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From: Adam Golden  

Sent: Monday, January 26, 2026 6:05 PM 

To: Charter Review Committee (City Council)  

Subject: Proposals for Budget Process Reform 

 

Hello, 

My name is Adam Golden, and I am a co-founder of the Maryland Institute for Progressive Policy 

(MDIPP). We launched our 2025 City Council Report today and shared it with all council members 

but wanted to make sure it got in front of the folks on this important committee. 

Part II of our report concludes with the following thesis: the current budgeting process is 

undemocratic, and Baltimore would be better served by passing its budget as ordinary legislation. 

As such, we recommend the following amendments to the City Charter: 

1. Eliminate the Board of Estimates, moving its fiscal and budgetary authority to the City 

Council and its procurement authority to the existing division within the Department of Finance. 

2. Require that the budget is passed as ordinary legislation and remove the Mayor’s line-item 

veto. 

3. Provide the Council with adequate and professional budget staff. 

I have attached to this email the 8 pages of the report that make up our recommendations for 

reforming the budget process.  This includes a bit of history on the Board of Estimates and a 

discussion of the practical and political difficulties that hamper the Council’s ability to exercise 

influence over City finances. 

We appreciate the Committee’s work on these important issues and look forward to further 

opportunities for public input. 

Best, 

Adam 



















From: Nate Golden   

Sent: Tuesday, February 3, 2026 12:35 PM 

To: Charter Review Committee (City Council)  

Subject: Special Elections 

 

To the charter review committee, 

 

Article III Section 6 of the Baltimore City Charter establishes that when a council seat becomes 

open mid term, the City Council shall fill the seat via appointment of a majority vote of its 

members. The current council defines this process more granularly in Chapter 5 Section 11 of the 

adopted City Council rules. 

 

However, if Baltimore is to be a true representative democracy, then no person should serve on 

the City Council without a vote from the people. I am writing to the Charter Review committee 

to advocate for Article III Section 6 to be amended so that if there is a council vacancy mid term 

that the position be filled with a special election. 

Best, 

Nate Golden 


