Introduced by: The Council President
At the request of: The Administration (Mayor’s Charter Review Commission)

Prepared by: Department of Legislative Reference Date: May 30, 2018
Referred to: JUDICIARY AND LEGISLATIVE INVESTIGATIONS Committee

Also referred for recommendation and report to municipal agencies listed on reverse.

City COUNCIL &{_)2—_ Lﬂq’

A RESOLUTION ENTITLED
A RESOLUTION OF THE MAYOR AND CITY COUNCIL concerning
Charter Amendment — Charter Commission General Recommendations

FoR the purpose of increasing the City’s record keeping flexibility; repealing an obsolete
provision regarding the City’s official time; improving the City’s legislative and
administrative flexibility by removing redundant Charter provisions and language more
appropriate for ordinances or regulations; removing Charter provisions found to simply
restate applicable State law; requiring the Department of Finance to employ at least 1
Certified Public Accountant to perform certain duties; allowing certain agencies to be
designated by law to approve the withdrawal of City monies from depositories; removing
certain formal lien requirements from the Charter; clarifying that the review of disciplinary
matters by the Board of Fire Commissioners is at the request of the Fire Chief; clarifying the
authority of the Mayor to appoint the Board of Recreation and Parks; modernizing various
public notice provisions, including removing mandatory requirements for notice to be
published in a newspaper of general circulation in Baltimore City; simplifying requirements
related to the City’s Master Plan; removing certain penalties relating to the Department of
Planning from the Charter; conforming to State law requiring alternate members be made
available for the Board of Municipal and Zoning Appeals; allowing the Board of Municipal
and Zoning Appeals to change its rules internally; removing the Board of Municipal and
Zoning Appeals’ authority to appoint employees other than its Executive Secretary; updating
the Board of Municipal and Zoning Appeals’ powers for reviewing paving assessments and
other matters; conforming a provision relating to appeals from Board of Municipal and
Zoning Appeals’ decisions to State law; replacing the Board of Legislative Reference with an
ad hoc board appointed by the Mayor, the President of the City Council, and the Comptroller;
allowing the newly restructured ad hoc Board of Legislative Reference to make
recommendations regarding the hiring of a Director of Legislative Reference; removing the
Civil Service status of the Director of Legislative Reference; making the Director of
Legislative Reference removable for any reason rather than just for incompetence or neglect
of duties; allowing the Mayor and the President of the City Council to jointly appoint and

**The introduction of an Ordinance or Resolution by Councilmembers at the
request of any person, firm or organization is a courtesy extended by the
Councilmembers and not an indication of their position.
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remove the Director of Legislative Reference; allowing the President of the City Council to
recommend 1 of the 3 Civil Service Commissioners; updating the required qualifications for
Civil Service Commissioners; formally transferring many of the powers formerly belonging to
the Civil Service Commission to the Department of Human Resources to improve administrative
flexibility; allowing the Department of Hurnan Resources to transfer employees into and out of
the Civil Service by regulation, and to adjust Civil Service protections administratively, to
increase flexibility in personnel management; updating the required qualifications for the
Director of Human Resources; removing certain penalties relating to the Civil Service
Commission from the Charter; adding the State’s Attorney for Baltimore City to the list of
elected officials covered by the Compensation Commission for Elected Officials; removing
certain obsolete provisions regarding street railways, trackless trolleys, and advertising from the
Franchises Article; establishing a procedure for regularly appointing Charter Review
Commissions to review the Charter and make recommendations as to the necessity for deleting,
adding to, or revising any portion of its contents; requiring the appointment of a Charter Review
Commission at least once every 10 years; requiring that the Charter Review Commission
publically report on its findings to the Mayor and City Council; clarifying and conforming related
provisions; setting special effective dates for the proposed Charter amendments; and submitting
this amendment to the qualified voters of the City for adoption or rejection.

BY proposing to amend

Article I - General Provisions
Section(s) 7, 8, and 10
Baltimore City Charter
(1996 Edition)

BY proposing to amend
Article VII - Executive Departments
Section(s) 3, 10, 11(a), 12 to 15, 18(a) and (c), 30, 37, 41, 42, 51, 52, 53(c) and (g), 69(a),
72(g) and (h), 74 to 78, 80, 82(a), 83(b), (e), and (f), 85 to 88, 90 to 93, 94(a), 95 to 97,
98a, 99, 100, 101, 103, 104, 116(b)(3), 116B, 117(d), and 134
Baltimore City Charter
(1996 Edition)

BY proposing to amend
Article VIII - Franchises
Section(s) 4 to 6
Baltimore City Charter
(1996 Edition)

BY proposing to add
Article X - Charter Review Commission
Section(s) 1 to 6
Baltimore City Charter
(1996 Edition)
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CITY OF BALTIMORE
RESOLUTION 1 1
Council Bill 18- 0 64
(Charter Amendment)

Introduced by: The Council President

At the request of: The Administration (Mayor’s Charter Review Commission)
Introduced and read first time: June 11, 2018

Assigned to: Judiciary and Legislative Investigations Committee

Committee Report: Favorable with amendments
Council action: Adopted
Read second time: June 25, 2018

A RESOLUTION OF THE MAYOR AND CITY COUNCIL CONCERNING

Charter Amendment — €harter Commission-General-Recommendations
Department of Legislative Reference

FOR the purpose of mereasing the-City s record keeping flexibility repeatinganobsotete

; replacing the Board of Legislative Reference with an
ad hoc board appomted by the Mayor, the President of the City Council, and the Comptroller;

allowing the newly restructured ad hoc Board of Legislative Reference to make
recommendations regarding the hiring of a Director of Legislative Reference; removing the
Civil Service status of the Director of Legislative Reference; making the Director of

Legislative Reference removable for any reason rather than just for incompetence or neglect
of duties; and allowing the Mayor and the President of the City Council to jointly appoint and
aihwingﬁﬁrcsxdmt-of-ﬁm‘ettreomcﬂ-to

remove the Director of Leglslatlve Reference

DECELY

EXPLANATION: Underhning indicates matter added by amendipbdD
Srrikec-out indicates matter stricken by amendment, ALG 1 |
I
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ted-provistons; setting a special effective dates date for the
proposed Charter amendments amendment; and submitting this amendment to the qualified
voters of the City for adoption or rejection.

B¥-prepesing to-amend
Article I=General Provisions

ﬁmdf’\fﬁ—&mﬁvrﬁcpaﬂmm

Sectionfs) 316, HHa 12 to t5- Htarand o), 36,37, 442 5152 ; ;
e rand-thy T4 to HE B2 R3E),f o), mnd (5, 8510 B8-98-t0-93-94{a), 954057
98a;-99,H0HH 5 Hd (), 6B H ) and- 134

Baltimore City Charter
396-Edition

B propesing to-amend
#Articte- ViH=Franchiscs

Section{si<to6
: G
B“’W =

BY proposing to amend
Article VII - Executive Departments
Section(s) 90. 91, and 92
Baltimore City Charter

(1996 Edition)
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Council Bill 18-0264

BY proposing to repeal
Article VII - Executive Departments
Section 93
Baltimore City Charter

(1996 Edition)

By proposing to renumber and amend
Article VII - Executive Departments
Section 92 to be new Section 93
Baltimore City Charter

(1996 Edition)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
City Charter is proposed to be amended to read as follows:

Baltimore City Charter
Artiele L General Provisiony
&7 Reeords{: Reperts]

FHE MAYORAND-CHY-COUNEIL SHALL PROVIBE FORAPPROPRIATE RECORDKEEPRNG-

THE PUBHIC SHALL AV E THE RIGHT HO-NSPEC T PEBHE RECORDS IN-ACCORDANCE WHH

He)yRequired-maintenance Admissibility;-Public-inspeetion]
{A-suitable recordof att-the proceedings financiaHtransactions-and-offreratacts of alt

a—" ! Lol 8.’ hattd T, e -4 . Eth !
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Mayorand-City Councit-of Baltimore; shalt-beregulated-thereby,and ot timeshown by the
pubticclocksshattagrec therewith—Provided; however that the Mayorand-City Councitby
Mmmhmhﬁﬁmﬁﬁcmﬁayﬂzcﬁmﬂwmmﬁmtwrmy
Wms%mmthmﬂtmiwmmmmﬂmk
amromthetast-Sunday-nviareh; or back totwo-o'clocka-m-on the-fast- Sunday- in-Getober,;
u-rbuﬁrmh-ﬁmwgcm—mrpmtmn—urptmvfmﬂaw Arrrmt!rcxtcmruﬂmayhc
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- L Provisi
§3—General provisions: Bureaus-and-divisions:
Ha)y—Frtabishment-ar-abolishment.}
With-theapproval-of the Board-of Estimmates; the-head-of ammmicipatdepartment fexcept
ol : dedFortheB FPubtic-Works R ey

i 5 fistrand-abolish-bureatrs-amd-divisions-within-that
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Departent-of Finatee
§10-{Department-of Finanee: Dishursements.]

madeby the€ity

- THEDEPARFMENTSHAH-EMPEOY AT LEAST HCERTIFIED PUBLIC-ACCOUNTANTIN
FHE-PERFORMANEE-OF- THESE-DUHES:

f#12—Department of Finance:-Oolections—doposits withdravwaly ete:
teyr-general:
Fl—he}—UNHSb—GMHWﬂ&E—PRBMB&BBY EAW, FHEDireetor-shall-reeeive;eellectand

RWESEPROVIDED-BY-LAW THE Director shall- approve the withdrawal
wf—trtymurrcyrfrmrrtﬁr&cpnmmmr
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§13—Departmentof Finanee: Lienrecords:
FheE e Fofal il : b<hal

1 3 )

o] A . eud e
of Estimates:

fb)yContentsof certificates Chargesconstitute-liens}

mmﬁm{1qm:nmptma+paﬂﬁgmmmhtwﬂmﬂmgrﬂmﬂ
benefitassessments; mimor privitege charges; charges-forstreet; attey-andfootway paving;
scwerage conmections, nuisance-abatementsand-other charges—Attof the charpesand

assessmentsshatt-be-hens; untipaid; 11gammhtrpmptrry~nam~d-m-ﬂw-hctrctrtrﬁmtr
provided-that no-themrexisting charge shatt-beatienagainstaproperty-after-the-tssuwance
of a-henrcertificate-for that property untess-that charge be-shownon the Hencertificate 3

HeyFax-lienrecords]

§14-{Department-of Finanee: Notiees-of lien:]

EFhe-D; bt ” oot ded-by-taw
§15. {Department-of Finance: Distraint-orlevy fortaxes.}

{(6)-Good o chattels—Notice-of proposed-sate:f
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- Ct : : tatt-test-materiatsand suppties
purciasedorused-by-theagency 1
§-4-{Deparimentof Publie Works: Correeting physieal ebstruetion:]

Ha)-Correctionreqitived }
fmry-persomrwho has; imover; orundera-public strect i Battimore City, any-buitdng;

3 2 E t)

ormmpedes-the-workof the Bepartment-shat;onreasonable notice fromr the Department;
iR it 2 e A ;
Ei'UI"I_‘"E}i ;.h'lit adju.;t fi” remove it at that persons expense; to-fulty meet theexigencres
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BE£3 Fire Department Arbireation for fre fiohterssmd-officers,

Withim4t i o O R S Fihebonrd o st enathe e

Commissioneror This] THE COMMISSONER’S desipnated representative shall providede
: berofthobonrdofarbitrt: pa ey e e

tastproposat made by therespective partiesdurme the negotiations:

ety sl o

Fhe-decisiomrof the majority of the-board-ofarbitration-thusestablished shatt be-fmatand
bindmg-upon-the-Mayor-and-Eity-Councitof Battimore-and-upon-the-certifred-emptoyee
organtzations-mvotved-imthe proceedings—Noappeat-therefromrshatt-beattowed —Such
decistonrshattconstitate-a-mandate to-the Mayorof Battimore ity inrespect tosuch
matters-whieh-ean be remedied administratively by thim]-FHE MAYOR, und as-a mandate
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Depurtmentof Recreationramd-Parks
§-6%.—Departiment-of Reercation-and Parks: Board—Compeosition; Appeintment;- Terms:
fa)y-frgeneral
The Boardshalleansist of seven-members-whe-shall-be-appeinted BY 1HE MAYOR from
among those-decmed-mostcapable; by reasomrof character,education; intetigenee;
memm:mmmmmm
btmﬁrmcﬂ*ﬁﬂd-ﬁh:rﬁ-mmmﬁrmit&*ﬁm& |
Brpartmrent-of Planming
§-72.Department of Planning-Commission—Pewersand-duties:

(2)-shall adopt and revisea-master planIN-ACCORPANCE WITH-STATE LA for the
proposed physicatdevetopment-of Baltimore ity

{Hﬁeﬁa%e—adepﬁ&-g—ef—m@siag-th&maﬁmﬁpl&nr_shﬂ H—hﬁ!d—a—pubhe-hemwmev%

fa)- Prrposs:

The Master Planshalt-be- made for- the generat purpose-of guidingand-accomphishing =
coordinated;adjusted-and-harmonfous-development-of Baltimore €ity-topromote-the

health; ordersecurity;safety, smd-moratsof itsinhabitants; and-topreserveand-enhance

theaestheticand-maturat-environment of the ity

toHSeopet
s Lo oy Hocat ;
p'i':.'r.'._; . - ‘. . : -
| : ! . ; ,. 7 ,]ﬂ_"
and-proposed-roningarcas or distrrcts;andaHpublicutihties,servicesand-termimats;
suchas-watergas; TCTty; - - R
PI i'h'ah:i? v} pﬂhﬁlﬂ? UWImd T thm&. I

dir1 3-0507(a){3)-3rd'22Junl8
remce/ch] B-0264-Frdivirnbr = ]2 =



10

11
12
13
14
15
16
17
18
19
20
21
22
23

24

25

26
27
28
29
30
31
32
33

34
35

36
37

Council Bill 18-0264

fe}-Revisions
muyb&{ﬂ%ﬁ%ﬂgm ’
2 oot Ethee e b tho-aff ; e .
23-ords ; o theCiE St threa ; Enotd 1
A i £ ,I.,“. o 11:-.1-’ bthe-ME Errvad

: E-BN-CONFORMITY TO- THE MASTER RL AN TS
Mmm%mmmmmamrm including, among
otherthings; strects;highways;bountevards; viaducts; bridges; subwaystunmetsorother

3 3 2 T
butkheads;and-buitdings-orstructures-thereon,-whether publicly orprivately ownedor
- !

- Il. . { il 1 1 - . g:_ i ] i X ]

&mmm&mmﬂﬁdmmmmmm
Master Plan-shattbeauthorized or constructed-im Battimore €ty umiessthe focationand
grade-thereofand; tncases of theuscof tand-for purposesof transportation, the-width

thereof,shat-beinrconformity-with-the Master Planand-have beenfirstapproved by the

£-75—Department-of Planning:- Subdivisions{—Tr-peneral]

{(AYIN-GENERAL-

(B APPROVAL BY-C OMMISSIONAND-DEPARTMENT- OF TRANSBORTATION-REQUIRED-

Ne- ERMITBW%EWWH@%%%W@ Fr
PROPOSED-SHUBDDISION-REAR- LD 2 :
M@mmm
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pird-dutics:

FheBoardshattadoptratesfor the conductof s proceedings; whichmay bemodified-or
repealed BY-THEBOARD-OR BY-erdinance—TFhe-rules-shall be in-writing-and-when-adopted
shattbefimmedmately-fited-mthe-officcofthe Board-and-shaltbeapubticrecord—A—copy
thereaf (aaéﬂ&nr&mﬁdmemﬁefe%e}dmalse—be}w%bﬁe%{kuc AND
fried-with-the Department-of Eegistative Reference:

thAccess-toageney records}

FHreBoard shattappoimtanExecutive-Sceretary fand-such-other employecsasmay be
provided-inthe-Ordinanceof Esttmatest:

fthe Board-shalt-have access; throughitsagents and employees; to theplatsand records

THEBOARD SHALL-HEAR-ARRP

Wﬂhﬁp@k&%ﬁu—mm@m
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(AY-IN-GENERAL:
THEBOARBE- B ORI E MY BEGRANTED ADBITIONAL POWERS TO REMVIEW
ADMINISERATIVE ACTIONS PROVIBED THE ADBIHONAL POWERS-GRANTFED ARE NOT
{BY EXCEPTION:

?H{-BGF:RB-M:‘H—EGJ—BE-BMMEBJFHEFHWER#D REVIEW-BR-ALTER THEBECISIONS-OF
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Article VII. Executive Departments

Department of Legislative Reference
§ 90. Department of Legislative Reference: Established.
There is a Department of Legislative Reference, the head of which shall be [a Board of

Legislative Reference] THE DIRECTOR OF LEGISLATIVE REFERENCE WHO SHALL SUPERVISE
AND DIRECT THE DEPARTMENT.

§ 91. [Department of Legislative Reference: Director — Appointment, qualifications, etc.]
BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE.

(A) AD HOC BOARD.

THERE IS A BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE, WHICH FROM TIME
TO TIME SHALL BE ESTABLISHED PURSUANT TO THIS SECTION.

(B) COMPOSITION OF BOARD.

(1) THE BOARD SHALL BE COMPOSED OF 3 MEMBERS. THE MAYOR, THE PRESIDENT OF
THE CITY COUNCIL, AND THE COMPTROLLER SHALL EACH APPOINT 1 MEMBER TO THE
BOARD.

(2) THE BOARD SHALL BE APPOINTED WITHOUT REGARD TO POLITICAL AFFILIATION, AND
IS NOT SUBJECT TO THE REQUIREMENTS OF ARTICLE IV, § 8. {“MINORITY PARTY
REPRESENTATION”} OF THIS CHARTER.

(3) NO MEMBER OF THE BOARD MAY BE A CITY EMPLOYEE OR AN ELECTED OFFICIAL
OTHER THAN A MEMBER OF THE JUDICIARY.

(4) THE BOARD SHALL ELECT A CHAIR FROM AMONG ITS MEMBERS.
(C) FILLING A VACANCY.

(1) WHENEVER THE MAYOR AND THE PRESIDENT OF THE CITY COUNCIL FIND THAT THE
POSITION OF DIRECTOR OF LEGISLATIVE REFERENCE IS VACANT, THE BOARD SHALL BE
APPOINTED WITHIN 6 WEEKS OF THAT FINDING.

(2) THE BOARD SHALL BE RESPONSIBLE FOR ALL ACTIVITIES BY WHICH CANDIDATES TO
FILL THE VACANCY ARE SOLICITED, INVESTIGATED, INTERVIEWED, AND
RECOMMENDED FOR APPOINTMENT.

(3) THE BOARD SHALL RECOMMEND NO LESS THAN 2, AND NO MORE THAN 3, CANDIDATES
FOR APPOINTMENT TO THE MAYOR AND THE PRESIDENT OF THE CITY COUNCIL.

(4) UPON THE APPOINTMENT OF THE DIRECTOR OF LEGISLATIVE REFERENCE, THE BOARD
SHALL BE DEEMED DISSOLVED AND ITS WORK COMPLETED.

dit1 80507 ){3)-3rd 22 unl 8 1 7
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§ 92. [§ 91.] Department of Legislative Reference: Director [ — Appointment, qualifications,
ete.]

[(a) Appointment,; Tenure.]
[The Director shall be appointed by the Board of Legislative Reference, shall be a
member of the Civil Service, shall hold office during good behavior, and shall be subject
to removal by a majority of the Board members for incompetence or neglect of duties. ]
(A)[(b) Head of Department;] Qualifications.
[The Director of Legislative Reference shall supervise and direct the Department.]

The Director shall have substantial experience in law, legislative drafting, or library
administration.

(B) APPOINTMENT.

UPON RECEIPT OF A RECOMMENDATION BY AN AD HOC BOARD OF THE DEPARTMENT OF
LEGISLATIVE REFERENCE PURSUANT TO § 91(C) {*“BOARD OF THE DEPARTMENT OF
LEGISLATIVE REFERENCE: FILLING A VACANCY”} OF THIS ARTICLE, A DIRECTOR MAY BE
APPOINTED BY THE AFFIRMATIVE VOTE OF BOTH THE MAYOR AND THE PRESIDENT OF THE
CiTYy COUNCIL.

(C) REMOVAL.

THE DIRECTOR MAY BE REMOVED FROM OFFICE BY THE AFFIRMATIVE VOTF OF BOTH THE
MAYOR AND THE PRESIDENT OF THE CITY COUNCIL.

(D)[(c)] Salary.

The Director’s salary shall be set in the Ordinance of Estimates.
§ 93. [§ 92.] Department of Legislative Reference: Director — Powers and duties.

The Director:

(a) Legislative matters.
shall investigate and report upon the laws of this and other states and cities relating to any
subject requested by the Mayor, any committee of the City Council or the head of any
department;
accumulate data in relation to the practical operation and effect of such laws;
investigate and collect all available information relating to any matter which is the subject

of proposed legislation by the General Assembly of Maryland, or the City Council of
Baltimore;
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examine acts, ordinances and records of any state or city, and report the result thereof to
the Mayor, any committee of the City Council or the head of any department requesting
the same;

prepare or advise in the preparation of any bill, ordinance or resolution when requested so
to do by any member of the City Council; and

preserve and collect all information obtained, carefully indexed and arranged so as to be
at all times easily accessible to city officers and open to the inspection of the general
public.

(b) Records and archives.

shall keep all the books, documents, archives, records, official plats, papers and
proceedings of the City except those in current use or whose custody the Board of
Estimates shall by resolution otherwise direct or authorize;

carefully collect, arrange and safely keep a complete series of the ordinances, resolutions
and proceedings of the City;

receive and keep all other documents pertaining to the City which the Director may deem
of historic value or be instructed so to do by ordinance or by resolution of the Board of
Estimates;

[retain] PROVIDE FOR THE RETENTION OF such baoks, documents, papers, plats or archives
in the Department, [but permit] AND PROVIDE FOR their inspection and reproduction by
the public under such reasonable regulations and supervision as the Director may
prescribe;

carefully prepare and keep an index of all books, papers, records and documents in the
custody of the Department; and

keep a current separate index of all rules and regulations of other departments and
agencies of the City.

() Staff;

may appoint such employees as may be provided in the Ordinance of Estimates.

(d) Duties prescribed by law.

perform such other duties as prescribed by law.

[§ 93. Department of Lepgislative Reference: Board.]

[The Board of Legislative Reference shall be comprised of

the Mayor,

the City Solicitor,

dir1 8-0507(a}33rd22un!B 19
remec/eh] 8-0264~3rd/vinnbe = =



10
11

12

13
14

16
17

18

19
20

21
22

23
24
125
26
27
28
29

30
31

Council Bill 18-0264

the President of the Johns Hopkins University,
the Deans of the University of Maryland and University of Baltimore Schools of Law,
a member of the City Council sclected by the Council and

the Director of the Enoch Pratt Library.]

& 04, Civil Seevice Comrdssione Extablivhed:

teyAppointimentterngualifications:
s Gt SerrieeE = " ; ho-shatH : ted :
be-confirmed;-and-shatt serve pursuant to-Article P, -Section6-
E-OREOFTHETHREE MEMBERS OF THEC/O y :
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membershat-expire-two-years thereafter:
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EMPEOYMEMNTIEEEES-AMND-LAW:

(53 NO-ONEHOLBINGANY PUBHE-OFFICE-OF PROFIT MAY BEAPPOINTER-A-MEMBER-OFETHE
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e . Fetean; Ficers-amd-oft 1 it
of Estimates:

t—may,mrthe course of hearings; admintsteroaths; subpoenadocunents, summon
witnesses;and-examine-witnesses; and-may-detegate these powers toacommissioner
orhearing-officer:

fi—shatirenderdecisions-withimrsixty daysof theclosc of hearingsuntess the City
cmployesamd ity bothagree toanextensionrH the Commisstonfatls todecide

withmmrthe-sixty-day timeperiod; the-decision-of the-hearing officer; f there tsome;
shattte-deemed-to be-the dectsronof the Eommssion:

§96—Civil Serviee Commission: Department of Human Resourees—Established.

(e}Irgenerak

MERV@BR%MMS@N 5
APPROVAL:
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§97-{Civil Serviee Commission: Department-of Human Resourees—Powers-and-duties}
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£ 08 -Civil Serviee-Uommission: Peparanent-of Hivmai Besottrees — Pireetor

{H-The Birectorof HumanResources shattsupervise-and-direct the Bepartment:
(2}-The Director-shall-have-substantial-experenee-in{personnel administration HWAN

RESOLROE S ACENENT .

£00—Civil-Serviee Commission-Civil-Serviee positions:

ERS-OFTHE-CHVIHL-SERVICE, EXMCERT

%MMMWNS

Hey-Positions-inelnded
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(BYf{e}}-Reduetions inforee | Seasonaland paritime-employees):

FHEHSPOSTHON-OF PMPEG Y EES DISCHARGED AR-A-RESULT-OFA RERBUCHON-GFFORLE
SHALL BE DETERMINED BY CNVAL SERVICE RULES-AND-REGUEATIONS.

fhrthecaseof classesof seasomator part=time-employees the Commission;after notice
mﬂ-*rpubhc—hcunn g, mayadopt-matesexchrding thenfrom; or miting-theappticationto
hemof-the preference contamed-tmr the precedimg subsection
§ 101 [Civil Serviee Commission: Rester-of Service employees:]
Hay-Commission-to-feep-Contents
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ABOLISHED SHALL BE DETERMRNER-BY CIVH-SERVICE RULES AND REGULATIONS-

il l Il.- - 4 1 E:q ‘15 ] Irl 1 l ]rl !l !
- - .
P

§116B-[Correcting physieal-obstruetion:}

ey Eorrectionrequired}
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) ¥ 3 | 2
3 3 T 2 ? ) )
orimpedestheworkof the Bepartment-siral;-onreasomable notice fromr-the Bepartment;
H ) 3 3

COMPENSATON- COMMIESION - FOR EIECTED O FEEICIALS
§ 117 Definitions:

(dy-£lected-afficial:
“Elected-officral-means:

{4)-the Members-of the City- Counetl AND
E5F FHESA R S A O ENE T FORBRAE FMORE LY.
DEPARTMENT- OF- GENERH-SERVICES
§1341Correeting-physieal-obstruetion:}
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§ 5 {Frackless-trolleys:}

FThe-€: : : 1 : ‘ : it
¢ i“ﬁ“! m:? 2 Eﬁ :::lma:]:l: =] lp m:'“ . m;“‘.“;'"]a}! N“*'F;‘“E ;“ “.F”al teunder its '::";t'"g

1 oM HESSHIN S TABLISHED,

REQUHREMENTS-OF FHHSARTICHE BHT AT HEAST ONCE EVERY MIVEARS KOLLOWING THE
ADBPHON-OFFHRS-ARTICEE IN NOVEMBER 2018,

ACHARTER RV HEW-COMMISSION SHALL BE-APPORTERNO-EATRR FHAMN MAY - HHE Y EAR
FRECEDIMNG A COMNGRESSIONAL ELECTOMN-AND-COMPLETEH S WORK -AS-PROVIDED-IN-THIS
ARHEEE NO-EATER FHANMAY - IN-THE YEAR FORL OWING HS-ARPOINIMENT,

(H-THE Co» : : bt
WH}WIMMEMW
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{€)-ADIISORY-BODY-

D BY-THELCOMMISSION

AFFHEDISCREHON-OF FHE- COMMISSION, AN ADVISORY-BOBY MAY BEAPROINTEDTO
ASSIST-THE COMMISSION-PHTS-DUTIES:

§-4—DUTIES-

(A RECOMMEND CHARTER-CHANGES

THECOMMISSION-SHAHEREVIEW-FHE PROVISIONS OF FHIS C HARTER-AND MAKE

DURING TS DELIR

TORECEIWVE FITREIC- T RS HMORMY - COMNCERMING THE WORL - OF THE-L MM

§ 5 REPORT-TO-THE MAYORAND-CHA-COUNCH-

-PHBHIC- HEARIMNG
I55HN.

SECHONZ-AND BE FFFERTHER RESOLVED;-that these amendmentste-the City-Charter shall
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SECTION 3 2. AND BE IT FURTHER RESOLVED, that the amendments to Article VII, Sections
90, 91, 92, and 93;and-++7 of the City Charter shall become effective on January 1, 2019.

SECTION 4 3. AND BE IT FURTHER RESOLVED, that the Director of Legislative Reference
holding office at the time the amendments to Article VII, Sections 90, 91, 92 and 93 become
effective shall remain in the office until, pursuant to the amendments, reappointment or the
appointment of a successor.

SECTION 5 4. AND BE IT FURTHER RESOLVED, that these proposed amendments to the City
Charter be submitted to the legal and qualified voters of Baltimore City, for adoption or rejection,
in accordance with Article XI-A, § 5 of the Maryland Constitution, in the form specified by the
City Solicitor.

318

Certified as duly passed this ~ day of _"'JUL

President, Baltimore |

Certified as duly delivered to Her Honor, the Mayor,

this  dayof __ JUL. @09 2018 E %

Chief Clerk

Approved this _/0 day of Agﬁhl}:—? 20 1€

Mayor, BaltimorWCity

Approved For Form and Legal Sufficlency

s_/6" Dayof%(_;ﬂs'_&

Dilelec

Chief Sollcitor
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CITY OF BALTIMORE
RESOLUTION
Council Bill 18-0264
(Charter Amendment)

Introduced by: The Council President

At the request of: The Administration (Mayor’s Charter Review Commission)
Introduced and read first time: June 11, 2018
Assigned to: Judiciary and Legisiative Investigations Committee

Committee Report: Favorable with amendments
Council action: Adopted
Read second time: June 25, 2018

A RESOLUTION OF THE MAYOR AND CITY COUNCIL CONCERNING

Charter Amendment — €harter- Commission-General-Recommendations
Department of Legislative Reference

FOR the purpose of mrereasing-the-City’s-record-keeping flextbilityrepeatinganrobsotete

Zoning-Appeaisi-decisions-to-State-law; replacing the Board of Legislative Reference with an
ad hoc board appointed by the Mayor, the President of the City Council, and the Comptroller;
allowing the newly restructured ad hoc Board of Legislative Reference to make
recommendations regarding the hiring of a Director of Legislative Reference; removing the
Civil Service status of the Director of Legislative Reference; making the Director of
Legislative Reference removable for any reason rather than just for incompetence or neglect
of duties; and allowing the Mayor and the President of the City Council to jointly appoint and
remove the Director of Legislative Reference; T i i i

S e T : 9 ; oy

EXPLANATION: Underlining indicates matter ndded by amendment.

Sterkeeont indicates matter stricken by amendment,

dirl B-0507{a){3)-3rd/22uni§
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istoms; setting a special effective dates date for the

cily

proposed Charter amemdnrents amendment; and submitting this amendment to the qualified

voters of the City for adoption or rejection.

By propesing-to-amend
Section{s} 78, and-10

BY proposing to amend

Article VII - Executive Departments
Section(s) 90, 91, and 92
Baltimore City Charter

(1996 Edition)
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Artche VI[ Executwe Departments
Section 93

Baltimore City Charter

{1996 Edition)

By proposing to renumber and amend
Article VII - Executive Departments
Section 92 to be new Section 93
Baltimore City Charter

1996 Edition

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
City Charter is proposed to be amended to read as follows:

Baltimore City Charter
Artiele [ rencral Pravisions
§7—Reeords;; Reports]
THEMAYOR-AND CIFY-COUNCH-SHALL-PR
THE PUBLIC-EHALL HAVE THERIGHTTO-PNEREC F PHBL O HECORDS N ACCORDBAMNOE WITH

tA-suitablerecord-of att-the proceedings fimancrat- transactions and-officiatacts of all
mmhgtmmhlfhktptﬂﬂmﬁc&mmmﬂm:w&wmwhcmf
umder-thecorporateseat-of the-Eity-shat-beadmissible irrevidence-inany courtof thrs

%ﬂﬁﬁmﬁﬁﬂﬂﬂm:mmcmuﬁ%mdwﬂm%ir&mbh:
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it be-admissibleimevid : s ]
thereof}
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G L Provisi

&3 Gencrabprovisionss Buresisand dhvisions:
HaYEstablishment or-abelishment}
With-theapprovat-of- the Board-of Estimates; the - head-of amumicipat-departrent fexcept

asotherwise provided-for-the Bepartment of Pubhc Works), commission; or board
providedfor by the Charter mayestablishand-abolsh bureaos and-divistonswithin that
departmentcommsstonror-board:

commisston, or-board-may-assigmamong the-burcaus-or-divistons-imthatdepartment;
) 3 3 b X
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Deapavtiontaf Finance

(2} THE DEPARTMENT SHALL EMPLOY- AT ERAST HCERTHFIED PUBLIC-A COOLNTANT IN
FHE-PERFORMANCE-OF-FHESE DUTIES,

taytigeneral-
FrheHUNEESS-OTHERWISE-PROVIDED BY 1AW, FHE Director-shall reeeive—celleet-and
mtﬁrﬁm:ﬁdurﬂwfw&mﬁﬁmmmmm
the-Board-of Finance:
Frhel UNGESS-OFTHERWISE PROVIDED BY EAW- THE Directorshall-approve the-withdrawal
e i e

teyReguired signaturesforchecks-
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of Estimates:

o -Contentsof certificates Chargesconstitute-fiens}
A tenrcertificate shattshowattcharges andassessments of every character due-the €ity;
 chidineS e l e , : e
htmﬁfzsmssmmsrmimwhrﬂtgr:hargcxchmg:sﬁwwhaﬂtjmmmm?paﬂng,
sewerage cormections, nuisance-abatementsand-other charges:—Altof the chargesand
assessmentsshatt-betrensimtrpatd; agamst the property mamed-in-the Hencertificate;
provided-that mo-themrexistimgcharge shatt-beaterragatmstaproperty-after the-tssuance
of atenrcertificate for that property uniess-that charge-be shownon the Hencertifreate 3

[iey Fredian etz ]

e Di bl d coofat i
15 Bepartment-of Finanec: Distraint-or-levwyfar-taxes]
EE a EH [ I ! PE = r .E .E .F
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§41-{Department-of Publie Werliss: Correeting physieal ebstruetion<}
. ) -. . -

sorunderapubhic streetim Baltimore City; any buihding;
ormpedes-the-workof theBepartmentshatt;-onr reasonable notieefronrthe Bepartnrent;

3 ¥ 3 2

:I i t—i-n-n-ﬂ-f-ﬂ ’a . i 1 - .] ]- A .! ii -1- E‘-.I’ .3
§-42-{Department of Publie Werks:-Assistanee to-other ageneies]
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te)-fimvestigationsof Depariment-eonduet:
e e O ok R
Bepartment:

(2T SHALE BE-THE SOLE DISCREHON-OF THE-CHIEF-WHETFHER FO-ACCEPT THE
RECOMMENDAHONS MADBE REEATED- FTO- INVESHGATIONS LINDER THIS SUBSECTION.-

ttd)yAppeal panels3

fFheBoard may-sit
Prevention€ode.}

it e : .

