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1. Acquisition Tools & Authority

Blight Elimination — Article 13, Sec. 2-7 BCC

= Negotiated Sale
= Condemnation
= Donation

Tax Lien Foreclosure — Article 28,Sec.8 & 8.1 BCC

= Tax Sale Foreclosure
= Judicial In Rem Foreclosure




. Eligible Parcels
Mapping - Block Level
Planning
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Baltimore’s history of redlining, block busting,
population loss, and disinvestment created a stubborn
issue — about 16,000 vacant properties.




Block Level Planning & Whole Block Outcomes

The City and State are investing $3B in historically
disinvested neighborhoods with significant concentrations
of vacant properties and lots.

Broadway East IIA

Brooklyn
Coldstream Homestead Montebello 1A N
Curtis Bay

East Baltimore Midway IIA
Johnston Square IIA

Park Heights IIA
Southwest II1A

West IIA

. West North Avenue Development
Authority

1. Additional Geographies of Focus
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Data Driven Strategy

City DHCD’s community development strategy is community
led, data-driven, and based on deep market knowledge.
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City DHCD's community development strategy is community
led, data-driven, and based on deep market knowledge.

FY 2025 PRIORITIES
28 Priority Blocks
113 VBNs

155 lots

nghllghted Investments
Activation of former
Rutland ES
Rehab around Rutland
ES
Prioritizing acquisition
> disposition via
Developer Registry &
community approved
demolition

LEADING MARKET
CONDITIONS

Median Sales $29,700
price 2024 (2016)  ($10,000)

Homeownership

(o)
rate (% change (132(;))
since 2011) 2
Population 3,376
Population o
Change Since (4353{;))
2010 '

Implementation Strategy Document
Neighborhood Data Profiles
Project Tracker + Housing Marker Data

2020 Census Demographics Data Explorer by Neighborhood

BLOCK - LEVEL
PLANNING
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https://dhcd.baltimorecity.gov/sites/default/files/Broadway%20East%20Implementation%20Draft%20v%207.19.21%20(2).pdf
https://app.powerbigov.us/view?r=eyJrIjoiOGQzNDI4ZGEtYTJmZS00NGIwLThiNDItMzNmZDYzMmE1YmUxIiwidCI6IjMxMmNiMTI2LWM2YWUtNGZjMi04MDBkLTMxOGU2NzljZTZjNyJ9&pageName=ReportSectionf2b25e28ab6dd42605ed
https://baltimoredhcd.maps.arcgis.com/apps/MapSeries/index.html?appid=c64b18450c4e494180be3942fcdc5c87
https://baltplanning.maps.arcgis.com/apps/dashboards/5f2cb611572640b3beca2f295e1bc229

Block Level Planning & Whole Block
Outcomes

2022-2025 - Planning Priorities

v Community Engagement - IIA strategy work, adopted
neighborhood plans, community conversations

v' Strategy ldentified for each property on the block. Includes In Rem
and Negotiation Acquisition, Demolition and Stabilization Targets,
HHP Homeownership Support, Code Enforcement Targets

v" Work with identified Development Partners for their development
targets that coincide with strategy work. Use as a guide for W
targeted acquisitions as well




3. Status of In Rem Filings
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Publicly Available Dashboard

Baltimore Vacants Reinvestment Council Dashboard ("} NS 20

COMMUNITY DEVELOPMENT Maryland

Welcome to the Baltimore Vacants Reinvestment Council Dashboard!

Reinvest Baltimore represents a collaborative effort between the State of
Maryland, Baltimore City, and partners from the non-profit and business
communities. This partnership is dedicated to reducing vacant property
concentrations, revitalizing neighborhoods, and enhancing the economic
potential and quality of life for Baltimore City residents.

The Bal Vacants Council (BVRC) is established to
harness the collective expertise and resources of community, corporate,
philanthropic, and government leaders. This initiative aims to revitalize at
least 5,000 vacant buildings by transitioning them to homeownership and
other productive uses over the next five years (FY25-29).

The Dashboard showcases data on the City and State’s Vacants revitalization
goals, strategies, and processes. It provides real-time tracking of key metrics
and enables users to explore progress in DHCD's priority areas and citywide.

For parcel specific information on vacant building notices, citations,
abatement and much more, visit CoDeMap.

® Vacant Building Notices (VBNs)
3 Vacancy Reduction Priority Geographies

Goals, Projections and Monthly Tracking

Key: Monthly Reporting | Fiscal Vear Reporting | 15-Vear Goal Tracking: FY25 - FV39

Completed Acquisitions: 15-Year Goal Tracking

Vacant Building Inventory

DemolitionyStabilization Code Enforcement/Permits

Total Completed Acquisitions (i)

Monthly Outcome  Completed Acquisitions
o . ﬂ o -w 2 lsvw
Blossary '_/\
@ 176 o0 |86 ses [Mo%  sss o3 3m0 fl3a 140 | 44%
.

