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BCYF Team
2022

Nikea Burgess

Hana Machover

Destiny Coleman

Harold Young IV Michelle Brownson

Admin Coordinator

Senior Program Officer

Admin  Associate

Admin CoordinatorMarketing Manager

Not Pictured:
Crystal DeWindt

85.70% BIPOC

71.4%  Women



Our Strategic Plan



Strategic Plan: Future Focused

Our Methodology



Strategic Plan: Youth Development Ecosystem



Strategic Plan: NEW Mission, Vision & Values



Strategic
Plan: 
NEW 3-Year
Goals

Grantee Outcomes Increase in percentage of grantees who have met or
exceeded their identified grantee outcomes  

2,500 Capacity
Building Attendees

At least 2,500 unique participants who attend
community capacity building events 

Community Knows
Our Results

>50% of community members surveyed who strongly
agree/agree that 

“BCYF shares results in a clear and effective way”

100% Infrastructure 100% of infrastructure
 goals developed and implemented

 Investing in Our Team
Increase in percentage of staff that are measured

exceeds expectations on identified focus
competencies on an annual basis



Grantmaking &
Technical Assistance



Community

Accountable

Fund
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GRANTMAKING 

$5.2 million

$9 million

$8.4 million
$9 million$9 million $31.6

MILLION  
AWARDED 

SINCE FY 21



G R A N T M A K I N G

Announcing the Grant Cycle
Bus Ads- Radio-News

Social Media-Community Events
Neighborhood Lawn Signs



97%

Pre-Application
Technical Assistance

BCYF hosts pre-application
technical assistance sessions to
support applicants through the
application process. 

Application Toolkit
Group or 1-on-1 Sessions
In-Person or Virtual
Streamlined Application
Simple to Use Platform

G R A N T M A K I N G

201
unique organizations

report the sessions
helped them 

in preparing their
GRF application

410 
Unique Participants
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Community Grant 
Reviewers

41

# of CGR Applicants

52

G R A N T M A K I N G

27
The applicants

 live in 27 
unique zip codes.

43%  of the reviewers
are youth, ages 15-24

96.5%  of the 
reviewers 

are BIPOC .



CURRENT GRANTEE PORTFOLIO

103 CURRENT  Grantee Partners

83% 80.4%

Black or Brown-Led 

Organizations
Multi-Year Grants

Fiscal Sponsored

Programs

40.8%



Capacity Building
Each grantee is assigned: 

Program Officer
Financial Compliance Officer

BCYF provides
impactful convenings
relevant, hands-on professional learning

G R A N T M A K I N G



The Gathering: Our Annual Convening
L E A R N I N G  +  G R O W T H

251 Registered!
*Co-Designed by 17 Grantees & 6 Staff

*79% of BCYF Grantee Organizations 

*20 Breakout Sessions led by Local Experts

*Youth Performances

*Support from Gov. Moore, Mayor Scott, City

Council, Comptroller Henry



2024 THEME

Our Story.

Our Power.



Opening Plenary Learning Circles

gather! LABs Community Exhibition



#bcreds
Free Micro-Credential Technical
Assistance program focusing on
nonprofit management, board
governance, youth development, and
racial equity. 

Now accepting applicants for the
Pilot Course: 

How to Read a Finance Report

L E A R N I N G  +  G R O W T H



Infrastructure



Infrastructure

Grant Management Policy and Procedures Manual
Board of Directors Handbook
Public Information Act Procedures
Strategic Plan
Documentation Audit
Board Evaluation
Capacity Building/Technical Assistance Policies
Gift Acceptance Policy
Tech Stack and Inventory
Data Management Policies

Ontrack for our Goal: 
100% Implemented by 2026
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Infrastructure: 
Avis Ransom Institute

Youth Curriculum Forums
Plug-N-Play Curriculum
Weekend Leadership
Retreat

Our Road Map



Sharing Our
Work



In The Media

23 
Stories in 

the Local Media



In The Community

130

Events in

the

Community



BCYF Month

Social

Media

1.

BCYF

Month

2.

Grantee

Billboard

Campaign

3.

Bus Ads4.



BCYF 
BY THE #S

1 Strategic Plan

103 Grantees

$31.6 Million Awarded

83%  Black & Brown-led orgs

66% Infrastructure Complete

130 Events in the Community