§-52-{Fire Department:- Board-of Fire Commissioners—Retirement-of-employees]
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53— Fire Department:-Arbitrationfor fire fighters and offieers:

Withim-threedaysafter thesclectionof the chatmmanrof the board of arbitratron the tabor
EMW&PE&%&]—HP—GGM%S@NE& Sdesipnated representative shall prevideto
hrmemberof the board of arbitrattonrand-to-alt-parties;adetaited-ttemizatiomrof-the

] o l 1 ] ] + " l . l N . -
(g} Decision—implementation:
w:mmwm&wmmishdﬁuﬁbvﬁm

e ]
decisiomrshati-constitute-amandate-to-the Mayorof Battimore €ity inrespect tosuch
mutters-whieh-ean be remedied administratively byt 1HE MAYOR and-as-a-mandate
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{g)shall-adoptand revise o master plap BN ACCORDANCE WITH STATE LAWfor the
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proposed-phystcatdevelopmentof Battimore-Eity:

th)-before-adeplingor revising-the-master-plan,-shall-hold-a-publie hearingANDPROVIDE
b il R R SR R R e O .

affected-fand

BAMAMNNER- THAT ENSURES ADEQUATE PUBHIE NOTIEE:
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PUBLICAND PRFVATE PMPREVEMENTS SHALL BEIN CONFORMITY- T FHE MASHER PHAN-TO
THEEXTENT REQUARED-BY LAW.-[Neo-public improvement or enterprise, including, among
herthi it o] b —vind brid : : :

tramsportatron;-whether privatety orpublicly owned-oroperated;,-withim the-scope of-the
Master Plamshatt-beauthortzed-or constructed- mr Battimore Cityuntess the tocatronrand

grade-thereofamd,mrcasesof theuse-of land-forpurposes of transportation, the - width
thereofshattbhe-inconformity-with-the Master Planrand have been-firstapproved by the
Eommmrsstom 1

TMM SPORTATION MWW
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§-83.-Beard of Munieipal-and Zening-Appeals:-General-powers-and-duties:

repealed BY THE BBARD-OR BY-ordinaneeThe rilesshall-bein-writi

theteat tard of oty arrensdients Heretorshall oo e A% A ABLT 1O THE PLBIH AND
Eled-with-the-E FEopiehrtive ok '

fe—Freentive-Secretaryl;Saffk
FheBoard shaltappointanExcentive Secretary fand suchother employeesasmay be

{tH{deecr o npone preomads |

=1 - ? - oy 5
e

of attotherdepartmentsof- the Gty 1
§ 85.-Beard of Municipal and Zoning Appeals: Paving assessments.

7 ]

PEFERMBNES TE-BE-RROBER-
ey Appealto-Poard}
Wi heB £ e : o th
1 ] ] ; .‘ 1 Aty s
Ikt ]  evied _ithin 36-d ¥ 4 :
ownerof anoticeof theassessment-or charge-bring-theassessmentorchargeto-the
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THE BOARD BY ORDINANCE MAY-BE-GRANTED-ABBIFIONAL POWERS- TO REVIEW
ADMINISTRATIVE ACTIONS - PROVIDED THE ADDIFIONAL POWERS GRANTED ARE NOT
PNCONSISTENT-WITH-HHIS CHARTER OR LAW.

THE BOARD MAY NOT BEGRANTED THE POWER TO-REVIEW-OR ALTER THE DECISIONS-OF

§-88-—Beard of Municipal and Zening-Appeals: Judieial review:

tFamy ’. -Gty amehthe-Pharming € ission—fech et
B“II"'"“"’ E,:tg E,'ﬁ“:"]': E,"'"“’h the B ““’.d shath ib. rthwith-transmit alt-papers;-or copres-thereof
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Article VII. Executive Departments

Department of Legislative Reference
§ 90. Department of Legislative Reference: Established.
There is a Department of Legislative Reference, the head of which shall be [a Board of

Legislative Reference] THE DIRECTOR OF LEGISLATIVE REFERENCE WHO SHALL SUPERVISE
AND DIRECT THE DEPARTMENT.

§ 91. [Department of Legislative Reference: Director — Appointment, qualifications, etc.]
BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE.

(A) AD HOC BOARD.

THERE IS A BOARD OF THE DEFARTMENT OF LEGISLATIVE REFERENCE, WHICH FROM TIME
TO TIME SHALL BE ESTABLISHED PURSUANT TO THIS SECTION.

(B) COMPOSITION OF BOARD.

(1) THE BOARD SHALL BE COMPOSED OF 3 MEMBERS. THE MAYOR, THE PRESIDENT OF
THE CITY COUNCIL, AND THE COMPTROLLER SHALL EACH APPOINT 1 MEMBER TO THE
BOARD.

(2) THE BOARD SHALL BE APPOINTED WITHOUT REGARD TO POLITICAL AFFILIATION, AND
1S NOT SUBJECT TO THE REQUIREMENTS OF ARTICLE IV, § 8. {'MINORITY PARTY
REPRESENTATION”} OF THIS CHARTER.

(3) NO MEMBER OF THE BOARD MAY BE A CITY EMPLOYEE OR AN ELECTED OFFICIAL
OTHER THAN A MEMBER OF THE JUDICIARY.

(4) THE BOARD SHALL ELECT A CHAIR FROM AMONG ITS MEMBERS.
(C) FILLING A VACANCY.

(1) WHENEVER THE MAYOR AND THE PRESIDENT OF THE CITY COUNCIL FIND THAT THE
POSITION OF DIRECTOR OF LEGISLATIVE REFERENGE IS VACANT, THE BOARD SHALL BE
APPOINTED WITHIN 6 WEEKS OF THAT FINDING.

(2) THE BOARD SHALL BE RESPONSIBLE FOR ALL ACTIVITIES BY WHICH CANDIDATES TO
FILL THE VACANCY ARE SOLICITED, INVESTIGATED, INTERVIEWED, AND
RECOMMENDED FOR APPOINTMENT.

(3) THE BOARD SHALL RECOMMEND NO LESS THAN 2, AND NO MORE THAN 3, CANDIDATES
FOR APPOINTMENT TO THE MAYOR AND THE PRESIDENT OF THE CITY COUNCIL.

{4) UPON THE APPOINTMENT OF THE DIRECTOR OF LEGISLATIVE REFERENCE, THE BOARD
SHALL BE DEEMED DISSOLVED AND ITS WORK COMPLETED.
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§ 92. [§ 91.] Department of Legislative Reference: Director [ - Appointment, qualifications,
etc.]

[(a) Appointment; Tenure.]
[The Director shall be appointed by the Board of Legislative Reference, shall be a
member of the Civil Service, shall hold office during good behavior, and shall be subject
to removal by a majority of the Board members for incompetence or neglect of duties. ]
(A)[(b) Head of Department;} Qualifications.

[The Director of Legislative Reference shall supervisc and direct the Department.]

The Director shall have substantial experience in law, legislative drafting, or library
administration.

(B) APPOINTMENT.
UPON RECEIPT OF A RECOMMENDATION BY AN AD HOC BOARD OF THE DEPARTMENT OF
LEGISLATIVE REFERENCE PURSUANT TO § 91(C) {“BOARD OF THE DEPARTMENT OF
LEGISLATIVE REFERENCE: FILLING A VACANCY"} OF THIS ARTICLE, A DIRECTOR MAY BE
APPOINTED BY THE AFFIRMATIVE VOTE OF BOTH THE MAYOR AND THE PRESIDENT OF THE
CITY COUNCIL.

(C) REMOVAL.

THE DIRECTOR MAY BE REMOVED FROM OFFICE BY THE AFFIRMATIVE VOTE OF BOTH THE
MAYOR AND THE PRESIDENT OF THE CITY COUNCIL.

(D)[(c)] Salary.

The Director’s salary shall be set in the Ordinance of Estimates.
§ 93. [§ 92.] Department of Legislative Reference: Director — Powers and duties.

The Director:

(a) Legislative matters.
shall investigate and report upon the laws of this and other states and cities relating to any
subject requested by the Mayor, any committee of the City Council or the head of any
department;
accumulate data in relation to the practical operation and effect of such laws;
investigate and collect all available information relating to any matter which is the subject

of proposed legislation by the General Assembly of Maryland, or the City Council of
Baltimore;
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examine acts, ordinances and records of any state or city, and report the result thereof to
the Mayor, any committee of the City Council or the head of any department requesting
the same;

prepare or advise in the preparation of any bill, ordinance or resolution when requested so
to do by any member of the City Council; and

preserve and collect all information obtained, carefully indexed and arranged so as to be
at all times easily accessible to city officers and open to the inspection of the general
public.

Records and archives.

shall keep all the books, documents, archives, records, official plats, papers and
proceedings of the City except those in current use or whose custody the Board of
Estimates shall by resolution otherwise direct or authorize;

carefully collect, arrange and safely keep a complete series of the ordinances, resolutions
and proceedings of the City;

receive and keep all other documents pertaining to the City which the Director may deem

of historic value or be instructed so to do by ordinance or by resolution of the Board of
Estimates;

[retain] PROVIDE FOR THE RETENTION OF such books, documents, papers, plats or archives
in the Department, [but permit] AND PROVIDE FOR their inspection and reproduction by
the public under such reasonable regulations and supervision as the Director may
prescribe;

carefully prepare and keep an index of all books, papers, records and documents in the
custody of the Department; and

keep a current separate index of all rules and regulations of other departments and
agencies of the City.

Staff.

may appoint such employees as may be provided in the Ordinance of Estimates.

(d) Duties prescribed by law.

perform such other duties as prescribed by law.

[§ 93. Department of Legislative Reference: Board.]

[The Board of Legislative Reference shall be comprised of

the Mayor,

the City Solicitor,

dlr}B-0507()(3}-3rd/22unl & 19
remezch 180264 ~Jrd/vternbr = =



10
11

12
13
14
15

16
17

19
20

21
22

23
24
25
26
27
28
29

30
3]

Council Bill 18-0264

the President of the Johns Hopkins University,
the Deans of the University of Maryland and University of Baltimore Schools of Law,

& member of the City Council selected by the Council and

the Director of the Enoch Pratt Library.]

(e Appoinimeni-tern HE
Y-Fhereisa-EivitSerricee rssiom of three memt ]. J.ill it

H%—GNEGF-T%?WEWHWWY—HE
PRESIDENT-OF-FHE-CHY-COUNCH-PRIORTO-APRPORNTMENT-

G Fhetermsof twomembersshattexpire-on-the-fast dayof-the year-in-which-theternrof

(- EACH MEMBER-OF THE-COMMISSION SHALE

(HBEAREGISTERED VOTERAND RESIDENT-OFFHECHY-AT-THE FIME-AND
BURING THE TERM.-OEAPPORTMENT:

{1 HOLD-A- RELEVANT POST-GRADUATE DEGREE-AND

EMPEOAVMENT ISEUES AND LAWY,

(53N O-ONE HOLDING ANY PUBLIC- OFFICE-OF PROFIF-MAY BEAPPOINTED A MEMBER- OEFHE
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tof Estimates-

ot by the o
§08—Civil-Serviee Commission: Department of Human Resourees—Direetor:
(a)-Head-of Depariment-Oualifications:
tH-The Drrector of Human Resources-shalt-superviseand-divect the Bepartment:

{2)-The Director-shall-have-substantial-experienee-in{personnel administration HEMAN

00— €Civil Service Commission-Civilherviee-positions:

MEMBERS-OFFHEC ML SERVACE _EXNCERT
M#BHW—B&WMGN&SEH%W ATIONS,

HaYy-Lositionsineluded.)
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By e} Reductionsinforee [ Seasonaland pari-time-employees}:

THE DISPOSITION-OF-FMBLOY FFS BECHARGED-AS A RESEY FFA REBYC HON-OFFORCE
SHALL-BEDETERMBNED BY-LCRAL SRR E PULES AMND REGUEATIONS

fimrthecascof classesof scasomator part=trmccmployees- the Commission,afternotice
amdapubhc-hearmg, mayadopt rutesexciudmg-themfrom; ot hmiting the-applicatonto
themrof-the-preference contamed i the precedingsubsection}

§HHCivil-Serviee-Commission:-Reoster-of Service-employees:}
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§ 13— Eivil-Serviee Commission:-Abselished positions:

FHEDISPESHHON-OF EMPLEOYEES HOEDING-CVL-SERVICE POSITIONS THAT MAY BE
ABOLISHED-SHALL BE DETERMINER-BY-CIVH-SERVICE RULES AND REGUEATIONS.
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3 3 1
3 2 3 3 ] el
3 2 3
. . .

COMPENSATHON-COMMISSION FOR KLECTED-OFFICIALS

17— Definitions:

tH-the-Mayor;

{4}-the-Members-of the City-CounetbAND
(5 THE STATE S ATTORNEY FOR BALTIMERE CHY:

DEPARTMENT-OF- GENERAL-SERVICES

§134-fCorrecting-physieal-ebstruetiond

Hmypersomrwho-has,inover; orunderapublicstreetim Bzﬂhnmrc—%ty—mg—buﬁdmg—

structure, —conduit, dram, mam;, pipc;track;

i - .1 ]. l’ -’ri 2
s —Condempation]

dlle | 8.0507{a}3)-IrV22unll
remec/chi8-0264=3Ird/vienbr

=97 -

3



15
16
17
i8
19
20
21

22
23
24
25
26
27
28
29
30
3
32

33

34

Council Bill 18-0264

REQUIBEMENTS-OF S ARTICEE BUF- AT LEAST ONCEEVERY M VEARS EOLLOWING THE
APORHON-GEHHISARTICEE INNOVEMBER 2018

PRECEDING-A-CONGRESSIONAL ELECTION-AND-COMPLETE FFS WORK,-AS-RROVIDED IN-THIS
ARTICLE-NO LATER FHAN MAY- 1IN THE YEAR FOLLOWRNGFFS-ARPORNEMENT -
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B EXCEPT FOR-AMEMBER-OF THEIUDICIARY - NO- PERSON-WHO-HOLBS FLECTEB-OFHCE
MAY BEAPPONTED TO-THE LOMMISSION:

(BY-CHitR:

DI RING1TS BELIBERATIONS FHECOAPAISSIENSHALL HOED-ATHEAST HRUBEH HEAMNG
TORECEIVE PLBLIC TESTIMONY - CONCERNMING FHEWORK-OF THE- COMMISSION

&5 REPORT-TO-THE MAYORAND-CHY-COUNCH-:
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SECTIONZ-AND BEHFFURTHER RESOLVED - that-these-umendments to-the City-Charter shall
i Fect; ¥ 12626 o A ed-
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SECTION 3 2. AND BE IT FURTHER RESOLVED, that the amendments to Article VII, Sections
90, 91, 92, and 93;amd-+17 of the City Charter shall become effective on January 1, 2019.

SECTION 4 3. AND BE IT FURTHER RESOLVED, that the Director of Legislative Reference
holding office at the time the amendments to Article VII, Sections 90, 91, 92 and 93 become
effective shall remain in the office until, pursuant to the amendments, reappointment or the
appointment of a successor.

SECTION 5 4, AND BE IT FURTHER RESOLVED, that these proposed amendments to the City
Charter be submitted to the legal and qualified voters of Baltimore City, for adoption or rejection
in accordance with Article XI-A, § 5 of the Maryland Constitution, in the form specified by the
City Solicitor,

k

Certified as duly passed this day of , 20

President, Baltimore City Council

Certified as duly delivered to Her Honor, the Mayor,

this day of , 20

Chief Clerk e

Approved this day of .20

Mayor, Baltimore City
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LEAPPRm'"ED POR FoRm
« AND TE\'TUAL SUFFIENCY

AMENDMENTS TO COUNCIL BILL 18-0264
(1" Reader Copy)

By: Judiciary and Legislative Investigations Committee

Amendment No. 1

On page 1, in line 2, strike “Charter Commission General Recommendations” and
substitute “Department of Legislative Refercnce’.

Amendment No. 2 &DOP'I'ED

On page 1, in line 3, strike beginning with “increasing” down through and including the semi
colon, in line 22; on the same page, in line 28, after the semi colon, insert “and™; and, on the

same page, in line 29, strike beginning with “allowing” down through and including the semi
colon, in line 15, of page 2.

Amendment No. 3

On page 2, in line 15, after “setting”, insert “a™; in the same line, strike “dates’ and substitute
“date”; and, on page 2, in line 16, strike “amendments” and substitute “amendment”.

Amendment No 4.

On page 2, strike lines 18 through 39 in their entireties.

Amendment No. 5

On page 2, afier line 39, insert
“BY proposing to amend
Article VII - Executive Departments
Section(s) 90, 91, and 92

Baltimore City Charter
(1996 Edition)

cc18-0264~151/2018-06-2 1 inbr Page | of 2



BY proposing to repeal
Article VII - Executive Departments
Section 93

Baltimore City Charter
(1996 Edition)

By proposing to renumber and amend
Article VII - Executive Departiments
Section 92 to be new Section 93

Baltimore City Charter
(1996 Edition)”.

R i - we TTEE LA
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X e - 3
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= add 3 b D

On page 2, strike beginning with line 43 down through and including line 17, on page 16, in
their entireties; on page 16, after line 17, insert “Article VII. Executive Departments”; and,

on page 19, strike beginning with linc 17, down through and including line 13, on page 29, in
their entirctics.

Amendment No. 7

On page 29, in line 15, afier “92,”, insert “and”; and, in the same line, strike *, and 117”; and,

on the same page, in lincs 14, 16, and 20, respectively, strike “37, “4”, and “5”, respectively,
and substitute *27, “3”, and “47, respectively.
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NAME & TITLE Michelle Pourciau, Director , aagé ; CITY of
AGENCY NAME & | Department of Transportation
ADDRESS 417 E Fayette Street, Room 527 DALTIMORE

SUBJECT City Council Bill 18-0264 MH @ E @1:_

f [E
]
TO Mayor Catherine E. Pugh DATE: 6/18/18 lm JUN 18 2018

TO: Respective City Council Judiciary and Legislative Investigations Committee
FROM: Department of Transportation BALTIMORE CITY COUNCIL

POSITION: Support aADL 0 PRESIDENT'S OFFICE
RE: Council Bill - 18-0264 Charter Amendment ,QQ\IDY

INTRODUCTION - Charter Amendment — Charter Commission General Recommendations

PURPOSE/PLANS - FOR the purpose of increasing the City’s record keeping flexibility;
repealing an obsolete provision regard m% the City's official time; improving the City’s
legislative and administrative flexibility by removing redundant Charle_r provisions and_lan%uage
more appropriate for ordinances or regulations; removmngC_Jharter provistons found to simp
restate applicable State law; requiring the Department of Finance to employ at least 1 Certified
Public Accountant to perform certain duties; allowing certain agencies to be designated by law
to approve the withdrawal of City monies from depositories; removing certain formal lien
requirements from the Charter; clarifying that the review of disciplinary matters bﬁ the Board of
Fire Commissioners is at the request of the Fire Chief; clarifying the authority of the Mayor to
appoint the Board of Recreation and Parks; modemizing various public notice provisions
including removing mandatory requirements for notice to be published in a newspaper of general
circulation in Baltimore City; simplifying requirements related to the City’s Master Plan; ~
removing certain penalties relating to the Department of Planmnﬁ from the Charter; conforming
to State law requiring alternate members be made available for the Board of Municipal and
_ZonmglAppeals; pllowmﬁ the Board of Municipa] and Zoning Appeals to change its rules
intemally; removing the Board of Municipal and Zoning Appeals” authority to appoint
employees other than its Executive Secretary; updating the Board of Municipal and Zoning
Appeals’ powers for revxcwmcF paving assessments and other matters; conforming a provision
relating to appeals from Board of Municipal and Zoning Appeals’ decisions to State law;
replacing the Board of Legislative Reference with an ad hoc board appointed by the Mayor, the
President of the City Council, and the Comptroller; allowing the newly restructured ad hoc
Board of Legislative Reference to make recommendations regarding the hiring of a Director of
Legislative Reference; removing the Civil Service status of the Director of Legislative
Reference; making the Director of Legislative Reference removable for any reason rather than
just for incompetence or neglect of duties; allowing the Mayor and the President of the City
Council to jointly appoint and remove the Director of Legislative Reference; allowing the
President of the City Council to recommend 1 of the 3 Civil Service Commissioners; updating
the required qualifications for Civil Service Commissioners; formall transfemn% many of the
ﬁowcrs formerly belonging to the Civil Service Commission to the Department of Human

esources to improve administrative flexibility; allowing the DePnrtment of Human Resources
to transfer employees into and out of the Civil Service by regulation, and to adjust Civil Service
protections administratively, to increase flexibility in personnel management; updating the
re(iwred. qualifications for the Director of Human Resources; removing certain penalties relating
to the Civil Service Commission from the Charter; adding the State’s Attorney for Baltimore
City to the list of elected officials covered by the Compensation Commission for Elected
Officials; removing certain obsolete provisions regarding street railways, trackless trolleys, and
advertising from the Franchises Article; establishing a procedure for regularly appointing
Charter Review Commissions to review the Charter and make recommendations as to the
necessity for deleting, adding to, or revising any portion of its contents; requiring the
agpomtmeng of a Charter Review Commission at least once every I(Mears; feg'-“!'l“ that the

harter Review Commission publically report on its findings to the Mayor and City Council;
clarifying and conforming related provisions; setting special effective dates for the El;oposed
Charter amendments; and submitting this amendment to the qualified voters of the City for
adoption or rejection.

FISCAL IMPACT - Not Applicable



AGENCY/DEPARTMENT POSITION - The Department of Transportation supports City
Council Bill 18-0264.

If you have any questions, please do not hesitate to contact Josh Taylor at
Josh.Taylor@baltimorecity.gov,443-984-3394.

Sincerely,

yelulhe o

Michelle Pourciau
Director



NAMES | Rudolph S. Chow, P.E., Director CITY of
: il Department of Public Works BALTINMORL
| ADDRESS| 600 Abel Wolman Municipal Building

B L ouer| City Council Bill 18-0264 MEMO
TO DATE B"

JUN 18 2018

The Honorable President and Members

of the Baltimore City Council .
c/o Natawna Austin (:W Le BA'F?EES?[?EENQI%Y&%I&C'L

Room 400 - City Hall

1 am herein reporting on City Council 8ill 18-0264 introduced by the Council President on behalf of the Administration
(Mayor’s Charter Review Commission).

The purpose of the Bill is to, among other things, repeal certain obsolete provisions of the Charter; remove redundant
provisions as well as language more appropriate for ordinances or regulations; remove provisions that simply restate
applicable State law; conform certain provistons with State law; provide certain legislative and administrative flexibility;
allow certain agencies ta be designated by law to approve withdrawal of City monies from depaositories; remave certain
formal lien requirements; replace the Board of Legislative Reference with an ad hoc board that would make
recommendations regarding the hiring of a Director of Legislative Reference; transfer certain powers belonging to the
Civil Service Commission to the Department of Human Services; establish a procedure to regularly appoint a Charter
Review Commission at least once every 10 years, with that Commission making recommendations for deletlons,
additions or revisions to its content; set special effective dates for the proposed Charter amendments, and submit this
amendment to the qualified voters of the City for adaption or rejection.

The Mayor's Charter Review Commission was formed to review the Baltimore City Charter and to make
recommendations for removing obsolete and unnecessary provisions, improving the clarity of its language, and adding
new provisions more applicable to current conditions.

The Department of Public Works is one of the agencies listed under Article VIl {Executive Departments) that has
provisions affected by this legislation. The following sections of the Charter are recommended to be deleted.

¢ § 3(b)~The powers and duties described in this subsection are stated in subsection (a} of this section and are
therefore redundant. The provisions which stipulate the Department of Public Works may only establish or
abolish bureaus or divisions through an ordinance, as recommended by the Board of Estimates, remain. This
requirement is further noted in Article 1 {Mayor, City Council and Municipal Agencies} §5 17-1 and 17-2 of the
Baltimore City Code.

s § 30 {Department of Public Works: Supervision of pubtic works} — This section, which would be deleted in its
entirety, stipulates that the Director is empowered to supervise all public works that relate to the Department’s
powers, and that the plans and specifications for these public works must be approved by the Director. These
powers are clearly stated in the remaining §§ 31, 33, 34, and 35 of Article VIt.






The Honorable President and Members
of the Baltimore City Council

lune 14, 2018

Page 2

s § 37 {Department of Public Works: Testing} — This section, which would be deleted in its entirety, requires the
Department to test materials and supplies at the request of another agency. This language is cbsolete.

e §41 {Department of Public Works: Correcting physical obstructions} - This section, which would be deleted inits
entirety, states that the Department may, upon reasonable notice, request the removal of a physical structure
from a pubilic street, at their cost, should it be impeding the work of the Department. The City may condemn
the physical obstruction if needed. This section is redundant as Article It {General Powers} § 2 and § 35{c) and
(d) clearly state the authority of the City to take such actions.

* 5§42 {Department of Public Works: Assistance to other agencies} — This section allows for the Director to assist
an agency by supplying estimates or services, and ta be reimbursed for the incurred costs. It is recommended
for deletion as this request would be within the power of the Director to grant.

The Department further recognizes that the Charter is a living document and therefore sees the value in establishing a
Charter Review Commission that regularly examines and recommends improvements to the Charter to keep it relevant.
The Department of Public Works supports passage of City Council Bill 18-0264.

el >

olph S\Chow, P.E.
Dir

RSC/MMC
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Charter Commission General Recommendation

it

s June 18, 2018

The Honorable President and Members
of the Baltimore City Council

Attn: Executive Secretary

Room 409, City Hall

100 N. Holliday Street

Baltimore, Maryland 21202

The Department of Legislative Reference has reviewed and considered this bill.

History of the Department of Legislative Reference

In 1906, the Maryland General Assembly created a “Bureau of Legislative Reference
of the Mayor and City Council of Baltimore.” The Bureau, which was the parent of
today’s Department of Legislative Reference, was created to help the City respond to the
significant increase in law-making activities that were the result of reform movements in
City and State governments. The Bureau was such a success that, in 1916, the State of
Maryland established a Department of Legislative Reference and provided that the
Director of the City Bureau of Legislative Reference would alse be the Director of the
State Department of Legislative Reference. In 1966, the General Assembly passes a bill
separating the two departments; the Maryland Depariment moved to Annapolis, and the
City Department remained in City Hall. This history has led to a unique and non-partisan
appointment process for the Director that has historically served well both the executive
and legislative branches of government.

Comments on this Bill as it Pertains to the Department of Legislative Reference

This bill would replace the Board of Legislative Reference, which is composed of the
Mayor, the City Solicitor, the President of Johns Hopkins University, the Deans of the
University of Maryland and University of Baltimore Schools of Law, with an ad hoc
board appointed by the Mayor, the President of City Council, and the Comptroller that
would make recommendations regarding the hiring of a Director of Legislative
Reference; would remove the Civil Service status of the Director; make the Director
removable for any reason rather than just for incompetence or neglect of duties; and
would allow the Mayor and President of the City Council to jointly appoint and remove
the Director.
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The Final Report of the 1994 Charter Revision Commission stated that the Director
does not have a significant role in making policy, as do the directors of other
departments; instead, the Director provides important technical assistance and advice to
the legislative and executive branches of government, with which the Director must work
closely. This is not a political position.

Among other things, the provisions of Bill 18-0264 create the possibility for potential
conflict between the heads of the executive and legislative branches of government.
During the past 30 years, depending on the people occupying these positions, there have
been times of conflict and non-cooperation between the parties. It is foreseeable that
there could be disagreement about the appointment or remaval of the Director of
Legislative Reference, which would pose a problem for our department that provides
technical assistance and advice to the legislative and executive branches of City
govemnment. We are independent and serve both clients.

Another foreseeable problem results from the fact that the Director of the Department
of Legislative Reference is the Executive Director of the Ethics Board. The Ethics
Program is administered within our agency. If the Mayor and Council President appoint
the Director, the possibility exists for there to be a potential conflict of interest, as the
person in that position might be subject to political pressure in order to retain his or her
job, as he or she could be removed for any reason, including action on ethics law
violations by these same elected officials.

Recommendation by the D t islative Reference on Bill 18-0264

The Department of Legislative Reference is opposed to the provisions in Bill 18-0264
that pertain to the Department and its Director. We recommend that those provisions be
removed from the bill and submit amendments to do this, which are attached to and part
of this report.

As for the Bill's provisions that pertain to other agencies, we defer to their reports
regarding their own agencies.






AMENDMENTS TO COUNCIL BILL 18-0264
(1* Reader Copy)

By: Department of Legislative Reference
{To be offered to the Judiciary and Legislative Investigations Committee}
Amendment No. 1
On page 1, beginning in line 22, strike “replacing” down through and including the semi
colon, in line 29.
Amendment No. 2
Beginning on page 16, strike line 18 down through and including line 16, on page 19, in their

entireties.

Amendment No. 3

On page 29, strike lines 14 and 15, in their entirelies; and, in lines 16 and 20, strike “4™ and
“§", respectively, and substitute “3” and “4", respectively.

ccl8-0264~1sv2018-06-18/nbr 3






THOMAS J. 3§SUR, DIRECTOR - CITY of : -

DEPARTMENT OF PLANNING BALTIMORE

g™ FLOOR, 417 EAST FAYETTE STREET
CITY COUNCIL BILL #18-0264/ CHARTER AMENDMENT — MEMO
CHARTER COMMISSION GENERAL RECOMMENDATIONS
) DATE o
The Honorable President and June 14,2018

Members of the City Council
City Hall, Room 400
100 North Holliday Street

The Department of Planning is in receipt of City Council Bill #18-0264, which is for the purpose of
increasing the City’s record keeping flexibility; repealing an obsolete provision regarding the City’s
official time; improving the City’s legislative and administrative flexibility by removing redundant
Charter provisions and language more appropriate for ordinances or regulations; removing Charter
provisions found to simply restate applicable State law; requiring the Department of Finance to employ
at least 1 Certified Public Accountant to perform certain duties; allowing certain agencies to be
designated by law to approve the withdrawal of City monies from depositories; removing certain formal
lien requirements from the Charter; clarifying that the review of disciplinary matters by the Board of
Fire Commissioners is at the request of the Fire Chief; clarifying the authority of the Mayor to appoint
the Board of Recreation and Parks; ...

This bill recommends a number of clean up and modernization items to the City Charter which is long
overdue. In general this bill recommends removing redundant content and/or details that are handled
elsewhere. In review of § 75 Department of Planning — Subdivisions we did find an additional
redundancy that we recommend removing. The Property Location Division, currently of the
Department of Transportation, is required to sign subdivision plats along with the Director of Planning
on behalf of the Planning Commission. This is clearly outlined in the Subdivision Rules and
Regulations outlined in § 75A, therefore § 75B is not needed.

The Department of Planning recommends amendment and approval of City Council Bill
#18-0264, with the amendment being delete § 75 (B) on page 13, lines 20-23.

If you have any questions, please contact Mr. Eric Tiso, Division Chief, Land Use and Urban Design
Division at 410-396-8358.

TIS/ewt

cc:  Mr. Pete Hammen, Chief Operating Officer
Mr. Jim Smith, Chief of Strategic Alliances
Ms. Karen Stokes, Mayor’s Office
Mr. Colin Tarbert, Mayor's Office
Mr. Kyron Banks, Mayor’s Office rl
The Honorable Edward Reisinger, Council Rep. to Planning Cdll'\'l 1sSi
Mr. William H. Cole IV, BDC 1
Mr. Derek Baumgardner, BMZA !
Mr. Geoffrey Veale, Zoning Administration
Ms. Sharon Daboin, DHCD
Ms. Elena DiPietro, Law Dept.
Mr. Francis Burnszynski, PABC
Ms. Katelyn McCauley, DOT
Ms. Natawna Austin, Council Services
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AMENDMENTS TO COUNCIL BILL 18-0264
(1* Reader Copy)

By: Department of Planning
{To be offered to the Judiciary and Legislative Investigations Committee}

Amendment No. 1

On page 13, strike lines 20 through 23 in their entirety; and, on the same page, in line 24,
strike “(C)" and substitute “(B)".

cel8-0264~151/2018-06-14/nbr Page 1 of 1






CITY OF BALTIMORE DEPARTMENT OF LAW

ANDRE M. DAvIS, CITY SOLICITOR
100 N. HOLLIDAY STREET

SUITE 101, CrTy HALL
BALTIMORE, MD 21202

CATHERINE E. PUGH,
Mayor

June 15, 2018

i
The Honorable President and Members !@JE @ E I] M E
!

of the Baltimore City Council
Attn: Natawna B. Austin, Executive Secretary |
Room 409, City Hall, 100 N. Holliday Street |

. ]
Baltimore, Maryland 21202 SALTIMORE CITY COUNCIL

PRESIDENT'S OFFICE

Re:  City Council Bill 18-0264 - Charter Amendment - Commission Recommendations
General Recommendations

Dear President and City Council Members:

The Law Department has been asked to review City Council Bill 18-0264 for form and
legal sufficiency. The bill amends the City Charter and increases the City’s record keeping
flexibility; repeals an obsolete provision regarding the City’s official time; improves the City’s
legislative and administrative flexibility by removing redundant Charter provisions and language
more appropriate for ordinances or regulations; removes Charter provisions found to simply restate
applicable State law; requires the Department of Finance to employ at least 1 Certified Public
Accountant to perform certain duties; allows certain agencies to be designated by law to approve
the withdrawal of City monies from depositories; removes certain formal lien requirements from
the Charter; clarifies that the review of disciplinary matters by the Board of Fire Commissioners
is at the request of the Fire Chief; clarifies the authority of the Mayor to appoint the Board of
Recreation and Parks; modernizes various public notice provisions, including removing mandatory
requirements for notice to be published in a newspaper of general circulation in Baltimore City;
simplifies requirements related to the City’s Master Plan; removes certain penalties relating to the
Department of Planning from the Charter; conforms to State law requiring alternate members be
made available for the Board of Municipal and Zoning Appeals; allows the Board of Municipal
and Zoning Appeals to change its rules internally; removes the Board of Municipal and Zoning
Appeals’ authority to appoint employees other than its Executive Secretary; updates the Board of
Municipal and Zoning Appeals’ powers for reviewing paving assessments and other matters;
conforms a provision relating to appeals from Board of Municipal and Zoning Appeals’ decisions
to State law; replaces the Board of Legislative Reference with an ad hoc board appointed by the
Mayor, the President of the City Council, and the Comptroller; allows the newly restructured ad
hoc Board of Legislative Reference to make recommendations regarding the hiring of a Director
of Legislative Reference; removes the Civil Service status of the Director of Legislative Reference;
makes the Director of Legislative Reference removable for any reason rather than just for
incompetence or neglect of duties; allows the Mayor and the President of the City Council to jointly

)::“/ /-// (owh///‘%:S






appoint and remove the Director of Legislative Reference; allows the President of the City Council
to recommend 1 of the 3 Civil Service Commissioners; updates the required qualifications for Civil
Service Commissioners; formally transfers many of the powers formerly belonging to the Civil
Service Commission to the Department of Human Resources to improve administrative flexibility;
allowes the Department of Human Resources to transfer employees into and out of the Civil
Service by regulation, and to adjust Civil Service protections administratively, to increase
flexibility in personnel management; updates the required qualifications for the Director of Human
Resources; removes certain penalties relating to the Civil Service Commission from the Charter;
adds the State’s Attorney for Baltimore City to the list of elected officials covered by the
Compensation Commission for Elected Officials; removes certain obsolete provisions regarding
street railways, trackless trolleys, and advertising from the Franchises Article; establishes a
procedure for regularly appointing Charter Review Commissions to review the Charter and make
recommendations as to the necessity for deleting, adding to, or revising any portion of its contents;
requires the appointment of a Charter Review Commission at least once every 10 years; requires
that the Charter Review Commission report on its findings to the Mayor and City Council; clarifies
and conforms related provisions; sets special effective dates for the proposed Charter amendments;
and submits this amendment to the qualified voters of the City for adoption or rejection.

