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Memoradum 

To:    The Honorable President and Members of the Public Safety and Government Operations Committee

[image: ]From: Dan Hymowitz, Director, Mayor’s Office of Performance and Innovation (and Director of CitiStat) 

Date: August 6th, 2021

Re: COUNCIL BILL 21-0040R - Crime Prevention Through Environmental Design


The Mayor’s Office of Performance and Innovation (OPI) has reviewed Council Bill 21-0040R. We understand that this bill seeks to convene an informational hearing to discuss ways that Baltimore City government can prevent crime through the approaches outlined in the Crime Prevention through the Environmental Design (CPTED) model.

One of OPI’s main functions is serving as a performance management office through CitiStat. CitiStat facilitates regular data review and analysis meetings (“Stat” meetings) where analysts work with city government agencies to analyze agencies’ performance on key metrics with the aim of supporting improved delivery of government services.

CitiStat operates current and forthcoming Stat processes focused on services that seek to improve environmental factors across Baltimore that align with aspects of the CPTED approach. One primary such process is “CleanStat” which is a biweekly, multi-agency meeting – focused especially on DPW, DOT, BCRP and DGS – where data and performance related to the city’s efforts to make Baltimore cleaner is reviewed and analyzed. CleanStat, in addition to considering service efficiency citywide, includes a particular review of where service issues may arise in areas that experience more violence.

CitiStat will also be launching and collaborating on several new processes connected to the recently-launched Baltimore’s Comprehensive Violence Prevention Plan. For instance, CitiStat is in the process of creating “NeighborhoodStat”. NeighborhoodStat will analyze Baltimore City government service delivery and programs across Mayor Scott’s five pillars (e.g. “Clean and Healthy Communities”) with a particular focus on improving the city’s efforts in underserved areas. Another example that is part of this plan is that CitiStat will be supporting the Mayor’s Office of Neighborhood Safety and Enagement to develop a Stat system for the Group Violence Reduction Strategy.

CitiStat is eager to discuss additional ways that data and analysis can be used to improve the city’s services relevant to the approaches outlined in the CPTED model.
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