
HEARING NOTES
Bill: LO25-0005
Title Crime Reduction and Violence Prevention

Committee:  	Public Safety 
Chaired by: 	Mark Conway
Hearing Date:  	02/04/2025
Time (Beginning):	1:05 PM 	
Time (Ending):	3:45 PM 
Location: 		Du Burns Council Chamber / Webex Virtual Hearing 
Total Attendance:	Approximately 36 people
Committee Members in Attendance:	
Mark Conway 		Zeke Cohen	Antonio Glover	Phylicia Porter		Zach Blanchard
Paris Gray Danielle McCray
	

[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|X| YES    |_| NO    |_| N/A
[bookmark: Check5]Attendance sheet in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check6]Agency reports read?	|_| YES    |_| NO    |_| N/A
[bookmark: Check7]Hearing televised or audio-digitally recorded?	|X| YES    |_| NO    |_| N/A
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check9]Evidence of notification to property owners?	|_| YES    |_| NO    |_| N/A
Final vote taken at this hearing?	|_| YES    |_| NO    |X| N/A
Motioned by:	 
Seconded by:	 
Final Vote:	 
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Kevin Jones – Deputy Police Commissioner
Erin Murphy – BPD[footnoteRef:2] Govt Affairs [2:  BPD= Baltimore City Police Dept] 

Stephanie Mavronis – Director MONSE[footnoteRef:3] [3:  MONSE = Mayor’s Office of Neighborhood Safety & Engagement] 

Arnetta Shelton – MONSE  - Chief of Community Violence Intervention
Dr. Debra Brooks – Dircetor MOCFS[footnoteRef:4] [4:  MOCFS = Mayor’s Office of Children & Family Success] 