The substance of the bill presents no legal impediments.

Under Article XI-A, Section 5 of the Maryland Constitution, a resolution of the Mayor and
City Council, such as City Council Bill 18--0264, is an appropriate method of initiating an
amendment to the Baltimore City Charter. The Law Department, therefore, approves the resolution
for form and legal sufficiency as drafted.

Sincgrely, _—"p
o gl

Victor K. Tervala
Chief Solicitor

cc: Andre M. Davis, City Solicitor
Karen Stokes, Director, Mayor’s Office of Government Relations
Kyron Banks, Mayor’s Legislative Liaison
Elena DiPietro, Chief Solicitor, General Counsel Division
Hilary Ruley, Chief Solicitor
Ashlea Brown, Assistant Solicitor






. - City Council
CIty Of Ba Itlmore City Hall, Room 408

100 North Holliday Street
Baltimore, Maryland

Meeting Minutes - Final 21202

Judiciary and Legislative Investigations

Monday, June 18, 2018

5:30 PM Du Burns Council Chamber, 4th floor, City Hall

CALL TO ORDER

INTRODUCTIONS

ATTENDANCE

Present

Absent

18-0264
CHARM TV 25

6- Member Eric T. Costello, Member Mary Pat Clarke, Member Leon F. Pinkett !ll,
Member John T. Bullock, Member Brandon M. Scott, and Member Robert Stokes
Sr.

1- Member Edward Reisinger

ITEMS SCHEDULED FOR PUBLIC HEARING

18-0264

Charter Amendment - Charter Commission General Recommendations

For the purpose of increasing the City’s record keeping flexibility; repealing an
obsolete provision regarding the City’s official time; improving the City’s legislative
and administrative flexibility by removing redundant Charter provisions and language
more appropriate for ordinances or regulations; removing Charter provisions found to
simply restate applicable State law; requiring the Department of Finance to employ at
least 1 Certified Public Accountant to perform certain duties; allowing certain agencies
to be designated by law to approve the withdrawal of City monies from depositories;
removing certain formal lien requirements from the Charter; clarifying that the review
of disciplinary matters by the Board of Fire Commissioners is at the request of the
Fire Chief; clarifying the authority of the Mayor to appoint the Board of Recreation
and Parks; modernizing various public notice provisions, including removing
mandatory requirements for notice to be published in a newspaper of general
circulation in Baltimore City; simplifying requirements related to the City’s Master
Plan; removing certain penalties relating to the Department of Planning from the
Charter; conforming to State law requiring alternate members be made available for
the Board of Municipal and Zoning Appeals; allowing the Board of Municipal and
Zoning Appeals to change its rules internally; removing the Board of Municipal and
Zoning Appeals’ authority to appoint employees other than its Executive Secretary;
updating the Board of Municipal and Zoning Appeals’ powers for reviewing paving
assessments and other matters; conforming a provision relating to appeals from Board
of Municipal and Zoning Appeals’ decisions to State law; replacing the Board of
Legislative Reference with an ad hoc board appointed by the Mayor, the President of
the City Council, and the Comptroller; allowing the newly restructured ad hoc Board

City of Baitimore

Page 1 Printed on 8/18/2018



Judiciary and Legislative Meeting Minutes - Final June 18, 2018
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of Legislative Reference to make recommendations regarding the hiring of a Director
of Legislative Reference; removing the Civil Service status of the Director of
Legislative Reference; making the Director of Legislative Reference removable for any
reason rather than just for incompetence or neglect of duties; aliowing the Mayor and
the President of the City Council to jointly appoint and remove the Director of
Legislative Reference; allowing the President of the City Council to recommend 1 of
the 3 Civil Service Commissioners; updating the required qualifications for Civil
Service Commissioners; formally transferring many of the powers formerly belonging
to the Civil Service Commission to the Department of Human Resources to improve
administrative flexibility; allowing the Department of Human Resources to transfer
employees into and out of the Civil Service by regulation, and to adjust Civil Service
protections administratively, to increase flexibility in personnel management; updating
the required qualifications for the Director of Human Resources; removing certain
penalties relating to the Civil Service Commission from the Charter; adding the State’s
Attorney for Baltimore City to the list of elected officials covered by the
Compensation Commission for Elected Officials; removing certain obsolete provisions
regarding street railways, trackless trolleys, and advertising from the Franchises
Article; establishing a procedure for regularly appointing Charier Review
Commissions to review the Charter and make recommendations as to the necessity

for deleting, adding to, or revising any portion of its contents; requiring the
appointment of a Charter Review Commission at least once every 10 years; requiring
that the Charter Review Commission publically report on its findings to the Mayor and
City Council; clarifying and conforming related provisions; setting special effective
dates for the proposed Charter amendments; and submitting this amendment to the
qualified voters of the City for adoption or rejection.

Sponsors: City Council President (Administration)

A motion was made by Member Scott, seconded by Member Clarke, that this
Mayor and City Council Res. be Recommended Favorably with Amendment. The
motion carried by the following vote:

Yas: 6- Member Costello, Member Clarke, Member Pinkett IIl, Member Bullock, Member
Scott, and Member Stokes Sr.

Absent: 1- Member Reisinger

ADJOURNMENT

THIS MEETING IS OPEN TO THE PUBLIC

Cify of Baltimore Page 2 Printed on 6/18/2018



CITY OF BALTIMORE
CATHERINE L. PUGH, Mayor

HEARING NOTES

Mayor and City Council Resolution: 18-0264

OFFICE™wF COUNCIL SERVICES

LARRY E. GREENE, Dircctor
4135 City Iiall, 100 N. Holliday Strect
Ballimere, Maryland 21202

410-396-7215 / Fux: 410-545-7596
email: larry.greene@baltimorecity.gov

Charter Amendment - Charter Commission General Recommendations

Committee: Judiciary and Legislative Investigations
Chaired By: Councilmember Eric Costelio

Hearing Date: June 18, 2018

Time: 5:35 PM to 6:00 PM
Location: Clarence "Du" Burns Chamber
Total Attendance: ~30

Committee Members in Attendance:

Eric Costello Mary Pat Clarke Brandon Scott
Leon Pinkett Robert Stokes John Bullock
Bill Synopsis in the file? .......ceeeerrenes I T yes [ Jno [In/a
Attendance sheet in the file? ....c.cccccereerssssesnsesserssssassesssnressesssssssssreasarsssses E yes [(Jno []w/a
Agency reports read? ........ccenessnesesssonnssssesne |Z yes l:l no |:| n/a
Hearing televised or audio-digitally recorded? .........ceoseeeseresssssesarens e yes [Ino [Jn/a
Certification of advertising/posting notices in the file?.........cccecessnconseone [Jyes [no n/a
Evidence of notification to property owners?..... [(lyes [no n/a
Final vote taken at this hearing? ........cocvvesviieninrnrniensesssncassncsssonessnes yes Ono [In/a
MORONEd DY: cccccericisicsscrssnssassscsssnssassasssnsssssensesssssassnessrsssrsssesssusesasonse Councilmember Scott
Seconded by: e aeeneotnosseattoassaataenstannatotanssanaa Councilmember Clarke
) D S o errrrro e e ot e T T D TR T T TR T, Favorable as Amended
Major Speakers

(This is not an attendance record.)

Matthew Garbark, Mayor’s Charter Review Commission
Nancy Ray, Department of Legislative Reference

@ Printed on recycled paper with eaviranmentally frendly soy based ink



Major Issues Discussed

—y

Chairman Costello opened the proceedings and introduced the committee members in attendance.

2. Matthew Garbark provided background on the Charter Review Commission and its report, and
summarized the proposed Charter Amendment. Mr. Garbark also discussed several changes that
the Administration is open to regarding public water systems, public notice, and the bases for
terminating the Director of the Department of Legislative Reference.

3. Councilwoman Clarke stated her opposition to removing provisions on public notice and civil
service from the Charter before they are added to the Code by ordinance.

4. The committee considered and rejected the amendments proposed by Mr. Garbark on behalf of the
Administration.

5. Nancy Ray provided background on the Department of Legislative Reference and explained its
opposition to the provisions related to the Department. In particular, Ms. Ray noted the need for
the Department and its Director to work with both the executive and legislative branches, and to
remain impartial. Ms. Ray also noted the potential for conflict between the Mayor and Council
under the proposed Charter Amendment.

6. Councilwoman Clarke stated that she thought that the changes related to the Department of
Legislative Reference were fair and that she was in favor of adopting at least those portions of the
proposed Charter Amendment.

7. The committee considered and adopted amendments to the proposed Charter Amendment.

Further Study
Was further study requested? [] Yes No

If yes, describe. N/A

Committee Vote

E. COStell0: couvrrerrerssreraessncrsanesserensssssssosssnse iosssisecason SRR 4 - |
M. Clarke:..cccereererseresnccsaneronsassenns P - . s R S Yea
J. BullocK:..ceceemeneeressenrncarsones vatmenrennennnnsesir i e i o s e ok o ST ment serees Y €O
L. PinKetts o.ouveereereercrnssacsocersonansns LT T e T e e e s— soasergay .. Yea
E. Reisinger: ..cooesesiaes suvsnssvusnussuondiliiesenssnsnaiiFossssansaifonss sssediis Siittsonsansessans ...Absent
B. Scotts.eieeesnan svasssessessenesensassesve it vetioni S R-E R i A Yea
R SHOKES uiiiitierrrrnsrsvassuresssncsasssssssasersnssessssesassssessnonssosesne wee YEQ

}ﬁ%-@&z:f

Matthew L. Peters, Committee Staff Date: June 18, 2018
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CITY OF BALTIMORE

Ci1TY COUNCIL HEARING ATTENDANCE RECORD

Committee: Judiciary and Legislative Investigations

| | Chairperson: Eri

Date: June 18, 2018

| Time: 5:30 PM _

| Place: Clarence "Du" Burns Chambers

m“ Subject: Resolution - Charter Amendment - Charter Commission General Recommendations

PLEASE PRINT

IF YOU WANT TO TESTIFY PLEASE CHECK HERE

FIRST NAME LAST NAME ST.# | ADDRESS/ORGANIZATION NAME Zip EMAIL ADDRESS
John Doe 100 North Charles Street 21202 Johndoenbmore(@yahoo.com
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(*) NOTE: IF YOU ARE COMPENSATED OR INCUR EXPENSES IN CONNECTION WITH THIS BILL, YOU MAY BE REQUIRED BY LAW T® REGI
BOARD. REGISTRATION IS A SIMPLE PROCESS. FOR INFORMATION AND FORMS, CALL OR WRITE: BALTIMORE CITY BOARD OF ETHICS
LEGISLATIVE REFERENCE, 626 CITY HALL, BALTIMORE, MD 21202. TEL: 410-396-4730: FAX: 410-396-8483.




- = City Council
City of Baltimore City Hall, Room 408

100 North Holliday Street
Baltimore, Maryland

Meeting Agenda - Final 21202

Judiciary and Legislative Investigations

Monday, June 18, 2048 5:30 PM Du Burns Council Chamber, 4th floor, City Hall

18-0264
CHARM TV 25

CALL TO ORDER
INTRODUCTIONS
ATTENDANCE

ITEMS SCHEDULED FOR PUBLIC HEARING

18-0264 Charter Amendment - Charter Commission General Recommendations
For the purpose of increasing the City’s record keeping flexibility; repealing
an obsolete provision regarding the City's official time; improving the City's
legislative and administrative flexibility by removing redundant Charter
provisions and language more appropriate for ordinances or regulations;
removing Charter provisicns found to simply restate applicable State law;
requiring the Department of Finance to employ at least 1 Certified Public
Accountant to perform certain duties; allowing certain agencies to be
designated by law to approve the withdrawal of City monies from
depositories; removing certain formal lien requirements from the Charter;
clarifying that the review of disciplinary matters by the Board of Fire
Commissioners is at the request of the Fire Chief; clarifying the authority of
the Mayor to appoint the Board of Recreation and Parks; modernizing
various public notice provisions, including removing mandatory
requirements for notice to be published in a newspaper of general
circulation in Baltimore City; simplifying requirements related to the City's
Master Plan; removing certain penalties relating to the Department of
Planning from the Charter; conforming to Siate law requiring alternate
members be made available for the Board of Municipal and Zoning
Appeals; allowing the Board of Municipal and Zoning Appeals to change
its rules internally; removing the Board of Municipal and Zoning Appeals’
authority to appoint employees other than its Executive Secretary; updating
the Board of Municipal and Zoning Appeals’ powers for reviewing paving
assessments and other matters; conforming a provision relating to appeals
from Board of Municipal and Zoning Appeals' decisions to State law;
replacing the Board of Legislative Reference with an ad hoc board
appointed by the Mayor, the President of the City Council, and the

City of Baltimore Page 1 Printed on 6/12/2018



Judiciary and Legislative Meeting Agenda - Final June 18, 2018
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Comptroller; allowing the newly restructured ad hoc Board of Legislative
Reference to make recommendations regarding the hiring of a Director of
Legislative Reference; removing the Civil Service status of the Director of
Legislative Reference; making the Director of Legislative Reference
removable for any reason rather than just for incompetence or neglect of
duties; allowing the Mayor and the President of the City Councit to jointly
appoint and remove the Director of Legislative Reference; allowing the
President of the City Council to recommend 1 of the 3 Civil Service
Commissioners; updating the required qualifications for Civil Service
Commissioners; formally transferring many of the powers formerly
belonging to the Civil Service Commission to the Department of Human
Resources to improve administrative flexibility; allowing the Department of
Human Resources to transfer employees into and out of the Civil Service
by regulation, and to adjust Civil Service protections administratively, to
increase flexibility in personnel management; updating the required
qualifications for the Director of Human Resources; removing certain
penalties relating to the Civil Service Commission from the Charter; adding
the State's Attorney for Baitimore City to the list of elected officials covered
by the Compensation Commission for Elected Officials; removing certain
obsolete provisions regarding street railways, trackless trolleys, and
advertising from the Franchises Article; establishing a procedure for
regularly appointing Charter Review Commissions to review the Charter
and make recommendations as to the necessity for deleting, adding to, or
revising any portion of its contents; requiring the appointment of a Charter
Review Commission at least once every 10 years; requiring that the
Charter Review Commission publically report on its findings to the Mayor
and City Council; clarifying and conforming related provisions; setting
special effective dates for the proposed Charter amendments; and
submitting this amendment to the qualified voters of the City for adoption or
rejection.

Sponsors: City Council President (Administration)

ADJOURNMENT
THIS MEETING IS OPEN TO THE PUBLIC
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OFFICE OF COUNCIL SERVICES

LARRY E. GREENE, Director

415 City Hall, 100 N. Holliday Street
Baltimore, Maryland 21202
410-396-7215 / Fax: 410-545-7596
email: larry.greenc@boltimorecity.pov

CITY OF BALTIMORE

CATHERINE . PUGH, Moyor

BILL SYNOPSIS

Committee: Judiciary and Legislative Investigations

Bill 18-0264

Charter Amendment - Charter Commission General Recommendations

Sponsor: President Young (Administration)
Introduced: June 11, 2018

Purpose:

For the purpose of increasing the City’s record keeping flexibility; repealing an obsolete
provision regarding the City’s official time; improving the City’s legislative and administrative
flexibility by removing redundant Charter provisions and language more appropriate for
ordinances or regulations; removing Charter provisions found to simply restate applicable
State law; requiring the Department of Finance to employ at least 1 Certified Public
Accountant to perform certain duties; allowing certain agencies to be designated by law to
approve the withdrawal of City monies from depositories; removing certain formal lien
requirements from the Charter; clarifying that the review of disciplinary matters by the Board
of Fire Commissioners is at the request of the Fire Chief; clarifying the authority of the Mayor
to appoint the Board of Recreation and Parks; modernizing various public notice provisions,
including removing mandatory requirements for notice to be published in a newspaper of
general circulation in Baltimore City; simplifying requirements related to the City’s Master
Plan; removing certain penalties relating to the Department of Planning from the Charter;
conforming to State law requiring alternate members be made available for the Board of
Municipal and Zoning Appeals; allowing the Board of Municipal and Zoning Appeals to change
its rules internally; removing the Board of Municipal and Zoning Appeals’ authority to appoint
employees other than its Executive Secretary; updating the Board of Municipal and Zoning
Appeals’ powers for reviewing paving assessments and other matters; conforming a provision
relating to appeals from Board of Municipal and Zoning Appeals’ decisions to State law;
replacing the Board of Legislative Reference with an ad hoc board appointed by the Mayor,
the President of the City Council, and the Comptroller; allowing the newly restructured ad hoc
Board of Legislative Reference to make recommendations regarding the hiring of a Director of
Legislative Reference; removing the Civil Service status of the Director of Legislative

®



Reference; making the Director of Legislative Reference removable for any reason rather than
just for incompetence or neglect of duties; allowing the Mayor and the President of the City
Council to jointly appoint and remove the Director of Legislative Reference; allowing the
President of the City Council to recommend 1 of the 3 Civil Service Commissioners; updating
the required qualifications for Civil Service Commissioners; formally transferring many of the
powers formerly belonging to the Civil Service Commission to the Department of Human
Resources to improve administrative flexibility; allowing the Department of Human Resources
to transfer employees into and out of the Civil Service by regulation, and to adjust Civil
Service protections administratively, to increase flexibility in personnel management;
updating the required qualifications for the Director of Human Resources; removing certain
penalties relating to the Civil Service Commission from the Charter; adding the State’s
Attorney for Baltimore City to the list of elected officials covered by the Compensation
Commission for Elected Officials; removing certain obsolete provisions regarding street
railways, trackless trolleys, and advertising from the Franchises Article; establishing a
procedure for regularly appointing Charter Review Commissions to review the Charter and
make recommendations as to the necessity for deleting, adding to, or revising any portion of
its contents; requiring the appointment of a Charter Review Commission at least once every
10 years; requiring that the Charter Review Commission publically report on its findings to the
Mayor and City Council; clarifying and conforming related provisions; setting special effective
dates for the proposed Charter amendments; and submitting this amendment to the qualified
voters of the City for adoption or rejection.

Effective: January 1, 2019 in part, and January 1, 2020 in part, as provided

Hearing Date/Time/Location: June 18, 2018/5:30 p.m./Clarence "Du" Burns Chamber

AGENCY REPORTS
City Solicitor
Department of Finance
Department of Transportation
Fire Department
Board of Municipal and Zoning Appeals
Department of Public Works
Department of Planning I
Department of Legislative Reference
Department of human Resources
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ANALYSIS
Bill Summary

Council Bill 18-0264 is a Mayor and City Council resolution proposing a Charter

Amendment to make numerous changes to Article | (General Provisions), Article VIl (Executive
Departments), and Article VIII (Franchises), and to create Article X (Charter Review
Commission} of the Baltimore City Charter. The bill is based on the recommendations of the
Mayor’s Charter Review Commission. The Commission’s recommendations and explanations
relating to Articles i, VII, VIIl, and X are detailed in the attached excerpt from its May 2018
Final Report.

Current Law

Article | of the City Charter contains various general provisions, including definitions,
requirements for record keeping and public access to City records, and provisions establishing
and governing several special funds.

Article VIl of the City Charter establishes various executive departments of the City, provides
the departments with specific powers and duties, and sets other requirements related to
those departments.

Article VIl of the City Charter authorizes the City to grant certain franchises and minor
privileges.

Background

The Baltimore City Charter is the primary governing document for the City and it provides the
framework by which the City government is to operate. The Mayor established the Charter
Review Commission to examine the Charter and recommend revisions to increase the
effectiveness of City operations, remove arcane or outdated provisions, and update sections
to reflect the current needs of the City. The last time the City performed a major review of
the Charter was in 1994,

Amendments to the Charter must be approved by the voters of Baltimore City. In order to
make it onto the November 6, 2018 general election ballot, resolutions containing proposed
amendments to the Charter must be approved by the Mayor and City Council. If the
resolutions are passed by the Council and signed by the Mayor, they are sent to the Board of
Elections where questions are prepared for the ballot.
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ADDITIONAL INFORMATION

Fiscal Note: None
Information Source(s): Baltimore City Charter; Mayor's Charter Review Commission, Bill 18-

0264.

Analysis by: Matthew L. Peters Direct Inquiries to: (410) 396-1268
Analysis Date: June 12, 2018
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2018 Mayor’s Charter Commission Final Report

4. Specific Recommendations

The specific charter changes recommended by the Commission are included in this section. In order to
view the recommendations in context with other related provisions in the charter, the text from Articles I,
111, 1V, V, VI, VII, VIIl, and IX are included in numerical order and the changes are added directly to the
text. A convention is used to denote the changes as follows:

New language is in BOLD SMALL CAPS

Removal or deletion of language is struelethroush-with-one line
Substantive changes are highlighted in yellow

Non-substantive or technical changes are highlighted in -

There is a key in the footer on each page of this section to assist the reader in following the convention. In
addition, below each substantive change, there is a callout box describing why the change is recommended.

Finally, it should be noted that no changes were recommended to Article 11 of the City Charter. Article II
includes the powers provided by the Maryland General Assembly. As a result, the City cannot change
those provisions through this process. Any changes to provisions in Article Il must be made first by the
Maryland General Assembly. The first global recommendation of the Commission is to work with the

City’s delegation to review the provisions included in Article II of the Charter and update or modernize as
necessary.

The Commissions-specific recommendations to the Charter, starting with Article I, are as follows:

ARTICLE I GENERAL PROVISIONS
§ 7. Records;Reperts

THE MAYOR AND C1TY COUNCIL SHALL PROVIDE FOR APPROPRIATE RECORD-KEEPING AND THE
PUBLIC SHALL HAVE THE RIGHT TO INSPECT PUBLIC RECORDS IN ACCORDANCE WITH STATE LAW.

Yecllow highlight = substantive change _ = technical Page 8
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Paragraphs (a) and (b) already are required by State law and the referenced
technology is obsolete. The provisions of Paragraph (c) in some cases are not
being performed and, in other cases, are being performed routinely. In effect,
the requirements in this paragraph are unremarkable and need not be
contained in the Charter. The proposed language is broad enough so that the
Mayor and City Council can exercise whatever document control needs to be
imposed.

§ 8.—Offieint-time- | RESERVED)

This section is obsolete.

= fechnical

strikethrough = dcletions
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§ 10. Affordable housing funds.

By Ordinance, the Mayor and City Council of Baltimore may establish | or more continuing,
nonlapsing funds for purposes of promoting economically diverse housing in City
neighborhoods, including:

(1) providing assistance, by loan, grant, or otherwise, for the planning, production,
maintenance, or expansion of affordable housing in the City;

(2) providing assistance, by loan, grant, or otherwise, to persons unable to obtain affordable
housing; and

(3) otherwise increasing housing opportunities for working families and other persons of low
and moderate income.

Subsections (b) and (c) are not necessary for a Charter and add nothing that an
Ordinance could authorize, as indicated in the first subsection.
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ARTICLE VII EXECUTIVE DEPARTMENTS
GENERAL PROVISIONS
§ 3. General provisions: Bureaus and divisions.
(a) Establishment or abolishment.
With the approval of the Board of Estimates, the head of a municipal department (except as
otherwise provided for the Department of Public Works), commission, or board provided for by

the Charter may establish and abolish bureaus and divisions within that department, commission
or board.

Bureaus in the Department of Public Works shall be established or abolished from time to time
by an ordinance which shall have been recommended to the City Council by the Board of
Estimates and shall have been duly passed by the City Council by a majority vote of its members
and shall have been approved by the Mayor.

The reassignment of duties within a department by a department head is
common place and well within the scope of a director’s responsibilities, except
for the presence of this charter provision. If a reassignment is made that proves
to be controversial, the absence of this charter provision would not be a
deterrent to having it corrected either by the Board or the Mayor.

DEPARTMENT OF FINANCE
§ 5. Department of Finance: Established.
There is a Department of Finance, the head of which shall be the Director of Finance.
§ 6. Department of Finance: Director.
(a) Duties; Qualifications.

The Director of Finance shall supervise and direct the Department. The Director shall have
substantial experience in financial administration.

P — e —e—m o 0 |
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(b) Appointment; Term.

The Director shall be appointed, must be confirmed, and shall serve, pursuant to Article IV,
Section 6.

(c) Salary.
The Director’s salary shall be set in the Ordinance of Estimates.
§ 7. Department of Finance: Deputy Director; Employees.
(a) Deputy — Appointment.
The Director shall appoint a Deputy Director of Finance pursuant to this section.
(b) Deputy — As Acting Director.
Whenever a vacancy shall occur in the office of Director, or whenever the Director shall be
incapacitated or otherwise unavailable for duty for any cause, the Deputy Director appointed
pursuant to this section shall be the Acting Director.
(c) Other employees.
The Director may appoint such other employees as provided in the Ordinance of Estimates.
§ 8. Department of Finance: Budget preparation.
In accordance with rules established by the Board of Estimates, the Department shall prepare the
preliminary operating budget for the consideration of the Board of Estimates, shall make reports and
recommendations on the capital budget and capital improvement program, and shall otherwise

participate in the making of the proposed Ordinance of Estimates.

§ 9. Department of Finance: Budget administration.

Under the direction of the Board of Estimates, the Director shall implement the Ordinance of
Estimates. In the interest of economy and efficiency, the Director shall survey the administration
and organization of municipal agencies to support the Director’s recommendations to the Board of
Estimates on the budget requests of the agencies and the Director’s reports to the Mayor on
measures which might be taken to improve the organization and administration of City government.
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The provisions are provided in Section 12(b).

§ 11. Department of Finance: Accounting.
(a) In general.

[l The Department shall keep all general accounts of the City, prepare the City’s financial
statements, and maintain an adequate system of accounting that, at all times, reflects the
actual financial condition of the City resulting from income accrued and liabilities
incurred, property owned, and funded obligations, estimated revenue and authorized
appropriations, cash received and disbursed, among other factors. The Department
shall also maintain complete physical and cost records of all property owned by the
City, including perpetual inventory records itemizing materials and supplies on hand.

(2) THE DEPARTMENT SHALL EMPLOY AT LEAST ONE CERTIFIED PUBLIC ACCOUNTANT
IN THE PERFORMANCE OF THESE DUTIES,

This provision will ensure that the Finance Department employs a Certified
Public Accountant. It currently employs several, but this change will ensure that
at least one must be employed.

(b) Agency oversight.

The Department shall supervise and direct the accounting and bookkeeping of all municipal
agencies. After consulting with the City Auditor, the Director shall install, maintain and
prescribe the accounts and financial records that municipal agencies must keep to assure proper
accounting. The accounting methods that the Director prescribes and uses shall prevent, where
possible, unnecessary and unlawful expenditures.

(c) Submissions.

On a monthly basis, the Director shall submit general operating statements to the Board of
Estimates and the Board of Finance. At least once annually, the Director shall submit to both
these boards financial statements that include total municipal income and expenses and the
City’s assets and liabilities.

§ 12. Department of Finance: Collections, deposits, withdrawals, etc.
(a) In general.

UNLESS OTHERWISE PROVIDED BY LAW, THE Fhe Director shall receive, collect, and account
for all moneys due the City and deposit these moneys in depositories selected by the Board of
Finance.

(b) Withdrawals.
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UNLESS OTHERWISE PROVIDED BY LAW, THE e Director shall approve the
withdrawal of City moneys from its depositories.

There has been discussion about allowing the Department of Public Works to
manage the utility fund in its entirety. The language added would allow an
ordinance to be passed authorizing such a change.

(c) Required signatures for checks.

Unless otherwise provided by law, all checks of the City shall be signed by the Director or
Deputy Director, and counter-signed by the Mayor, except payroll, pension, and similar checks,
which shall bear the signatures of the Director or Deputy Director and of a person in the
Department of Finance designated by the Director to sign as disbursing officer; such designation
shall be made in writing by the Director and filed with all banks on which such checks are drawn.
Any signature on checks of the City may be manual or facsimile.

This subsection contains information already covered by State law. It should not
be included in the Charter.

{e) {Repealed by Res. 00-010, ratified November 2000.}
§ 13. Department of Finance: Lien records.
(a) Keeping records; Issuing lien certificates.
The Department shall keep a record of all municipal charges and assessments and shall provide

for the issuance of a lien certificate stating whether any, and, if so, what municipal charges or

assessments exist against any particular property. The Department shall make such charge for
the issuance of a lien certificate as may be fixed by the Board of Estimates.
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Subsection (a) provides for the general activities described in subsections (b) &
(c). Much of these subsections provide administrative detail and activities
regulated by State law. There is no charter in Maryland that discusses liens as it
is an administration function and not an overarching mechanism of the City

government.

- O . o0 |
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These are activities required by State law and they will be performed in
accordance with its requirements. No reasons for this to be discussed in the
Charter.

§ 16. Department of Finance: Taxes as personal debt and lien.
All taxes and charges in the nature of taxes shall be the personal debt of the person against whom
they are charged and recoverable as such, and shall also become a lien against the property assessed
in the manner and to the extent provided by law.

§ 17. Department of Finance: Purchasing.

(a) Central purchasing system.

The City shall have a centralized purchasing system, and the Department of Finance and all other
municipal agencies shall cooperate fully to obtain the maximum benefits from this system.

(b) Department to procure or approve procurement; Competitive bidding.

The Department shall procure, by purchase, lease or other acquisition, or shall approve the
procurement of, all materials, supplies, and equipment, and all services, other than professional
services, that municipal agencies use (“using agencies”).

The Department shall insure that competitive bidding is used, and competitive prices are
obtained, in purchasing these materials, supplies, equipment and services, to the fullest
practicable extent.

(c) Rules and regulations,; Standards.
Subject to the approval of the Board of Estimates, the Department shall adopt rules and

regulations that prescribe when, and the manner and form in which, using agencies will submit
estimates of their procurement needs, make requisitions, and enter into contracts.
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In cooperation with the using agencies, the Department shall adopt standards for materials,
supplies, equipment, and services required by the using agencies.

(d) Responsibility for storing, distributing, etc.

Unless special exception is made by resolution of the Board of Estimates, the Department shall
be responsible for disposing of and reclaiming materials, supplies, and equipment purchased for
municipal agencies.

(e) Exceptions.

Unless otherwise provided by the Board of Estimates, nothing in this section shall be construed
to apply to public works done under contract, to records and briefs printed for the Department of
Law, or to professional services.

(f) Board of Estimates to settle agency disputes.

In the event of a disagreement between departments, the Board of Estimates shall determine
whether a proposed procurement is for public works, materials, supplies, equipment, services or
professional services.

§ 18. Department of Finance: Registrar of debt; Custodian of funds and securities;
Keeper of Seal.

(a) Registrar of debt; Custodian of funds and securities.

The Director shall be the registrar of the public debt and responsible for all moneys and
securities belonging to the City including the actuarial retirement systems and shall provide for
the safekeeping and transfer of stocks, bonds, and securities owned or held by the City or any

agency thereof-previded-however-that the designation-of depesitery-institutionsshall-be-asse

These provisions are unnecessary detail about carrying out this function - and
the Charter cannot regulate any entity other than the city government and its
officers and employees.

(b) Securities; Advancements.
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The Director shall perform such duties relating to the stocks, bonds, and other evidences of
indebtedness or secunities issued by the City as may be directed by the Board of Finance. In
exercising powers as the custodian of the moneys of the City, the Director may advance funds in
the Director’s custody for the discharge of obligations incurred in connection with projects for
which bond issues of the City have been approved and moneys therefor appropriated, prior to the
issuance of the bonds; provided that repayment of any advances shall be made out of the
proceeds of sale of the bond issue concerned.

(c) Keeper of City Seal.

The Director or the Director’s delegate, designated in wnting by the Director, shall have charge

of the corporate seal of the Clty aﬂd—shaﬂ—uﬁe—meﬂeaseswhefe—ﬁmﬁ&e{lﬂ%e-seaLHequed

Possession of the seal implies use in accordance with law. Whether a fee is
attached to use is not a matter important enough to include in a charter.

DEPARTMENT OF PUBLIC WORKS
§ 27. Department of Public Works: Established.
There is a Department of Public Works, the head of which shall be the Director of Public Works.
§ 28. Department of Public Works: Director.
(a) Head of Department; Qualifications.
The Director of Public Works shall supervise and direct the Department.
The Director shall have had substantial administrative experience in the construction and
maintenance of: public works, Public improvements and the delivery of related public services or
ten years experience as an engineer.

(b) Appointment; Term.

The Director shall be appointed, must be confirmed, and shall serve, pursuant to Article 1V,
Section 6.

(c) Salary.
The Director’s salary shall be set in the Ordinance of Estimates.
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§ 29. Dcpartment of Public Works: Staff.
(a) Deputy; Other employees.
The Director shall appoint a Deputy Director pursuant to this section and such employees as
provided in the Ordinance of Estimates, provided, however, that bureau heads in the Department
of Public Works shall be appointed by the Mayor in the manner prescribed in Section 6 of Article
1V and shall hold their offices as therein provided.

(b} Deputy as Acting Director.

Whenever a vacancy shall occur in the office of Director or whenever the Director shall be
incapacitated or otherwise unavailable for duty for any cause, the Deputy Director shall be the
Acting Director, until the Director is again available for duty or the vacancy is filled.

This provision merely says the director supervises the public works of the
department. This provision adds nothing that is not already understood to exist.
It also does not give the director the authority to supervise the public work
performed by other departments because it says the director only supervises
public works related to the department’s charter powers.

§ 31. Department of Public Works: Construction, maintenance, and repair.

Unless otherwise provided by this Charter, the Department has charge of the construction,
demolition, alteration, operation and maintenance of all public works that relate to the Department’s
powers under this Charter.

§ 32. {Repealed by Res. 08-003, ratified Nov. 4, 2008.}
§ 33. Department of Public Works: Water supply.

The Department shall have charge of the water supply of the City and of all the properties,
reservoirs, streams, pumping and filtration stations, pipes, apparatus and equipment appurtenant
thereto and shall exercise all the powers and perform all the duties connected with the operation
thereof and the supplying of water to the City.

§ 34. Department of Public Works: Sewage.

ﬂ
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The Department shall have charge of the construction, operation and maintenance of all drains,
sewers, and sewage disposal facilities, of the inspection or supervision of sewer or drain construction
and repair work, and of waste disposal.

§ 35. Department of Public Works: Street cleaning.
The Department shall be responsible for cleaning the streets and for the collection, disposal and

recycling of garbage, ashes, refuse, trash, and other waste matter, except as otherwise provided by
law.

