
HEARING NOTES

Bill: LO25-0005


Title: Crime Reduction & Violence Prevention


Committee: Public Safety
Chaired by: Mark Conway

Hearing Date: 5/13/2025
Time (Beginning):	1:10 AM	
Time (Ending):	3:15 AM
Location: 		Du Burns Council Chamber / Webex 
Total Attendance:	Approximately 24
Committee Members in Attendance:	
Mark Conway	Phylicia Porter	Paris Gray	Zac Blanchard


Bill Synopsis in the file?	☒ YES    ☐ NO    ☐ N/A
Attendance sheet in the file?	☐ YES    ☐ NO    ☒ N/A
Agency reports read?	☒ YES    ☐ NO    ☐ N/A
Hearing televised or audio-digitally recorded?	☒ YES    ☐ NO    ☐ N/A
Certification of advertising/posting notices in the file?	☐ YES    ☐ NO    ☒ N/A
Evidence of notification to property owners?	☐ YES    ☐ NO    ☒ N/A
Final vote taken at this hearing?	☐ YES    ☐ NO    ☒ N/A
Motioned by:	N/A
Seconded by:	N/A
Final Vote:	N/A

Major Speakers
(This is not an attendance record.)
Richard Worley – Commissioner – Baltimore City Police Dept
Stephanie Mavronis – Director – Mayor’s Office of Neighborhood Safety & Engagement
Lisa Garry – Deputy Secretary – Department of Juvenile Services – Maryland
Dr. Andrey L. Bundley – Director – Mayor’s Office of African American Male Engagement
Lisa Reynolds – Chief of Youth & Community Partnerships – Baltimore City Police
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Major Issues Discussed
· Chair Conway opened the hearing and made opening comments. 
· The floor was open to a presentation from BPD - from Commissioner Worley & Chief Reynolds (slides in bill file)
· Floor open to questions from Committee Members, topics included:
· Changes in the number of arrests
· It's still early in the 2025 year, so there is not a direct comparison of yearly numbers
· What is the scale of the youth crime issue – how many kids?
· Relatively few kids are committing crimes – even fewer are repeat offenders – maybe 10 are the biggest offenders, total 50 are instantly recognizable to command staff, DJS, and other partners.
· Data trend on the east side of the City, youth arrest 
· Early on in the year, BPD did see some spikes on the east side in robbery and auto theft arrests were made, and currently, the offenders are still being detained.
· Data collection – outcomes – once a youth is arrested and detained, or otherwise. What are the outcomes, and how often are they detained?
· Hard to keep track of – once the youth goes to court, then BPD is no longer a party to the file.  Also court or SAO or DJS may change what charge is adjudicated.  3 out of 10 referrals are being detained.
· Does the youth baseball program work with the O’s 
· Looking into a summer partnership have spoken with rep from Os and also rec centers and others. 
· Presentation from MONSE by Director Mavronis (Slides in Bill File)
· Comments from MOAAME working with 156 young people
· Questions from Committee 
· Are the 10-50 kids previously mentioned getting resources 
· BPD and partners are working on assessing these kids and where to intervene
· Bringing in deputy mayor, DJS, and others to address all youth coming into contact with BPD
· We, Are, Us movement – coming out of MOAAME, & Thrive program 
· * what programs do we have to support kids of concern & their families* - breakdown – by May 23rd 
· Where are we encountering these kids, what are we doing with them (MONSE, MOAAME)
· Teams are deployed in the harbor (rash field – fells point, seeing slightly different trends in spring than perhaps the summer. )   some instances where groups move from one point to another but still early for a data trend.
· MOAAME is a partner of MONSE – heavily involved in the outreach and engagement over the summer. Particularly with connections with jobs and resources.
· Are we asking MOAAME to do more than we have previously
· Office is underfunded – looking to get PIN for navigators (currently contractual).
· Presentation from DJS
· Which youth can be diverted when arrested? 
· By law, not allowed to divert felony offenses without forwarding to SAO and then getting their ok to move forward.
· When it is resolved or diverted, information goes back to BPD, and they can appeal
· Is a previous crime considered in the rubric to detain a youth accused of a crime
· It is as is age, & other factors mitigating (i.e., engaged parent) and aggravating (i.e., absent parent).
· This has to be certified every 5 years and was just certified.
· Community input can also be a factor in decisions to detain – would come from an officer, or sometimes parents.
· Parents frequently don’t know what to do – CARES (Community and Release Eligible Supports) programing launching to help parents to navigate the system and support them. Employes' parents on a contractual basis on nights and weekends. 
· Some offenses are not detention eligible – i.e. unauthorized use of motor vehicle.  Misdemeanors are not eligible.
· What would be the reason for proximity monitoring v GPS monitoring?
· No benefit to proximity monitoring.  But GPS is used on a full home lockdown.
· Proximity came first, then we got GPS ( advancement in tech), engaging in conversation to move to one system (GPS preferred) –* moving there as of July 1 asking for confirmation on July 7 that this is done*
· How often do young people reoffend while on monitoring?
· *It's low, but I need to follow up with numbers* DJS
· We have a rapid response team to respond to issues for young people on monitoring.  DJS can reach out to juvenile booking and BPD can help locate youth.
· What is the youngest age to put a kid on house arrest 
· The court has jurisdiction on kids age 10 and up but try to understand that it’s difficult to hold a kid that young on detention.
· What wrap-around services are we providing these kids who are being monitored?	
· Unless facts have been sustained by the court, DJS can't force kids into programs – but their services are being provided.  
· How does DSS & DJS work together – 
· Model based on the Georgetown crossover being implemented in Baltimore.
· What additional care is provided? 
· Georgetown model will help provide this, with DJS & DSS bringing a care plan to these kids.
· * data on how young people matriculate through the system.  How often do we get services, get detained, and what are the outcomes for these young people? BPD, DJS, DSS, MONSE, MOAAME* 
· Data resource guide 
· What are our recidivism rates?
· Based on time out from the initial offense to court date
· 94% of kids show up for court without recidivism – but that’s with programming and coaching, not just monitoring. 


Further Study

Was further study requested?					☒ Yes    ☐ No

If yes, describe. 

	what programs do we have to support kids of concern & their families - breakdown by agency
	BPD, DJS, MONSE, MOAAME

	Asking for confirmation that DJS has moved to GPS monitoring as of July 1
	DJS

	What is the rate of recidivism while on GPS monitoring 
	DJS

	How  do young people matriculate through the DJS system.  How often do the detained get services, what are the outcomes for these young people? 
	BPD, DJS, DSS, MONSE, MOAAME




Committee Vote:

Conway Chair:	N/A
Blanchard Vice Chair:	N/A
Porter Member:	N/A
Gray Member:	N/A
McCray Member:	N/A
Schleifer Member:	N/A
Glover Member:	N/A



Tony Leva, Committee Staff			Date:	5/15/2025
				
Cc:	Bill File
	OCS Chrono File
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