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Role of The Chief Data Officer

The Chief Data Officer role was moved from BCIT to the Mayor’s Office in March of 2021 to:

1. Provide executive leadership on citywide data and analytics strategy.

2. Demonstrate administration’s commitment to using data to drive decision making 

and elevate the profile of data in the administration and in the City.

3. Develop centralized data governance policy and promote open data.

4. Advance the organization’s data maturity and capabilities.





Chief Data Officer FY2023 Objectives

Operations Stewardship Capacity

1. Expand use of data science and 

analytics where appropriate.

2. Demonstrate the value of a 

Digital Services team.

3. Embed data in reforms and 

responses like procurement, 

smart infrastructure, Covid 

recovery, and emergency 

response.

4. Increase access to and use of 

data.

5. Improve data quality.

6. Establish an ethical, equitable AI 

framework

From Mayor’s Action Plan:

“Set clear data quality standards 

and implement a standardized 

process for data sharing between 

agencies to improve government 

performance.”

“Expand Open Baltimore and make 

it more user friendly, with 

community-developed data tools, 

maps, and other reports to enhance 

City data transparency.”

7. Increase data literacy in the City.

8. Expand partnerships.

9. Support our data workforce.

10.Communicate progress and 

successes.

From Mayor’s Action Plan:

“Develop a citywide data training 

program to achieve a resident-

centric, performance-driven 

workforce.”

Mission: to bring data and technology to bear on the City’s most pressing issues by 

building digital services, data products, and policies that improve service delivery and 

optimize scarce City resources.



Key Programs and Initiatives

Operations Stewardship Capacity

Digital Services Team (scoping first 

projects)

Collapsed Rooftop AI

Special Ops Support (MAITF, OEM, 

winter sprints, recycling)

Open Baltimore

MPIA Request Tracking

Ethical AI Policy

Baltimore Data Academy

City Data Workforce Strategy
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