§ 36. {Repealed by Res. 08-003, ratified Nov. 4, 2008.}

This provision is administrative in nature and should not be in a charter.

88§ 38 to 40. [Repealed by Res. 08-003, ratified Nov. 4, 2008.}

Subsection (a) is legislative in nature and should not be included in a charter.
Subsection (b) is redundant because the power is already addressed in Article
11, as indicated.
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These provisions are matters best left to the discretion of the department or the
Mayor’s office and should, therefore, not be included in the Charter.

§8 43 to 46. {Repealed by Res. 08-003, ratified Nov. 4, 2008.}
FIRE DEPARTMENT

§ 47. Fire Department: Established.

There is a Fire Department, the head of which shall be the Chief.
§ 48. Fire Department: Chief.

(a) Head of Department.

The Chief of the Fire Department shall supervise and direct the Department.
(b) Appointment; Term.

The Chief shall be appointed, must be confirmed, and shall serve, pursuant to Article IV,
Section 6,

{c) Salary.
The Chief shall be paid a salary as provided in the Ordinance of Estimates.
(d) Staff.
The Chief may appoint such employees as provided in the Ordinance of Estimates.
§ 49. Fire Department: Board of Fire Commissioners — Established.

There is a Board of Fire Commissioners, which shall advise the Chief and exercise those powers and
perform those duties provided by the Charter.

§ 50. Fire Department: Board of Fire Commissioners — Compeosition; Appointment;
Terms.

(a) In general.
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The Board shall consist of three persons, which number may be increased by ordinance to five,
who shall be appointed, must be confirmed, and shall serve pursuant to Article IV, Section 6.

(b) President.

The Mayor shall designate one member of the Board as its President and may withdraw such
designation and so designate another member.

§ 51. Fire Department: Board of Fire Commissioners — Powers and duties.
(a) Advise Chief.
The Board generally shall advise the Chief.
(b) Review disciplinary policies.

AT THE REQUEST OF THE CHIEF, THE Fhe Board shall review the disciplinary policies and
practices of the Department and make appropriate recommendations to the Chief.

(c) Investigations of Department conduct.
In giving advice, the Board may investigate all matters affecting the conduct of the Department.

IT SHALL BE THE SOLE DISCRETION OF THE CHIEF WHETHER TO ACCEPT SUCH
RECOMMENDATIONS MADE RELATED TO SUCH INVESTEGATIONS.

These changes ensure that the final authority on disciplinary policies and
investigations related to the Fire Department rests with the Fire Chief.

(d) Appeal panels.

The Board may sit in panels of not less than two to hear appeals under the Fire Prevention Code.
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This section is outdated as the Board of Fire Commissioners no longer performs
these functions. The Fire Department no longer has a separate retirement
| system. It is now combined with the Baltimore Police Department.

§ 53. Fire Department: Arbitration for fire fighters and officers.

(a) Request for arbitration.

If the certified employee organization or organizations representing fire fighters and fire officers
within the Fire Department and the employer have not reached a written agreement concerning
terms and conditions of employment by March | of any year, either party may request
arbitration by a board of arbitration, as herein provided, which request must be honored.

(b) Board of arbitration — Selection; Proceedings generally.

The board of arbitration shall be composed of three members, one appointed by the Mayor, and
one appointed jointly by the certified employee organizations representing the fire fighters and
fire officers involved. These members shall be selected within four days of the request for
arbitration. The third member shall be selected within four additional days by the two arbitrators
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previously chosen and in accordance with the procedures of the American Arbitration
Association from a list furnished by the Association. Such member selected shall act as chairman
of the board of arbitration.

The board of arbitration thus established shall commence the arbitration proceedings within
seven days after the chairman is selected and shall make its decision, by a majority vote, within
fifteen days after the commencement of the arbitration proceedings. For good cause the
chairman may extend the time requirement set forth herein.

(c) Submission of last proposals.

Within three days after the selection of the chairman of the board of arbitration, the Labor
Commissioner or his THE COMMISSIONER’S designated representative shall provide to each
member of the board of arbitration and to all parties, a detailed itemization of the last proposal
made by the respective parties during the negotiations.

The Commission recommended eliminating gender-specific pronouns.

(d) Considerations.

The board of arbitration shall identify the major issues in the dispute, review the positions of all
parties and shall take into consideration wages, benefits, hours, and other working conditions of
other fire department and public safety employees in Maryland as well as in comparable
metropolitan political subdivisions in other states, and shall also consider the value of other
benefits available to or received by other employees of the Mayor and City Council of Baltimore
as compared with private sector employees in the metropolitan Baltimore City area and as
compared with employees of other fire departments and other public safety employees. The
board of arbitration shall further consider consumer prices for goods and services and other
related items, cost of living data, and such other factors, not confined to the foregoing, which are
normally utilized in the determination of wages and other benefits in the collective bargaining
process and shall also take into account the financial condition of the City.

(e) Oaths, subpoenas, etc.

The board of arbitration shall have the power to administer oaths, compel the attendance of
witnesses, and require the production of evidence by subpoena.

(f) Decision — In general.
The board of arbitration after hearing witnesses and considering and receiving such written
evidence as may be submitted shall, by written decision, order the implementation, in its entirety,
of the last proposal of one of the respective parties previously submitted in accordance with

subparagraph (c) of this section.

(g) Decision — Implementation.
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The decision of the majority of the board of arbitration thus established shall be final and binding
upon the Mayor and City Council of Baltimore and upon the certified employee organizations
involved in the proceedings. No appeal therefrom shall be allowed. Such decision shall
constitute a mandate to the Mayor of Baltimore City in respect to such matters which can be
remedied administratively by kim THE MAYOR, and as a mandate to the Board of Estimates and
the City Council with respect to matters which require legislative action necessary to implement
the decision of the Board of Arbitration.

|__The Commission recommended eliminating gender-specific pronouns.

With respect to matters which require legislative action for implementation, such legislation
shall be enacted within forty-five days following the date of the arbitration decision.

With respect to salaries and wage scales, the amounts determined by the final decision of the
Board of Arbitration shall be included in the proposed Ordinance of Estimates in accordance
with Article VI, Section 4(a), shall not be reduced by the City Council in accordance with
Article VI, Section 7(a), and shall be adopted by the Board of Estimates as the salary and wage
scales for employees of the Fire Department in accordance with Section 12 of Article VL.

(h) Costs.

The cost of the arbitration proceedings provided for herein shall be borne equally by the parties
involved.

DEPARTMENT OF RECREATION AND PARKS
§ 65. Department of Recreation and Parks: Established.

There is a Department of Recreation and Parks, the head of which shall be the Director of Recreation
and Parks.

§ 66. Department of Recreation and Parks: Director — Appointment, etc.
(a) Head of Department; Qualifications.
The Director shall supervise and direct the Department.

The Director shall be qualified by personal background, education and experience to establish,
maintain and operate parks and recreational facilities.

(b) Appointment; Term.

The Director shall be appointed, must be confirmed, and shall serve, pursuant to Article [V,
Section 0.

(c) Salary.
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The Director’s salary shall be set in the Ordinance of Estimates.

(d) Staff.

The Director may appoint such employees as provided in the Ordinance of Estimates.
§ 67. Department of Recreation and Parks: Director — Powers and duties.
The Director of Recreation and Parks shall have the following powers and duties:

(a) subject to the provisions of Article V relating to the acquisition and disposition of real
property, to establish, maintain, operate and control parks, zoos, squares, athletic and
recreational facilities and activities for the people of Baltimore City, and to have charge and
control of all such property and activities belonging to, or conducted by, the City;

(b) to provide concerts, symphonies and other musical entertainment for the people of Baltimore

City;
(c) to provide for the protection and maintenance of all monuments belonging to the City;

(d) subject to the provisions of Article V relating to the acquisition and disposition of real
property, to rent for department use buildings and other places suitable for the conduct of
the activities of the Department. The Director is hereby authorized and empowered, with
the consent of any other municipal agency, to organize and conduct play and recreational
activities on grounds and in buildings under the control of such other agency and on such
conditions as may be agreed to by such other agency.

(e) to charge and collect fees for admission, services and the use of facilities, and rentals for the
use of property controlled by the Department; provided, that no lease of such facilities shall
be made for a period of thirty days or more (or for successive periods aggregating thirty days
or more) without the prior approval of the Board of Estimates. All moneys collected by the
Department shall be accounted for as the Director of Finance prescribes.

(f) to adopt and enforce rules and regulations for the management, use, government and
preservation of order with respect to all land, property, and activities under the control of the
Department. To carry out such regulations, fines may be imposed for breaches of the rules
and regulations as provided by law.

§ 68. Department of Recreation and Parks: Board — Established; Duties.

There is a Board of Recreation and Parks, which shall advise the Director and exercise those other
powers and perform those other duties prescribed by law.

§ 69. Department of Recreation and Parks: Board — Composition; Appointment; Terms.
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(a) In general.

The Board shall consist of seven members, who shall be appointed BY THE MAYOR from among
those deemed most capable, by reason of character, education, intelligence, experience, and
commitment to conservation and environmental protection, of promoting public recreation,
parks, and music for the people of Baltimore City. The members must be confirmed, and shall
serve, pursuant to Article IV, Section 6.

This change clarifies that it is the Mayor who appoints the members of the
Board of Recreation and Parks.

| o—|

(b) President.

The Mayor shall designate one member of the Board as its president and may withdraw that
designation and so designate another member.

DEPARTMENT OF PLANNING
§ 70. Department of Planning: Established.
There is a Department of Planning, the head of which shall be the Planning Commission.
§ 71. Department of Planning: Commission — Composition; Appointment; Terms.
(a) In general.
The Planning Commission shall consist of nine members,
one of whom shall be the Director of Public Works ex officio,
one of whom shall be the Mayor of the City ex officio, and

one of whom shall be a member of the City Council ex officio, who shall be elected by that
body, and

six of whom shall be appointed, must be confirmed, and shall serve, pursuant to Article IV,
Section 6.

The terms of three appointed members shall expire on the last day of the year in which the term
of the Mayor begins pursuant to Article 1V, Section 1, and the four year terms of three appointed
members shall expire two years thereafter.

(b) President.
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The Mayor shall designate one appointed member of the Commission as its President, and may
withdraw such designation and so designate another appointed member.

(c) Designees of Mayor, Public Works Director.
The Mayor may designate a municipal officer or member of the Mayor’s personal staff to attend
meetings of the Commission and to vote thereon in the Mayor’s place, and the Director of Public
Works may delegate an employee in that department to attend any meeting of the Commission
and to vote in the Director’s place.

(d) Salaries.

Compensation for each of the members of the Commission, excluding those serving ex officio,
except the member of the City Council, shall be set in the Ordinance of Estimates.

(e) Qualifications.

Each member of the Commission shall be a resident and registered voter at the time, and during
the term, of appointment.

§ 72. Department of Planning: Commission — Powers and duties.
The Planning Commission:

(a) shall adopt rules and regulations to exercise the powers and perform the duties of the
Department.

(b) shall meet regularly as the Commission may determine, and hold special meetings at the call
of the President or upon the written request of three members.

(c) shall hold hearings at the Commission’s discretion or upon the written request of any
member of the City Council.

(d)} may, at its hearings, administer oaths and compel the attendance of witnesses.

(e) shall keep minutes of its proceedings and maintain a public record of its decisions, showing
the vote of each member.

(f) shall investigate and study land uses, the development of subdivisions of land, and zoning
within the City of Baltimore.

(g) shall adopt and revise a master plan IN ACCORDANCE WITH STATE LAW for the proposed
physical development of Baltimore City.

This phrase is in the new Zoning Code and should be included in this section.
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(h) before adopting or revising the master plan, shall hold a public hearing, AND PROVIDE
reasonab!e notice e-l“—w-h-:eh—sha-l-l—be«gﬁteﬂ in the nc1ghborhood of the properties affected and
2 IN A MANNER \THAT

ENSURES ADEQUATE PUBLIC NOTICL‘

This change will modernize the publication reference to require publication in a
modern and more accessible manner that also reduces cost.

(i) shall consider, and may approve, if they are consistent with the master plan, among other
things:

1. development plans

2. an enterprise or public or private improvement that requires a permit

3. urban renewal plans

4. plans for the subdivision and consolidation of public and private parcels of land.

(j) shall submit for the consideration of the Board of Estimates a recommended capital budget
for inclusion in the Ordinance of Estimates, a recommended long-range capital improvement
program, and a report explaining both, all of which shall be made public.

(k) shall issue a report and recommendation, which shall state the nature of the investigation
made by the Commission, whether hearings were held thereon, reasons for the
recommendation, and the number of members voting for or against it:

1. on every proposed amendment to the Baltimore City Zoning Ordinance referred to it;
and

2. on the creation of, and proposed amendments to, an urban renewal plan.

(I) may report and submit to the City Council amendments to the Baltimore City Zoning
Ordinance. Any such amendment shall be submitted only by resolution, adopted by the
affirmative vote of two-thirds of the entire membership of the Commission.

(m) shall have reasonable access, through its agents and employees, to the plats and records of
all other municipal agencies of the City and, subject to the approval of the Board of
Estimates, may require the assistance of any other municipal agency of the City.

(n) may take such other actions, subject to the provisions of this Charter and law, that it deems
necessary and appropriate to assure that development is well-planned, efficiently coordinated
by the City, and consistent with the health, order, security, safety and morals of the
inhabitants of Baltimore City, as well as the aesthetic and natural environment of the City.
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§ 73. Department of Planning: Director and staff.
(a) Director — Appointment; Term.
The Mayor shall appoint a Director from a list of candidates provided by the Commission. If,
within 120 days of a vacancy in the position of Director, the Commission fails, by a majority

vote of its members, to provide such a list to the Mayor, the Mayor may select the Director in
the Mayor’s discretion.

The Director must be confirmed by the City Council pursuant to Article [V, Section 6(a). The
Mayor, after consulting with the Commission, may suspend, demote or dismiss the Director.

(b) Staff:
The Commission shall also appoint such other employees (including part time consultants) for
the conduct of the office of the Commission, as may be provided for in the Ordinance of
Estimates.

(¢) Director — Qualifications.

The Director shall be qualified by personal background, education and experience to advance the
development and planning of Baltimore City.

(d) Director — Salary.
The Director’s salary shall be set in the Ordinance of Estimates.
§ 74. Department of Planning: Master Plan.
(a) Purpose.
The Master Plan shall be made for the general purpose of guiding and accomplishing a
coordinated, adjusted and harmonious development of Baltimore City to promote the health,

order, security, safety, and morals of its inhabitants, and to preserve and enhance the aesthetic
and natural environment of the City.
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This information in this subsection does not need to be in a charter. It is too
detailed.

(c) Revisions.

After the adoption of the Master Plan, or any part thereof, by the Commission, the plan may be
revised AS PROVIDED BY STATE LAW AND only by a resolution of the Commission, carried by the
affirmative vote of not less than six members of the Commission, or by ordinance adopted by the
City Council by the affirmative vote of not less than three-fourths of its members.

TR

(d) Conformity with Plan required.

A-c o e #hthe-baster Plan-and-have been-frstapproved-b oL emmissien: PUBLIC
AND PRIVATE IMPROVEMENTS SHALL BE IN CONFORMITY TO THE MASTER PLAN TO THE
EXTENT REQUIRED BY LAW.

The changes truncate the language and allow greater flexibility while retaining
the concepts and the legal requirements.

§ 75. Department of Planning: Subdivisions —la-general:

(A) The Commission shall publish rules and regulations for the development of subdivisions
which will require that development plans include adequate provision for all public
improvements, enterprises and all public utilities, whether privately or publicly owned or
operated; for the proper width, grade and arrangement of streets, and all uses of land for public
transportation, and the relation thereof to existing streets; for adequate and convenient open spaces
for traffic and the access of fire fighting apparatus; for proper drainage; and which will require
that all such subdivisions and the owners thereof comply in all respects with the Master Plan.
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(B) NO PERMITS MAY BE ISSUED FOR ANY PROJECT OR DEVELOPMENT THAT IS SUBJECT
TO A PROPOSED SUBDIVISION PLAN UNTIL THE COMMISSION AND THE DEPARTMENT OF
TRANSPORTATION HAVE APPROVED THE PLAN

(C) EVERY PLAT SHOWING AN IMPROVED SUBDIVISION PLAN SHALL BE FILED AMONG THE
LAND RECORDS OF BALTIMORE CITY.

The language added to Section 75 incorporates the necessary provisions in
Sections 76-78.

§ 79. Department of Planning: Appeals.
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Any applicant for a permit who is aggrieved by any decision of the Commission may appeal as
provided by law.

Penalties are legislative in nature and should not be included in the Charter.

DEPARTMENT OF MUNICIPAL AND ZONING APPEALS
§ 81. Department of Municipal and Zoning Appeals: Established.

There is a Department of Municipal and Zoning Appeals, the head of which shall be the Board of
Municipal and Zoning Appeals.

§ 82. Board of Municipal and Zoning Appeals: Established; Compeosition, etc.
(a} Composition, appointment, terms, qualifications.
(1) The Board shall consist of five members, at least one of whom shall be a lawyer, AND AT
LEAST ONE ALTERNATE MEMBER, EACH OF WHOM whe shall be appointed, must-be

confirmed and shall serve pursuant to Article IV, Section 6 and State law.

(2) AN ALTERNATE MEMBER MAY SIT ON THE BOARD WHEN ANOTHER MEMBER OF THE BOARD
IS ABSENT OR RECUSED.

(3) WHEN AN ALTERNATE MEMBER IS ABSENT OR RECUSED, THE MAYOR MAY DESIGNATE A
TEMPORARY ALTERNATE.

(4) Each member of the Board shall be a registered voter and resident of the City at the time, and
during the term of, appointment.

These changes reflect current State law, which requires the Mayor to appoint an
alternate Board member to sit in for a Board member who is absent. State law
also allows the Mayor to appoint a temporary alternate should the alternate be
unavailable when needed. These changes merely reflect the current law.

(b) President; Salaries.

The Mayor shall designate one member of the Board as its President and may withdraw that
designation and so designate another member.
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The salary of the President and each member of the Board shall be set in the Ordinance of
Estimates.

§ 83. Board of Municipal and Zoning Appeals: General powers and duties.
(a) Meetings; Minutes; Hearings.
The Board shall hold meetings at such times as it may by rule prescribe. Minutes shall be kept
of all its proceedings, showing those present and their vote on each question submitted. These
minutes and all other records of the Board shall be public records and kept at the office of the
Board. All hearings held by the Board or its panels shall be open to the public.
(b} Rules of proceedings.

The Board shall adopt rules for the conduct of its proceedings, which may be modified or
repealed by THE BOARD OR BY ordinance OF THE MAYOR AND CITY COUNCIL. The rules

shall be in wntmg and when adopted shall be mndmtely—ﬁled—m—ﬁae—eﬁﬁee—eﬁthe—Beafd

AVAILABLE TO THE PUBLIC AND ﬁled w1th the Department of Legtslatlve Reference

This language clarifies the subsection and allows the Board to modify or change
its rules without requiring an ordinance.

(c) Zoning appeals.

The Board shall sit to hear zoning appeals. The hearing shall be conducted by all members
present and if five members of the Board are present, the concurring vote of at least four
members of the Board is necessary to reverse any order, requirement, decision, or determination
of an administrative official, or to decide in favor of the applicant on any matter on which it is
required to pass under a zoning ordinance or to effect any variation in such ordinance. If only
four members of the Board are present, the concurring vote of at least three members is
necessary to take any action under this subsection. In other cases, the Board may sit in panels of
not less than two members each and, in such cases, the concurrence of at least two members
shall be required to make a decision of the Board.

(d) Oaths and subpoenas.

The Board shall have power to administer oaths in hearings before it, to compel the attendance
of witnesses and, pursuant to its rules, to require any person to answer in writing and under oath
any interrogatories it may direct to such person as to any matter pending before it or subject to
its action or review.

(e) Executive Secretary—Staff.
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The Board shall appoint an Executive Secretary. andsueh-otheremployeesas-may-beprovided-in
he Ordi B ;

All public records and access is required by State law and by other provisions in
the Charter. The ability to hire other employees is already authorized. There is
no need to contain this provision.

§ 84. Board of Municipal and Zoning Appeals: Zoning appeals.

Appeals from the Zoning Commissioner shall be determined by the Board and shall be taken
pursuant to law. Upon such appeals, the Board shall have such powers and be subject to such
restrictions as may be provided by law. The Board, after public hearing, may grant special
individual exceptions to the provisions of the zoning ordinances or regulations as provided by law.

§ 85. Board of Municipal and Zoning Appeals: Paving assessments.

THE BOARD SHALL HEAR APPEALS CONCERNING THE ASSESSMENT OF FEES AND CHARGES FOR THE
PAVING OF A STREET, ALLEY OR SIDEWALK AND SET AN AMOUNT THE BOARD DETERMINES
PROPER,

The proposed substituted language adequately covers the essential concepts in
the deleted provisions. Setting time limits to appeal a decision is implied in the
power to hear appeals and need not be established in a charter.
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THE BOARD BY ORDINANCE MAY BE GRANTED ADDITIONAL POWERS TO REVIEW
ADMINISTRATIVE ACTIONS, PROVIDED THE ADDITIONAL POWERS GRANTED ARE NOT
INCONSISTENT WITH THIS CHARTER OR LAW. IN NO EVENT MAY THE BOARD BE GRANTED THE
POWER TO REVIEW OR ALTER DECISIONS OF THE PLANNING COMMISSION.

The proposed new language is intended to capture the key concepts of Sections
86 and 87.

§ 88. Board of Municipal and Zoning Appeals: Judicial review.

If any person, including the City and the Planning Commission, feeling aggrieved by any decision of
the Board within thirty days of a decision by the Board, appeals therefrom to the Baltimore City
Circuit Court, the Board shall forthwith transmit all papers, or copies thereof, to the court, certified
by its executive secretary.

An appeal shall stay all proceedings in furtherance of the action appealed from. But whenever, in the
opinion of the Board, such stay would cause imminent peril to life or property, or serious public
inconvenience, it may ask the Circuit Court for an order vacating such stay. From the findings of the
Circuit Court in such cases, there shall be such appeal, if any, as may be permitted by law.

89. Board of Municipal and Zoning Appeals: Notices; Evidence.
g App
(a) Notice of decisions.
Whenever the Board shall make a decision it shall give reasonable notice thereof by mail to all
parties who, from the papers or testimony before it, seem to be parties in interest. But failure to
give such notice or of a party to receive notice of an order within thirty days of its entry shall not
invalidate the decision nor, save by petition to and special order of the Board, extend the time to

appeal from the order.

(b) Evidence; Notices of proceedings.
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Parties in interest who appear at a hearing before the Board shall be permitted to offer testimony
pertinent to the issue or issues in which they are concerned, but the Board shall not be bound by
the technical rules of evidence in force in the courts of Maryland, and may receive in evidence
any paper, statement, record or other evidence, with or without prior notice to the parties, which
it deems to be material and to have probative force.

Whatever record or notice of the proceedings or action of the Board is required by an act of the
General Assembly to be given to any person or public officer shall be observed by the Board.

DEPARTMENT OF LEGISLATIVE REFERENCE
§ 90. Department of Legislative Reference: Established.

There is a Department of Legislative Reference, the head of which shall be a-Beard-efF-Legislative
Reference THE DIRECTOR OF LEGISLATIVE REFERENCE WHO SHALL SUPERVISE AND DIRECT THE
DEPARTMENT.

The Board of Legislative Reference is outside of the City’s control and influence
in that it includes positions that are not subject to City oversight and control.
The City Charter has no ability to compel the Deans or Presidents of universities
to act in a particular manner, which thus renders the Board beyond the

authority of the City Charter. Thus, as with other Departments, the Director
should be listed as the head.

§ 91. BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE.

(A) AD HOC BOARD.

THERE IS A BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE, WHICH FROM TIME TO
TIME SHALL BE ESTABLISHED PURSUANT TO THIS SECTION.

(B) COMPOSITION OF THE BOARD.

(1) THE BOARD SHALL BE COMPOSED OF THREE (3) MEMBERS. THE MAYOR, THE PRESIDENT
OF THE CITY COUNCIL AND THE COMPTROLLER OF THE CITY SHALL EACH APPOINT ONE
MEMBER TO THE BOARD.

(2) NO MEMBER OF THE BOARD MAY BE A CITY EMPLOYEE OR AN ELECTED OFFICIAL
EXCEPT FOR A MEMBER OF THE JUDICIARY.

(3) THE BOARD SHALL ELECT A CHAIR FROM AMONG ITS MEMBERS.

(C) FILLING A VACANCY.
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(1) WHENEVER THE MAYOR AND PRESIDENT OF THE CITY COUNCIL DECLARE A VACANCY
IN THE OFFICE OF THE DIRECTOR OF LEGISLATIVE REFERENCE, THE BOARD SHALL BE
APPOINTED WITHIN SIX (6) WEEKS OF THE DECLARATION.

(2) THE BOARD SHALL BE RESPONSIBLE FOR ALL ACTIVITIES BY WHICH CANDIDATES TO
FILL A VACANCY ARE SOLICITED, INVESTIGATED, INTERVIEWED AND RECOMMENDED FOR
APPOINTMENT.

(3) THE BOARD SHALL RECOMMEND NO LESS THAN TWO (2) CANDIDATES FOR APPOINTMENT
BUT NO MORE THAN THREE (3) CANDIDATES TO THE MAYOR AND PRESIDENT OF THE
City COUNCIL,

{4) UPON THE APPOINTMENT OF THE DIRECTOR PURSUANT TO SECTION 92 OF THIS ARTICLE,
THE BOARD SHALL BE DEEMED DISSOLVED AND ITS WORK COMPLETED.

The proposed changes would establish an ad hoc Board composed of three
members. The Mayor, the City Council President, and the Comptroller would
each have one appointment. This Board would conduct all the necessary
activities related to filling a vacancy for the Director of Legislative Reference.
The Board would solicit, interview, and investigate potential candidates and
would recommend either 2 or 3 candidates to the Mayor and City Council
President. The Mayor and City Council President would jointly appoint the
Director from the list provided. This Board would ensure independence while
balancing accountability. This structure is used for the appointment of the State
Prosecutor and is being recommended for use in the appointment of the City’s
Inspector General as well. However; unlike the Inspector General provisions,
this Board would only be convened to fill a vacancy in the position of Director of
Legislative Reference.

§ 88, Department of Legislative Reference: Director — Appointment, qualifications, etc

e-Direetoref Legislutive Kefereneeshe pervise-and-direct-the- Department: The Director
shall

have substantial experience in law, legislative drafting or library administration.

(B) APPOINTMENT.
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UPON RECEIPT OF A RECOMMENDATION BY THE BOARD PURSUANT TO SECTION 91 OF THIS
ARTICLE, A DIRECTOR MAY BE APPOINTED BY THE AFFIRMATIVE VOTE OF BOTH THE MAYOR
AND PRESIDENT OF THE Ci1TY COUNCIL.

(C) REMOVAL.

THE DIRECTOR MAY BE REMOVED FROM OFFICE BY THE AFFIRMATIVE VOTE OF BOTH THE
MAYOR AND PRESIDENT OF THE CITY COUNCIL.

These changes would eliminate redundant language regarding appointment and
supervisory responsibilities. It would also add language specifying that both the
Mayor and City Council President must affirmatively vote on the appointment
and/or removal of the Director of Legislative Reference for it to take effect.

BB Saiary.

The Director’s salary shall be set in the Ordinance of Estimates.
§ - Department of Legislative Reference: Director — Powers and duties.
The Director;
(a) Legislative matters.
shall investigate and report upon the laws of this and other states and cities relating to any
subject requested by the Mayor, any committee of the City Council or the head of any
department;

accumulate data in relation to the practical operation and effect of such laws;

investigate and collect all available information relating to any matter which is the subject of
proposed legislation by the General Assembly of Maryland, or the City Council of Baltimore;

examine acts, ordinances and records of any state or city, and report the result thereof to the
Mayor, any committee of the City Council or the head of any department requesting the same;

prepare or advise in the preparation of any bill, ordinance or resolution when requested so to do
by any member of the City Council; and preserve and collect all information obtained, carefully
indexed and arranged so as to be at all times easily accessible to city officers and open to the
inspection of the general public.

(b) Records and archives.
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shall keep all the books, documents, archives, records, official plats, papers and proceedings of
the City except those in current use or whose custody the Board of Estimates shall by resolution
otherwise direct or authorize;

carefully collect, arrange and safely keep a complete series of the ordinances, resolutions and
proceedings of the City;

receive and keep all other documents pertaining to the City which the Director may deem of
historic value or be instructed so to do by ordinance or by resolution of the Board of Estimates;

such books, documents, papers, plats or archives i
permit their inspection and reproduction by the public under such
reasonable regulations and supervision as the Director may prescribe;

carefully prepare and keep an index of all books, papers, records and documents in the custody
of the Department; and

keep a current separate index of all rules and regulations of other departments and agencies of
the City.

(c) Staff.

may appoint such employees as may be provided in the Ordinance of Estimates.
(d) Duties prescribed by law.

perform such other duties as prescribed by law.
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See the above comment re the Board of Legislative Reference being outside of
the authority of the Charter.

CIVIL SERVICE COMMISSION
§ 94. Civil Service Commission: Established.
(a) Appointment, term, qualifications.
[ There is a Civil Service Commission of three members who shall be appointed, must be

confirmed and shall serve pursuant to Article [V, Section 6. ONE OF THE THREE MEMBERS
APPOINTED SHALL BE RECOMMENDED BY THE PRESIDENT OF THE CITY COUNCIL.

This change would allow the President of the City Council to recommend one of
the three Civil Service Commissioners.

. The terms of two members shall expire on the last day of the year in which the
term of the Mayor begins pursuant to Article IV, Section 1, and the four year term of the
third member shall expire two years thereafter.

(3) EACH MEMBER OF THE COMMISSION SHALL:

(1) BE A REGISTERED VOTER AND RESIDENT OF THE CITY AT THE TIME, AND
DURING THE TERM, OF APPOINTMENT]

(11) HOLD A RELEVANT POST-GRADUATE DEGREE; AND

(111) POSSESS SUBSTANTIAL EXPERIENCE AND KNOWLEDGE OF LABOR AND
EMPLOYMENT ISSUES AND LAW.

(4) NO ONE HOLDING ANY PUBLIC OFFICE OF PROFIT MAY BE APPOINTED A
MEMBER OF THE COMMISSION.

These changes ensure that the members of the Civil Service Commission have
critical skills necessary to address labor, employment, and personnel issues.

(b) President.

Yecllow highlight = substantive change = = technical Page 65

BOLD SMALL CAPS = additions strikethrough = deletions




2018 Mayor’s Charter Commission Final Report

The Mayor shall designate one member of the Commission as its President, and may withdraw
that designation and so designate another member.

() Staff.

The Commission may appoint such employees as may be provided in the Ordinance of
Estimates.

§ 95. Civil Service Commission: Powers and dutics.
The Commission:

(a) shall advise the Mayor and Director on personnel matters.

(b) shall provide to the Mayor and City Council at least annually a report on the operations of
the Commission.

Subsection (c) was removed and included in Section 96 as these duties are
performed by the Department of Human Resources, not the Civil Service
Commission.

(d) shall promulgate and make available to the public rules governing the operation of the
Commission.

(e) shall review and approve, before they become final, and make available to the public, the
rules of the Department.

(f) shall provide a hearing, on written request, to any non-probationary member of the Civil
Service who has been discharged from the Civil Service, reduced in pay or position, or
suspended for longer than 30 days. If the Commission finds that the intent and spirit of a
provision of this Charter has been violated, it shall report its findings to the Mayor; and
the appointing officer shall take whatever action the Commission directs to rectify the
violation.

(g) may, if it determines after appropriate investigation, that any administrative head of the City,
including any commission or board, or any officer having the power of appointment and
removal in the Civil Service, has abused such power by making appointments or removals
for any reason other than the good of the public service, so report to the Mayor.

(h) may appoint such hearing officers and other employees as provided in the Ordinance of

Estimates.
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(1) may, in the course of hearings, administer oaths, subpoena documents, summon witnesses,
and examine witnesses; and may delegate these powers to a commissioner or hearing officer.

(j) shall render decisions within sixty days of the close of hearings unless the City employee and
City both agree to an extension. [f the Commission fails to decide within the sixty day time
period, the decision of the hearing officer, if there is one, shall be deemed to be the decision
of the Commission.
§ 96. Civil Service Commission: Department of Human Resources — Established.
(a) In general.
There is a Department of Human Resources.

(b) PerporePowers.

The Department shall:

(1) premete-meritand-fithess-in-City-employment BE RESPONSIBLE FOR PROPOSING TO

THE COMMISSION PERSONNEL AND CIVIL SERVICE RULES AND REGULATIONS FOR ITS

APPROVAL;

ol i A hout-resard-to-politicalaffiliationand IMPLEMENT,
MANAGE AND ADMINISTER APPROVED REGULATIONS;
(3) prometetheefficientdebverrolrerdeestothe publie: REVIEW AND APPROVE
DIFFERENT GROUPINGS OF POSITIONS HAVING SIMILAR DUTIES, RESPONSIBILITIES

AND QUALIFICATIONS (“CLASSIFICATIONS”) THAT ARE USED BY THE DEPARTMENT;
AND

(4) PERFORM ALL FUNCTIONS NECESSARY AND RELATED TO HUMAN RESOURCE
ADMINISTRATION AND MANAGEMENT REQUIRED BY THIS CHARTER, LAW AND
REGULATION.

This language is intended to provide as much administrative flexibility for the
Department of Human Resources to perform its assigned scope of work.
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This section is quite detailed and the proposed new language in the previous
section would allow all of these functions to be performed without having to
specify each of them here.

§ 98. Civil Service Commission: Department of Human Resources — Director.,
(a) Head of Department; Qualifications.

(1) The Director of Human Resources shall supervise and direct the Department.

(2) The Director shall have substantial experience in persennel-administration HUMAN
RESOURCE MANAGEMENT,

This change updates the qualifications required for the Director of the
Department of Human Resources.

(b) Appointment; Term.

The Director shall be appointed, must be confirmed, and shall serve, pursuant to Article IV,
Section 6.

(c) Salary.
The Director shall be paid a salary as provided in the Ordinance of Estimates.

§ 99. Civil Service Commission: Civil Service positions.
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EMPLOYEES OF THE CITY OF BALTIMORE SHALL BE MEMBERS OF THE CIVIL SERVICE, EXCEPT
AS MAY BE PROVIDED BY CIVIL SERVICE RULES AND REGULATIQONS.

There is no reason why these positions need to be listed in the Charter. DHR
should have as much flexibility as possible to move positions in and out of these
categories as it deems prudent and necessary.

§ 100. Civil Service Commission: Discharges, etc.; Reductions in force.
(a) Discharges, suspensions, reductions in pay or position.

BB No person may be discharged from the Civil Service, reduced in pay or position, or
suspended because of political opinions or affiliations, or for refusing to contribute to any
political fund or refusing to render any political service. But nothing in this Charter relating
to the Civil Service forbids the discharge, reduction in pay or position, or suspension of an
officer or employee for any just cause.

