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TO:  	The Honorable Nick J. Mosby, President			DATE:  August 31, 2021
	And All Members of the Baltimore City Council
	City Hall, Room 408	

FOR the purpose of requiring that the Baltimore City Fire Department, in consultation with certain other agencies, submit a report to the Mayor and City Council evaluating the policies, practices, and internal control systems of the Department and evaluating the potential establishment of an office dedicated to compliance and investigations within the Fire Department; and providing for a special effective date.



The Baltimore City Fire Department (BCFD or the Department) does not oppose City Council Bill 21-0106.  However, the Department respectfully submits the following concerns:

· [bookmark: _Hlk81241100]In Section 1(a), the 120-day time frame for completion of the report would be challenging, given the Department’s current administrative staffing constraints.  BCFD has a limited administrative staff, and creating this report would necessitate diverting some of those employees away from their regular duties to devote a significant amount of time to researching and drafting the required report.  The Department believes additional resources may need to be added to BCFD administrative staff to facilitate meeting additional reporting requirements.  The Department respectfully recommends an amendment to the Bill to allow the Department up to one (1) year to submit the required report.

· BCFD also respectfully requests some clarity on what is meant by “performance management program” in the context of this Bill and what particular metrics should be employed to conduct the analysis required of the Bill in Section (b)(8).
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