






HEARING NOTES

[bookmark: Dropdown5]:  20-0527


Ordinance of Estimates for the Fiscal Year Ending June 30, 2021

Committee:    
[bookmark: Dropdown15]Chaired By:      Eric T. Costello

Hearing Date:  	Monday, June 8, 2020

Finance/BBMR
Time (Beginning):    9:05 AM	
Time (Ending):	10:35 PM
Location: 		Virtual “WebEx” Meeting
Total Attendance:	 Approximately 65

Baltimore City Information Technology (BCIT)
Time (Beginning):	 12:30 PM
Time (Ending):	   1:10 PM
Location: 	            Virtual “WebEx” Meeting
Total Attendance:	 Approximately 40

Board of Liquor License Commissioners
Time (Beginning):	 2:05 PM
Time (Ending):	 2:15 PM
Location: 	            Virtual “WebEx” Meeting
Total Attendance:	 Approximately 35

Law Department
Time (Beginning):      3:00 PM
Time (Ending):           3:40 PM
Location:                   Virtual “WebEx” Meeting
Total Attendance:      Approximately 40




Charm TV
Time (Beginning):         4:00 PM
Time (Ending):              4:25 PM
Location:                      Virtual “WebEx” Meeting
Total Attendance:         Approximately 40

Mayor’s Office of Minority &Women-Owned Business Development (MOMWOBD)
Time (Beginning):          5:30 PM
Time (Ending)	     6:10 PM	
Location:	                Virtual “WebEx” Meeting
Total Attendance:         Approximately 45

Health Department
Time (Beginning):            6:30 PM
Time (Ending):                 8:15 PM
Location:                         Virtual “WebEx” Meeting
Total Attendance:            Approximately 60

Committee Members in Attendance:

NOTE:  All committee members attended at least one or more hearings throughout the day 
	
	 	 	Bill Henry	
				
Danielle McCray		Sharon Middleton
Isaac “Yitzy” Schleifer
		

[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|_| yes    |_| no    |_| n/a
[bookmark: Check5]Attendance sheet in the file?	|_| yes    |_| no    |_| n/a
[bookmark: Check6]Agency reports read?	|_| yes    |_| no    |_| n/a
Video or audio-digitally recorded?	|_| yes    |_| no    |_| n/a
[bookmark: Check9]Certification of advertising/posting notices in the file?	|_|  yes   |_| no    |_| n/a Evidence of notification to property owners?	|_| yes    |_| no    |_| n/a
Final vote taken at this hearing?	|_| yes    |_| no    |_| n/a


Major Speakers
(This is not an attendance record.)

·  Henry Raymond, Finance Department
· Carla Nealy, Finance Department
· Todd Carter, Baltimore City Information Technology (BCIT)
· Lisa Allen, Emergency Call Center
· Thomas Akras, Board of Liquor License Commissioners
· Dana Moore, Law Department
· Tonja Miller-Hall, Cable and Communications (Charm TV)
· Joe Delbalso, Charm TV
· Tamara Brown, Mayor’s Office of Minority & Women-Owned Business Development (MOMWOBD)
· Paul Taylor, (MOMWOBD)
· Letitia Dzirasa, Health Department
· Kamal Green, Health Department
· Malcolm Haynes, Health Department
· Mary Beth Haller, Health Department
· William, Kellibrew IV, Health Department
· Jessica Speaker, Health Department
· Heang Tan, Health Department
· Margaret Schnitzer, Health Department


Major Issues Discussed

1. Several agency heads and their staff members came before the committee/council member for day one (1) of the budget hearings.  
2. PowerPoint presentations were given by all agencies.  Copies of all presentations are in Legistar and/or on file.
3. After each agency head concluded his/her presentation, the committee/council members asked questions, stated concerns, asked for clarification, and etc.  Some highlights of same were:
· Finance Department/BBMR
· Slide #7 – Procurement
· How close do you think you will come to the target set for the number of vendors registered in Citi Buy?
· Why not have those vendors broken down?
· Would like to see the percentage for the number of local vendors already in the system
· Comment:  We need to support businesses in city!
· Slide #8 – Surplus Property Disposal
· The number of auctions hosted, talk more about why the output for fiscal years 19, 20 and 21 were changed. Are we still holding auctions?  
· More measures are needed for these three (3) fiscal years
· Commercial Parking Facilities
· Request:  Councilmember Dorsey
· A list of all parking facilities
· The amount of revenue collected by each facility
· Who is responsible for collecting the revenue?
· Concerned about “proper licenses”
· Updated rate for fees charged; is there any rationale for why all facilities have not increased fees based on the economy?
· Provide a copy of the policy for charging fees
· Slide#11 – Payroll
· Outdated Payroll System – where are we with the new system “Workday?”


