Organizational Structure
· Review of Operational Criteria Feedback Document
· No Opposition to Board of Directors and Leadership Roles section, remaining questions about the Intermediary process
Intermediary
· Clarification of process for designing the intermediary
· Intermediary must meet the following criteria:
· History of focus on racial equity
· History of working with disenfranchised communities in Baltimore
· Experience being an intermediary
· Design an entirely new intermediary system or use an already existing structure?
· Proposal that Associated Black Charities facilitate the design of the process to choose the intermediary – ABC not interested in being the intermediary, just designing the process 
· open up to other groups or already existing 501c3s, RFP Process to decide who designs the intermediary process, look for group like ABC if not ABC themselves
· Creating a new intermediary will take several years, concerns about timing
· Clarification of short vs. long term planning
· Concerns from community members about expediency of giving out funding – balance with need to create a whole new process for the long term
Short vs. Long Term Planning
· Short term have a group to run the assembly and grant giving process while a larger intermediary process is being designed
· Could this be done by one organization such as ABC? Or would that spread one group’s resources too thin 
· Long term group will be designing intermediary apparatus for the long term 
· Processes occurring concurrently, if two separate organizations are working on short and long term they will have to work together
· RFP to find these groups to be put out by City Council 
· Youth fund will be paying for new intermediary
Motion
· RFP to be issues by Baltimore City Council Ordinance that will search for one, possibly two groups in charge of short term function of the Youth Fund including grant management and assembly creation, and long term design of an intermediary for the Youth Fund. Work on these processes will occur concurrently, and if there are two groups they are expected to work together on these processes. 
· No opposition from task force
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