(B) REDUCTION IN FORCE.

THE DISPOSITION OF EMPLOYEES DISCHARGED AS A RESULT OF A REDUCTION OF FORCE SHALL
BE DETERMINED BY CIVIL SERVICE RULES AND REGULATIONS.
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This section pertains to personnel administration. It is be better suited for

regulation or legislation. The new language includes the necessary information
that should be in the charter.
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This section pertains to activities involving human resource management and
their absence in the charter would not eliminate the need to perform these
activities. Such detailed information should not be included in the Charter.

§ 102. Civil Service Commission: Political contributions.

No person in the Civil Service shall for any reason be under any obligation to contribute to any
political fund, and no person shall knowingly, directly or indirectly, in person or by letter, request or

solicit the payment of any political assessment, subscription or contribution from any person in the
Civil Service.

§ 103. Civil Service Commission: Abolished positions.
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positien- THE DISPOSITION OF EMPLOYEES HOLDING CIVIL SERVICE POSITIONS THAT MAY BE
ABOLISHED SHALL BE DETERMINED BY CIVIL SERVICE RULES AND REGULATIONS.

The activity described in this section is purely an internal personnel function
that does not affect the wider community of Baltimore. As a purely
administrative function with no broader effects than on internal affairs, it
should be deleted from the Charter.

Penalties are legislative in nature and should not be included in the Charter.

DEPARTMENT OF TRANSPORTATION
§ 114. Department cstablished.
There is a Department of Transportation, the head of which is the Director of Transportation.
§ 115. Director of Transportation.
(a) Duties; Qualifications.
(1) The Director shall supervise and direct the Department.

(2) The Director must have substantial administrative experience in transportation or in the
delivery of related public service.

(b) Appointment; Term.

The Director shall be appointed, must be confirmed, and serves pursuant to Article IV, § 6 of this
Charter.

(c) Salary.
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The Director’s salary shall be set in the Ordinance of Estimates.

(d) Employees.

The Director may appoint the employ.fees provided for in the Ordinance of Estimates.

§ 116. Powers and duties of Department.

(a) In general.

Notwithstanding anything to the contrary in this Charter, the Department has the following
powers and duties.

(b) Street construction and maintenance.

(1) The Department has charge of constructing and maintaining the streets of the City.

(2) The Department shall:

(i) prepare the plans and perform the work required by Ordinances for opening,
extending, widening, straightening, grading, and closing any street in the City; and

(ii) prepare all Ordinances for the opening and closing of streets, attend the hearings
on those Ordinances, and perform all administrative functions related to those Ordinances.

(3) Before paving or repaving a street, the Director of Transportation shall give-notice-tn-one-er
wmore-daily-Citr newspapers-that ENSURE ADEQUATE PUBLIC NOTICE, not less than 90 days
from the first publication date, the Department will proceed with the paving or repaving and

warning all persons to obtain permits for and to complete before that day all work that might
involve the digging up of the street.

This change will modernize the publication reference to require publication in a
modern and more accessible manner that also reduces cost.

(4) The Director shall send a copy of this notice to all persons who the Director has reason to
believe would be interested in receiving it, but failure to send the notice does not affect the
validity of any action taken by the Mayor and the Director t pave or repave a street.

(5) No pavement laid after the publication of the notice may be dug up by any person without a
permit issued by the Director. The Director has discretion to issue or withhold this permit,
and may attach appropriate conditions and charges to the permit.
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(6) Whenever an assessment or charge is to be made against a property for paving a street, alley,
or sidewalk, the Department after giving the owner of the property involved due notice and
an opportunity to be heard, shall fix the amount of the assessment or charge.

(c) Lighting.
The Department has charge of the lighting of the City.

(d) Conduit system.

The Department may exercise all the powers and shall perform all the duties relating to the
conduit system, and has charge of all property and equipment pertaining to that system.

(e) Approval of new streets.

(1) Any person who, in connection with any real estate development, wants to lay out, locate,
or construct a street, public or private, within Baltimore City shall, before beginning
construction and before selling any land abutting on the street, present to the Department a
copy of the plat for the proposed development, as approved by the Planning Commission,
showing in detail the proposed streets.

(2) If the plat is approved by the Department, the person shall:

(i) record a copy of the plat, with the endorsements of the Planning Commission
and the Department on it, with the Clerk of the Circuit Court of Baltimore City; and

(ii) a certified copy of the recorded plat with the Department.
() Street names.

(1) New public streets may not be designated by names until the names have been approved by
the Department and entered on the appropriate plats and records of the Department.

(2) If a private street is dedicated for public purposes and the dedication is accepted, or if the
title to a private street is conveyed to the City, the Department shall give the street a name,
by which it shall be known on all official records of the City.

(3) The name of a public street may not be changed except by ordinance or resolution of the
Mayor and City Council

(g) Building mumbers.

(1) The Department:

(i) shall determine and fix the number of every new building; and
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(i1) may change existing numbers.

(2) The Department shall report each new number or change of number to the owner or occupant
of the building.

(h) Street plats and plans.
The Department shall:
(1) adopt rules and regulations regarding plats and plans relating to the location of streets; and
(2) shall prepare these plats and plans as required by the Board of Estimates or by ordinance.
(i) Plats and records — Underground structures.

The Department shall maintain plats and records of tunnels, pipes, mains, sewers, conduits, and
other underground structures, both public and private.

(j) Plats and records — Properties.

(1) The Department shall maintain adequate plats and other records of all parcels of real property
within Baltimore City.

(2) These plats and records shall include:
(1) the ownership of each parcel; and
(11) the symbol by which each parcel is identified.

(3) These plats and records shall be the official plats and records to be used by all municipal
agencies to identify and determine the location of every parcel of real property within
Baltimore City.

(k) System of uniform property identification.

(1) The Department shall maintain a system for the uniform identification of all real property
within Baltimore City.

(2) The system shall identify each parcel of real property by a symbol. That symbol shall be
used by every municipal agency to identify that parcel, until it is subdivided or the symbol is
changed by the Department.

(3) The failure of the Department or of any other municipal agency to identify a parcel of
property by its symbol does not affect the validity of any assessment or charge otherwise
properly made.
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() Additional powers and duties.
The Department has the additional powers and duties relating to the construction, reconstruction,
and maintenance of streets, to transportation, and to traffic, including powers and duties
transferred from other municipal agencies, as are prescribed by law.

§ 116A. Assessment of benefits and damages.

(a) Elements of enabling ordinance.
An ordinance to open, extend, widen, straighten, close, or grade any street, alley, or footway in
Baltimore City may provide that the benefits assessed may be paid in not more than 5 annual
installments, with interest at a rate determined just and proper by the Director of Transportation,
with the concurrence of the Board of Estimates, on all deferred installments, accounting from the
date that, under subsection (g) of this section, the first annual installment would become in arrears
if unpaid.

(b) Notice to Finance, owner.

When the physical work required by the ordinance is completed:

(1) the Department of Transportation shall notify the Director of Finance that the work has
been completed; and

(2) the Department of Finance shall give written notice to the property owner:
(i) that the work has been completed;
(ii) that the benefits assessed for the work are due; and
(iii) how the owner may obtain a hearing on the assessment.
(¢) Payment for benefits.

If the ordinance does not provide otherwise, all benefits assessed shall be payable, at the option
of the property owner, either at once or in 5 equal annual installments.

(d) Damages.
(1) If, in any proceedings, the same person is assessed for benefits and also awarded damages,
the damages shall be deducted from the benefits, and the provisions of this section as to

payment of benefits apply only to the excess of the benefits over the damages.

(2) The damages awarded to any person in connection with the project shall be payable at the
time or times provided in the ordinance.
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(3) No part of any street, alley, or footway may be physically opened, extended, widened, or
straightened on or over the ground of any person determined by the Department of
Transportation to be entitled to damages for the alteration without the written consent of that
person, unless the damages have been paid to that person or paid into a special account to the

credit of that person.

(e) Lien for benefits; Arrearage.

(1) An assessment by the Department of Transportation on benefitted property is a lien on that
property, in the full amount of the assessment, from the date the Department of
Transportation notifies the Director of Finance that the physical work required has been
completed until the assessment is paid to the Director of Finance.

(2) Benefits assessed or, if payable in installments, the first installment, are due and payable on
the date when the Director of Finance notifies the property owner of the assessment, and are

in arrears 6 months from that date.

(f) Sale on default.

If the assessment on a property is in arrears, the Director of Finance shall proceed to sell that
property in accordance with and subject to the same conditions imposed by the laws governing

the sale of real estate charged with the payment of City taxes.

(g) Resale on purchaser’s default.

[f the tax-sale purchaser fails to comply with the terms of the sale, the Director of Finance shall
resell the property at the risk of the former purchaser.

(b) Refunds of assessment.

If an ordinance providing for the opening, extending, widening, grading, or closing of a street,
alley, or footway is invalidated by a court of competent jurisdiction or is repealed, the Director

of Finance shall promptly:
(1) refund all assessments paid under the invalidated ordinance; and

(2) pay all expenses incurred, including reasonable attorney’s fees, and for which the City is
liable in carrying out the ordinance.
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This section is legislative in nature and should not be included in the Charter.

COMPENSATION COMMISSION FOR ELECTED OFFICIALS
§ 117. Definitions.

(a) In general.

In this subtitle, the following terms have the meanings indicated.
(b} Commission.

“Commission” means the Compensation Commission for Elected Officials.
(c) Compensation.

“Compensation” means all salary and allowances paid to an elected official.
(d) Elected official.

“Elected official” means:

(1) the Mayor;

(2) the City Comptroller;

(3) the President of the City Council; g

(4) the Members of the City Council; AND

(5) THE STATE’S ATTORNEY.

Pursuant to the proposed deletion in Article VI, §16, this change includes the
State’s Attorney as part of the Compensation Commission for Elected Officials.

§ 118, Commission established.
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There is a Compensation Commission for Elected Officials.
§ 119. Composition; Qualifications; Term.
(a) Composition.

The Commission comprises the following 7 members:

(1) 3 members appointed by the Mayor in accordance with Article [V, § 6 of this Charter;

(2) 1 member appointed by the City Comptroller, subject to confirmation by the City
Council in the same manner as provided in Article 1V, § 6 of this Charter for
appointments by the Mayor; and

(3) 3 members appointed by the President of the City Council, subject to confirmation by the
City Council in the same manner as provided in Article IV, § 6 of this Charter for
appointments by the Mayor.

(b) City officials, employees ineligible.
No official or employee of the City may be appointed to or serve on the Commission.
(c) Term.

(1) A member of the Commission serves for a term of 4 years, beginning October 1 of the
second year preceding the mayoral general election, and until a successor is appointed and
qualifies.

(2) Members of the Commission are eligible for reappointment.

§ 120. Compensation; Expenses.
Members of the Commission:

(1) serve without compensation; but

(2) are entitled to reimbursement of reasonable expenses incurred, as provided in the Ordinance
of Estimates.

§ 121. Officers.
(a) Chair.
The Commission shall elect a chair from among its members.

(b) Others.
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The Commission may elect a Vice-Chair and other officers from among its members.
§ 122. Meetings.
(a) Quorum.
5 members of the Commission constitute a quorum.
(b) Votes for action.
(1) An affirmative vote of at least 4 members is needed for any action by the Commission.
(2) The Commission’s records must show how each member voted on each question.
(c) Open Meetings.
All meetings of the Commission must be conducted in accordance with the Open Meetings Act,
State Government Article Title 10, Subtitle 5 {now Title 3 of the State General Provisions
Article}.
§ 123. Commission recommendations.
The Commission shall:

(1) evaluate the compensation of all elected officials; and

(2) recommend that, for the next term of office, the compensation be increased, decreased, or
remain unchanged.

§ 124. Submission to Council.
(a) When required.
The Commission shall submit to the President of the City Council its recommendations on or
before October | of the year preceding the mayoral general election.
(b) If change proposed.
If the Commission recommends one or more changes in compensation, the President of the City
Council shall cause all of the recommendations to be introduced at the next meeting of the City

Council as a proposed Resolution of the Mayor and City Council

(c) If no change proposed.
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If the Commission recommends no change in any elected official’s compensation, or fails to
submit a timely recommendation, no Resolution is to be introduced and the compensation to be
paid elected officials remains unchanged.

§ 125, Council action.

(a) Amendment not authorized.

The Council may not amend the Resolution to change or affect any recommended
compensation.

(b) Rejection by Council.
If, by a majority vote of all members, the City Council affirmatively rejects the Resolution on or
before December 15 of the year preceding the mayoral general election, the compensation to be
paid elected officials remains unchanged.
(c) Adoption by Council.
If the Resolution is adopted on or before December 15 of the year preceding the mayoral general
election, or if the City Council fails to adopt or reject the Resolution on or before that date, the
compensation recommended by the Commission will apply, effective at the beginning of the next
term of office.
DEPARTMENT OF GENERAL SERVICES
§ 130. Department established.
There is a Department of General Services, the head of which is the Director of General Services.
§ 131. Director of General Services.
(a) Duties; Qualifications.
(1) The Director shall supervise and direct the Department.

(2) The Director must have:

(i) substantial experience in the construction and maintenance of public works and
improvements and in the delivery of related public services; or

(i1) 10 years experience as an engineer.

(b) Appointment; Term.
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The Director shall be appointed, must be confirmed, and serves pursuant to Article IV, § 6 of this
Charter.

{(c) Salary.

The Director’s salary shall be set in the Ordinance of Estimates. (d) Employees.
The Director may appoint the employees provided for in the Ordinance of Estimates.

§ 132. Powers and duties of Department.
(a) In general.
The Department has the powers and duties specified in this section.
(b) Supervision of municipal buildings, related improvements.

(1) Unless otherwise provided by this Charter, the Director shall supervise all municipal
buildings and related improvements made in Baltimore City or elsewhere by or for the
City or any municipal agency.

(2) All plans and specifications for these municipal buildings and related improvements,
including those involving engineering questions, shall be submitted to the Director for
approval.

(c) Construction, maintenance, elc., of buildings, related improvements.

(1) Unless otherwise provided by this Charter, the Department has charge of the construction,
demolition, alteration, operation and maintenance of all municipal buildings and related
improvements.

(2) To carry out these activities, the Director may enter and occupy any municipal property
after giving due notice to the agency having control of the property. The Director shall
restore any property so entered to the condition in which it was before the entry.

(d) — (f) {Repealed by Res. 14-016, ratified Nov. 4, 2014.}
(g) Fleet management.
(1) The Department is responsible for:
(i) the maintenance, repair, and operation of all motor vehicles and related
equipment owned by the City, whether held for general service or assigned for the use of a

particular office or agency,

(i) the maintenance and operation of related garages, depots, and shops;
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(iii) the inspection of all City vehicles and related equipment and the keeping of
proper records about how these vehicles and equipment are handled and operated,;

(iv) the assignment of these vehicles and related equipment for the use of officers
and other agencies of the City; and

(v) the maintenance or the hiring of any hauling or passenger service needed by any
municipal agency.

(2) This subsection does not apply to motor vehicles and related equipment of the Baltimore
City Public School System, except to the extent requested by that department and agreed
to by the Department of General Services.

(h) Assistance to other agencies.

On the request of the head of a municipal agency, the Director shall:

(1) supply estimates of the cost of work for building improvements and vehicles to be done
for that agency during the next fiscal year; and

(2) perform services for the municipal agency of the same general character as those carried
on by the Department, the cost of which shall be charged to the agency requesting the
services and shall be paid out of the funds appropriated to it.

(i) Additional powers and duties.

The Department has the additional powers and duties as are prescribed by law.

§ 133. {Repealed by Res. 14-016, ratified Nov. 4, 2014.}

This section is legislative in nature and should not be in the Charter.
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ARTICLE VIII FRANCHISES

These provisions are obsolete and outdated. They should be removed from the
Charter.

_ = technical Page 85
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ARTICLE X CHARTER REVIEW COMMISSION

§ 1. CoMMISSION ESTABLISHED.

A CHARTER REVIEW COMMISSION MAY BE APPOINTED FROM TIME TO TIME PURSUANT TO THE
REQUIREMENTS OF THIS ARTICLE BUT AT LEAST EVERY 10 YEARS FOLLOWING THE ADOPTION OF
THIS ARTICLE IN NOVEMBER 2018.

§ 2. APPOINTMENT,

A CHARTER REVIEW COMMISSION SHALL BE APPOINTED NO LATER THAN MAY 1 IN THE YEAR
PRECEDING A CONGRESSIONAL ELECTION AND COMPLETE ITS WORK, AS PROVIDED IN THIS
ARTICLE, NO LATER THAN MAY 1 IN THE YEAR FOLLOWING ITS APPOINTMENT.,

§ 3. COMPOSITION.

THE COMMISSION SHALL BE COMPOSED OF NINE REGISTERED VOTERS OF THE CITY APPOINTED
WITHOUT REGARD TO POLITICAL AFFILIATION. THE MAYOR, THE PRESIDENT OF THE CITY
COUNCIL, AND THE COMPTROLLER OF THE CITY SHALL EACH APPOINT THREE (3) MEMBERS TO
THE COMMISSION, EXCEPT FOR A MEMBER OF THE JUDICIARY, NO PERSON WHO HOLDS ELECTED
OFFICE MAY BE APPOINTED TO THE COMMISSION. THE CHAIR OF THE COMMISSION SHALL BE
ELECTED FROM AND BY THE COMMISSION MEMBERS. AT THE DISCRETION OF THE COMMISSION,
AN ADVISORY BODY MAY BE APPOINTED TO ASSIST THE COMMISSION IN ITS DUTIES.

§ 4. DUTIES.
THE COMMISSION SHALL REVIEW THE PROVISIONS OF THIS CHARTER AND MAKE
RECOMMENDATIONS AS TO THE NECESSITY FOR DELETING, ADDING OR REVISING ITS CONTENTS.
DURING ITS DELIBERATIONS, THE COMMISSION SHALL HOLD AT LEAST ONE PUBLIC HEARING TO
RECEIVE PUBLIC TESTIMONY CONCERNING THE WORK OF THE COMMISSION.

§ 5. REPORT TO THE MAYOR AND CiTY COUNCIL.
THE COMMISSION SHALL DELIVER A WRITTEN REPORT CONTAINING ITS RECOMMENDATIONS TO
THE MAYOR AND CITY COUNCIL. THE CITY COUNCIL SHALL CONVENE A PUBLIC HEARING AT
WHICH THE COMMISSION SHALL PRESENT ITS REPORT AND RECOMMENDATIONS.

§ 6. DISSOLUTION.

UPON COMPLETING THE ACTIVITIES REQUIRED IN SECTION 3 OF THIS ARTICLE, THE
COMMISSION SHALL BE DEEMED DISSOLVED AND ITS WORK COMPLETED.

These changes would require that the Charter be reviewed at least once every
ten years to ensure it is modern and up-to-date.
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CITY OF BALTIMORE
CoOUuNCIL BILL 18-0264
(Charter Amendment)

(Resolution)

Introduced by: The Council President

At the request of: The Administration (Mayor’s Charter Review Commission)

Introduced and read first time: June 11, 2018

Assigned to: Judiciary and Legislative Investigations Committee

REFERRED TO THE FOLLOWING AGENCIES: City Solicitor, Department of Finance, Department of
Human Resources, Department of Planning, Department of Legislative Reference, Board of

Municipal and Zoning Appeals, Department of Public Works, Department of Transportation, Fire
Department

A RESOLUTION ENTITLED
A RESOLUTION OF THE MAYOR AND CITY COUNCIL concernin g
Charter Amendment — Charter Commission General Recommendations

FOR the purpose of increasing the City’s record keeping flexibility; repealing an obsolete
provision regarding the City’s official time; improving the City’s legislative and
administrative flexibility by removing redundant Charter provisions and language more
appropriate for ordinances or regulations; removing Charter provisions found to simply
restate applicable State law; requiring the Department of Finance to employ at least 1
Certified Public Accountant to perform certain duties; allowing certain agencies to be
designated by law to approve the withdrawal of City monics from depositories; removing
certain formal lien requirements from the Charter; clarifying that the review of disciplinary
matters by the Board of Fire Commissioners is at the request of the Fire Chief; clarifying the
authority of the Mayor to appoint the Board of Recreation and Parks; modernizing various
public notice provisions, including removing mandatory requirements for notice to be
published in a newspaper of general circulation in Baltimore City; simplifying requircments
related to the City’s Master Plan; removing certain penalties relating to the Department of
Planning from the Charter; conforming to State law requiring alternate members be made
available for the Board of Municipal and Zoning Appeals; allowing the Board of Municipal
and Zoning Appeals to change its rules internally; removing the Board of Municipal and
Zoning Appeals’ authority to appoint employees other than its Executive Secretary; updating
the Board of Municipal and Zoning Appeals’ powers for reviewing paving assessments and
other matters; conforming a provision relating to appeals from Board of Municipal and
Zoning Appeals’ decisions to State law; replacing the Board of Legislative Reference with an
ad hoc board appointed by the Mayor, the President of the City Council, and the Comptroller;
allowing the newly restructured ad hoc Board of Legislative Reference to make
recommendations regarding the hiring of a Director of Legislative Reference; removing the
Civil Service status of the Director of Legislative Reference; making the Director of
Legislative Reference removable for any reason rather than just for incompetence or neglect
of duties; allowing the Mayor and the President of the City Council to jointly appoint and
remove the Director of Legislative Reference; allowing the President of the City Council to
recommend 1 of the 3 Civil Service Commissioners; updating the required qualifications for

ExrranaTion: Underlining indicates matter added by amendment
Strikeout indicates matter deleted by amendment,
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Council Bill 18-0264

Civil Service Commissioners; formally transferring many of the powers formerly belonging
to the Civil Service Commission to the Department of Human Resources to improve
administrative flexibility; allowing the Department of Human Resources to transfer
employees into and out of the Civil Service by rcgulation, and to adjust Civil Service
protections administratively, to increase flexibility in personnel management; updating the
required qualifications for the Director of Human Resources; removing certain penalties
relating to the Civil Service Commission from the Charter; adding the State’s Attorney for
Baltimore City to the list of elected officials covered by the Compensation Commission for
Elected Officials; removing certain obsolete provisions regarding street railways, trackless
trolleys, and advertising from the Franchiscs Article; establishing a procedure for regularly
appointing Charter Review Commissions to review the Charter and make recommendations
as to the necessity for deleting, adding to, or revising any portion of its contents; requiring the
appointment of a Charter Review Commission at least once cvery 10 years; requiring that the
Charter Review Commission publically report on its findings to the Mayor and City Council;
clarifying and conforming related provisions; setting special effective dates for the proposed
Charter amendments; and submitting this amendment to the qualified voters of the City for
adoption or rejection.

BY proposing to amend

Article I - General Provisions
Section(s) 7, 8, and 10
Baltimore City Charter

(1996 Edition)

BY proposing to amend
Article VII - Executive Departments
Section(s) 3, 10, 11{a), 12 to 15, 18(a) and (c), 30, 37, 41, 42, 51, 52, 53(c) and (g), 69(a),
72(g) and (h), 74 to 78, 80, 82(a), 83(b), (e), and (f), 85 to 88, 90 to 93, 94(a), 95 to 97,
98a, 99, 100, 101, 103, 104, 116(b)(3), 116B, 117(d), and 134
Baltimore City Charter
(1996 Edition)

BY proposing to amend
Article VIII - Franchises
Section(s) 4 to 6
Baltimore City Charter
(1996 Edition)

BY proposing to add
Article X - Charter Review Commission
Section(s) 1 to 6
Baltimore City Charter
(1996 Edition)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
City Charter is proposed to be amended to read as follows:

Baltimore City Charter
Article I. General Provisions
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Council Bill 18-0264

§ 7. Records[; Reports]

(A) RECORD KEEPING.

THE MAYOR AND CITY COUNCIL SHALL PROVIDE FOR APPROPRIATE RECORD KEEPING.

(B} PUBLIC INSPECTION.

THE PUBLIC SHALL HAVE THE RIGHT TO INSPECT PUBLIC RECORDS IN ACCORDANCE WITH
STATE LAW,

[(a) Required maintenance; Admissibility; Public inspection.]

[A suitable record of all the proceedings, financial transactions and official acts of all
municipal agencies, shall be kept, and a certified copy of the record, or any part thereof,
under the corporate seal of the City shall be admissible in evidence in any court of this
State as proof of such record, or a part thereof. A record shall be available for public
inspection unless otherwise cxpressly ordered by the head of the agency or the municipal
officer by or on behalf of whom the record is kept; and in the event that written demand
shall be made for the public disclosure of any matter deemed confidential by the head of
an agency or by a municipal officer, the demand shall at once be referred to the Board of
Estimates and the Board, after consultation with the City Solicitor as to the legal propriety
of its action, may order the demanded disclosure to be made in whole or in part.]

[(b) Microfilm, etc.]

[The City may provide by ordinance for the making and keeping of all or some records on
microfilm or by other method of reproduction and, when so made, for the destruction of
the original records. Any such reproduction or print therefrom shall be in all respects the
equivalent of the original from which made, and when authenticated as above provided
shall be admissible in evidence in any court of this State as proof of that record, or part
thercof.]

[(c) Annual report; Other information.)

[Unless otherwise directed by the Board of Estimates, every municipal agency of the City
shall prepare annually a written report of its work and proceedings. A copy of each report
shall be filed with the Mayor and a copy shall also be filed with the Department of
Legislative Reference; additional copies of each report, or parts thereof, shall be prepared
and made available as from time to time may be directed by the Board of Estimates.]

[Upon request of the Mayor or Board of Estimates every municipal agency shall promptly
supply the Mayor or the Board with all requested information with respect to the practice
and proceedings of the agency; provided, however, that this information need not be
given with respect to any undetermined policy or opinion, nor shall the Board of
Municipal and Zoning Appeals make any disclosure as to any pending appea! other than
to furnish a copy of the testimony and papers filed with it pertaining to that appeal.]
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§ 8. [Official time.]

[The official time of the City of Baitimore shall conform to standard time based upon the
time of the seventy-fifth meridian, except that, from two o’clock a.m. of the last Sunday in
April until two o’clock a.m. of the last Sunday in September of each year, the official time
throughout the City of Baltimore shall be advanced one hour, and all courts, public offices,
legal and official proceedings, insofar as the same are subject to or under the control of the
Mayor and City Council of Baltimore, shall be regulated thereby, and all time shown by the
public clocks shall agree therewith. Provided, however, that the Mayor and City Council by
ordinance passed not less than fifteen days before the change would become effective, may
extend the period during which the one hour variation from standard time shall be cffective in
any year or years. The extension may be to change the advance in time up to two o’clock
a.m. on the last Sunday in March, or back to two o’clock a.m. on the last Sunday in October,
or both such changes, or any portion or portions of either. Any such extension may be
provided only if other municipalities or sections of the United States shall have made such a
change, and in the opinion of the Mayor and City Council thereby have caused inconvenience
and annoyance to the commercial, economic, industrial or social affairs of the residents of
Baltimore City.]

§ 10. Affordable housing funds.
[(8) Awthorization.]
By Ordinance, thc Mayor and City Council of Baltimore may establish 1 or more
continuing, nonlapsing funds for purposes of promoting economically diverse housing in

City ncighborhoods, including:

(1) providing assistance, by loan, grant, or otherwise, for the planning, production,
maintenance, or expansion of affordable housing in the City;

(2) providing assistance, by loan, grant, or otherwise, to persons unable to obtain
affordable housing; and

(3) otherwise incrcasing housing opportunitics for working familics and other persons
of low and moderate income.

[{(b) Revenue sources.]
[A fund established under this section may comprise:]
[(1) money appropriated to the fund in the annual Ordinances of Estimates; and]
[(2) grants or donations made to the fund.]
[(c) Continuing nature of fund.]

[Notwithstanding any other provision of this Charter, unspent portions of a fund
cstablished under this section:]

[(1) remain in the fund, to be used cxclusively for their ordained purposes;]
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Council Bill 18-0264

1 [(2) do not revert to the general revenues of the City; and]
2 f(3) their appropriations do not lapse.]

3 Article VII. Executive Departments
4 General Provisions

5 § 3. General provisions: Bureaus and divisions.

6 [(a) Establishment or abolishment.]

7 With the approval of the Board of Estimates, the head of a municipal department (except
8 as otherwise provided for the Department of Public Works), commission, or board

9 provided for by the Charter may establish and abolish bureaus and divisions within that
0 department, commission or board.

il Burecaus in the Department of Public Works shall be established or abolished from time to
12 time by an ordinance which shall have been recommended to the City Council by the

13 Board of Estimates and shall have been duly passed by the City Council by a majority
14 vote of its members and shall have been approved by the Mayor.

15 [(b) Allocation of powers and duties.]

16 [Subject to the authority of the Board of Estimates, the head of any department,

17 commission, or board may assign among the bureaus or divisions in that department,

18 commission, or board, duties and powers of that department, commission, or board. A
19 board or commission may act under this subsection only by the majority vote of its

20 membership.]

21 Departiment of Finance

22 § 10. [Department of Finance: Disbursements.)

23 [The Department shall have general supervision and charge over all payments and

24 disbursements made by the City and no payment or disbursement shall be made by the City
25 without the approval of the Department.]

26 § 11. Department of Finance: Accounting.

27 {a) In general

28 (1) The Department shall keep all general accounts of the City, prepare the City’s

29 financial statements, and maintain an adequate system of accounting that, at all times,
30 reflects the actual financial condition of the City resulting from income accrued and
31 liabilities incurred, property owned, and funded obligations, estimated revenue and
32 authorized appropriations, cash received and disbursed, among other factors. The
33 Department shall also maintain complete physical and cost records of all property
34 owned by the City, including perpetual inventory records itemizing materials and

35 supplies on hand.
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Council Bill 18-0264

(2) THE DEPARTMENT SHALL EMPLOY AT LEAST | CERTIFIED PUBLIC ACCOUNTANT IN
THE PERFORMANCE OF THESE DUTIES.

§ 12. Department of Finance: Collections, deposits, withdrawals, etc.

(a) In general.

[The) UNLESS OTHERWISE PROVIDED BY LAW, THE Director shall receive, collect, and
account for all moneys due the City and deposit these moneys in depositories selected by
the Board of Finance.

(b) Withdrawals.

[The) UNLESS OTHERWISE PROVIDED BY LAW, THE Director shall approve the withdrawal
of City moneys from its depositories.

(¢) Required signatures for checks.

Unless otherwise provided by law, all checks of the City shall be signed by the Director
or Deputy Director, and counter-signed by the Mayor, except payroll, pension, and similar
checks, which shall bear the signatures of the Director or Deputy Director and of a person
in the Department of Finance designated by the Director to sign as disbursing officer;
such designation shall be madc in writing by the Director and filed with all banks on
which such checks are drawn. Any signature on checks of the City may be manual or
facsimile.

[(d) Local and state taxes.]

[In addition to collecting all taxes and assessments lcvied or made by the City, the
Director shall collcct such State taxes and perform such other duties for the State as may
be prescribed by law. The salary provided the Director in the Ordinance of Estimates
shall include compensation for collecting State taxes and such other duties as the Dircctor
may perform for the State.]

[After the levy of the full rate property tax has been made, the Director shall prepare the
tax bills and shall have them ready for payment by the taxpayers on the first day of the
fiscal year for which the levy is made or as soon thereafter as is possible. To encourage
the payment of taxcs prior to the date on which they become in arrears, the Department
shall allow such discounts upon payment prior to such date as may be provided by law.]

§ 13. Department of Finance: Lien records.

[(a) Keeping records; Issuing lien certificates.]

The Department shall keep a record of all municipal charges and assessments and shall
provide for the issuance of a lien certificate stating whether any, and, if so, what
municipal charges or assessments exist against any particular property. The Department
shall make such charge for the issuance of a lien certificate as may be fixed by the Board
of Estimates.

dir1B-0507(3)(3)=1s/12unl ¥ ﬁ
art]ichlB-D264 = 13t/vt nbr = =



00 ~J Ch tha W —

o

10
11
12
13
14
15

16

17

I8

19

20
21
22
23
24
25
26
27
28
29

30

31
32
33
34
35
36

Council Bill 18-0264

[(b) Contents of certificates; Charges constitute liens.}

[A lien certificate shall show all charges and assessments of every character due the City,
including State and City taxes and special paving tax, water and sewer billings, street
benefit assessments, minor privilege charges, charges for street, alley and footway paving,
sewerage connections, nuisance abatements and other charges. All of the charges and
assessments shall be liens, until paid, against the property named in the lien certificate;
provided that no then existing charge shall be a lien against a property after the issuance
of a lien certificate for that property unless that charge be shown on the lien certificate.]

[(c) Tax lien records.)

[The Department shall maintain at all times tax lien records that record tax liens and all
other municipal liens. The tax lien records shall show the location of the property, the
character of the liens against the property, and the amount of the liens as of the date of
recording. After a lien shall have been recorded in the tax lien records, it shall remain a

lien until paid and no statute of limitations shall operate as a bar to the collection of the
lien.]

§ 14. [Department of Finance: Notices of lien.]
[The Director shall provide notice of a lien to a property owner as provided by law.]
§ 15. [Department of Finance: Distraint or levy for taxes.]

[(a) Good or chattels — Notice of proposed sale.]

[Whenever the Director shall distrain or levy upon any goods or chattels in Baltimore
City for nonpayment of any taxes, state or municipal, due by the owner thereof, before
making sale of property so distrained or levied upon, the Director shall give notice as
required by law, including notice by advertisement published twice a week for one week
prior to the day of sale, and also on the day of sale, in three of the daily newspapers
published in the City, that the Director will sell for cash, at public auction, to the highest
bidder, on the day and at the time and place mentioned in the advertisement, the property
therein specified, unless on or before the day of sale the entire amount of taxes for which
such distraint or levy shall have been made, with interest thereon, and costs of making the
levy and advertisement, shall be paid.]

[(b) Goads or chattels — Application of proceeds.)

[Whenever the Director shall sell any goods or chattels levied or distrained upon for
taxes, state or municipal, in Baltimore City, after due advertisement as required in the
preceding paragraph, the Director shall retain out of the proceeds of sale the amount of
taxes due from the delinquent, for which the levy or distraint shall have been made, with
interest thereon, and all costs incurred in making the sale, and shall pay over the surplus,
if any, to the owner of the property so levied upon and sold.]
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Council Bill 18-0264

[(c) Other sales.)

[All other sales of real or personal property, or interests therein, for nonpayment of taxes
or other charges shall be conducted by such persons and in such manner as may be
prescribed by law.]

§ 18. Department of Finance: Registrar of debt; Custodian of funds and securities; Keeper
of Seal.

(a)

(c)

Registrar of debt; Custodian of funds and securities.

The Dircctor shall be the registrar of the public debt and responsible for all moneys and
sccurities belonging to the City including the actuarial retirement systems and shall
provide for the safekeeping and transfer of stocks, bonds, and sccurities owned or held by
the City or any agency thereof[, provided, however, that the designation of depository
institutions shall be as set forth in Article VII, Section 21(b)].

