powell Recovery Center in East 

Baltimore.   Thank you for the opportunity to testify during Taxpayers’ Night and for the City’s 

continuing dedication to act to save lives and address the opioid epidemic. For this budget hearing, my 

message is simple: Baltimore should continue to invest in the kinds of treatment, care coordination, and 

practical data use that help people stay alive, stay engaged, and avoid preventable use of emergency 

services including the emergency room and hospital, as well as re-involvement criminal justice systems. 

At Powell, we see every day that recovery often begins in the middle of crisis. People come to us 

after repeated overdoses, repeated emergency department visits, trauma, housing instability, and 

involvement with the criminal justice system. In our own client population, only about 10 percent report 

stable housing when they arrive for care. People are not starting from a level playing field; many are 

starting from survival. 

That is why engagement and retention matter so much. We have worked to strengthen the front 

door of treatment through immediate access to medication, greater client choice, mental health triage, 

comfort-focused withdrawal support, and close review of who is staying engaged and who may be at 

risk of leaving too soon. We have learned from our own data that when someone completes 30 days of 

treatment, they have about a 70 percent chance of remaining in treatment for 90 days. 

We have also learned that better data can help providers and public systems respond earlier. 

Powell has built a data warehouse that connects treatment information, client surveys, emergency 

department visits, pharmacy, lab, criminal justice involvement, and vital records data to help us 

understand risk sooner and improve care in near real time. We found that a small number - 30 clients - 

had 829 emergency department visits in one year when not in treatment. We are working to engage these 

clients, and all clients, in meaningful relationships with caring primary care providers and treatment 

teams that can help bend that curve.   
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We now have criminal justice history for our active clients and are analyzing justice involvement 

as one part of the larger client story, alongside homelessness, emergency department use, clinical and 

demographic information and treatment engagement. When we identify and see patterns earlier, we have 

a better chance to intervene, preserve client progress, prevent overdose, and reduce repeated, 

unnecessary, high-cost system involvement. 

We are also piloting outreach in June for clients who are reappearing in emergency departments 

after leaving treatment and offer appropriate re-engagement and support.  Powell has a relationship with 

that client – best practice research on outreach to reduce ED use identifies relationship as the key factor 

in successful intervention.    

Powell wants Baltimore to be a leader in practical, compassionate, data-informed treatment for 

the opioid epidemic.   Powell is here as a willing partner to bring much-needed practice-based evidence 

to shape better treatment, intervene more effectively and save lives.  Thank you. 

 

Respectfully submitted, 

 

 

Kim Wireman, LCSW-C, LCADC 

President/CEO 

Powell Recovery Center, Inc. 

kwireman@prcinc.org 
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Good afternoon, 
 
I would love to see funding put towards college planning for undocumented children at all our our High 
Schools. Undocumented high school students face an overwhelming amount of uncertainty as they 
navigate graduation because they are likely unable to afford college and they can not legally work. There 
should be a comprehensive framework of support for these students as they enter adulthood. 
 
Best, 
Cindy Baez  



Testimony to Baltimore City Council Taxpayer Night - May 14, 2026 
 
Good evening. My name is Taji Amani. I live in the 10th district. I’m here to urge the city 
to invest in the development of cooperative businesses. I’m here with my colleagues at 
BRED tonight. 
 
My involvement in cooperative businesses began in 2017 when I spent over 5 years 
volunteering for a community initiative to establish a grocery store in Cherry Hill. This 
initiative was led by Black Yield Institute, which pursued the vision of a grocery store 
that would be cooperatively owned by south Baltimore residents. This meant keeping 
decision-making power and profits in the local community - benefits that would not be 
included by the more typical approach of enticing an investor-controlled grocery chain 
to move into the area. 
 
I think that the economic trajectory of Baltimore requires the city to invest in 
cooperative businesses urgently. My father entered adulthood in Baltimore as the city 
began de-industrializing. If more of those steel companies and manufacturing 
companies were cooperatively owned by Baltimore’s everyday workers and residents, 
then the negative effects of deindustrialization might have been mitigated in the 
interests of Baltimore’s everyday workers and residents. Instead, Baltimore’s investor-
centric companies lead Baltimore the way of the Rust Belt cities. 
 
For many of us, regular employment in Baltimore’s economy has yet to position us to 
meet our basic needs consistently. Many households are already on track towards a net 
worth of $0 within a few decades. Now, investor-centric A.I. companies and automation 
threaten downward pressure on employment, wages and even civil liberties while 
putting upward pressure on our utilities prices. We need our leaders to invest in 
Baltimore’s cooperative businesses so that when the next major economic shock 
unfolds, everyday people are not just the collateral damage of an investor-dominated 
economy, yet again. 
 
In summary, investing in the development of cooperative businesses means more stable 
employment during recessions, retaining more profits locally, keeping more companies 
local and increasing community control of our local economy. Thank you. 





Taxpayer Night Testimony 

May 14, 2026 

Hi, my name is Shelby Munson. I live and work in Baltimore City. 

I’m a worker-owner at Common Ground Cafe, a cooperative coffee shop and bakery. 

I’ve been there since before we became worker-owned, so I’ve seen the difference firsthand. 

Having a real say in your workplace changes how you show up. People take more ownership, 

not just of the work, but of the future of the business. 

As a cooperative, we make decisions together, we share responsibility, and we stay rooted in 

our neighborhood. We are building something that reflects the people who work there and the 

community around us. 

