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HEARING NOTES

Bill: 25-0099, 25-0105, 25-0106, 25-0107, 25-0108, 25-0109, 25-0110 , 25-0111, 25-0112, 25-0113

Title: SUPPLEMENTALS


Committee: Budget & Appropriations
Chaired by: Danielle McCray

Hearing Date: 11/4/2025
Time (Beginning):	 9:05 AM	
Time (Ending):	10:10 AM
Location: 		Du Burns Council Chamber / Webex 
Total Attendance:	Approximately 35
Committee Members in Attendance:

Danielle McCray	Issac “Yitzy” Schleifer	Sharon Green Middleton	
Paris Gray		Antonio Glover


Bill Synopsis in the file?	☒ YES    ☐ NO    ☐ N/A
Attendance sheet in the file?	☒ YES    ☐ NO    ☐ N/A
Agency reports read?	☒ YES    ☐ NO    ☐ N/A
Hearing televised or audio-digitally recorded?	☒ YES    ☐ NO    ☐ N/A
Certification of advertising/posting notices in the file?	☐ YES    ☐ NO    ☒ N/A
Evidence of notification to property owners?	☐ YES    ☐ NO    ☒ N/A
Final vote taken at this hearing?	☒ YES    ☐ NO    ☐ N/A
Motioned by:	
Final Vote:	
Major Speakers
(This is not an attendance record.)

Laura Larsen, Budget Director 
KC Kelleher, Director of Communications, Office of the Comptroller
Michelle Toth, Law Department
Leyla Layman, Interim CIO, BCIT
Michelle Wirzberger, LLB
Brandon Buckner, Deputy Director, DOT
Veronica McBeth, Director, DOT
Nicholas Blendy, Assistant Sheriff 


Major Issues Discussed

1. Chairwoman McCray opened the hearing welcoming Committee Members and on the 10 Supplemental Bills [see BBMR Presentation & Bill Reports from Agencies for more details on each supplementary Bill]

2. Bill 25-0099 - Supplementary Municipal Telephone Exchange Fund Operating Appropriation – Municipal Telephone Exchange (Service 133 - Telecommunications) – $1,400,000
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, appropriates part of the fund balance for the MTE to invest back into series of improvements to the overall system.
· Comptroller – Stands by their Bill Report
· BCIT – Stands by their Bill Report, expressed some concerns, but met with the Comptroller’s Office and believes there is a positive path forward.
· Comment from VP Middleton  - stresses the importance of the need for improvements. 

3. Bill 25-0109 – Supplementary Special Grant Fund Operating Appropriation – Mayor’s Office of Employment Development – $300,000 
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, acceptance of a State Grant that was unknown prior to the FY 2026 budget
· MOED – Stands by their Bill Report
· No comments 
4. Bill 25-0105 – Supplementary General Fund Operating Appropriation – Baltimore City Public Schools – $12,911,344
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, part of a package of Bills to ensure agencies ended with a balanced budget at the end of  FY 2025.
· BCPS – Stands by their Bill Report
· No comments 
5. Bill 25-0106 – Supplementary General Fund Operating Appropriation – Fire Department – $38,520,093
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, part of a package of Bills to ensure agencies ended with a balanced budget at the end of  FY 2025.
· Fire Dept – Stands by the Finance Report
· No comments

6. Bill 25-0107 – Supplementary General Fund Operating Appropriation – Department of Law – $81,393
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, part of a package of Bills to ensure agencies ended with a balanced budget at the end of  FY 2025.
· No comments

7. Bill 25-0108 – Supplementary General Fund Operating Appropriation – Liquor License Board – $454,415
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, part of a package of Bills to ensure agencies ended with a balanced budget at the end of  FY 2025.
· Liquor License Board – Stands by their Report and comments included commitment for fiscal controls to prevent future deficits. 
· No comments

8. Bill 25-0110 – Supplementary General Fund Operating Appropriation – Police Department – $47,492,889 
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, part of a package of Bills to ensure agencies ended with a balanced budget at the end of  FY 2025.
· Police  – Stands by their Report 
· No comments

9. Bill 25-0111 – Supplementary General Fund Operating Appropriation – Department of Recreation and Parks – $5,630,976
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, part of a package of Bills to ensure agencies ended with a balanced budget at the end of  FY 2025.
· BCRP  – Stands by their Report 
· Comment from CM Gray – supplemental on forestry and park maintenance – these are two issues that are common, and the City should be forward thinking to ensure that these budgets are rightsized to avoid supplementals. BBMR noted that the portion of this deficit is associated to the Camp Small emergency. 
· Comment form Middletown – concern about disconnect between Rec & Parks, DOT, and BGE – communication is crucial because it is one of the reasons that projects are incomplete or stalled. BBMR noted that the City Administrator is working to ensure communication is happening. 

10. Bill 25-0112 – Supplementary General Fund Operating Appropriation – Sheriff’s Office – $3,425,454 
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, part of a package of Bills to ensure agencies ended with a balanced budget at the end of  FY 2025.
· Chair held a brief recess because due to no representative from the Sheriff’s Office and returned to this Bill. 
· Sheriff’s Office– Apologized for their delay, and stands by Finance’s Report and provided a brief overview of the Sheriff's budget
· No comments – but appreciation for the Sheriff's Office for ensuring a representative was present. 

11. Bill 25-0113 – Supplementary General Fund Operating Appropriation – Department of Transportation – $4,457,580
· Law Department – Approves for legal sufficiency
· BBMR – Stands by their Bill Report, part of a package of Bills to ensure agencies ended with a balanced budget at the end of  FY 2025.
· DOT  – Stands by their Report 
· Comment from CM Schleifer regarding the Street Lighting program. BBMR provided a brief overview of street lighting which includes rental costs (shared with BGE), utility costs of the lights, maintenance, and various materials/supplies. DOT Deputy Director noted that traffic light upgrades are being done systematically. DOT Director noted that in-house staff are responsible for changing lights, collecting poles, and reinstall.DOT is in the process of ordering LEDs (backlog does exist). DOT will send a follow-up response to the committee’s questions.  
· Comment from CM Gray – Would  it be an interest to the City if there was MOU with BGE for residential lights? DOT indicated that the 311 inquiry is submitted to the City or BGE – for residential lights they are city-owned asset, therefore the city must fix it. 

12. No public testimony 

13. Voting on each of the 10 Bills [See attached Voting Records].

14. Chair McCray adjourned the hearing. 


Further Study

Was further study requested?					☒ Yes    ☐ No

If yes, describe. 

Requests for DOT due by Friday, November 7, 2025
1. How much money is budgeted towards purchasing new streetlights within the streetlight allocation of $21.9 million?
1. Detailed Street Light budget (FY 2026 Appropriation)
1. Clarity on staffing in the streetlight category – what repairs are they making that BGE is not responsible for and what responsibilities do the staff have?
1. DOT committed to providing the percentage of non-LED light fixtures throughout the City. 
1. When can we expect the new LED lights to arrive?


Committee Vote: See Voting Records Attached 





Committee Staff: Paroma Nandi
Date:	11/4/2025
				
Cc:	Bill File
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