Janelle Penney – Chief of Staff MOCFS


Major Issues Discussed

1. Chairman Conway called the hearing to order, introduced the committee members in attendance, and invited the sponsor to make opening remarks.
2. Chair Conway described the rules and procedures for the committee
3. BPD gives a presentation on crime stat (see slide deck in bill file)
4.  Floor is open to questions from the council topics included:
i. reduction in non-fatal shootings – recognizes the dept for gains 
1. Trends in robberies and property crime particularly as it relates to young people
2. Targeting North Face jacket crimes committed by young people via crime suppression – asking officers to engage with young people more.
ii. Clarifying stats and how BPD gets them
iii. Is the rate of clearance staying the same and less homicide or a bigger rate of clearance?
1. A little of both
iv. Asking for numbers behind the % (less crime vs. better efficiency) *
v. Youth arrest data – increase in arrest – is this a change in policy
1. BPD is paying more attention to youth-centered crime
2. More resources dedicated to youth, youth services, and carjacking protocol were used to help with responses.
vi. Define – narcotics arrest 
1. Scheduled 1 or 2 narcotics – could be several items (simple possession, intent to distribute)
2. Asking for a breakdown of narcotics arrest for the next committee hearing*
vii. DJS question – experience of BPD working with DJS
1. Some improvements have been seen – more room for it 
viii. Seen an uptick in youth crime – in the 13th district – are we communicating this to City Schools PD or MONSE for an all-hands-on-deck response?
ix. Auto thefts and other crimes related to homelessness or other survival needs 
1. Overall yes there is an all-hands-on-deck response particularly with top offenders – recurring meetings several times a week with MONSE
x. School PD – MOAAME MOHS DJS SAO ect….
xi. Youth services are not provided at arrest but at court time, which is too late in the process.
1. Asking to invite other organizations -mentioned by BPD for the next meeting in March*
xii. Where is missing children reflected in the data 
1. Cases related to missing children – whatever identifier we can gather.*
2. Can bring that in for the next meeting 
xiii. CAD Productivity 
1. Data is based on unit numbers 
xiv. How many calls are we missing
1. BPD asks that if you are not getting service to call and ask for a supervisor.
xv. CAD numbers in the southeast – concern is that we are over-focusing resources and not having the productivity we should in others
xvi. Shootings seem to be up in historically less violent areas 
1. BPD is looking at these trends – can’t speak to open investigations but working with MONSE and others 
xvii. Mayor looking to have 6k stops – where did that land – what is our focus on these metrics 
1. PC is encouraging car stops – each district is expected to run some traffic initiative 
2. When stops are up violence tends to be down.
3. Balance between stops and calls for service 
xviii. Concern about the allotment of resources to stops v foot patrol
xix. Program with Ravens – when will the partnership be restarted to address broken taillights?*
5. MONSE gives an update on SBVIP (see the deck in the bill file)
6. Floor was open to Committee Questions
i. Hard metrics on outcomes – still setting a baseline to measure from
1. MONSE to look at metrics to help develop this for next meeting
ii. What would the ideal next year look like 
1. Need a full year to evaluate – holding pilot over for the next year.
2. Look at other schools for potential expansion 
iii. Looking at the budget moving forward – federal funds particularly – how are we looking to stabilize programs from MONSE?
1. Working on post-ARPA funding model – to maintain the current level of service – will continue spending on big contracts until the end of the ARPA period in 2026.
iv. How is MONSE positioning itself to the federal govt – no more gun violence office less support for work like MONSE.
v. Working on institutionalized work to help protect it from administrative changes.
vi. Immigrant safety, How are we thinking about that?
1. MONSE wants to support MIMA – continuing to monitor and have teams that can help
vii. CBO grants – how do we get payments out on time, and do we address problems 
1. MONSE has revisited its finance policy, former employees have been let go, and new policies are being implemented with more transparency.  
2. CBOs are being asked to come to training in the workday every week to help with reconciliation.
viii. Testimony received regarding payments to CBOs asking for MONSE to reply to Turn Around.*
1. MONSE has been in contact with Turn Around to work through the issue with payments.
ix. Logs detailing about interactions logging services given, utilization, who they were connected with.
7. MOCFS Safe Passage Program
8. Floor was open to committee questions
i. Where do the numbers for the decrease come from?  ½ mile radius around digital would not seem to link up with the numbers provided*
1. Numbers come specifically from the hours of 2-4 which are the safe passage time.
ii. Data – only focused on rape, robbery, and shootings.  Not necessarily youth-centric crimes.   Looking at interventions 
1. Also looking at assault – these were the upticks that law enforcement and schools reported.
2. Larceny and assaults at businesses are decreasing 
3. School PD is reporting good relationships with CBOs 
4. School resource officers looking to expand from high school to middle school.
iii. Would like to see the data broken down in a call-per-service 
iv. What is the sense of programmatic cost
1. Varies based on the footprint of the school, and dismissal procedures and times
2. Will provide a breakdown of program cost per school* looking for a week 2/11/25
v. Help with BGE bills – are we in a position to continue to help
1. MOCFS just had a meeting with BGE – looking to get additional resources to help and then link to other resources.  Getting BGE into CAP centers to help residents.
vi. Requesting SAO & Sherriff dept to represent at committee hearings*
vii. Should there be coordination with MONSE to track referrals to resources?
viii. Non Students around schools 
ix. What role does MONSE have in this?  
1. CBOs overlap with SBVIP
2. Allows for sharing of information 
3. CBOs also communicate with School PD before dismissal to share information.
9. Chairman Conway recessed the meeting.




Further Study

Was further study requested?					|X| Yes    |_| No
If yes, describe. 
Requesting 

· Breakdown of cost per school for SAFE Passage Program
· Breakdown of crime stats in 1/2 radius from schools in SAFE Passage
· Asking for MONSE to follow up with Turnaround to fix issues with payments to CBO
· Update on program with Ravens to address broken tail lights (when will it be restarted)
· Data points on missing children cases 
· Asking for stats on crime related to homelessness/survival 
· asking for a breakdown of narcotics arrest by type (crime arrested for)
· Asking for a review of the data behind the clearance rate (less crime v more efficecncy from BPD)

Committee Vote:
M. Conway:	
Z. Blanchard:	
I. Shleifer:	
P. Gray:	
D. McCray:	
P. Porter:	
A. Glover:	



Tony Leva, Committee Staff			Date:	
				
Cc:	Bill File
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