[RSR In Rem Foreclosure (1)
In Rem Acquisitions

F¥26 to date FY25 26 5-Year 15-Year
k_/\ _ Ach. Progress Progress Progress

T e ‘I 57 200 [iS058 S0 [MHosx 960 3450 [122% 10350 | 41%
Other Acquisition Methods (Negotiation, Condemnation and Donation) @
Other ncuunsmuns
s FY26 Y28 5-Year 15-Year
Progress Progress Progress

.-_-.-——-h—* 1 1110 | 78

3.5%

Baltimore Vacants Reinvestment Council Dashboard
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https://app.powerbigov.us/view?r=eyJrIjoiY2YwMWNlZTItMjFkYy00OTZiLThjMGEtNWM4YzZhNDViMzJjIiwidCI6IjMxMmNiMTI2LWM2YWUtNGZjMi04MDBkLTMxOGU2NzljZTZjNyJ9

Completed Acquisition Acquisition Underway

Select all Ground Rent Acquisition Property Acquisition
Fiscal Year Overall Completed Acquisitions
All — FY2024 to Date
439 Acquisition Method

@ Condemnation
® Condemnation - Ground R...

@ Donation

191

@ In Rem Foreclosure
@® MNegotiation
® MNegotiation - Ground Rent

@ S5DAT - Ground Rent
2024 2025 2026
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Acquisition Status - By Council District

Council district
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TOTAL

Active
Acquisitions

N[O |O | (k-

290

86
29
29
115
22
20
650

Completed
Acquisitions Since
7/1/23

276

Active In Rem
Foreclosure
Cases

hIN|W|[O|O

162

258
34
13

184
50
37

797

Completed In Rem
Foreclosure Cases
Since 7/1/23

o~ |N(F—|O

119
17
141
72

69
42
67
568

As of 10/17/25
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Completed Acquisition Acquisition Underway

Select all Ground Rent Acguisition Property Acquisition

Overall Underway Acquisitions

Dronation . a1

Megotiation - Ground Rent

SDAT - Ground Rent

Condemnation I 42
Condemnation - Ground Rent |
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Acquisition Status - Underway

In Rem

Identified Targets — 707
Ordered Title Work - 520
Assigned for Filing — 158
Filed (No Judgment) - 304
Post Judgment Phase - 264
Judgments- 569

Total Eligible Properties
(VBNs and Vacant Lots) Not
Yet Targeted: 5,412

Negotiation

BOE -19

DoRE Negotiations - 20
Post Closeout - 8

Refer to Condemnation -9
REO Review - 418
Settlement -5

Condemnation
Case Assignment -9
Case Filed - 24

Case Preparation: 1
Closeout -1

Default Judgment - 13

Donations

Approve Donation -2
BOE - 61

Deny Donations - 6
Eligibility Review - 10
Final Settlement - 42
Post Settlement - 4

GR Negotiation
Approval - 11

BOE - 51

Closeout - 45

Negotiation - 13
Preparation - 24

Refer to Condemnation -8
Settlement - 40

GR Condemnation
Case Assignment - 4
Case Filed -5

Default Judgment -1
Settlement Order -1

As of 10/15/25
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&. Capacity
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Current Staffing

Land Management Section - 29 Team Members

= 10 Neighborhood Development & Outreach
Team Members

= 3 Relocation and Donation Team Members
= 6 Land Transactions Team Members
= 10 Project Development Team Members

= VVacancies to be filled: 3




Current Staffing

Legal Section - 31 Team Members

= Managing Counsel
= 13 Filing Attorneys
= 5Title Attorneys

= 10 Paralegals

= Vacancies to be filled: 1 Attorney, 1 Paralegal.
(Interviews pending.)




In Rem Capacity

Ramp up of cases Current Filing

filed: Capacity:

2022: 2] 76-104 Cases Filed per
2023: 129 Month

Jan —June 2024: 122

July — Dec 2024: 141 6 — 8 Cases Filed Monthly
Jan - June 2025: 260 per Attorney

July — October 2025: 177
®

In Rem Acquisitions
FY26 to date FY25 FY25 FY26 FY26
Ach. Progress

-

200 H318% 510 1M80.8%

*Source — BVRC Dashboard Completed In Rem



5. Legal Coordination
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6. Growth Opportunities
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Growth Opportunities

Delayed FY25 BVRI funding for negotiations/
condemnations

Increased coordination with other agencies

Title Review- full procurement on bringing in
new title companies

Court capacity

Reimagining workflow and staff assignments for
acquisition and disposition
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THANK YOU!
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