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HEARING NOTES

Bill: LO22-0030


Legislative Oversight Crime Reduction and Violence Prevention


Committee:  	Public Safety and Government Operations
Chaired by: 	Mark Conway

Hearing Date:  	December 13, 2023
Time (Beginning):	1:10 PM 	
Time (Ending):	3:15 PM 
Location: 		Du Burns Council Chamber / Webex Virtual Hearing 
Total Attendance:	Approximately 35 people
Committee Members in Attendance:	
Mark Conway 		Kristerfer Burnett	Zeke Cohen	Antonio Glover
Antonio Glover	Odette Ramos	
	

[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|X| YES    |_| NO    |_| N/A
[bookmark: Check5]Attendance sheet in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check6]Agency reports read?	|_| YES    |_| NO    |_| N/A
[bookmark: Check7]Hearing televised or audio-digitally recorded?	|X| YES    |_| NO    |_| N/A
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check9]Evidence of notification to property owners?	|_| YES    |_| NO    |_| N/A
Final vote taken at this hearing?	|_| YES    |X| NO    |_| N/A
Motioned by:	 N/A
Seconded by:	 N/A
Final Vote:	 N/A

Major Speakers
(This is not an attendance record.)
Richard Worley – Police Commissioner BPD
Kevin Jones – Deputy Commissioner BPD
Erin Murphy – Director of Government Affairs BPD
Stephanie Mavronis – Director of MONSE
Terrance Nash – GVRS Deputy Director MONSE
Crystal Miller – Gun Violence Prevention Associate Director MONSE


Major Issues Discussed

1. Chairman Conway called the hearing to order, introduced the committee members in attendance, and made remarks.
2. Police Commissioner Worley gave an opening presentation on the personal changes and new organizational chart for BPD[endnoteRef:2] [2:  BPD= Baltimore City Police Department] 

a. Committee Members asked the following questions
i. Regarding a timeline for filling Recruitment and Personnel Services vacancies.
1. BPD is hoping to have these fille by January 14th 2024 and the head of HR will be a Civilian.
ii. The role and oversight of NCO’s[endnoteRef:3]   [3:  NCO= Non Commissioned Officer rank in the BPD.] 

1. The reorganization of the detectives in the city so that they are not directly managed my district commanders will help free district commanders to focus more on their NCO’s, their training, and their role in community policing.
3. Police Commissioner Worley gave a presentation on crime trends in the city.
4. The floor was open to questions from the committee which included:
a. Why BPD was seeing a trend of arresting the same suspects again and again when it came to youth suspects?
i. This is in part due to how youth offenders are processed and held – a decision can be made by DJS[endnoteRef:4] to not hold them or release them to their parents.  BPD is working with DJS and the SAO[endnoteRef:5] have representatives from SAO and BPD there so that these groups can weigh in on these decisions. [4:  DJS = Department of Juvenile Services]  [5:  SAO=States Attorney’s Office] 

b. Why is 15 the most consistently arrested age for youth suspects?
i. 15 is the age where youth suspects can be held for more serious crimes.  But it changes at 16 when suspects are able to be charged as adults.  
c. Where are we seeing upticks in robbery and larceny?
i. The south west of the city and around such as schools and bus stops – coordinating with school police.  Also working closely with school disciplinary staff.  Also bringing in DJS to monthly Youth Stat meeting.
d. Increases in shootings – are there any changes in trends?
i. Still too many young people getting access to firearms.  BPD is targeting specific problem areas to try and disrupt.  
e. Do we have capacity to bring BPD, SAO, & DJS together for youth suspect intake?
i. Because BPD is transporting the suspect it would not hurt their capacity.
f. What is the Police Commissioner’s take on state laws regarding young suspects?
g. What is the relationship like between BPD and the school police?
h. How are we working on school violence interventions
5. Presentation from Director Mavronis from MONSE[endnoteRef:6] [6:  MONSE=Mayor’s Office of Neighborhood Safety and Engagement] 

6. The floor was open to questions from the committee which included:
a. A timeline to find a full time director for MONSE
i. Will need to be followed up on
b. Recidivism – are these youth getting back on the streets are they receiving services?
i. Statists will need to be followed up on
c. Will GVRS[endnoteRef:7] in the Eastern District by the end of Q1 2024? [7:  GVRS= The Group Violence Reduction Strategy.] 

i. Yes – MONSE is planning to expand to the whole city by the end of 2024 but will be in the Eastern District by the end of Q1.
d. GVRS expansion and resources
i. At this time MONSE is not expecting to need any additional budget resources for the GVRS.  They are working with service providers to bring in additional resources as necessary. BPD does need additional officers to help staff the program and will delay adding additional resources to the program until positions can be filled from the incoming academy class so as not to shorthand districts.
e. How are we planning for the end of ARPA[endnoteRef:8] in 2026? [8:  ARPA=American Rescue Plan Act.] 

i. There have been discussions and planning around this – additional information will be sent to the committee.
f. What triggers out reach from victims services?
i. MONSE sees their services as gap fillers who will not supplant victim services from BPD or SAO.  They do serve those who may not fit into the services those organizations provide and those who self-refer for services.
7. Chairman Conway recessed the meeting.

Further Study

Was further study requested?					|X| Yes    |_| No

If yes, describe. 
1. Time line for a full time director for MONSE
2. Breakdown of Safe Streets Mediations by Site
3. Breakdown of services provided to 123 arrested suspects by the Group Violence Unit

Committee Vote:

M. Conway:	
K. Burnett:	
Z. Cohen:	
E. Costello:	
A. Glover:	
P. Porter:	
O. Ramos:	
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