· Risk Management
· Because of the pandemic fewer people are driving – what type of impact will it have on us?  Are there projections for this?
· Compliance Check and Oversight	
· Concern:  Law pertaining to property tax exemptions
· There are two properties that were purchased by a religious entity over two years ago that are still sitting vacant!
· Who is responsible for determining who is and/or is not tax exempt?
· Can the city recoup revenue if a buyer is not tax exempt?
· Water Accountability Act
· Is Finance Department a part of that engagement/process?
· How does minimum wage violations work?
· Special Investigation Unit
· Interested in funding position(s) that help general revenue – would like an extra FTE to help.
· Baltimore City Information Technology (BCIT)
· A representative from the Emergency Call Center talked about how the office is operating due to the pandemic; to include how service requests are handled.
· Several committee/council members commended Mr. Carter and mentioned how much BCIT (the Department) has improved since he took the job.  They commended him and his team (employees).  It was also mentioned that the 311 system is operating much better.
· Councilman Dorsey talked about the Open Data website and how he had looked at parking citations but they did not disclose when and where the citations were issued geographically.
· Request:  By Councilman Dorsey:  Every time a parking citation is issued would like to be able to know where and when it was issued.
· Comment regarding Service Requests: “Would like to see a new process put in place.”  And, talked about the importance of holding employees accountable for his/her work performance.
· Board of Liquor License Commissioners 
· Mr. Akras stated that his office is now fully staffed.
· Several committee/council members commended Mr. Akras and his employee on their job performance; the agency is doing great work!
· Law Department 
· Before giving the Presentation Ms. Moore talked briefly about:
· Lawsuits
· Workman’s Compensation
· Clients, and about
· Some of the challenges of the Department
· President Scott mentioned, I know the Department is preparing for the Gun Trace Task Fund (GTTF) case.  Can you talk about the dollar figures (potential liabilities) attached to this case? He also requested that the Department provide an analysis of same when available.
· Service 869 – Minority and Women’s Business Opportunity Office
· When you look at other cities with offices similar to yours do they have the same amount of employees?
· Concern – Not enough positions in your office
· How many positions are being transferred to MBE/WBE?
· Lens of Equity
· How is your Department working with the Finance Department on this issue?
· Sewage Backups
· Are those claims taking a lot from general funds?
· Service 862 – Public Information Act – talk more about this process
· Charm TV
· Ms. Miller-Hall stated that she was present today to talk about Charm TV.  She talked about:
· New shows that are uncovering what Baltimore City has to officer
· Different type of shows shown
· Documentaries shown
· Charm TV Kitchen (good restaurants in Baltimore City)
· Some questions asked:
· How are you doing with the new studio?
· What is being done with “community media?”
· Mayor’s Office of Minority & Women-Owned Business Development (MOMWOBD)
· Comments:
· Positions
· You need to look at other cities with similar agencies such as yours to determine if you have enough positions
· Contract Participation Goals
· Who is responsible for making sure your goals are met?
· Concern:  Timely payments
· Mr. Taylor explained what his office does
· What are the goals for Main Streets?
· Request by Councilman Pinkett:  Per Mr. Taylor he will submit the goals in writing to committee/council members.
· How are we going to improve some of our Main Streets and their communities?  Is enough funding allocated for all corridors?
· Your office needs performance measures to see if you are meeting goals and meeting them effectively
· If there are no activities or performance measures for your office in the budget book you must come prepare to show your measures.
· Health Department
· Service 718 – Chronic Disease Prevention
· Reduced positions – can you talk about the impact from these cuts?
· What is the impact of COVID-19 on Service 718 and those positions?
· Lens of Equity
· Can you talk about your equity assessment program and about your work with the Finance Department regarding same?
· Service 716 – Animal Services
· Dead animal pick-up, do you still have these services?
· Concern:  dead rats and other dead animals on the streets, is a quality of life issue.
· Service 717 – Environmental Inspection Services
· How do you plan to handle the workload when you reopen?
· When a business(s) does not follow guidelines, who do they report it too and/or call?
· Overall Budget
· Comment:  Went through the Health Department’s budget and was alarmed about how many vacancies there are!
·   Are you underfunded? 
·  What are your greatest need for personnel?
· Comment:  Your agency is doing a lot of services for city!
· Concern:  Worried about inspection services; we need professional staff (they are already doing double work!)  You need more positions.
· Is the 211 Call center going to continue to operate after COVID-19?
· Are there any new marketing strategies for seniors?
· Tobacco and Loose Cigarettes
· Do you know how many stores there are? Answer:  1,353 licensed tobacco sellers.
· [bookmark: _GoBack]Virtual Supermarkets
· Which sites were closed?
· Can you talk to the role of virtual supermarkets and their role during the pandemic?
· Are there any intentions of expanding virtual supermarkets?  And if so, where?
· Youth and Trauma Services
· How much of an impact does the grants received have on these services?
· Is there any data for the impact on these services?
· Operate Safe Kids Program
· Have you sought funds to restart this program?
4. The hearing was called to recess until June 9, 2020


Further Study

Was further study requested?					|_| Yes    |_|  No

[bookmark: Text18]If yes, describe.       
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Marguerite M. Currin, Committee Staff					Date:  June 23, 2020

cc:  Bill File
       OCS Chrono File
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