[To help the Dircctor discharge the Director’s duties as custodian of the moneys and
securities of the actuarial retirement systems of the City, the administrators of those
systems shall provide the Director with the financial information and assurances that he
may request. The Director, acting under the supervision of the Board of Estimates, may
contract with banks or trust companies that have appropriate charter authority to be
custodians of cash and sccurities of the retirement systems. The Director shall have no
personal liability for the performance, lack of performance, misfeasance or malfeasance
of a bank or trust company so selected.]

Keeper of City Seal.

The Director or the Dircctor’s delegate, designated in writing by the Director, shall have
charge of the corporate scal of the City {and shall use it in all cases where the use of the
seal is required by federal or State laws, ordinances, or the uses and customs of nations,
and shall charge a fee as may be fixed from time to time by the Board ol Estimates for
each impression of the seal except such as shall be affixed to or impressed upon
documents for the City].

Department of Public Works

§ 30. [Department of Public Works: Supervision of public works.]

[The Director shall supervise all public works in Baltimore City or elsewherc, made by or for
the City or any municipal agency, that relate to the Department’s powers under this Charter.
All plans and specifications for these public works, including those involving engineering
questions, shall be submitted to the Director for approval.]

§ 37. [Department of Public Works: Testing.]

[At the request of a municipal agency, the Department shall test materials and supplies
purchased or used by the agency.]
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§ 41. [Department of Public Works: Correcting physical obstruction.]

[(a) Correction required.]

[Any person who has, in, over, or under a public street in Baltimore City, any building,
structure, conduit, drain, main, pipe, track, work, or other physical obstruction that blocks
or impedes the work of the Department shall, on reasonable notice from the Department,
promptly shift, adjust, or remove it, at that person’s expense, to fully meet the exigencies

described in the notice.]
[(b) Condemnation.]

[The City is empowered, when the exigencies of the Department’s work require, to secure
the condemnation of the physical obstruction as provided in Article Il of this Charter.]

§ 42. [Department of Public Works: Assistance to other agencies.]

[On the request of the head of a municipal agency, the Dircctor shall:]

[(1) supply estimates of the cost of work proposed to be done for that agency during the
next fiscal year; and]

[(2) perform services for the municipal agency of the same general character as those
carried on by the Department, the cost of which shall be charged to the agency
requesting the services and shall be paid out of the funds appropriated to it.]

Fire Department

§ 51. Fire Department: Board of Fire Commissioners — Powers and duties.

(a) Advise Chief.
The Board generally shall advise the Chief.
(b) Review disciplinary policies.

[The] AT THE REQUEST OF THE CHIEF, THE Board shall review the disciplinary policies
and practices of the Department and make appropriate recommendations to the Chief.

(c) Investigations of Department conduct.

(1) In giving advice, the Board may investigate all matters affecting the conduct of the
Department.

(2) IT SHALL BE THE SOLE DISCRETION OF THE CHIEF WHETHER TO ACCEPT THE
RECOMMENDATIONS MADE RELATED TO INVESTIGATIONS UNDER THIS SUBSECTION.
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[(d) Appeal panels.]

[The Board may sit in panels of not less than two to hear appeals under the Fire
Prevention Code.]

§ 52. [Fire Department: Board of Fire Commissioners — Retirement of employees.]

[As to employees not covered by the Employees’ Retirement System or the Fire and Police
Employees’ Retirement System of the City, the Board may retire from office in the
Department any permanent or call member thercof who has become permanently disabled,
while in the actual performance of duties, from risks taken in the performance of those duties
and not due to any wilful misconduct on the member’s part, or who has performed faithful
service in the Department for a period of not less than twenty consecutive years, or who may
become unable to perform further service by reason of age or other physical or mental
disabilities, and place the member so retired upon a pension roll. The amount of such annual
pension to be allowed by the Board to each pensioner shall be equal to one-half the yearly
salary received by members of the Department in active service in the same grade or
occupying the same position as, or position most similar to, that occupied by the pensioner at
the time of his retirement, payable in monthly installments. The Board may also provide for
the relief of widows and children of members of the Department who may have been killed in
the discharge of their duties or have died as a result of injuries sustained in the performance
of their duties, provided that the injuries were caused solely by risks taken in the performance
of their duties and not due to the wilful misconduct of the deceased.]

[The annual amount which shall be paid to the widows and/or to the children under the age of
18 years, of members of the Department who may have been killed in the discharge of their
duties or have died as a result of injuries sustained in the performance of their duties shall be
in the discretion of the Board, but shall not exceed the full amount of the yearly salary
received by members of the Department in active service in the same grade and occupying
the same position as, or position most similar to, that occupied by the deccased at the time of
his death, payable in monthly installments.]

[The Board may also provide for the relief of unremarried widows, by marriages existing at
the time of retirement or death, of employees of the Department who are not members of the
Employees’ Retirement System or the Fire and Police Employees’ Retirement System who
dic, whether death occurs before or after their retirement, subject to the Ordinance of
Estimates. The annual amount which shall be paid to such widow of such a deceased
member shall not exceed fifty per centum (50%) of the yearly pension to which such
deceased member would have been entitled to receive had that member lived and been retired
under the provisions of this section.]

[The City Council may provide by ordinance a system of benefits payable to the unremarried
widows and children under age 18 of persons who were employees or retired employees of
the Department who were not members of the Employees’ Retirement System or the Fire and
Police Employeces’ Retirement System and who died or retired prior to June 7, 1963, subject
to such exceptions, conditions, restrictions and classifications as may be provided therein.]
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§ 53. Fire Department: Arbitration for fire fighters and officers.

(c)

(2)

Submission of last proposals.

Within three days after the selection of the chairman of the board of arbitration, the Labor
Commissioner or [his] THE COMMISSONER'’S designated representative shall provide to
each member of the board of arbitration and to all parties, a detailed itemization of the
last proposal made by the respective parties during the negotiations.

Decision — Implementation.

The decision of the majority of the board of arbitration thus established shall be final and
binding upon the Mayor and City Council of Baltimore and upon the certified employce
organizations involved in the proceedings. No appeal therefrom shall be allowed. Such
decision shall constitute a mandate to the Mayor of Baltimore City in respect to such
matters which can be remedied administratively by [him] THE MAYOR, and as a mandate
to the Board of Estimates and the City Council with respect to matters which require
legislative action necessary to implement the decision of the Board of Arbitration.

With respect to matters which require legislative action for implementation, such

legislation shall be enacted within forty-five days following the date of the arbitration
decision.

With respect to salaries and wage scales, the amounts determined by the final decision of
the Board of Arbitration shall be included in the proposed Ordinance of Estimates in
accordance with Article VI, Section 4(a), shall not be reduced by the City Council in
accordance with Article VI, Section 7(a), and shall be adopted by the Board of Estimates

as the salary and wage scales for employees of the Fire Department in accordance with
Section 12 of Article VI

Department of Recreation and Parks

§ 69. Department of Recreation and Parks: Board — Compeosition; Appointment; Terms.

(a)

In general.

The Board shall consist of seven members, who shall be appointed BY THE MAYOR from
among thosc deemed most capable, by reason of character, education, intelligence,
experience, and commitment to conservation and environmental protection, of promoting
public recreation, parks, and music for the people of Baltimore City. The members must
be confirmed, and shall serve, pursuant to Article IV, Section 6.

Department of Planning

§ 72. Department of Planning: Commission — Powers and duties.

The Planning Commission:

(g) shall adopt and revise a master plan IN ACCORDANCE WITH STATE LAW for the
proposed physical development of Baltimore City.
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(h) before adopting or revising the master plan, shall hold a public hearing, AND PROVIDE
reasonable notice [of which shall be given] in the neighborhood of the properties
affected [and by publication in a newspaper of general circulation in Baltimore City]
IN A MANNER THAT ENSURES ADEQUATE PUBLIC NOTICE,

§ 74. Department of Planning: Master Plan.
(a) Purpose.

The Master Plan shall be made for the general purpose of guiding and accomplishing a
coordinated, adjusted and harmonious development of Baltimore City to promote the
health, order, sccurity, safety, and morals of its inhabitants, and to preserve and enhance
the aesthetic and natural environment of the City.

(b) [Scope.]
[The Master Plan may consist of a series of component plans.]

[It shall show, among other things, the future general location and extent of all public
improvements and cnterprises, including among other things, the general location and
extent of streets, highways, boulevards, viaducts, bridges, subways, tunnels and all uses
of land for purposcs of public transportation, and also the general location and extent of
piers, wharves, docks and bulkheads, and buildings or structures thereon, whether
publicly or privately owned or operated, and also the general location and extent of
publicly owned places of recreation, such as playgrounds, squares, and parks, and all
public buildings and other public property, including school buildings, and all existing
and proposed zoning areas or districts, and all public utilities, services and terminals,
such as water, gas, electricity, sewerage, telephone, telegraph and transportation, whether
privately or publicly owned or operated. ]

(c) Revisions.

After the adoption of the Master Plan, or any part thereof, by the Commission, the plan
may be revised AS PROVIDED BY STATE LAW AND only by:

(1) a resolution of the Commission, carricd by the affirmative vote of not less than six
members of the Commission, or [by]

(2) ordinance adopted by the City Council by the affirmative vote of not less than
three-fourths of its members.

[An original copy of the revision, duly signed by the President, or by the Mayor if made
by ordinance, shall be filed with the Department of Legislative Reference.]

(d) Conformity with Plan required.

PUBLIC AND PRIVATE IMPROVEMENTS SHALL BE IN CONFORMITY TO THE MASTER PLAN TO
THE EXTENT REQUIRED BY LAW. [No public improvement or enterprise, including, among
other things, streets, highways, boulevards, viaducts, bridges, subways, tunnels or other
uses of land for purposes of public transportation, and piers, wharves, docks, and
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bulkheads, and buildings or structures thereon, whether publicly or privately owned or
operated, and publicly owned places of recreation, such as playgrounds, squares or parks,
and public buildings, including school buildings, and public utilities, services or
terminals, including gas, water, electricity, sewerage, telephone, telegraph or
transportation, whether privately or publicly owned or operated, within the scope of the
Master Plan shall be authorized or constructed in Baltimore City unless the location and
grade thereof and, in cases of the use of land for purposes of transportation, the width
thereof, shall be in conformity with the Master Plan and have been first approved by the
Commission. ]

§ 75. Department of Planning: Subdivisions [- In general.]

(A) IN GENERAL.

The Commission shall publish rules and regulations for the development of subdivisions
which will require that development plans include adequate provision for all public
improvements, enterprises and all public utilities, whether privately or publicly owned or
operated; for the proper width, grade and arrangement of streets, and all uses of land for
public transportation, and the relation thereof to existing streets; for adequate and
convenicnt open spaces for traffic and the access of fire fighting apparatus; for proper
drainage; and which will require that all such subdivisions and the owners thereof comply
in all respects with the Master Plan.

(B) APPROVAL BY COMMISSION AND DEPARTMENT OF TRANSPORTATION REQUIRED.

NO PERMITS MAY BE ISSUED FOR ANY PROJECT OR DEVELOPMENT THAT IS SUBIECT TO A
PROPOSED SUBDIVISION PLAN UNTIL THE COMMISSION AND THE DEPARTMENT OF
TRANSPORTATION HAVE APPROVED THE PLAN.

(C) FILING OF PLATS,

EVERY PLAT SHOWING AN IMPROVED SUBDIVISION PLAN SHALL BE FILED AMONG THE
LAND RECORDS OF BALTIMORE CITY.

§ 76. [Department of Planning: Subdivisions — Definition.]

[A subdivision plan shall mean a plan submitted by the owner of not less than one-third of
the land included therein showing one or more new streets or parks, or showing the division
of a lot, tract or parcel of land into two or more lots, tracts or parcels, or other divisions of
land for the purpose, whether immediate or future, of sale or building development.]

§ 77. [Department of Planning: Subdivisions — Approvals.]
[(a) Commission approval required.)

[All plans for subdivision of land shall be filed for record with the Commission, and no
permits shall be issued by any department of the City for any work of any character
whatsoever, to be done in such subdivision of land, until the plan thercof shall have been
approved by the Commission as in conformity with the rules and regulations formulated
and published by the Commission.]
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[(b) Deadline for decision.)

[In the event the Commission shall fail to approve or disapprove any such subdivision
plan within thirty days from the date of submission thereof to the Commission, such plan
shall be deemed to have been approved by the commission unless the applicant waives
this requirement and consents to an extension of such period.]

§ 78. [Department of Planning: Subdivision regulation — Recording.}
[Every plat showing a subdivision plan shall be filed among the Land Records of Baltimore
City and with the Department of Legislative Reference, but not until after the plan has been
endorsed with the approval of the Commission and of the Department of Transportation. ]
§ 80. [Department of Planning: Penalties.]
[Any person who shall violate any of the provisions or requirements of Sections 71 to 80
shall be guilty of a misdemeanor, and, upon conviction in any court of competent jurisdiction,
shall be fined as provided by law. Every day that such violation continues shail be deemed a
separate offense.]
Department of Municipal and Zoning Appeals
§ 82. Board of Municipal and Zoning Appeals: Established; Composition, ctc.
(a) Composition, appointment, terms, qualifications.
(1) The Board shall consist of five members, at least onc of whom shall be a lawyer, AND
AT LEAST ONE ALTERNATE MEMBER, EACH OF WHOM [who] shall be appointed, must

be confirmed and shall serve pursuant to Article IV, Section 6 and State law.

(2) AN ALTERNATE MEMBER MAY SIT ON THE BOARD WHEN ANOTHER MEMBER OF THE
BOARD IS ABSENT OR RECUSED.

(3) WHEN AN ALTERNATE MEMBER IS ABSENT OR RECUSED, THE MAYOR MAY DESIGNATE
A TEMPORARY ALTERNATE.

(4) Each member of thc Board shall be a registered voter and resident of the City at the
time, and during the term of, appointment.

§ 83. Board of Municipal and Zoning Appeals: General powers and duties.
(b) Rules of proceedings.

The Board shall adopt rules for the conduct of its proceedings, which may be modified or
repealed BY THE BOARD OR BY ordinance. The rules shall be in writing and when adopted
shall be [immediately filed in the office of the Board and shall be a public record. A copy
thereof (and of any amendments thereto) shall also be] AVAILABLE TO THE PUBLIC AND
filed with the Department of Legislative Reference.
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(e) Executive Secretary(; Staffl].

The Board shall appoint an Executive Secretary {and such other employees as may be
provided in the Ordinance of Estimates].

(f) [Access to agency records.]

[The Board shall have access, through its agents and employees, to the plats and records
of all other departments of the City.]

§ 85. Board of Municipal and Zoning Appeals: Paving assessments.

THE BOARD SHALL HEAR APPEALS CONCERNING THE ASSESSMENT OF FEES AND CHARGES FOR
THE PAVING OF A STREET, ALLEY, OR SIDEWALK AND SET AN AMOUNT THE BOARD
DETERMINES TO BE PROPER.

[(a) Appeal to Board.]
[Whenever the Department of Transportation levies an assessment or charge for the
paving of a street, alley, or sidewalk under § 116 of this article, the owner of the property
on which the assessment or charge is levied may, within 30 days of the mailing to the
owner of a notice of the assessment or charge, bring the assessment or charge to the
Board for its review.]

[(b) Decision.]
fOn reasonable notice in accordance with its rules and this Charter, the Board shall:

(1) determine whether the assessment or charge is proper; and

(2) if not, set it at the amount that the Board determines to be proper.]

§ 86. [Board of Municipal and Zoning Appeals: Review powers conferred by law.]

[The Board shall have such additional powers to examine, review and revise acts or rulings of
other departments and officers of the City affecting the construction, alteration, use or
operation of land or buildings in the City or other charges as may from time to time be
conferred upon it by law, but the powers conferred upon it in the Charter shall not be
diminished or abridged by ordinance, nor may the Board be given power to review or alter
determinations of the Planning Commission.]

§ 87. Board of Municipal and Zoning Appeals: Additional powers conferred by law.

[The Board of Municipal and Zoning Appeals shall have and exercise all the rights, powers,
dutics, obligations and functions conferred by law upon the Board of Zoning Appeals not
otherwise conferred by the Charter on other agencies of the City and not inconsistent with its
provisions.]
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(A) IN GENERAL.

THE BOARD BY ORDINANCE MAY BE GRANTED ADDITIONAL POWERS TO REVIEW
ADMINISTRATIVE ACTIONS, PROVIDED THE ADDITIONAL POWERS GRANTED ARE NOT
INCONSISTENT WITH THIS CHARTER OR LAW.

(B) EXCEPTION.

THE BOARD MAY NOT BE GRANTED THE POWER TO REVIEW OR ALTER THE DECISIONS OF
THE PLANNING COMMISSION.

§ 88. Board of Municipal and Zoning Appeals: Judicial review.

If any person, including the City and the Planning Commission, feeling aggricved by any
decision of the Board within thirty days of a decision by the Board, appeals therefrom to the
Baltimore City Circuit Court, the Board shall forthwith transmit all papers, or copies thereof,
to the court, certified by its exccutive secretary.

[ An appeal shali stay all proceedings in furtherance of the action appcaled from. But
whencver, in the opinion of the Board, such stay would cause imminent peril to life or
property, or serious public inconvenicence, it may ask the Circuit Court for an order vacating
such stay. From the findings of the Circuit Court in such cascs, there shall be such appeal, if
any, as may be permitted by law.}

Department of Legislative Reference
§ 90. Depariment of Legislative Reference: Established.
There is a Department of Legislative Reference, the head of which shall be [a Board of
Legislative Reference] THE DIRECTOR OF LEGISLATIVE REFERENCE WHO SHALL SUPERVISE
AND DIRECT THE DEPARTMENT.

§ 91. [Department of Legislative Reference: Director — Appointment, qualifications, ete.]
BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE.

(A) AD HOC BOARD.

THERE IS A BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE, WHICH FROM TIME
TO TIME SHALL BE ESTABLISHED PURSUANT TO THIS SECTION.

(B) COMPOSITION OF BOARD.

(1) THE BOARD SHALL BE COMPOSED OF 3 MEMBERS. THE MAYOR, THE PRESIDENT OF
THE C1TY COUNCIL, AND THE COMPTROLLER SHALL EACH APPOINT | MEMBER TO THE
BOARD.

(2) THE BOARD SHALL BE APPOINTED WITHOUT REGARD TO POLITICAL AFFILIATION, AND
IS NOT SUBJECT TO THE REQUIREMENTS OF ARTICLE IV, § 8. {“MINORITY PARTY
REPRESENTATION™} OF THIS CHARTER.
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(3) NO MEMBER OF THE BOARD MAY BE A CITY EMPLOYEE OR AN ELECTED OFFICIAL
OTHER THAN A MEMBER OF THE JUDICIARY.

(4) THE BOARD SHALL ELECT A CHAIR FROM AMONG ITS MEMBERS.

(C) FILLING A VACANCY.,

(1) WHENEVER THE MAYOR AND THE PRESIDENT OF THE CITY COUNCIL FIND THAT THE
POSITION OF DIRECTOR OF LEGISLATIVE REFERENCE IS VACANT, THE BOARD SHALL BE
APPOINTED WITHIN 6 WEEKS OF THAT FINDING.

(2) THE BOARD SHALL BE RESPONSIBLE FOR ALL ACTIVITIES BY WHICH CANDIDATES TO
FILL THE VACANCY ARE SOLICITED, INVESTIGATED, INTERVIEWED, AND
RECOMMENDED FOR APPOINTMENT.

(3) THE BOARD SHALL RECOMMEND NO LESS THAN 2, AND NO MORE THAN 3, CANDIDATES
FOR APPOINTMENT TO THE MAYOR AND THE PRESIDENT OF THE CITY COUNCIL.

(4) UPON THE APPOINTMENT OF THE DIRECTOR OF LEGISLATIVE REFERENCE, THE BOARD
SHALL BE DEEMED DISSOLVED AND ITS WORK COMPLETED.

§ 92. [§ 91.] Department of Legislative Reference: Director [ — Appointment, qualifications,
ete.]

[(a) Appointment,; Tenure.}

[The Director shall be appointed by the Board of Legislative Reference, shall be a
member of the Civil Service, shall hold office during good behavior, and shall be subject
to removal by a majority of the Board members for incompetence or neglect of duties.]

(A)[(b) Head of Department;] Qualifications.
[The Director of Legislative Reference shall supervise and direct the Department.]

The Director shall have substantial experience in law, legislative drafting, or library
administration.

(B) APPOINTMENT.

UPON RECEIPT OF A RECOMMENDATION BY AN AD HOC BOARD OF THE DEPARTMENT OF
LEGISLATIVE REFERENCE PURSUANT TO § 91(C) {“BOARD OF THE DEPARTMENT OF
LEGISLATIVE REFERENCE: FILLING A VACANCY"’} OF THIS ARTICLE, A DIRECTOR MAY BE
APPOINTED BY THE AFFIRMATIVE VOTE OF BOTH THE MAYOR AND THE PRESIDENT OF THE
City COUNCIL.

(C) REMOVAL.

THE DIRECTOR MAY BE REMOVED FROM OFFICE BY THE AFFIRMATIVE VOTE OF BOTH THE
MAYOR AND THE PRESIDENT OF THE CITY COUNCIL.
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(D)[(c)] Salary.

The Director’s salary shall be set in the Ordinance of Estimates.

§ 93. [§ 92.] Department of Legislative Reference: Director — Powers and duties.

The Director:

(a)

(b)

Legislative matters.

shall investigate and report upon the laws of this and other states and citics relating to any
subject requested by the Mayor, any commiittee of the City Council or the head of any
department;

accumulate data in relation to the practical operation and effect of such laws,;

investigate and collect all available information relating to any matter which is the subject
of proposed legislation by the General Assembly of Maryland, or the City Council of
Baltimore;

examine acis, ordinances and records of any stale or city, and report the result thereof to
the Mayor, any commiittee of the City Council or the head of any department requesting
the same;

prepare or advise in the preparation of any bill, ordinance or resolution when requested so
to do by any member of the City Council; and

preserve and collect all information obtained, carefully indexed and arranged so as to be
at all times easily accessible to city officers and open to the inspection of the general
public.

Records and archives.

shall keep all the books, documents, archives, records, official plats, papers and
proceedings of the City except those in current use or whose custody the Board of
Estimates shall by resolution otherwise direct or authorize;

carefully collect, arrange and safely keep a complete serics of the ordinances, resolutions
and proceedings of the City;

receive and keep all other documents pertaining to the City which the Director may decm
of historic value or be instructed so to do by ordinance or by resolution of the Board of
Estimates;

[retain] PROVIDE FOR THE RETENTION OF such books, documents, papers, plats or archives
in the Department, [but permit] AND PROVIDE FOR their inspection and reproduction by
the public under such reasonable regulations and supervision as the Dircctor may
prescribe; :
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carefully prepare and keep an index of all books, papers, records and documents in the
custody of the Department; and

keep a current separate index of all ruies and regulations of other departments and
agencies of the City.

(c) Staff.
may appoint such employees as may be provided in the Ordinance of Estimates.
(d) Duties prescribed by law.
perform such other duties as prescribed by law.
[§ 93. Department of Legislative Reference: Board.]
[The Board of Legislative Reference shall be comprised of
the Mayor,
the City Solicitor,
the President of the Johns Hopkins University,
the Deans of the University of Maryland and University of Baltimore Schools of Law,
a member of the City Council selected by the Council and
the Director of the Enoch Pratt Library.}
C1viL SERVICE COMMISSION
§ 94. Civil Service Commission: Established.
(a) Appointment, term, qualifications.

(1) There is a Civil Service Commission of three members who shall be appointed, must
be confirmed, and shall serve pursuant to Article IV, Section 6.

(2) ONE OF THE THREE MEMBERS OF THE COMMISSION SHALL BE RECOMMENDED BY THE
PRESIDENT OF THE CITY COUNCIL PRIOR TO APPOINTMENT.

(3) The terms of two members shall expire on the last day of the year in which the term of
the Mayor begins pursuant to Article IV, Section 1, and the four year term of the third

member shall expire two years thereafter.
(4) EACH MEMBER OF THE COMMISSION SHALL:

(1) BE A REGISTERED VOTER AND RESIDENT OF THE CITY AT THE TIME, AND
DURING THE TERM, OF APPOINTMENT;

JIF18-0507(a)(3)-1st/ 1 20unik 19
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1 (11) HOLD A RELEVANT POST-GRADUATE DEGREE; AND
2 (111) POSSESS SUBSTANTIAL EXPERIENCE AND KNOWLEDGE OF LABOR AND
3 EMPLOYMENT ISSUES AND LAW.
4 (5) NO ONE HOLDING ANY PUBLIC OFFICE OF PROFIT MAY BE APPOINTED A MEMBER OF THE
5 COMMISSION.
6 [Each member of the Commission shall be a registered voter and resident of the City at
7 the time, and during the term, of appointment. All appointments to the Commission shall
8 be made from persons friendly to the merit system of appointment to office. No onc
9 holding any public officc of profit shall be appointed a member of the Commission.]
10 § 95. Civil Service Commission: Powers and duties.
11 The Commission:
12 (a) shall advise the Mayor and Director OF HUMAN RESOURCES on personnel matters.
13 (b) shall provide to the Mayor and City Council at least annually a report on the
14 operations of the Commission.
15 (c) [shall review and approve the different groupings of positions having similar dutics,
16 responsibilities and qualifications (“classifications™) that arc used by the Department. ]
i (d) shall promulgate and make available to the public rules governing the operation of the
18 Commission.
19 (e) shall review and approve, before they become final, and make available to the public,
20 the rules of thc Depariment OF HUMAN RESOURCES.
21 (f) shall providc a hearing, on written request, to any non-probationary member of the
22 Civil Service who has been discharged from the Civil Service, reduced in pay or
23 position, or suspended for longer than 30 days. If the Commission [inds that the
24 intent and spirit of a provision of this Charter has been violated, it shall report its
25 findings to the Mayor; and the appointing officer shall take whatever action the
26 Commission directs to rectify the violation.
27 (g) may, if it determincs after appropriate investigation, that any administrative head of
28 the City, including any commission or board, or any officer having the power of
29 appointment and removal in the Civil Service, has abused such power by making
30 appointments or removals for any reason other than the good of the public service, so
31 report to the Mayor.
32 (h) may appoint such hearing officers and other employees as provided in the Ordinance
33 of Estimates.
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(i) may, in the course of hearings, administer oaths, subpoena documents, summon
witnesses, and examine witnesses; and may delegate these powers to a commissioner
or hearing officer.

(j) shal! render decisions within sixty days of the close of hearings unless the City
employee and City both agree to an extension. If the Commission fails to decide
within the sixty day time period, the decision of the hearing officer, if there is one,
shall be deemed to be the decision of the Commission.

§ 96. Civil Service Commission: Department of Human Resources — Established.
(a) In general.
There is a Department of Human Resources.
(b) [Purpose] POWERS.

The Department shall:

(1) [promote merit and fitness in City employment] PROPOSE TO THE COMMISSION
PERSONNEL AND CIVIL SERVICE RULES AND REGULATIONS FOR THE COMMISSION’S
APPROVAL;

(2) [ensure that appointments and promotions in the City’s Civil Service are made,
and that salaries are established, without regard to political affiliation; and]
IMPLEMENT, MANAGE, AND ADMINISTER APPROVED REGULATIONS;

(3) [promote the efficient delivery of services to the public.] REVIEW AND APPROVE
DIFFERENT GROUPINGS OF POSITIONS HAVING SIMILAR DUTIES, RESPONSIBILITIES,

AND QUALIFICATIONS (“CLASSIFICATIONS”) THAT ARE USED BY THE DEPARTMENT;
AND

(4) PERFORM ALL FUNCTIONS NECESSARY AND RELATED TO HUMAN RESOURCE
ADMINISTRATION AND MANAGEMENT REQUIRED BY THIS CHARTER, OTHER LAW,
AND REGULATION.

§ 97. [Civil Service Commission: Department of Human Resources — Powers and duties.]

[The Department:]

[(a) shall propose and submit to the Commission for final approval rules and regulations,
including rules and regulations governing probationary status, temporary and
emergency appointments, classifications, reclassifications, examinations, promotions,
demotions, transfers, reinstatements, discharges, and other discipline of employees.]

[(b) shall propose and submit to the Commission for final approval the different
classifications that are used by the Department. Such classifications shall assure that
- City employees are hired and promoted based on ability, efficiency, character, and
industry (“merit”); and shall encourage the recruitment, training and supervision of
qualified employees. Classifications may be grouped into categories, which may
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include a general category for employees who arc hired or promoted based, in part, on
the results of competitive or non-competitive examinations; a labor category for
unskilled or skilled laborers; and other categories that the Commission may deem to
be appropriate.]

[(c) subject to the exceptions in Section 99, shall assign to a classification each position
in the City to which appointments are made. The Department shall not assign a
position outside of the Civil Service without the approval of the Civil Service
Commission. All the classified positions shall constitute the Civil Service, and
appointments to positions in the Civil Service shall be made according to the rules of
the Commission.]

[(d) shall provide for competitive examinations, non-competitive examinations, and
other cvaluative measures to assure that City employees are hired based on merit.]

[(e) shall provide for competitive examinations, non-compctitive examinations, and other
evaluative measures, including conduct in office, demonstrated capacity, and
scniority, to assure that City employcces are promoted based on merit.]

[(f) shall promptly certify to appointing officers lists of candidates cligible for
employment within cach classification, The Commission, by rule:]

[1. shall determine when certifications shall include, in rank order, those persons
who have performed best on competitive examinations and when certifications
should include persons whose fitness has been otherwise established;]

[2. shall determine when and how the appointing officer shall fill a vacancy or
new position from the certifications; and]

[3. may provide that honorably discharged veterans of war, including disabled
veterans, may receive special credits for their service to the United States in
determining the qualifications and relative standing of applicants for City
positions.)

[(g) shall establish a period of probation not exceeding one year during which the
appointing officer may remove the employee at pleasure. ]

[(h) shall propose to the Board of Estimatcs appropriate salaries and wages for cach
classification.]

[(i) shall, in conjunction with the employing department, recruit, train and counsel Civil
Service members. ]

[(j) may appoint such employees as provided in the Ordinance of Estimates.]

[(k) shall administer employee benefits and pre-employment screening programs as
directed by the Board of Estimates.]
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§ 98. Civil Service Commission: Department of Human Resources — Director.
(a) Head of Department; Qualifications.
(1) The Director of Human Resources shall supervise and direct the Department.

(2) The Director shall have substantial experience in [personnel administration] HUMAN
RESOURCE MANAGEMENT,

§ 99. Civil Service Commission: Civil Service positions.

EMPLOYEES OF THE CITY OF BALTIMORE SHALL BE MEMBERS OF THE CIVIL SERVICE, EXCEPT
AS MAY BE PROVIDED BY LAW OR BY CIVIL SERVICE RULES AND REGULATIONS.

[(a) Pasitions included.)

[1. All employecs of the City of Baltimore, except as otherwise provided by the Charter
or State law, shall be members of the Civil Service, with the exception of']

[a. clected officials and those employees whom the elected officials have
designated as members of their personal staffs.]

[b. Assistant City Solicitors.]

[c. with the exception of the Director of the Department of Legislative Reference,
directors, or by whatever other name the chief administrative officer may be
known, and the deputy directors, of all departments of the City.]

[d. all members of boards and commissions.]

[e. all professional employees of the Department of Education.]

{f. persons in positions of temporary or seasonal employment.]

[g. persons who, in the judgment of the Civil Service Commission, exercise
policy-making discretion or occupy a position of special trust and confidence

that is inconsistent with membership in the Civil Service.]

[2. Any dispute about whether a position is within the Civil Service shall be finally
resolved by the Commission.]

[(b) Reemployment of director or deputy.)
[Upon leaving a position of director or deputy director, one who relinquished Civil

Service status to assume that position shall, on application and with approval of the
Commission, be placed on the re-employment list for his or her former classification.]
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§ 100. Civil Service Commission: Discharges, etc.; Reductions in force.

(a) Discharges, suspensions, reductions in pay or position.

[(1)] No person may be discharged from the Civil Service, reduced in pay or position, or
suspended because of political opinions or affiliations, or for refusing to contribute to
any political fund or refusing to render any political service. But nothing in this
Charter relating to the Civil Service forbids the discharge, reduction in pay or
position, or suspension of an officer or employce for any just cause.

[(2) Whenever a non-probationary employee is discharged, reduced in pay or position, or
suspended for more than 30 days, the appointing officer shall furnish a copy of the
order of discharge, reduction, or suspension, together with a statement of the reasons
for the action, to the employee and to the Commission.]

{{3) The employee may contest the action by:
(i) requesting a hearing beforc the Commission; or

(i) initiating a gricvance pursuant to an applicable gricvance and arbitration
procedure, il any, contained in an applicable collective bargaining agreecment. ]

[(4) Once an employee has chosen to contest an action by electing onc of the procedures
specificd in paragraph (3) of this subsection, the cmployee is bound by that election
and may not subsequently choose to follow a different procedure.}

[(5) In all cases, cxcept one in which an employee elects to contest an action through a
gricvance and arbitration procedure under paragraph (3)(ii) of this subscction, the
Commission may, and on the written request of the employee, the Commission shall
investigate the disciplinary action. If the Commission finds that the intent and spirit
of the provisions of this Charter have been violated in the discharge, reduction, or
suspension, it shall report its findings to the Mayor; and the appointing officer shall
take whatever action the Commission directs to rectify the violation.}

[(b) Reductions in force — Reemployment preference.]

[Each person discharged for the purpose of reducing the force and without fault shall
reccive a certificate so stating and all persons so discharged shall be placed on the eligible
list in the order of the length of their service in their classifications at the time of being
laid off and in other classifications the civil service in which they may have served
previously. The weight to be given to length of service in their last classification and in
prior classifications shall be determined in accordance with the rules of the Commission.
Persons so discharged shall have preference in the order of their seniority over others on
the eligible list, subject, however, to the terms of the next subsection and to any priority
to which any person may be entitled by virtue of any preference to veterans or their
dependents.]
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(B) [(c)] Reductions in force [ Seasonal and part-time employees].

THE DISPOSITION OF EMPLOYEES DISCHARGED AS A RESULT OF A REDUCTION OF FORCE
SHALL BE DETERMINED BY CIVIL SERVICE RULES AND REGULATIONS.

[In the case of classes of seasonal or part-time employees the Commission, after notice
and a public hearing, may adopt rules excluding them from, or limiting the application to
them of, the preference contained in the preceding subsection.]

§ 101. [Civil Service Commission: Roster of Service employees.]
[(a) Commission to keep; Contents.]

[The Commission shall keep in its office an official roster of the Civil Service, and shall
enter thereon the name of every person who has been appointed, employed, promoted,
reduced, transferred or reinstated in any Civil Service position.]

[This roster shall be open to public inspection at all reasonable hours, and shall show in
connection with each name the date of appointment, employment, promotion, reduction,
transfer or reinstatement and the compensation of the position, its title, the nature of the
duties thereof and the date and cause of any termination of such office or employment.]

[(b) Reports to Commission.]

