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HEARING NOTES

Bill: 23-0182R


Title Informational Hearing Regional Water Governance Task Force


Committee:  	Public Safety and Government Operations
Chaired by: 	Mark Conway

Hearing Date:  	
Time (Beginning):	1:05 PM 	
Time (Ending):	2:45 PM 
Location: 		Du Burns Council Chamber / Webex Virtual Hearing 
Total Attendance:	Approximately 30 people
Committee Members in Attendance:	
Mark Conway 		Kristerfer Burnett	Zeke Cohen
Phylicia Porter		Odette Ramos	
	

[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|X| YES    |_| NO    |_| N/A
[bookmark: Check5]Attendance sheet in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check6]Agency reports read?	|_| YES    |_| NO    |_| N/A
[bookmark: Check7]Hearing televised or audio-digitally recorded?	|X| YES    |_| NO    |_| N/A
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check9]Evidence of notification to property owners?	|_| YES    |_| NO    |_| N/A
Final vote taken at this hearing?	|_| YES    |X| NO    |_| N/A
Motioned by:	 
Seconded by:	 
Final Vote:	 

Major Speakers
(This is not an attendance record.)
Bill Henry – City Comptroller/ Regional Water Governance Task Force Chair


Major Issues Discussed

1. Chairman Conway called the hearing to order, introduced the committee members in attendance, and made opening remarks on the resolution in the committee.
2. Councilmember Ramos – the bill sponsor – made opening remarks.
3. Comptroller Bill Henry began his remarks on the bill.
4. The floor was open to committee questions.  Topics included:
a. Four topics of concern to the committee
i. Council -involvement in the process.
ii. Majority votes for Baltimore City on new governance model
iii. Stormwater
iv. Equity
b. An authority’s effect on equity in the water system.
i. The task force currently in its draft recommendation makes the recommendation that an equity study should be done before formally moving forward with the creation of a regional authority.  The task force chair expects there to be a 2nd iteration of the task force to conduct the due diligence that the creation of an authority would require.  Potentially a regional authority could allow for the expansion of equity programming currently available in the city but not available in the counties.
c. Debt Service
i. City currently has over 1 billion dollars in debt in both water and wastewater debt.  Refinancing that debt at today’s rates would cost the city hundreds of millions of dollars.
d. Lease of system to authority – what would the cost of this lease be?
i. Citing Detroit as an example where their lease is 50 million dollars per year the city is limited in how it can spend the money it receives.
e. Is the requirement for the city system to provide water at cost to the counties inequitable?  
i. The effect is that the city has been underwriting the county's infrastructure at cost.
ii. Is the city owed something for that cost?  If yes is it feasible?
f. Recommendations from the task force – draft
i. Short term
1. Intermunicipal agreement
2. Breaking out Water and Wastewater as a separate department.
ii. Long term
1. A regional water authority will take several years to implement – during that process a professional team needs to complete due diligence on a number of topics including – but not limited to:
a. Equity
b. Stormwater
c. Debt Service
d. Pensions for employees
iii. If a deal breaker is found during this due diligence then the task force recommends the creation of a Board of Governance to coordinate between the City and Counties. This board would need State authority to be able to direct the municipal water departments.
g. The 2nd iteration of the regional water governance task force:
i. There have been no formal talks but the Task force chair is confident in the need for this.
ii. Committee members pointed out the need for council involvement in a governance board.
h. Rate discrepancies between city residents and county residents.
i. Regional planning
i. Currently there is not much regional planning that happens – this would be an inherent benefit of a regional authority.
j. Are there any regional entities we may try to emulate?  
i. Not really.
5. The floor was open for public comments – one person online commented.
6. Chairman Conway recessed the meeting.

Further Study

Was further study requested?					|X| Yes    |_| No

If yes, describe. 


Has the administration begun looking at separating Water/Wastewater from DPW





Committee Vote:

M. Conway:	
K. Burnett:	
Z. Cohen:	
E. Costello:	
A. Glover:	
P. Porter:	
O. Ramos:	



Tony Leva, Committee Staff			Date:	January 18, 2024
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