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HEARING NOTES

Bill: LO22-0030


Title Legislative Oversight – Crime Reduction and Violence Prevention


Committee:  	Public Safety and Government Operations
Chaired by: 	Mark Conway

Hearing Date:  	September 11, 2024
Time (Beginning):	1:15 PM 	
Time (Ending):	3:30 PM 
Location: 		Du Burns Council Chamber / Webex Virtual Hearing 
Total Attendance:	Approximately 40 people
Committee Members in Attendance:	
Mark Conway 		Zeke Cohen	Antonio Glover	Phylicia Porter		Odette Ramos	
	

[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|X| YES    |_| NO    |_| N/A
[bookmark: Check5]Attendance sheet in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check6]Agency reports read?	|_| YES    |_| NO    |_| N/A
[bookmark: Check7]Hearing televised or audio-digitally recorded?	|X| YES    |_| NO    |_| N/A
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check9]Evidence of notification to property owners?	|_| YES    |_| NO    |_| N/A
Final vote taken at this hearing?	|_| YES    |X| NO    |_| N/A
Motioned by:	 
Seconded by:	 
Final Vote:	 

Major Speakers
(This is not an attendance record.)
Kevin Jones – Deputy Police Commissioner
Stefanie Mavronis – Director MONSE
Chanel White – Chief of Staff MONSE
Dr. Debra Brooks – Executive Director Mayor’s Office of Children & Family Success




Major Issues Discussed

1. Chairman Conway called the hearing to order, introduced the committee members in attendance, and made opening remarks.
2. The BPD[footnoteRef:2] made an opening presentation on crime in the City Of Baltimore [2:  BPD – Baltimore City Police Department] 

3. The floor was open to Committee Members for questions.  Topics included:
· Clearance rates for crime- request to add clearance rate to presentation & what is the rate for homicides & other crimes 
· 68.1 for homicide above the national average - 40.6 for non fatal shootings 
· 25% for robberies (29% for national average)
· Broader perception of Safety – issues with people not feeling safety despite reduction in crime– stemming from smaller crimes & safety in public – how do we close the rift.
· quality of life issues – now there is a moving of goals in crime suppression – how do we keep the ball rolling – engaging in conversation and having officers make it uncomfortable for congregation in trouble areas.
· Every officer has to be an ambassador to the community.
· Communication issues with crime reduction – how do we advertise the success of reducing violent crime? 
· Large increase in rape (24%) and robbery – is there a theory on why there has been such a large increase?
· Some of this is due to how we count these cases 
· Rapes are also historically underreported – there may not be more – but more reports.  More people are more comfortable/trust BPD to report.
· Analysis does not indicate a particular pattern.
· With the noted increase in reporting on sexual violence – what are the protocols in identifying, reporting, and processing rape kits
· New state system for tracking – now trackable by both law enforcement at the state and local level but also by the survivor – 100% test rate – may be some extreme outliers.
· Safe kit testing includes a protocol on how these are conducted and they kits are processed by Mercey health.
· Safe kit back log* - need to get back on that 
· How are we coordinating with college campuses on sexual violence  
· Via title 9 coordinator – institutions not required to report to police – can submit a john or jane doe report.
· The drug trade in the City– arrest do not seem to helped deter illegal activity.  Requested a multiagency approach.  
·  BPD is working with to make connections between silos and make sure that officers are utilizing city resources
· Safe growth training – crime prevention by environmental design
· Community safety plans (3 currently ) looking to scale these.
· Open air drug use in parks - What is the protocal with park rangers
· Still coordinating with the rangers – working through issues with duty hours, protocals ect…
· Are rangers able to enforce?
· BPD -Not clear – would need to follow up on ranger capabilities 
· BCPR[footnoteRef:3] – rangers do not have enforcement powers – working with BPD on this – looking to expand the number of rangers – no time line on this yet. [3:  BCRP – Baltimore City Recreation & Parks Dept.] 

· Missing persons – not reflected in the data
· Not a UCR or Neighbors crime.  They are reported – can get that number
· BPD has a 99% success rate in this area
4. Presentation from the Office of Children & Family Success (Topic Safe Passage Program)
5. The floor was open to questions from Committee Members.  Topics included:
· Data from 1st year of program (Safe Passage)
· This is the first year – data used in determining the focus 
· Creating monthly reports – will have data soon – also looking into need before coming to school.
· How do we coordinate with teams in the school & communities 
· Using staff to create relationships & attending different school meetings like back to school nights.
· Additional programs – a lite version – to address kids coming back to their former elementary or middle school – need to expand beyond the high school level.
· Looking into federal grant programs to fund this.
· How are we thinking about students using public transportation – citing educational excellence report on transportation.
· BCSPD[footnoteRef:4] – creating a mid day shift to look into this – working with coordinating with BPD & their mid shift roll call (3PM)  [4:  BCSPD – Baltimore City Schools Police Department] 

· “Safeway to schools Program” DOT[footnoteRef:5] program – looking at how kids get to school and looking at infrastructure. [5:  DOT – Department of Transportation] 

· There is a need to help students get to school in the morning safely not just home from school in the afternoon.  Students reporting skipping school due to safety concerns getting to school. 
· Looking into this and working on implementation
· How much does this cost the city 
· Family League is contributing over 500 k for first year – this is the total being spent from their budget  - city funds
· Looking for this to be sustainable in the 2025-26 budget 
· How are we measuring success?
· Monitoring calls to school police
· Increase in school attendance 
· How are we dealing with capacity issues – what does that look like in the next budget year
· Excellent collaboration with BPD Schools & MONSE
· Need to coordinate with DOT
6. Presentation from MONSE[footnoteRef:6] (Topic Violence Interruption Programs in Schools) [6:  MONSE- Mayor’s Office of Neighborhood Safety & Engagement] 

7. The floor was open to questions from Committee Members
· How do we identify creditable messengers 
· Its different from safe streets – digital harbor for example has a strong Spanish speaking population – need bilingual team members to be able to intervene effectively.
· Need kids who can help lead others – CBO [footnoteRef:7] are in place and principals are helping to identify these students. [7:  CBO – Community Based Organization] 

· Timeline to have teams in all identified schools
· In Digital and Carver – in other schools team leaders are in the background check with schools – expect to have leaders in place by end of September.
· How do we measure success:
· Looking to have the pilot independently evaluated
· Looking at incidents in violence 
· Decrease in fights and other violence
· How many students are seeking out CBO prior to conflict 
· Program is focusing in on the individual – how are we thinking about conflict between schools.
· Will this program look at particular red flags – such as low attendance – that may predict violence in the possible future?
· Yes – looking at the risk factors – CBOs also have school experience and then these are factors that they can look at.
· This is the program that can help identify bullies and their targets. 
8. 
9. Chairman Conway recessed the meeting.

Further Study
Was further study requested?					|X| Yes    |_| No
If yes, describe. 

Request for a collaborative plan to address drug dealing – BPD MONSE & Others – what should we do about drug corners – enforcement alone is not sufficient.  Update in one month

A timeline to get the ranger enforcement powers – they need at minimum an ability to write citations – maybe arrest, and armed. Update by end of the week

Request for call volume – to School PD – connect to 311 data*






Committee Vote:

M. Conway:	
K. Burnett:	
Z. Cohen:	
E. Costello:	
A. Glover:	
P. Porter:	
O. Ramos:	



Tony Leva, Committee Staff			Date:	09/12/2024
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