[It shall be the duty of each appointing officer to report to the Commission forthwith,
upon the appointment or employment of any person in the Civil Service, the name of the
appointee or employee, the title and character of the office or employment, the date of
commencement of service, and to report the separation of a person from the service, or
other change in status and other information that the Civil Service Commission may
require in order to keep the roster.]

[(c) Salary contingent on roster listing.]

[It shall be unlawful, after notice from the Commission for the Department of Finance to
pay any salary or compensation to any officer, clerk, employee or other person in the
Civil Service whose name does not appear upon the roster as being in the employ of the

City.]
§ 103. Civil Service Commission: Abolished positions.

THE DISPOSITION OF EMPLOYEES HOLDING CIVIL SERVICE POSITIONS THAT MAY BE
ABOLISHED SHALL BE DETERMINED BY CIVIL SERVICE RULES AND REGULATIONS.

[Any person holding any position in the Civil Service which may be abolished by the
adoption of any amendment to the Charter or in any other lawful manner, shall be placed
upon the reemployment list for the classification to which the abolished position belonged in
accordance with Sections 100 and 101; or if no position of the same classification as that of
the position abolished shall remain in the Civil Service after the abolition of the position, the
person shall be placed on the reemployment list for a position that, in the judgment of the
Civil Service Commission, shall most nearly approximate the position abolished.]
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[No position shall be deemed to be abolished by reason of being transferred or placed in or
under a different municipal agency without substantial change in the nature of the actual
duties of the position.]

§ 104, [Civil Service Commission: Penalties.]
[Any violation of any of the provisions of the Charter relating to the Civil Service, or any
willful use of any corrupt means in connection with any examination, appointment,
promotion, reduction, transfer or reinstatement shall be deemed a misdemeanor and, upon
conviction in a court of competent jurisdiction, shall be punished by a fine or by
imprisonment as provided by law.]

DEPARTMENT OF TRANSPORTATION

§ 116. Powers and duties of Department.
(b) Street construction and maintenance.

(3) Before paving or repaving a street, the Director of Transportation shall [give notice in
one or more daily City newspapers that,} ENSURE ADEQUATE PUBLIC NOTICE not less
than 90 days from the first publication date, the Department will proceed with the
paving or repaving and warning all persons to obtain permits for and to complete
before that day all work that might involve the digging up of the street.

§ 116B. [Correcting physical obstruction.]
[(a) Correction required.)

[Any person who has, in, over, or under a public strcet in Baltimore City, any building,

structure, conduit, drain, main, pipe, track, work, or other physical obstruction that blocks

or impedes the work of the Department shall, on rcasonable notice from the Department,
promptly shift, adjust, or remove it, at that person’s expense, to fully mect the exigencies
described in the notice. ]

[(b) Condemnation.]

[The City is empowered, when the exigencies of thc Department’s work require, to secure
the condemnation of the physical obstruction as provided in Article I of this Charter.]

COMPENSATION COMMISSION FOR ELECTED OFFICIALS
§ 117. Definitions.
(d) Elected official.
“Elected official” means:
(1) the Mayor;

(2) the City Comptroller;
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(3) the President of the City Council; [and]
(4) the Members of the City Council; AND
(5) THE STATE’S ATTORNEY FOR BALTIMORE CITY.
DEPARTMENT OF GENERAL SERVICES
§ 134. [Correcting physical obstruction.]
[(a) Correction required.)

[Any person who has, in, over, or under a public street in Baltimore City, any building,
structure, conduit, drain, main, pipe, track, work, or other physical obstruction that blocks
or impedes the work of the Department shall, on reasonable notice from the Department,

promptly shift, adjust, or remove it, at that person’s expense, to fully meet the exigencies
described in the notice.]

[(b) Condemnation.)

[The City is empowered, when the exigencies of the Department’s work require, to secure
the condemnation of the physical obstruction as provided in Article II of this Charter.]

Article VIII. Franchises

§ 4. [Street railways.]

[The Board of Estimates, subject to ratification and approval by ordinance, is empowered to
agree with any street railway company for the surrender of any of its franchises, casements or
rights-of-way, and in substitution for the franchise, easement or right-of-way so surrendered
to grant a new franchise, easement or right-of-way on any strect, and which may be for the
same duration as the franchise, easement or right-of-way surrendered; and to provide, in
appropriate cases, for a graduated park tax, as prescribed by Chapter 566 of the Acts of the
General Assembly of 1906.]

§ 5. [Trackless trolleys.]

[The City may, by ordinance, permit any street railway company to operate under its existing
franchises vehicles propelled by electricity furnished by overhead wires but not operated
upon rails, and any such grant heretofore made is hereby ratified and confirmed.]

§ 6. [Advertising.]

[Before any grant of the franchises or right to use any street, or other public property, either
on, above or below the surface of the same shall be made, the proposed specific grant, except
as provided in the second paragraph of Section 2 of this Article VIII, embodied in the form of
a brief advertisement, prepared by the Board of Estimates, at the expense of the applicant,
shall be published by the Comptroller for at least three days in one daily newspaper published
in Baltimore City to be designated by the Board of Estimates, and all the provisions of the
first paragraph of Section 2 of this Article VIII shall be complied with.]
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Council Bill 18-0264

ARTICLE X. CHARTER REVIEW COMMISSION

§ 1. COMMISSION ESTABLISHED.
A CHARTER REVIEW COMMISSION MAY BE APPOINTED FROM TIME TO TIME PURSUANT TO THE
REQUIREMENTS OF THIS ARTICLE BUT AT LEAST ONCE EVERY 10 YEARS FOLLOWING THE
ADOPTION OF THIS ARTICLE IN NOVEMBER 2018.

§ 2. APPOINTMENT.
A CHARTER REVIEW COMMISSION SHALL BE APPOINTED NO LATER THAN MAY 1 IN THE YEAR
PRECEDING A CONGRESSIONAL ELECTION AND COMPLETE ITS WORK, AS PROVIDED IN THIS
ARTICLE, NO LATER THAN MAY 1 IN THE YEAR FOLLOWING ITS AFPOINTMENT.

§ 3. COMPOSITION.
(A) IN GENERAL.

(1) THE COMMISSION SHALL BE COMPOSED OF 9 REGISTERED VOTERS OF THE CITY
APPOINTED WITHOUT REGARD TO POLITICAL AFFILIATION.

(2) THE MAYOR, THE PRESIDENT OF THE CITY COUNCIL, AND THE COMPTROLLER SHALL
EACII APPOINT 3 MEMBERS TO THE COMMISSION.

(3) EXCEPT FOR A MEMBER OF THE JUDICIARY, NO PERSON WHO HOLDS ELECTED OFFICE
MAY BE APPOINTED TO THE COMMISSION.,

(B) CHAIR.

THE CHAIR OF THE COMMISSION SHALL BE ELECTED FROM, AND BY, THE COMMISSION
MEMBERS.

(C) ADVISORY BODY.

AT THE DISCRETION OF THE COMMISSION, AN ADVISORY BODY MAY BE APPOINTED TO
ASSIST THE COMMISSION IN ITS DUTIES.

§ 4. DUTIES.
(A) RECOMMEND CHARTER CHANGES.
THE COMMISSION SHALL REVIEW TIHE PROVISIONS OF THIS CHARTER AND MAKE
RECOMMENDATIONS AS TO THE NECESSITY FOR DELETING, ADDING TO, OR REVISING ANY
PORTION OF ITS CONTENTS.
(B) PUBLIC HEARING REQUIRED.

DURING ITS DELIBERATIONS, THE COMMISSION SHALL HOLD AT LEAST 1 PUBLIC HEARING
TO RECEIVE PUBLIC TESTIMONY CONCERNING THE WORK OF THE COMMISSION.
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§ 5. REPORT TO THE MAYOR AND CITY COUNCIL.
(A) IVRITTEN REPORT.

THE COMMISSION SHALL DELIVER A WRITTEN REPORT CONTAINING ITS
RECOMMENDATIONS TO THE MAYOR AND CITY COUNCIL.

(B) CiTy COUNCIL HEARING.

THE CITY COUNCIL SHALL CONVENE A PUBLIC HEARING AT WHICH THE COMMISSION
SHALL PRESENT ITS REPORT AND RECOMMENDATIONS.

§ 6. DISSOLUTION.

UPON COMPLETING THE ACTIVITIES REQUIRED IN § 5 {“REPORT TO THE MAYOR AND CITY

COUNCIL”} OF THIS ARTICLE, THE COMMISSION SHALL BE DEEMED DISSOLVED AND ITS WORK
COMPLETED.

SECTION 2. AND BE IT FURTHER RESOLVED, that these amendments to the City Charter shall
become cffective on January 1, 2020, except as is hereafter provided.

SECTION 3. AND BE IT FURTHER RESOLVED, that thc amendments to Article VII, Sections
90, 91, 92, 93, and 117 of the City Charter shall become effective on January 1, 2019.

SECTION 4. AND BE IT FURTHER RESOLVED, that the Dircctor of Legislative Reference
holding office at the time the amendments to Article VII, Sections 90, 91, 92 and 93 become
cffective shall remain in the office until, pursuant to the amendments, reappomtment or thc
appointment of a successor.

SECTION 5. AND BE IT FURTHER RESOLVED, that these proposed amendments to the City
Charter be submitted to the legal and qualified voters of Baltimore City, for adoption or rejection,
in accordance with Article XI-A, § 5 of the Maryland Constitution, in the form specified by the
City Solicitor.
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INTRODUCTORY™ L
FORMATTED BY DLR l
CITY OF BALTIMORE :
COUNCIL BILL W g 530 léR }
(Charter Amendment)

Introduced by: The Council President
At the request of: The Administration (Mayor’s Charter Review Commission)

A RESOLUTION ENTITLED

A RESOLUTION OF THE MAYOR AND CITY COUNCIL concerning
Charter Amendment — Charter Commission General Recommendations

FOR the purpose of increasing the City’s record keeping flexibility; repealing an obsolete
provision regarding the City’s official time; improving the City’s legisiative and
administrative flexibility by removing redundant Charter provisions and language more
appropriate for ordinances or regulations; removing Charter provisions found to simply
restate applicable State law; requiring the Department of Finance to employ at least 1
Certified Public Accountant to perform certain duties; allowing certain agencies to be
designated by law to approve the withdrawal of City monies from depositories; removing
certain formal lien requirements from the Charter; clarifying that the review of disciplinary
matters by the Board of Fire Commissioners is at the request of the Fire Chief; clarifying the
authority of the Mayor to appoint the Board of Recreation and Parks; modemizing various
public notice provisions, including removing mandatory requirements for notice to be
published in a newspaper of general circulation in Baltimore City; simplifying requirements
related to the City’s Master Plan; removing certain penalties relating to the Department of
Planning from the Charter; conforming to State law requiring alternate members be made
available for the Board of Municipal and Zoning Appeals; allowing the Board of Municipal
and Zoning Appeals to change its rules internally; removing the Board of Municipal and
Zoning Appeals’ authority to appoint employees other than its Executive Secretary; updating
the Board of Municipal and Zoning Appeals’ powers for reviewing paving assessments and
other matters; conforming a provision relating to appeals from Board of Municipal and
Zoning Appeals’ decisions to State law; replacing the Board of Legislative Reference with an
ad hoc board appointed by the Mayor, the President of the City Council, and the Comptroller;
allowing the newly restructured ad hoc Board of Legislative Reference to make
recommendations regarding the hiring of a Director of Legislative Reference; removing the
Civil Service status of the Director of Legislative Reference; making the Director of
Legislative Reference removable for any reason rather than just for incompetence or neglect
of duties; allowing the Mayor and the President of the City Council to jointly appoint and
remove the Director of Legislative Reference; allowing the President of the City Council to
recommend 1 of the 3 Civil Service Commissioners; updating the required qualifications for
Civil Service Commissioners; formally transferring many of the powers formerly belonging
to the Civil Service Commission to the Department of Human Resources to improve

EXPLANATION: CAPITALS indicate matter added 1o existing law.
[Brackets] indicate matier deleted from existing law

* WARNING: THIS IS AN UNOFFICIAL, INTRODUCTORY COPY OF THE BILL.
THE OFFICIAL COPY CONSIDERED BY THE CITY COUNCIL IS THE FIRST READER COPY.
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administrative flexibility; allowing the Department of Human Resources to transfer
employees into and out of the Civil Service by regulation, and to adjust Civil Service
protections administratively, to increase flexibility in personnel management; updating the
required qualifications for the Director of Human Resources; removing certain penalties
relating to the Civil Service Commission from the Charter; adding the State’s Attorney for
Baltimore City to the list of elected officials covered by the Compensation Commission for
Elected Officials; removing certain obsolete provisions regarding street railways, trackless
trolleys, and advertising from the Franchises Article; establishing a procedure for regularly
appointing Charter Review Commissions to review the Charter and make recommendations
as to the necessity for deleting, adding to, or revising any portion of its contents; requiring the
appointment of a Charter Review Commission at least once every 10 years; requiring that the
Charter Review Commission publically report on its findings to the Mayor and City Council;
clarifying and conforming related provisions; setting special effective dates for the proposed
Charter amendments; and submitting this amendment to the qualified voters of the City for
adoption or rejection.

BY proposing to amend

Article [ - General Provisions
Section(s) 7, 8, and 10
Baltimore City Charter
(1996 Edition)

BY proposing to amend
Article VII - Executive Departments
Section(s) 3, 10, 11(a), 12 to 15, 18(a) and (c), 30, 37, 41, 42, 51, 52, 53(c) and (g), 69(a),
72(g) and (h), 74 to 78, 80, 82(a), 83(b), (e), and (1), 85 to 88, 90 to 93, 94(a), 95 to 97,
08a, 99, 100, 101, 103, 104, 116(b)(3), 116B, 117(d), and 134
Baltimore City Charter
(1996 Edition)

BY proposing to amend
Article VIII - Franchises
Section(s) 410 6
Baltimore City Charter
(1996 Edition)

BY proposing to add
Article X - Charter Review Commission
Section(s) 1 to 6
Baltimore City Charter
(1996 Edition)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
City Charter is proposed to be amended to read as follows:

Baltimore City Charter

Article [. General Provisions
§ 7. Records[; Reports] .

(A) RECORD KEEPING.
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THE MAYOR AND CITY COUNCIL SHALL PROVIDE FOR APPROPRIATE RECORD KEEPING.

(B) PUBLIC INSPECTION.

THE PUBLIC SHALL HAVE THE RIGHT TO INSPECT PUBLIC RECORDS IN ACCORDANCE WITH
STATE LAW.

[(a) Required maintenance; Admissibility; Public inspection.)

[A suitable record of all the proceedings, financial transactions and official acts of all
municipal agencies, shall be kept, and a certified copy of the record, or any part thereof,
under the corporate seal of the City shall be admissible in evidence in any court of this
State as proof of such record, or a part thereof. A record shall be available for public
inspection unless otherwise expressly ordered by the head of the agency or the municipal
officer by or on behalf of whom the record is kept; and in the event that written demand
shall be made for the public disclosure of any matter deemed confidential by the head of
an agency or by a municipal officer, the demand shall at once be referred to the Board of
Estimates and the Board, after consultation with the City Solicitor as to the legal propriety
of its action, may order the demanded disclosure to be made in whole or in part.]

((b) Microfilm, etc.]

[The City may provide by ordinance for the making and keeping of all or some records on
microfilm or by other method of reproduction and, when so made, for the destruction of
the original records. Any such reproduction or print therefrom shall be in all respects the
equivalent of the original from which made, and when authenticated as above provided
shall be admissible in evidence in any court of this State as proof of that record, or part
thereof.]

[(c) Annual report; Other information.]

[Unless otherwise directed by the Board of Estimates, every municipal agency of the City
shall prepare annually a written report of its work and proceedings. A copy of each report
shall be filed with the Mayor and a copy shall also be filed with the Department of
Legislative Reference; additional copies of each report, or parts thereof, shall be prepared
and made available as from time to time may be directed by the Board of Estimates.]

[Upon request of the Mayor or Board of Estimates every municipal agency shall promptly
supply the Mayor or the Board with all requested information with respect to the practice
and proceedings of the agency; provided, however, that this information need not be
given with respect to any undetermined policy or opinion, nor shall the Board of
Municipal and Zoning Appeals make any disclosure as to any pending appeal other than
to furnish a copy of the testimony and papers filed with it pertaining to that appeal.]

§ 8. [Official time.]

[The official time of the City of Baltimore shall conform to standard time based upon the
time of the seventy-fifth meridian, except that, from two o’clock a.m. of the last Sunday in
April until two o’clock a.m. of the last Sunday in September of each year, the official time
throughout the City of Baltimore shall be advanced one hour, and all courts, public offices, .
legal and official proceedings, insofar as the same are subject to or under the control of the
Mayor and City Council of Baltimore, shall be regulated thereby, and all time shown by the
public clocks shall agree therewith. Provided, however, that the Mayor and City Council by
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ordinance passed not less than fifteen days before the change would become effective, may
extend the period during which the one hour variation from standard time shall be effective in
any year or years. The extension may be to change the advance in time up to two o’clock
a.m. on the last Sunday in March, or back to two o’clock a.m. on the last Sunday in October,
or both such changes, or any portion or portions of either. Any such extension may be
provided only if other municipalities or sections of the United States shall have made such a
change, and in the opinion of the Mayor and City Council thereby have caused inconvenience
and annoyance to thc commercial, economic, industrial or social affairs of the residents of
Baltimore City.]
§ 10. Affordable housing funds.
[(a) Authorization.]
By Ordinance, the Mayor and City Council of Baltimore may establish 1 or more
continuing, nonlapsing funds for purposes of promoting economically diverse housing in
City neighborhoods, including:

(1) providing assistance, by loan, grant, or otherwise, for the planning, production,
maintenance, or expansion of affordable housing in the City;

(2) providing assistance, by loan, grant, or otherwise, to persons unable to obtain
affordable housing; and

(3) otherwise increasing housing opportunities for working familics and other persons
of low and moderate income.

[(b) Revenue sources.]
[A fund cstablished under this section may comprise;]
[(1) moncy appropriated to the fund in the annual Ordinances of Estimates; and]
[(2) grants or donations made to the fund.]
[(c) Continuing nature of fund.)

[Notwithstanding any other provision of this Charter, unspent portions of a fund
established under this scction:]

[(1) remain in the fund, to be used exclusively for their ordained purposes;]
[(2) do not revert to the general revenues of the City; and]
[(3) their appropriations do not lapse.]
Article VII. Executive Departments
General Provisions
§ 3. General provisions: Bureaus and divisions.

[(a) Establishment or abolishment.]
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With the approval of the Board of Estimates, the head of a municipal department (except
as otherwise provided for the Department of Public Works), commission, or board
provided for by the Charter may establish and abolish bureaus and divisions within that
department, commission or board,

Bureaus in the Department of Public Works shall be established or abolished from time to
time by an ordinance which shall have been recommended to the City Council by the
Board of Estimates and shall have been duly passed by the City Council by a majority
vote of its members and shall have been approved by the Mayor.

[(b) Allocation of powers and duties.]

[Subject to the authority of the Board of Estimates, the head of any department,
commission, or board may assign among the bureaus or divisions in that department,
commission, or board, duties and powers of that department, commission, or board. A
board or commission may act under this subsection only by the majority vote of its
membership.]

Departinent of Finance
§ 10. [Department of Finance: Disbursements.]

[The Department shall have general supervision and charge over all payments and
disbursements made by the City and no payment or disbursement shall be made by the City
without the approval of the Department.]

§ 11. Department of Finance: Accounting.
(a) In general.

(1) The Department shall keep all general accounts of the City, prepare the City’s
financial statements, and maintain an adequate system of accounting that, at all times,
reflects the actual financial condition of the City resulting from income accrued and
liabilities incurred, property owned, and funded obligations, estimated revenue and
authorized appropriations, cash received and disbursed, among other factors. The
Department shall also maintain complete physical and cost records of all property
owned by the City, including perpetual inventory records itemizing materials and
supplies on hand.

(2) THE DEPARTMENT SHALL EMPLOY AT LEAST 1 CERTIFIED PUBLIC ACCOUNTANT IN
THE PERFORMANCE OF THESE DUTIES.

§ 12. Department of Finance: Collections, deposits, withdrawals, etc.
(a) In general.
[The] UNLESS OTHERWISE PROVIDED BY LAW, THE Director shall receive, collect, and
account for all moneys due the City and deposit these moneys in depositories selected by

the Board of Finance.

(b) Withdrawals.
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[The] UNLESS OTHERWISE PROVIDED BY LAW, THE Director shall approve the withdrawal
of City moneys from its depositories.

(€) Regquired signatures for checks.

Unless otherwise provided by law, all checks of the City shall be signed by the Director
or Deputy Director, and counter-signed by the Mayor, except payroll, pension, and similar
checks, which shall bear the signatures of the Director or Deputy Director and of a person
in the Departiment of Finance designated by the Director to sign as disbursing officer;
such designation shall be made in writing by the Director and filed with all banks on
which such checks are drawn. Any signature on checks of the City may be manual or
facsimile.

[(d) Local and state taxes.)

[In addition to collecting all taxes and assessments levied or made by the City, the
Director shall collect such State taxes and perform such other duties for the State as may
be prescribed by law. The salary provided the Director in the Ordinance of Estimates
shail include compensation for collecting State taxes and such other duties as the Director
may perform for the State.]

[After the levy of the full rate property tax has been made, the Director shall prepare the
tax bills and shall have them ready for payment by the taxpayers on the first day of the
fiscal year for which the levy is made or as soon thereafter as is possible. To encourage
the payment of taxes prior to the date on which they become in arrears, the Department
shall allow such discounts upon payment prior to such date as may be provided by law.]

§ 13. Department of Finance: Lien records.
[(a) Keeping records; Issuing lien certificates.]

The Department shall keep a record of all municipal charges and assessments and shall
provide for the issuance of a lien certificate stating whether any, and, if so, what
municipal charges or assessments exist against any particular property. The Department
shall make such charge for the issuance of a lien certificate as may be fixed by the Board
of Estimates.

[(b) Contents of certificates; Charges constitute liens.]

[A lien certificate shall show all charges and assessments of every character due the City,
including State and City taxes and special paving tax, water and sewer billings, street
benefit assessments, minor privilege charges, charges for street, alley and footway paving,
sewerage connections, nuisance abatements and other charges. All of the charges and
assessments shall be liens, until paid, against the property named in the lien certificate;
provided that no then existing charge shall be a lien against a property after the issuance
of a lien certificate for that property unless that charge be shown on the lien certificate.]

[(c) Tax lien records.)

[The Department shall maintain at all times tax lien records that record tax liens and all
other municipal liens. The tax lien records shall show the location of the property, the
character of the liens against the property, and the amount of the liens as of the date of
recording. After a lien shall have been recorded in the tax lien records, it shall remain a
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lien until paid and no statute of limitations shall operate as a bar to the collection of the
lien.]

§ 14. [Department of Finance: Notices of lien.]

[The Director shall provide notice of a lien to a property owner as provided by law.]
§ 15, [Department of Finance: Distraint or levy for taxes.)

[(a) Good or chattels — Notice of proposed sale.]

[Whenever the Director shall distrain or levy upon any goods or chattels in Baltimore
City for nonpayment of any taxes, state or municipal, due by the owner thereof, before
making sale of property so distrained or levied upon, the Director shall give notice as
required by law, including notice by advertisement published twice a week for one week
prior to the day of sale, and also on the day of sale, in three of the daily newspapers
published in the City, that the Director will sell for cash, at public auction, to the highest
bidder, on the day and at the time and place mentioned in the advertisement, the property
therein specified, unless on or before the day of sale the entire amount of taxes for which
such distraint or levy shall have been made, with interest thereon, and costs of making the
tevy and advertisement, shall be paid.]

[(b) Goods or chattels - Application of proceeds.)

[Whenever the Director shall sell any goods or chattels levied or distrained upon for
taxes, state or municipal, in Baltimore City, after due advertisement as required in the
preceding paragraph, the Director shall retain out of the proceeds of sale the amount of
taxes due from the delinquent, for which the levy or distraint shali have been made, with
interest thereon, and all costs incurred in making the sale, and shall pay over the surplus,
if any, to the owner of the property so levied upon and sold.]

[(c) Other sales.)

[All other sales of real or personal property, or interests therein, for nonpayment of taxes
or other charges shall be conducted by such persons and in such manner as may be
prescribed by law.]

§ 18. Department of Finance: Registrar of debt; Custodian of funds and securities; Keeper
of Seal.

(a) Registrar of debt; Custodian of funds and securities.

The Director shall be the registrar of the public debt and responsible for all moneys and
securities belonging to the City including the actuarial retirement systems and shall
provide for the safekeeping and transfer of stocks, bonds, and securities owned or held by
the City or any agency thereof], provided, however, that the designation of depository
institutions shall be as set forth in Article VII, Section 21(b)].

[To help the Director discharge the Director’s duties as custodian of the moneys and
securities of the actuarial retirement systems of the City, the administrators of those
systems shall provide the Director with the financial information and assurances that he
may request. The Director, acting under the supervision of the Board of Estimates, may
contract with banks or trust companies that have appropriate charter authority to be
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custodians of cash and securities of the retirement systems. The Director shall have no
personal liability for the performance, lack of performance, misfeasance or malfeasance
of a bank or trust company so selected.]

(c) Keeper of City Seal.

The Director or the Director's delegate, designated in writing by the Director, shall have
charge of the corporate scal of the City [and shall use it in all cases where the use of the
scal is required by federal or State laws, ordinances, or the uses and customs of nations,
and shall charge a fee as may be fixed from time to time by the Board of Estimates for
cach impression of the seal except such as shall be affixed to or impressed upon
documents for the City].

Department of Public Works
§ 30. [Department of Public Works: Supervision of public works.]
[The Dircctor shall supervise all public works in Baltimore City or elsewhere, made by or for
the City or any municipal agency, that relate to the Department’s powers under this Charter.
All plans and specifications for these public works, including those involving engineering
questions, shall be submitted to the Director for approval.]

§ 37. [Department of Public Works: Testing.]

[At the request of a municipal agency, the Department shall test materials and supplies
purchased or used by the agency.]

§ 41. [Department of Public Works: Correcting physical obstruction.]
[(a) Correction required.]
[Any person who has, in, over, or under a public street in Baltimore City, any building,
structure, conduit, drain, main, pipe, track, work, or other physical obstruction that blocks
or impedes the work of the Department shall, on reasonable notice from the Department,
promptly shift, adjust, or remove it, at that person’s expensc, to fully meet the exigencics
described in the notice.]

[(b) Condemnation.]

[The City is empowered, when the exigencies of the Department’s work require, to secure
the condemnation of the physical obstruction as provided in Article I1 of this Charter.]

§ 42. [Department of Public Works: Assistance to other agencies.]
[On the request of the head of a municipal agency, the Director shall:)

{(1) supply estimates of the cost of work proposed to be done for that agency during the
next fiscal year; and]

- [(2) perform services for the municipal agency of the same general character as those
carried on by the Department, the cost of which shall be charged to the agency
requesting the services and shall be paid out of the funds appropriated to it.]
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Fire Department
§ 51. Fire Department: Board of Fire Commissioners — Powers and duties.
(a) Advise Chief.
The Board generally shall advise the Chief.
(b} Review disciplinary policies.

[The] AT THE REQUEST OF THE CHIEF, THE Board shall review the disciplinary policies
and practices of the Department and make appropriate recommendations to the Chief,

(c} Investigations of Department conduct.

(1) In giving advice, the Board may investigate all matters affecting the conduct of the
Department.

(2) IT SHALL BE THE SOLE DISCRETION OF THE CHIEF WHETHER TO ACCEPT THE
RECOMMENDATIONS MADE RELATED TO INVESTIGATIONS UNDER THIS SUBSECTION.

[(d) Appeal panels.)

[The Board may sit in panels of not less than two to hear appeals under the Fire
Prevention Code.]

§ 52. [Fire Department: Board of Fire Commissioners — Retirement of employees.]

{As to employees not covered by the Employees’ Retirement System or the Fire and Police
Employees’ Retirement System of the City, the Board may retire from office in the
Department any permanent or call member thereof who has become permanently disabled,
while in the actual performance of duties, from risks taken in the performance of those duties
and not due to any wilful misconduct on the member’s part, or who has performed faithful
service in the Department for a period of not less than twenty consecutive years, or who may
become unable to perform further service by reason of age or other physical or mental
disabilities, and place the member so retired upon a pension roll. The amount of such annual
pension to be allowed by the Board to each pensioner shall be equal to one-half the yearly
salary received by members of the Department in active service in the same grade or
occupying the same position as, or position most similar to, that occupied by the pensioner at
the time of his retirement, payable in monthly installments. The Board may also provide for
the relief of widows and children of members of the Department who may have been killed in
the discharge of their duties or have died as a result of injuries sustained in the performance
of their duties, provided that the injuries were caused solely by risks taken in the performance
of their duties and not due to the wilful misconduct of the deceased.]

[The annual amount which shall be paid to the widows and/or to the children under the age of
18 years, of members of the Department who may have been killed in the discharge of their
duties or have died as a result of injuries sustained in the performance of their duties shall be
in the discretion of the Board, but shall not exceed the full amount of the yearly salary
received by members of the Department in active service in the same grade and occupying

the same position as, or position most similar to, that occupied by the deceased at the time of
his death, payable in monthly installments.]
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[The Board may also provide for the relief of unremarried widows, by marriages existing at
the time of retirement or death, of employees of the Department who are not members of the
Employees’ Retirement System or the Fire and Police Employees’ Retirement System who
die, whether death occurs before or after their retirement, subject to the Ordinance of
Estimates. The annual amount which shall be paid to such widow of such a deceased
member shall not exceed fifty per centum (50%) of the yearly pension to which such
deceased member would have been entitled to receive had that member lived and been retired
under the provisions of this section.]

[The City Council may provide by ordinance a system of benefits payable to the unremarried
widows and children under age |8 of persons who were employees or retired employees of
the Department who were not members of the Employces’ Retirement System or the Fire and
Police Employees’ Retirement System and who died or retired prior to June 7, 1963, subject
to such exceptions, conditions, restrictions and classifications as may be provided therein.]

§ 53. Firc Department: Arbitration for fire fighters and officers.
(c) Submission of last proposals.

Within three days after the selection of the chainman of the board of arbitration, the Labor
Commissioner or [his] THE COMMISSONER’S designated representative shall provide to
cach member of the board of arbitration and to all parties, a dctailed itemization of the
last proposal made by the respective parties during the ncgotiations.

(g) Decision — Implementation.

The decision of the majority of the board of arbitration thus cstablished shall be final and
binding upon the Mayor and City Council of Baltimore and upon the certified employee
organizations involved in the proceedings. No appeal thercfrom shall be allowed. Such
decision shall constitute a mandate to the Mayor of Baltimore City in respect to such
matters which can be remedicd administratively by [him] THE MAYOR, and as a mandate
to the Board of Estimates and the City Council with respcct to matters which require
legislative action necessary to implement the decision of the Board of Arbitration.

With respect to matters which require legislative action for implementation, such
legislation shall be enacted within forty-five days following the date of the arbitration
decision.

With respect to salaries and wage scales, the amounts determined by the final decision of
the Board of Arbitration shall be included in the proposed Ordinance of Estimates in
accordance with Article VI, Section 4(a), shall not be reduced by the City Council in
accordance with Article VI, Section 7(a), and shall be adopted by the Board of Estimates
as the salary and wage scales for employces of the Fire Department in accordance with
Section 12 of Article V1.

Department of Recreation and Parks
§ 69. Department of Recreation and Parks: Board — Composition; Appointment; Terms.
~ (a) Ingeneral.

The Board shall consist of seven members, who shall be appointed BY THE MAYOR from
among those deemed most capable, by reason of character, education, intelligence,
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experience, and commitment to conservation and environmental protection, of promoting
public recreation, parks, and music for the people of Baltimore City. The members must
be confirmed, and shall serve, pursuant to Article IV, Section 6.

Department of Planning
§ 72. Department of Planning: Commission — Powers and duties.
The Planning Commission:

(g) shall adopt and revise a master plan IN ACCORDANCE WITH STATE LAW for the
proposed physical development of Baltimore City.

(h) before adopting or revising the master plan, shall hold a public hearing, AND PROVIDE
reasonable notice [of which shall be given] in the neighborhood of the properties
affected [and by publication in a newspaper of general circulation in Baltimore City]
IN A MANNER THAT ENSURES ADEQUATE PUBLIC NOTICE.

§ 74. Department of Planning: Master Plan.
(a) Purpose.

The Master Plan shall be made for the general purpose of guiding and accomplishing a
coordinated, adjusted and harmonious development of Baltimore City to promote the
health, order, security, safety, and morals of its inhabitants, and to preserve and enhance
the aesthetic and natural environment of the City.

(b) [Scope.]
[ The Master Plan may consist of a series of component plans.]

[It shall show, among other things, the future general location and extent of all public
improvements and enterprises, including among other things, the general location and
extent of streets, highways, boulevards, viaducts, bridges, subways, tunnels and all uses
of land for purposes of public transportation, and also the general location and extent of
piers, wharves, docks and bulkheads, and buildings or structures thereon, whether
publicly or privately owned or operated, and also the general location and extent of
publicly owned places of recreation, such as playgrounds, squares, and parks, and all
public buildings and other public property, including school buildings, and all existing
and proposed zoning areas or districts, and all public utilities, services and terminals,
such as water, gas, electricity, sewerage, telephone, telegraph and transportation, whether
privately or publicly owned or operated.]

(c) Revisions.

After the adoption of the Master Plan, or any part thereof, by the Commission, the plan
may be revised AS PROVIDED BY STATE LAW AND only by:

(1) a resolution of the Commission, carried by the affirmative vote of not less than six
members of the Commission, or [by]

(2) ordinance adopted by the City Council by the affirmative vote of not less than
three-fourths of its members.
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[An original copy of the revision, duly signed by the President, or by the Mayor if made
by ordinance, shall be filed with the Department of Legislative Reference.]

(d) Conformity with Plan required.

PUBLIC AND PRIVATE IMPROVEMENTS SHALL BE IN CONFORMITY 17O THE MASTER PLAN TO
THE EXTENT REQUIRED BY LAW. [No public improvement or enterprise, including, among
other things, streets, highways, boulevards, viaducts, bridges, subways, tunnels or other
uses of land for purposes of public transportation, and piers, wharves, docks, and
bulkheads, and buildings or structures thereon, whether publicly or privately owned or
operated, and publicly owned places of recreation, such as playgrounds, squares or parks,
and public buildings, including school buildings, and public utilitics, services or
terminals, including gas, water, electricity, sewerage, telephone, telegraph or
transportation, whether privately or publicly owned or operated, within the scope of the
Master Plan shall be authorized or constructed in Baltimore City unless the location and
grade thereof and, in cases of the use of land for purposcs of transportation, the width
thereof, shall be in conformity with the Master Plan and have been first approved by the
Commission.]

§ 75. Department of Planning: Subdivisions [ In general.]
(A) IN GENERAL.

