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HEARING NOTES

Bill: LO25-0006


Title Baltimore City Fire Department & Emergency Medical Services Operations & Oversight


Committee:  	Public Safety 
Chaired by: 	Mark Conway

Hearing Date:  	02/11/2025
Time (Beginning):	12:05 PM 	
Time (Ending):	2:55 PM 
Location: 		Du Burns Council Chamber / Webex Virtual Hearing 
Total Attendance:	Approximately 29 people
Committee Members in Attendance:	
Mark Conway 		Zeke Cohen	Antonio Glover	Phylicia Porter		Zach Blanchard
Isacc Schleifer Odette Ramos		Paris Gray
	

[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|X| YES    |_| NO    |_| N/A
[bookmark: Check5]Attendance sheet in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check6]Agency reports read?	|_| YES    |_| NO    |_| N/A
[bookmark: Check7]Hearing televised or audio-digitally recorded?	|X| YES    |_| NO    |_| N/A
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check9]Evidence of notification to property owners?	|_| YES    |_| NO    |_| N/A
Final vote taken at this hearing?	|_| YES    |_| NO    |X| N/A
Motioned by:	 
Seconded by:	 
Final Vote:	 

Major Speakers
(This is not an attendance record.)
James Matz – Assistant Chief – BCFD EMS
James Wallace – Fire Chief - BCFD 
John Eid – Assistant Chief – BCFD Operations



Major Issues Discussed

1. Chairman Conway called the hearing to order, introduced the committee members in attendance, and made opening remarks.
2. Chief Wallace of the BCFD opened with comments and a presentation from the BCFD & EMS.
3. Floor was open for questions from members topics included:
a. Any issues with EV vehicles?
i. Nothing to report 
b. 18% of calls not answered by the 911 call center in at least 15 seconds – any trend behind this?
i. This may be due to the peak call times during the warmer months or other events that may increase call volume and lead to delays.
c. How many 911 dispatchers are Spanish speakers 
i. Currently 4 who speak a language in addition to English but several candidates have applied in recent hiring events.
d. Suppression unit response – 479 a day is that normal? 
i. There is a high acuity for response – a lot are EMS-related.  Looking to see how to improve this number both via education as to when to call 911 and looking at how the dept responds to lower acuity calls.
e. The majority of suppression responses go to EMS-related calls.
i. Yes – different reasons for shortage – offloading times for example.  Suppression fills the gaps
f. Are we putting too much stress on our fire apparatus for these calls?
i. Fires in vacant homes – how many are caused by people living in them?
ii. People encountered in Code X about 32% of the time 
iii. Assuming that most do have people because the buildings are usually cut off from electric and gas systems.
g. Collaboration with Council offices? Can members get access to code x illegally occupied building dashboard
h. Yes 
i. What happens when we find someone illegally occupied 
i. Put into the system – notifies community risk reduction and requests reboard of property – lets MOHS and others know so they can work through Community Risk Reduction.
j. How can we make sure that the next step in the pipeline is sufficiently resourced What is the number referred from BCFD to MOHS and others?
k. Ageing in-place residents more at risk in a fire and more difficult to reach?
i. Yes vulnerable and aging populations need additional safety messaging & resources 
l. Collisions – not a lot in the data to differentiate between minor (clipped mirror) and major (possibly injury) 
i. BCFD is working on this as well as analysis of where it is happening (time of day, weather conditions, intersection).
m. Attrition for paramedics – is it more difficult to get paramedics – what is the driver between paramedics and EMT recruitment 
i. The national shortage of paramedics 30-35%– but we are evolving our recruitment efforts.
ii. Recruiting outside of the state/local area – getting more applicants – in talks with at least 13 to come to Baltimore.
iii. BCFD is in talks to work with BCCC to get accreditation and train paramedics.
n. What are the pressures for separations and drivers for people joining
o. Concerns about funding for training
i. Fire Academy has been very successful in getting grant approved over the last 5 years.
p. Why is downtown so busy for EMS call volume
i. Trends in drug use & other incidents like violence 
q. Which neighborhoods have the lowest utilization & per capita utilization
r. Hospital wait times 
s. Time for response breaks down to two parts - how long on scene and how long to offload 
i. 15-20 minutes on the scene – 50-60 minutes at the hospital 
t. Would it be faster to take patients to other hospitals?
i. State of MD has enacted laws – 30 minutes is goal. MD ranks dead-last in offload times. 
ii. Hospitals can be fined by health service review.  Redirecting patients is a 50k fine
iii. There is a lack of beds and resources in Emergency Depts.

u. Coordination with BCFD data –how often do we share this data with others i.e. where to send folks to do overdose outreach, or traffic calming ect….
i. Coordination happens weekly and monthly
v. Is there a national standard for time on scene 
i. Different standards for different cases.  Overdoses 15-30 minutes for instance.
w. Why do we transfer folks from the stabilization center 
i. Has to do with care standards – so if a patient has too high a BP then they get transferred out.
x. What is utstein bystander?
i. The Utstein metric – what % of cardiac arrest survive if all links in the care chain are available – it is a good metric in high-performing units
y. Status of whole blood – any stop-gap funding for this
i. Not at this time
z. Does EMS preform Toxicology test?
i. Not at this time
aa. What drives the decrease in overdose?
i. Not sure possibly a combination of items – does not have the data to say its any single program.
ii. Low medication programs
iii. These are low-barrier programs to medications to help with addiction like Burfornine 
iv. Not the traditional focus of EDs – having conversations with hospitals about the confluence and how to meet the needs of these patients.
ab. Injuries in code x properties, occupied, and other 
i. DHCD does a good job of bringing down code x buildings – a good collaboration with the dept.
ii. 179 code x returned to use means they have had construction and are safe for fire fighting and not necessarily that they have their permits.
ac. Staffing & funding for the Fire Marshal’s office – is current staff adequate
i. Some promotions and recent civilian contractors – have 4 inspectors and would like 8. 
4. Chairman Conway recessed the meeting.
Further Study

Was further study requested?					|X| Yes    |_| No

If yes, describe. 

· Asking for access to Code X/ illegally occupied property dashboard
· Asking for an analysis of the handoff from BCFD to other City agencies for those occupying codex and vacant housing.  Is this system properly resourced?  How many people who are identified by BCFD are handed off to other agencies like MOHS?
· Asking for an analysis of the attrition & recruitment of paramedics specifically what drives people to become paramedics and what drives separations from the position (either from BCFD or the profession)
· Asking for data on which neighborhoods have the lowest EMS utilization and per capita utilization 
· Asking for data on offload times by hospital/facility 
· Asking to be added to the distribution list for offload time data (weekly report received by the state)
· Asking for a follow-up briefing on offload times
· Asking for information about how and how often BCFD shares data with other City agencies.  Who gets what data, and how often?
· Asking for the addresses of the 179 properties returned to normal use after being Code X
Committee Vote:

M. Conway:	
Z. Blanchard:	
P. Gray:	
I. Schleifer:	
A. Glover:	
P. Porter:	
D. McCray:	


Tony Leva, Committee Staff			Date:	02-11-2025
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