We have been able to create more stability for ourselves and keep a community space open. 

That has a ripple effect beyond just our workplace. 

But becoming a cooperative takes support. It takes technical assistance, training, and 

resources. Without that, most workers never get the opportunity. 

Baltimore already has a strong cooperative ecosystem. With real investment from the city, we 

could grow that into something even more impactful. 

So I’m asking you to commit funding in the FY 2026 to 2027 budget for cooperative 

development. 

Because more worker-owned businesses means more stable jobs and stronger communities. 

Thank you. 

 

Sincerely, 

Shelby Munson 

 



My name is Taein Lee, and I live in Baltimore City. 

I'm the founder of a small manufacturing startup here in Baltimore. We make sustainable 
building materials from agricultural and industrial waste, and we do it locally — because I 
believe that where things are made matters as much as what they're made of. We're a 
small team, and every person on it has a real stake in whether we succeed or fail. 

That's exactly why I support cooperatives and workplace democracy. 

When you own a piece of something, you show up differently. You make decisions 
differently. You think about the long term, about your neighbors, about the community 
you're building inside and around your workplace. I've seen that in my own team, and I've 
seen the opposite — what happens when workers have no voice, no stake, and no security. 

Baltimore is a city full of talented, hardworking people who deserve more than jobs they 
can lose overnight. Cooperatives create the kind of stability that lets families plan ahead, 
that keeps businesses rooted in their neighborhoods, and that gives workers a real say in 
what happens to them. That's not just good for workers — it's good for the city. 

I believe Baltimore can be a model for the rest of Maryland and the country when it comes 
to workplace democracy. But that only happens if the city invests in making it possible. 

So I'm here to ask the City of Baltimore to commit funding toward cooperative 
development in the coming budget year. Help more workers own a piece of what they 
build. It's one of the best investments this city can make. 

Thank you. 
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As a resident of Baltimore City, I am writing today to urge the city to provide full funding for our public library 
system. 
 
Public Libraries, such as our beloved Enoch Pratt system, are vital community institutions. They offer a wide 
range of resources and services, from educational support and youth activities to community events and 
speaker series. Throughout my experiences raising two children and spending time with my five grandchildren, 
libraries have consistently been favorite destinations for our family outings. They offer more than just books—
they provide welcoming environments where individuals of all ages can gather, learn, and connect with 
others. 
 
Libraries act as safe havens, nurturing curiosity, encouraging active engagement, and fostering meaningful 
relationships within our community. By ensuring they receive complete financial support, we can strengthen 
our community and empower individuals to thrive. Please prioritize full funding for libraries so they may 
continue to enrich our city and support those who depend on them. 
 
Sincerely, 
S. Paige Bacon Ortiz 
 
Susan Paige Bacon Ortiz, 
Volunteer, Friends of the Enoch Pratt Free Library 
Resident, Baltimore City 21206 
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As an active member of the Board of EPFOL. I encourage you to be mindful of our need to fund our 
libraries as seats of knowledge and exploration and curiosity.  Our libraries are havens of our mind trust. 
We must stand to keep them open, updated, inviting and viable.  We can ann must do this. We have an 
obligation to lead and support education at all levels.  Toni Moore-Duggan  

Sent from AOL on Android 
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Thanks for sending in testimony! 
 
On Wed, Apr 22, 2026 at 4:46 PM Tajah M. Gross, PhD <tajahgrossdst1913@gmail.com> wrote: 
Dear Members of the Board of Estimates, 
 
My name is Dr. Tajah M. Gross, and I serve as Vice President of the Friends of the Library – Citywide. I 
write today in strong support of full and sustained funding for the Enoch Pratt Free Library system. 
 
Across Baltimore, our libraries serve as safe spaces for students, access points for digital resources, 
and hubs for workforce development, literacy, and lifelong learning. 
 
At a time when the demands on our communities continue to grow, our libraries need more funding 
support—not less. Libraries serve as anchors for: 
- Students who rely on safe, structured environments after school  
- Families navigating access to technology and essential services  
- Job seekers building skills and pursuing new opportunities  
- Residents seeking trusted information and community connection  
 
To meet these needs, our libraries must be fully resourced. 
 
As Friends of the Library – Citywide, we are actively working to expand visibility, strengthen 
membership, and deepen our impact across Baltimore. We are committed to partnering with city 
leadership, community organizations, and residents to ensure that our libraries continue to thrive as 
vital public institutions. 
 
Full funding is not simply a budget decision—it is a statement of values. It affirms that Baltimore is 
committed to investing in its people, its neighborhoods, and its future. 
 
I urge you to prioritize funding for our libraries so they can continue to serve as bridges to access, 
opportunity, and hope for every resident of this city. 
 
Thank you for your consideration and your continued leadership. 
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Good morning, 
 
I am writing today as a District 1 citizen to express my support for 2027 funding in the following areas:  

 Strong support for immigrants (documented and undocumented) against federal cruelty 
 Strong support for sustainability efforts including protected bike lanes, improved public transit, 

increased funding and positions for DPW, and all other efforts that aim to reduce city emissions 
and car-centric city planning 

 oversight of BGE price gouging (unsure if that is a direct budget matter)  

Additionally, I support cuts/increased oversight into the following:  

 BPD no bid contracts  
 Any and all planned data centers (opposed to any AI infrastructure regardless of center size)  

 
Thank you,  
Samuel Garmoe  
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