The Commission shall publish rules and regulations for the development of subdivisions
which will require that development plans include adequate provision for all public
improvements, enterprises and all public utilitics, whether privately or publicly owned or
operated; for the proper width, grade and arrangement of streets, and all uses of land for
public transportation, and the relation thercof to existing streets; for adequate and
convenient open spaces for traffic and the access of fire fighting apparatus; for proper
drainage; and which will require that all such subdivisions and the owners thereof comply
in all respects with the Master Plan.

(B) APPROVAL BY COMMISSION AND DEPARTMENT OF TRANSPORTATION REQUIRED,
NO PERMITS MAY BE ISSUED FOR ANY PROJECT OR DEVELOPMENT THAT IS SUBJECT 10 A
PROPOSED SUBDIVISION PLAN UNTIL THE COMMISSION AND THE DEPARTMENT OV
TRANSPORTATION HAVE APPROVED THLE PLAN.

(C) FILING OF PLATS.

EVERY PLAT SHOWING AN IMPROVED SUBDIVISION PLAN SHALL BE FILED AMONG THE
LAND RECORDS OF BALTIMORE CITY.

§ 76. [Department of Planning: Subdivisions — Definition.]
[A subdivision plan shall mean a plan submitted by the owner of not less than one-third of
the land included therein showing one or more new streets or parks, or showing the division
of a lot, tract or parcel of land into two or more lots, tracts or parcels, or other divisions of
land for the purpose, whether immediate or future, of sale or building development.]

§77. [Dcpai‘tmcnt of Planning: Subdivisions — Approvals.]

[(a) Commission approval required.]
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[All plans for subdivision of land shall be filed for record with the Commission, and no
permits shall be issued by any department of the City for any work of any character
whatsoever, to be done in such subdivision of land, until the plan thereof shall have been
approved by the Commission as in conformity with the rules and regulations formulated
and published by the Commission.]

[(b) Deadline for decision.]

[In the event the Comimission shall fail to approve or disapprove any such subdivision
plan within thirty days from the date of submission thereof to the Commission, such plan
shall be deemed to have been approved by the commission unless the applicant waives
this requirement and consents to an extension of such period.]

§ 78. [Department of Planning: Subdivision regulation — Recording,]

[Every plat showing a subdivision plan shall be filed among the Land Records of Baltimore
City and with the Department of Legislative Reference, but not until after the plan has been
endorsed with the approval of the Commission and of the Department of Transportation. ]

§ 80. [Department of Planning: Penalties.]

[Any person who shall violate any of the provisions or requirements of Sections 71 to 80
shall be guilty of a misdemeanor, and, upon conviction in any court of competent jurisdiction,
shall be fined as provided by law. Every day that such violation continues shall be deemed a

separate offense.]
Department of Municipal and Zoning Appeals
§ 82. Board of Municipal and Zoning Appecals: Established; Composition, etc.
(a) Composition, appointment, terms, qualifications.
(1) The Board shall consist of five members, at least one of whom shall be a lawyer, AND
AT LEAST ONE ALTERNATE MEMBER, EACH OF WHOM [who] shall be appointed, must

be confirmed and shall serve pursuant to Article IV, Section 6 and State law.

(2) AN ALTERNATE MEMBER MAY SIT ON THE BOARD WHEN ANOTHER MEMBER OF THE
BOARD IS ABSENT OR RECUSED.

(3) WHEN AN ALTERNATE MEMBER IS ABSENT OR RECUSED, THE MAYOR MAY DESIGNATE
A TEMPORARY ALTERNATE.

(4) Each member of the Board shall be a registered voter and resident of the City at the
time, and during the term of, appointment.

§ 83. Board of Municipal and Zoning Appeals: General powers and duties.
(b) Rudes of proceedings.
The Board shall adopt rules for the conduct of its proceedings, which may be modified or

repealed BY THE BOARD OR BY ordinance. The rules shall be in writing and when adopted
shall be [immediately filed in the office of the Board and shall be a public record. A copy
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thereof (and of any amendments thereto) shall also be] AVAILABLE TO THE PUBLIC AND
filed with the Department of Legislative Reference.

(e) Executive Secretary(; Staff].

The Board shall appoint an Executive Secretary [and such other employees as may be
provided in the Ordinance of Estimates].

(f} [Access to agency records.)

[The Board shall have access, through its agents and employees, to the plats and records
of all other departments of the City.]

§ 85. Board of Municipal and Zoning Appeals: Paving assessments.

THE BOARD SHALL HEAR APPEALS CONCERNING THE ASSESSMENT OF FEES AND CHARGES FOR
THE PAVING OF A STREET, ALLEY, OR SIDEWALK AND SET AN AMOUNT THE BOARD
DETERMINES TO BE PROPER.

[(a) Appeal to Board.]

[Whenever the Department of Transportation levies an assessment or charge for the
paving of a street, alley, or sidewalk under § 116 of this article, the owner of the property
on which the assessment or charge is levied may, within 30 days of the mailing to the
owner of a notice of the assessment or charge, bring the assessment or charge to the
Board for its review.]

[(b) Decision.]
[On rcasonable notice in accordance with its rules and this Charter, the Board shall:
(1) determine whether the assessment or charge is proper; and
(2) if not, set it at thc amount that the Board determines to be proper.]
§ 86. [Board of Municipal and Zoning Appeals: Review powers conferred by law.]
[The Board shall have such additional powers to examine, review and revise acts or rulings of
other departments and officers of the City affecting the construction, alteration, use or
operation of land or buildings in the City or other charges as may from time to time be
conferred upon it by law, but the powers conferred upon it in the Charter shall not be

diminished or abridged by ordinance, nor may the Board be given power to review or alter
determinations of the Planning Commission.]

§ 87. Board of Municipal and Zoning Appeals: Additional powers conferred by law.
[The Board of Municipal and Zoning Appeals shall have and exercise all the rights, powers,
duties, obligations and functions conferred by taw upon the Board of Zoning Appeals not
otherwise conferred by the Charter on other agencies of the City and not inconsistent with its

provisions.]

{A) IN GENERAL.
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THE BOARD BY ORDINANCE MAY BE GRANTED ADDITIONAL POWERS TO REVIEW
ADMINISTRATIVE ACTIONS, PROVIDED THE ADDITIONAL POWERS GRANTED ARE NOT
INCONSISTENT WITH THIS CHARTER OR LAW.

(B) EXCEPTION.

THE BOARD MAY NOT BE GRANTED THE POWER TO REVIEW OR ALTER THE DECISIONS OF
THE PLANNING COMMISSION.

§ 88. Board of Municipal and Zoning Appeals: Judicial review.

If any person, including the City and the Planning Commission, feeling aggrieved by any
decision of the Board within thirty days of a decision by the Board, appeals therefrom to the
Baltimore City Circuit Court, the Board shall forthwith transmit all papers, or copies thereof,
to the court, certified by its executive secretary.

[An appeal shall stay all proceedings in furtherance of the action appealed from. But
whenever, in the opinion of the Board, such stay would cause imminent peril to life or
property, or serious public inconvenience, it may ask the Circuit Court for an order vacating
such stay. From the findings of the Circuit Court in such cases, there shall be such appeal, if
any, as may be permitted by law.]

Department of Legislative Reference
§ 90. Department of Legislative Reference: Established.
There is a Department of Legislative Reference, the head of which shall be [a Board of
Legislative Reference] THE DIRECTOR OF LEGISLATIVE REFERENCE WHO SHALL SUPERVISE
AND DIRECT THE DEPARTMENT.

§ 91. [Department of Legislative Reference: Director — Appointment, qualifications, etc.)
BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE.

(A) 4D HOC BOARD.

THERE IS A BOARD OF THE DEPARTMENT OF LEGISLATIVE REFERENCE, WHICH FROM TIME
TO TIME SHALL BE ESTABLISHED PURSUANT TO THIS SECTION.

(B) COMPOSITION OF BOARD.

(1) THE BOARD SHALL BE COMPOSED OF 3 MEMBERS. THE MAYOR, THE PRESIDENT OF
THE CITY COUNCIL, AND THE COMPTROLLER SHALL EACH APPOINT | MEMBER TO THE
BOARD.

(2) THE BOARD SHALL BE APPOINTED WITHOUT REGARD TO POLITICAL AFFILIATION, AND
IS NOT SUBJECT TO THE REQUIREMENTS OF ARTICLE IV, § 8. {“MINORITY PARTY
REPRESENTATION"} OF THIS CHARTER.

(3) NO MEMBER OF THE BOARD MAY BE A CITY EMPLOYEE OR AN ELECTED OFFICIAL
OTHER THAN A MEMBER OF THE JUDICIARY. |

(4) THE BOARD SHALL ELECT A CHAIR FROM AMONG ITS MEMBERS.
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(C) FILLING A VACANCY.

(1) WHENEVER THE MAYOR AND THE PRESIDENT OF THE CiTY COUNCIL FIND THAT THE
POSITION OF DIRECTOR OF LEGISLATIVE REFERENCE IS VACANT, THE BOARD SHALL BE
APPOINTED WITHIN 6 WEEKS OF THAT FINDING.

{2) THE BOARD SHALL BE RESPONSIBLE FOR ALL ACTIVITIES BY WHICH CANDIDATES TO
FILL THE VACANCY ARE SOLICITED, INVESTIGATED, INTERVIEWED, AND
RECOMMENDED FOR APPOINTMENT.

(3) THE BOARD SHALL RECOMMEND NO LESS THAN 2, AND NO MORE THAN 3, CANDIDATES
FOR APPOINTMLENT TO THE MAYOR AND THE PRESIDENT OF THE CITY COUNCIL.

(4) UPON THE APPOINTMENT OF THE DIRECTOR OF LEGISLATIVE REFERENCE, THE BOARD
SHALL BE DEEMED DISSOLVED AND ITS WORK COMPLETED.

§ 92. [§ 91.] Department of Legislative Reference: Director [ — Appointment, qualifications,
ctc.]

[(a) Appointment; Temure.]
[The Director shall be appointed by the Board of Legislative Reference, shall be a
member of the Civil Service, shall hold office during good behavior, and shall be subject
to removal by a majority of the Board members for incompetence or ncglect of duties. ]
(A)[(b) Head of Department;) Qualifications.

[The Director of Legislative Reference shall supervise and direct the Department. ]

The Director shall have substantial experience in law, legislative drafting, or library
administration.

(B) APPOINTAENT.
UPON RECEIPT OF A RECOMMENDATION BY AN AD HOC BOARD OF THE DEPARTMENT OF
LEGISLATIVE REFERENCE PURSUANT TO § 91{C) {“BOARD OF THE DEPARTMENT OF
LEGISLATIVE REFERENCE: FILLING A VACANCY"'} OF THIS ARTICLE, A DIRECTOR MAY BE
APPOINTED BY THE AFFIRMATIVE VOTE OF BOTH THE MAYOR AND THE PRESIDENT OF THE
City COUNCIL.

(C) REMOVAL.

THE DIRECTOR MAY BE REMOVED FROM OFFICE BY THE AFFIRMATIVE VOTE OF BOTH THE
MAYOR AND THE PRESIDENT OF THE CITY COUNCIL.

(D)[(c)] Salary.
The Director’s salary shall be set in the Ordinance of Estimates.
§ 93. 1§ 92.] Department of Legislative Reference: Director — Powers and duties.
The Director:
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(a) Legislative matters.

shall investigate and report upon the laws of this and other states and cities relating to any
subject requested by the Mayor, any committee of the City Council or the head of any
department;

accumulate data in relation to the practical operation and effect of such laws;

investigate and collect all available information relating to any matter which is the subject

of proposed legislation by the General Assembly of Maryland, or the City Council of
Baltimore;

examine acts, ordinances and records of any state or city, and report the result thereof to

the Mayor, any committee of the City Council or the head of any department requesting
the same;

prepare or advise in the preparation of any bill, ordinance or resolution when requested so
to do by any member of the City Council; and

preserve and collect all information obtained, carefully indexed and arranged so as to be
at all times easily accessible to city officers and open to the inspection of the general
public.

(b) Records and archives.

shall keep all the books, documents, archives, records, official plats, papers and
proceedings of the City except those in current use or whose custody the Board of
Estimates shall by resolution otherwise direct or authorize;

carefully collect, arrange and safely keep a complete series of the ordinances, resolutions
and proceedings of the City;

receive and keep all other documents pertaining to the City which the Director may deem

of historic value or be instructed so to do by ordinance or by resolution of the Board of
Estimates;

[retain] PROVIDE FOR THE RETENTION OF such books, documents, papers, plats or archives
in the Department, [but permit] AND PROVIDE FOR their inspection and reproduction by

the public under such reasonable regulations and supervision as the Director may
prescribe;

carefully prepare and keep an index of all books, papers, records and documents in the
custody of the Department; and

keep a current separate index of all rules and regulations of other departments and
agencies of the City.

(c) Staff.
may appoint such employees as may be provided in the Ordinance of Estimates,

(d) Duties prescribed by law.
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perform such other duties as prescribed by law,
[§ 93. Department of Legislative Reference: Board. ]
[The Board of Legislative Reference shall be comprised of
the Mayor,
the City Solicitor,
the President of the Johns Hopkins University,
the Deans of the University of Maryland and University of Baltimore Schools of Law,
a member of the City Council selected by the Council and
the Dircctor of the Enoch Pratt Library.]
CrviL SERVICE COMMISSION
§ 94. Civil Service Commission: Established.
(a) Appointment, term, qualifications.

(1) There is a Civil Service Commission of threc members who shall be appointed, must
be confirmed, and shall serve pursuant to Article IV, Section 6.

(2) ONE OF THE THREE MEMBERS OF THE COMMISSION SHALL BE RECOMMENDED BY THE
PRESIDENT OF THE CITY COUNCIL PRIOR TO APPOINTMENT.

(3) The terms of two members shall expire on the last day of the year in which the term of
the Mayor begins pursuant to Article IV, Section 1, and the four year term of the third
member shall expire two years thereafter.

(4) EACH MEMBER OF THE COMMISSION SHALL:

(1) BE A REGISTERED VOTER AND RESIDENT OF THE CITY AT THE TIME, AND
DURING THE TERM, OF APPOINTMENT,

(I1) HOLD A RELEVANT POST-GRADUATE DEGREE; AND

(111) POSSESS SUBSTANTIAL EXPERIENCE AND KNOWLEDGE OF LABOR AND
EMPLOYMENT ISSUES AND LAW.

(5) NO ONE HOLDING ANY PUBLIC OFFICE OF PROFIT MAY BIE APPOINTED A MEMBER OF THE
COMMISSION.

[Each member of the Commission shall be a registered voter and resident of the City at
the time, and during the term, of appointment. All appointments to the Commission shall
be made from persons friendly to the merit system of appointment to office. No one
holding any public office of profit shall be appointed a member of the Commission. ]
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§ 95. Civil Service Commission: Powers and duties.

The Commission:
(a) shall advise the Mayor and Director OF HUMAN RESOURCES on personnel matters.

(b) shall provide to the Mayor and City Council at least annually a report on the
operations of the Commission.

(c) (shall review and approve the different groupings of positions having similar duties,
responsibilities and qualifications (“classifications”) that are used by the Department.]

(d) shall promulgate and make available to the public rules governing the operation of the
Commission.

(e) shall review and approve, before they become final, and make available to the public,
the rules of the Department OF HUMAN RESOURCES.

(f) shall provide a hearing, on written request, to any non-probationary member of the
Civil Service who has been discharged from the Civil Service, reduced in pay or
position, or suspended for longer than 30 days. If the Commission finds that the
intent and spirit of a provision of this Charter has been violated, it shall report its
findings to the Mayor; and the appointing officer shall take whatever action the
Commission directs to rectify the violation.

(g) may, if it determines after appropriate investigation, that any administrative head of
the City, including any commission or board, or any officer having the power of
appointment and removal in the Civil Service, has abused such power by making
appointments or removals for any reason other than the good of the public service, so
report to the Mayor.

(h) may appoint such hearing officers and other employees as provided in the Ordinance
of Estimates.

(i) may, in the course of hearings, administer oaths, subpoena documents, summon
witnesses, and examine witnesses; and may delegate these powers to a commissioner
or hearing officer.

(J) shall render decisions within sixty days of the close of hearings unless the City
employee and City both agree to an extension. If the Commission fails to decide
within the sixty day time period, the decision of the hearing officer, if there is one,
shall be deemed to be the decision of the Commission.

96. Civil Service Commission: Department of Human Resources — Established.
P
(a) In general.
There is a Department of Human Resources.
(b) [Purpose] POWERS.
The Department shall:
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(1) [promote merit and fitness in City employment] PROPOSE TO THE COMMISSION
PERSONNEL AND CIVIL SERVICE RULES AND REGULATIONS FOR THE COMMISSION'S
APPROVAL;

{2) [ensure that appointments and promotions in the City’s Civil Service are made,
and that salaries are established, without regard to political affiliation; and)
IMPLEMENT, MANAGE, AND ADMINISTER APPROVED REGULATIONS;

(3) [promote the efficient delivery of services to the public.] REVIEW AND APPROVE
DIFFERENT GROUPINGS OF POSITIONS HAVING SIMILAR DUTILS, RESPONSIBILITIES,
AND QUALIFICATIONS (“CLASSIFICATIONS") THAT ARE USED BY TIIE DEPARTMENT;
AND

(4) PERFORM ALL FUNCTIONS NECESSARY AND RELATED TO HUMAN RESOURCE
ADMINISTRATION AND MANAGEMENT REQUIRED BY THIS CHARTER, OTHER LAW,
AND REGULATION.

§ 97. [Civil Service Commiission: Department of Human Resources — Powers and duties. ]

{The Department:]

[(a) shall propose and submit to the Commission for final approval rules and regulations,
including rules and regulations governing probationary status, temporary and
emergency appointments, classifications, reclassifications, examinations, promotions,
demotions, transfers, reinstatements, discharges, and other discipline of employees.]

[(b) shall propose and submit to the Commission for final approval the different
classifications that are used by the Department.  Such classifications shall assure that
City employees are hired and promoted based on ability, efficicncy, character, and
industry (“merit”); and shall encourage the recruitment, training and supervision of
qualified employees. Classifications may be grouped into categories, which may
include a general category for cimployecs who are hired or promoted based, in part, on
the results of competitive or non-competitive examinations; a labor category for
unskilled or skilled laborers; and other categorics that the Commission may deem to
be appropriate.]

[(c) subject to the exceptions in Section 99, shall assign to a classification each position
in the City to which appointments are made. The Department shall not assign a
position outside of the Civil Service without the approval of the Civil Service
Commission. All the classified positions shall constitute the Civil Service, and
appointments to positions in the Civil Service shall be made according to the rules of
the Commission. ]

[(d) shall provide for competitive examinations, non-competitive examinations, and
other evaluative measurcs to assure that City employees are hired based on merit.]

[(e) shall provide for competitive examinations, non-competitive examinations, and other
evaluative measures, including conduct in office, demonstrated capacity, and
seniority, to assure that City employees are promoted based on merit.]

{(f) shall prombtly certify to appoiﬁting officers lists of candidates eligi'ble for
employment within cach classification. The Commission, by rule:]

dirl 8-0307(a)( 3}~intsn 300 ayI8 2".}
ant [ ChnCommGeneral vt iw ! -



[1. shall determine when certifications shall include, in rank order, those persons
who have performed best on competitive examinations and when certifications
should include persons whose fitness has been otherwise established;]

[2. shall determine when and how the appointing officer shall fill a vacancy or
new position from the certifications; and]

[3. may provide that honorably discharged veterans of war, including disabled
veterans, may receive special credits for their service to the United States in
determining the qualifications and relative standing of applicants for City
positions.]

[(g) shall establish a period of probation not exceeding one year during which the
appointing officer may remove the employee at pleasure.]

[(h) shall propose to the Board of Estimates appropriate salaries and wages for each
classification.]

[(i) shall, in conjunction with the employing department, recruit, train and counsel Civil
Service members.]

[() may appoint such employees as provided in the Ordinance of Estimates.]

[(k) shall administer employee benefits and pre-employment screening programs as
directed by the Board of Estimates.)

§ 98. Civil Service Commission: Department of Human Resources — Director.
(a) Head of Department; Qualifications.
(1) The Director of Human Resources shall supervise and direct the Department.

(2) The Director shall have substantial experience in [personnel administration] HUMAN
RESOURCE MANAGEMENT.

§ 99. Civil Service Commission: Civil Service positions.

EMPLOYEES OF THE CITY OF BALTIMORE SHALL BE MEMBERS OF THE CIVIL SERVICE, EXCEPT
AS MAY BE PROVIDED BY LAW OR BY CIVIL SERVICE RULES AND REGULATIONS.

[(a) Positions included.]

[1. All employees of the City of Baltimore, cxcept as otherwise provided by the Charter
or State law, shall be members of the Civil Service, with the exception of:]

[a. elected officials and those employees whom the elected officials have
designated as members of their personal staffs.]

fb. Assistant City Solicitors.]

[c. with the exceptioh of the Director of the Departfnent of Legislative Referénce,
directors, or by whatever other name the chief administrative officer may be
known, and the deputy directors, of all departments of the City.]
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{d. all members of boards and commissions.]
[e. all professional employees of the Departiment of Education.]
[f. persons in positions of temporary or seasonal employment.}

[g. persons who, in the judgment of the Civil Service Commission, exercise
policy-making discretion or occupy a position of special trust and confidence
that is inconsistent with membership in the Civil Service.]

[2. Any dispute about whether a position is within the Civil Service shall be finally
resolved by the Commission.]

((b) Reemplovment of director or deputy.]

[Upon leaving a position of director or depuly director, one who relinquished Civil
Service status to assume that position shall, on application and with approval of the
Commission, be placed on the re-employment list for his or her former classification.]

§ 100. Civil Service Commission: Discharges, cte.; Reductions in force.
(a) Discharges, suspensions, reductions in pay or position.

[(13] No person may be discharged from the Civil Service, reduced in pay or position, or
suspended because of political opinions or affiliations, or for refusing to contribute to
any political fund or refusing to render any political service. But nothing in this
Charter relating to the Civil Service forbids the discharge, reduction in pay or
position, or suspension of an officer or employee for any just cause.

[(2) Whenever a non-probationary employee is discharged, reduced in pay or position, or
suspended for morc than 30 days, the appointing officer shall furnish a copy of the
order of discharge, reduction, or suspension, together with a statement of the reasons
for the action, to the employee and to the Commission.]

[(3) The employee may contest the action by:
(1) requesting a hearing before the Commission; or

(i1) initiating a grievance pursuant to an applicable grievance and arbitration
procedure, if any, contained in an applicable collective bargaining agreement.]

[(4) Once an employee has chosen to contest an action by electing one of the procedures
specified in paragraph (3) of this subsection, the employee is bound by that election
and may not subsequently choose to follow a different procedure.]

[(5) In all cases, except one in which an employee elects to contest an action through a
grievance and arbitration procedure under paragraph (3)(ii) of this subsection, the
Commission may, and on the written request of the employee, the Commission shall
investigate the disciplinary action. 1f the Commission finds that the intent and spirit
of the provisions of this Charter have been violated in the discharge, reduction, or
suspension, it shall report its findings to the Mayor; and the appointing officer shall
take whatever action the Commission directs to rectify the violation.]
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[(b) Reductions in force — Reemployment preference.]

[Each person discharged for the purpose of reducing the force and without fault shall
receive a certificate so stating and all persons so discharged shall be placed on the eligible
list in the order of the length of their service in their classifications at the time of being
laid off and in other classifications the civil service in which they may have served
previously. The weight to be given to length of service in their last classification and in
prior classifications shall be determined in accordance with the rules of the Commission.
Persons so discharged shall have preference in the order of their seniority over others on
the eligible list, subject, however, to the terms of the next subsection and to any priority

to which any person may be entitled by virtue of any preference to veterans or their
dependents.]

(B) [{€)] Reductions in force [~ Seasonal and part-time employees].

THE DISPOSITION OF EMPLOYEES DISCHARGED AS A RESULT OF A REDUCTION OF FORCE
SHALL BE DETERMINED BY CIVIL SERVICE RULES AND REGULATIONS.

[In the case of classes of seasonal or part-time employees the Commission, after notice
and a public hearing, may adopt rules excluding them from, or limiting the application to
them of, the preference contained in the preceding subsection.]

§ 101. [Civil Service Commission: Roster of Service employees.]
[{(a) Commission to keep; Contents.]

[The Commission shall keep in its office an official roster of the Civil Service, and shall
enter thereon the name of every person who has been appointed, employed, promoted,
reduced, transferred or reinstated in any Civil Service position.]

[This roster shall be open to public inspection at all reasonable hours, and shall show in
connection with each name the date of appointment, employment, promotion, reduction,
transfer or reinstatement and the compensation of the position, its title, the nature of the
duties thereof and the date and cause of any termination of such office or employment.]

[(b) Reports to Commission.)

[1t shall be the duty of each appointing officer to report to the Commission forthwith,
upon the appointment or employment of any person in the Civil Service, the name of the
appointee or employee, the title and character of the office or employment, the date of
commencement of service, and to report the separation of a person from the service, or
other change in status and other information that the Civil Service Commission may
require in order to keep the roster.]

[(c) Salary contingent on roster listing.]
(It shall be unlawful, after notice from the Commission for the Department of Finance to

pay any salary or compensation to any officer, clerk, employee or other person in the

Civil Service whose name does not appear upon the roster as being in the employ of the
City.]

§ 103. Civil Service Commission; Abolished positions.
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THE DISPOSITION OF EMPLOYEES HOLDING CIVIL SERVICE POSITIONS THAT MAY BE
ABOLISHED SHALL BE DETERMINED BY CIVIL SERVICE RULES AND REGULATIONS.

[Any person holding any position in the Civil Service which may be abolished by the
adoption of any amendment to the Charter or in any other lawful manner, shall be placed
upon the reemployment list for the classification to which the abolished position belonged in
accordance with Sections 100 and 101; or if no position of the same classification as that of
the position abolished shall remain in the Civil Service after the abolition of the position, the
person shall be placed on the reemployment list for a position that, in the judgment of the
Civil Service Commission, shall most nearly approximate the position abolished.]

[No position shall be deemed to be abolished by reason of being transferred or placed in or
under a difterent municipal agency without substantial change in the nature of the actual
duties of the position.]

§ 104, [Civil Service Commission: Penaltics.]

[Any violation of any of the provisions of the Charter relating to the Civil Scrvice, or any
willful use of any corrupt means in connection with any examination, appointment,
promotion, reduction, transfer or reinstatement shall be deemed a misdemeanor and, upon
conviction in a court of competent jurisdiction, shall be punished by a fine or by
imprisonment as provided by law.]

DEPARTMENT OF TRANSPORTATION
§ 116. Powers and dutics of Department.
(b) Street construction and maintenance.

(3) Before paving or repaving a street, the Dircctor of Transportation shall [give notice in
one or more daily City newspapers that,] ENSURE ADEQUATE PUBLIC NOTICE not less
than 90 days from the first publication date, the Department will proceed with the
paving or repaving and warning all persons to obtain permits for and to complete
before that day all work that might involve the digging up of the strect.

116B. [Correcting physical obstruction.
Bp
[(a) Correction required.]
[Any person who has, in, over, or under a public street in Baltimore City, any building,
structure, conduit, drain, main, pipe, track, work, or other physical obstruction that blocks
or impedes the work of the Department shall, on reasonable notice from the Department,
promptly shift, adjust, or remove it, at that person’s expense, to fully meet the exigencies
described in the notice. ]

[(b) Condemnation.]

[The City is empowered, when the exigencies of the Department’s work require, to secure
the condemnation of the physical obstruction as provided in Article [1 of this Charter.]
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COMPENSATION COMMISSION FOR ELECTED OFFICIALS
§ 117. Definitions.
(d) Elected official.
“Elected official” means:
(1) the Mayor;
(2) the City Comptroller;
(3) the President of the City Council; [and]
(4) the Members of the City Council; AND
(5) THE STATE’S ATTORNEY FOR BALTIMORE CITY.
DEPARTMENT OF GENERAL SERVICES
§ 134. [Correcting physical obstruction.]
[(a) Correction required.]
[Any person who has, in, over, or under a public street in Baltimore City, any building,
structure, conduit, drain, main, pipe, track, work, or other physical obstruction that blocks
or impedes the work of the Department shall, on reasonable notice from the Department,
promptly shift, adjust, or remove it, at that person’s expense, to fully meet the exigencies
described in the notice.]

{(b) Condemnation.]

[The City is empowered, when the exigencies of the Department’s work require, to secure
the condemnation of the physical obstruction as provided in Article 1I of this Charter.]

Article VIII. Franchises
§ 4. [Street railways.]

[The Board of Estimates, subject to ratification and approval by ordinance, is empowered to
agree with any street railway company for the surrender of any of its franchises, easements or
rights-of-way, and in substitution for the franchise, easement or right-of-way so surrendered
to grant a new franchise, easement or right-of-way on any street, and which may be for the
same duration as the franchise, easement or right-of-way surrendered; and to provide, in
appropriate cases, for a graduated park tax, as prescribed by Chapter 566 of the Acts of the
General Assembly of 1906.]

§ 5. [Trackless trolleys.]
[The City may, by ordinance, permit any street railway company to operate under its existing

franchises vehicles propelled by electricity furnished by overhead wires but not operated
upon rails, and any such grant heretofore made is hereby ratified and confirmed.]
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§ 6. [Advertising.]
[Before any grant of the franchises or right to use any street, or other public property, either
on, above or below the surface of the same shall be made, the proposed specific grant, except
as provided in the second paragraph of Section 2 of this Article VIII, embodied in the form of
a brief advertisement, prepared by the Board of Estimates, at the cxpense of the applicant,
shall be published by the Comptroller for at least three days in one daily newspaper published
in Baltimore City to be designated by the Board of Estimates, and all the provisions of the
first paragraph of Section 2 of this Article VIII shall be complied with.]

ARTICLE X. CHARTER REVIEW COMMISSION

§ 1. COMMISSION ESTABLISIIED.
A CHARTER REVIEW COMMISSION MAY BE APPOINTED FROM TIME TO TIME PURSUANT TO THE
REQUIREMENTS OF THIS ARTICLE BUT AT LEAST ONCE EVERY 10 YEARS FOLLOWING THE
ADOPTION OF THIS ARTICLE IN NOVEMBER 2018.

§ 2. APPOINTMENT.
A CHARTER REVIEW COMMISSION SHALL BE APPOINTED NO LATER THAN MAY 1 IN THE YEAR
PRECEDING A CONGRESSIONAL ELECTION AND COMPLETE ITS WORK, AS PROVIDED IN THIS
ARTICLE, NO LATER THAN MAY | IN THE YEAR FOLLOWING ITS APPOINTMENT.

§ 3. COMPOSITION.
(A) IN GENER.IL.

(1) THE COMMISSION SHALL BE COMPOSED OF 9 REGISTERED VOTERS OF THE CITY
APPOINTED WITHOUT REGARD TO POLITICAL AFFILIATION.

(2) THE MAYOR, THE PRESIDENT OF THE CITY COUNCIL, AND THE COMPTROLLER SHALL
EACH APPOINT 3 MEMBIERS TO THE COMMISSION.

(3) EXCEPT FOR A MEMBER OF THE JUDICIARY, NO PERSON WHO HOLDS ELECTED OFFICE
MAY BE APPOINTED TO THE COMMISSION,

(B) CHAIR.

THE CHAIR OF THE COMMISSION SHALL BE ELECTED FROM, AND BY, THE COMMISSION
MEMBERS.

(C) ADVISORY BODY.

AT THE DISCRETION OF THE COMMISSION, AN ADVISORY BODY MAY BE APPOINTED TO
ASSIST THE COMMISSION IN ITS DUTIES.

§4. DUTIES.

(A) RECOMMEND CHARTER CHANGES,
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THE COMMISSION SHALL REVIEW THE PROVISIONS OF THIS CHARTER AND MAKE
RECOMMENDATIONS AS TO THE NECESSITY FOR DELETING, ADDING TO, OR REVISING ANY
PORTION OF ITS CONTENTS.

(B) PUBLIC HEARING REQUIRED.

DURING ITS DELIBERATIONS, THE COMMISSION SHALL HOLD AT LEAST | PUBLIC HEARING
TO RECEIVE PUBLIC TESTIMONY CONCERNING THE WORK OF THE COMMISSION.

§ 5. REPORT TO THE MAYOR AND C1TY COUNCIL.
(A) WRITTEN REPORT.

THE COMMISSION SHALL DELIVER A WRITTEN REPORT CONTAINING ITS
RECOMMENDATIONS TO THE MAYOR AND CITY COUNCIL.

(B) CiTy COUNCIL HEARING.

THE CITY COUNCIL SHALL CONVENE A PUBLIC HEARING AT WHICH THE COMMISSION
SHALL PRESENT ITS REPORT AND RECOMMENDATIONS.

§ 6. DISSOLUTION.

UPON COMPLETING THE ACTIVITIES REQUIRED IN § 5 {“REPORT TO THE MAYOR AND CITY

COUNCIL”} OF THIS ARTICLE, THE COMMISSION SHALL BE DEEMED DISSOLVED AND ITS WORK
COMPLETED,

SECTION 2. AND BE IT FURTHER RESOLVED, that these amcndments to the City Charter shall
become effective on January I, 2020, except as is hereafter provided.

SECTION 3. AND BE IT FURTHER RESOLVED, that the amendments to Article VII, Sections
90,91, 92, 93, and 117 of the City Charter shall become effective on January 1, 2019.

SECTION 4. AND BE IT FURTHER RESOLVED, that the Director of Legislative Reference
holding office at the time the amendments to Article VII, Sections 90, 91, 92 and 93 become
effective shall remain in the office until, pursuant to the amendments, reappointment or the
appointment of a successor.

SECTION 5. AND BE IT FURTHER RESOLVED, that these proposed amendments to the City
Charter be submitted to the legal and qualified voters of Baltimore City, for adoption or rejection,
in accordance with Article XI-A, § 5 of the Maryland Constitution, in the form specified by the
City Solicitor.
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ACTION BY THE CITY COUNL..

FIRST READING (INTRODUGTION) Ju 20
PUBLIC HEARING HELD ON June 18, 2018 20
COMMITTEE REPORT AS OF j wne 25 2018 20
FAVORABLE UNFAVORABLE _ > FAVORABLE AS AMENDED WITHOUT RECOMMENDATION
Chair

COMMITTEE MEMBERS: COMMITTEE MEMBERS:

SECOND READING: The Council's action being favorable {unfavorable), this City Council bill was (was not) ordered printed for
Third Reading on:

/ JUN 25 2018
\/ — 20

——  Amendments were read and adopted (defeated) as indicated on the copy attached to this blue backing.

THIRD READING !.JUI_ 0 9 2@18

Amendments were read and adopted (defeated) as indicated on the copy attached to this blue backing.

THIRD READING (ENROLLED)

20

Amendments were read and adopted (defeated) as indicated on the copy attachad to this blue backing.
THIRD READING (RE-ENROLLED) 20
WITHDRAWAL 20

There being no objections to the request for withdrawal, it was so ordered that this City Council Ordinance be withdrawn
from the files of the City Council.

LD da G Tan

sidant Chigf Clark
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