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HEARING NOTES
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Oversight - Board of Elections


Committee:  	Legislative Investigations
Chaired by: 	Councilmember Kristerfer Burnett

Hearing Date:  	July 15, 2020
Time (Beginning):	5:00 PM 	
Time (Ending):	6:15 PM 
Location: 		Webex Virtual Hearing 
Total Attendance:	Approximately 35 people
Committee Members in Attendance:	

Kristerfer Burnett	Danielle McCray	Ryan Dorsey		Shannon Sneed		
	

[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|X| YES    |_| NO    |_| N/A
[bookmark: Check5]Attendance sheet in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check6]Agency reports read?	|_| YES    |_| NO    |_| N/A
[bookmark: Check7]Hearing televised or audio-digitally recorded?	|X| YES    |_| NO    |_| N/A
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check9]Evidence of notification to property owners?	|_| YES    |_| NO    |_| N/A
Final vote taken at this hearing?	|_| YES    |X| NO    |_| N/A
Motioned by:	NA
Seconded by:	NA
Final Vote:	

Major Speakers
(This is not an attendance record.)

Mr. Armstead B.C. Jones, Baltimore City Board of Elections
Mr. Bruce Luchansky, President, Baltimore City Board of Elections 
Ms. Linda H. Lamone, State Administration, Maryland State Board of Elections
Mr. Patrick J. Hogan, Vice Chairman, Maryland State Board of Elections
Ms. Nikki Baines Charlson, Deputy Administrator, Maryland State Board of Elections
 

Major Issues Discussed

1. Chairman Burnett called the meeting to order, introduced committee members and panelists from the Maryland State Board of Elections.
2. President Scott provided opening remarks.  He indicated that the 2020 Primary Election was held at a critical time during the COVID-19 pandemic.  He pointed out that mistakes were made during the 2020 primary election and shared that he has submitted a letter to Governor Larry Hogan about his concerns for the upcoming November general election.  He wants to be sure basic voting rights are protected.
3. Mr. Patrick Hogan, Vice Chairman of the Maryland State Board of Elections (MSBE) gave opening remarks about the 2020 Special Election and 2020 Primary Election and how COVID-19 has impacted efforts.  A full report about the 2020 Primary Election was submitted to Governor Hogan.  He emphasized that it is the effort of MSBE to run a fair, accurate and secure November election.
4. Ms. Linda Lamone testified that the 2020 Primary Election was unprecedented because it was the first full vote-by-mail election ever held in Maryland during a pandemic; voters experience a new way of voting; statewide voter turnout was up to 42%, turnout for Baltimore City was 48%; and Baltimore City saw 3 elections in 4 months. Voter education is essential for explaining how to vote and when elections will be held.  There was a special effort to reach minority voters. A voter education campaign is scheduled for November 2020 election.  3.6 million ballots were mailed over a 3-week period in comparison to 2016 when about 200,000 absentee ballots were mailed.  There were issues with mailing ballots. Some ballots were mailed to voters later than expected.  Undeliverable ballots were returned to the local board and were resent if a current address was available.  Research is being done to explore if voters can track their mail-in ballots. The Office of the Governor gave the Board directives for in-person voting for the November election.  Once a process has started it is very dangerous to change mid-course.
5. President Brandon Scott asked MSBE representatives how in-person voting will be managed during the pandemic.  City voter participation was up and will probably increase with vote-by-mail for the November election.  Ms. Linda Lamone explained that MSBE learned about the new voting technique on June 8, 2020.  She also explained possible obstacles to in-person voting, mainly having access to facilities and election judges for election day voting. She expressed concern about timely processing of voting applications.  The costs associated with implementing the new plan is overwhelming. The Board indicated that traditional in-person voting was not a supported recommendation at this time.
6. Mr. Armstead Jones spoke about the State mandated dual election process (in-person and vote-by-mail) and the problems presented with securing judges and locations. He suggested that mail-in-ballots and an increase in in-person voting sites would be helpful. 
7. Ms. Nikki Charlson explained that for Baltimore City 23,000 ballots were returned undeliverable out of 340,000 ballots. According to Mr. Jones not many new addresses were identified via Motor Vehicle Administration (MVA) for undelivered ballots.  MSBE is working with MVA on reaching voters and obtaining good addresses.
8. Mr. Patrick Hogan explained how MSBE compiled a report on the 2020 Primary Election and voted on election plan options.  There was no 4 vote majority on any of the options. MSBE sent its report to the governor.  The governor used his authority to decide how the election should be.  Many jurisdictions preferred the vote-by-mail process. The governor offered to enlist state employees to help with the election and to provide personal protection equipment.
9. The committee discussed a number of election issues including use of schools; availability of election judges; the governor’s authority to set the statewide election plan; deadline dates for printing of ballots, etc.; vendors; communications; voter education; federal funding for elections; voter tracking of ballots in the mail system; management of facilities; bilingual/multilingual judges; recruitment of election judges; updating of voter information; and estimated costs.
10. Chairman Burnett recessed the hearing.

Further Study

Was further study requested?					|X| Yes    |_| No

If yes, describe.  
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