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HEARING NOTES

Bill: LO25-0004


Title Baltimore City Transportation – Operations & Oversight
(Street Light Maintenance)

Committee:  	Land Use and Transportation Committee
Chaired by: 	Ryan Dorsey

Hearing Date:  	April 10, 2025
Time (Beginning):	9:35 AM	
Time (Ending):	12:00 PM 
Location: 		Du Burns Council Chamber / Webex 
Total Attendance:	Approximately 25
Committee Members in Attendance:	
Ryan Dorsey	Zeke Cohen John Bullock	Zach Blanchard Paris Gray Sharon Middleton	

Bill Synopsis in the file?	☒ YES    ☐ NO    ☐ N/A
Attendance sheet in the file?	☒ YES    ☐ NO    ☐ N/A
Agency reports read?	☒ YES    ☐ NO    ☐ N/A
Hearing televised or audio-digitally recorded?	☒ YES    ☐ NO    ☐ N/A
Certification of advertising/posting notices in the file?	☐ YES    ☐ NO    ☒ N/A
Evidence of notification to property owners?	☐ YES    ☐ NO    ☒ N/A
Final vote taken at this hearing?	☐ YES    ☐ NO    ☒ N/A
Motioned by:	
Seconded by:	
Final Vote:	

Major Speakers
(This is not an attendance record.)
· Veronica McBeth – Director – Dept of Transportation 
· Tavon Braxton – Deputy Director of Operations


Major Issues Discussed

1. Chair Dorsey called the hearing to order and read the bill title and purpose.
2. Council President Cohen made opening remarks on the subject of the hearing.
3. Chair Dorsey gave a presentation on the subject of the hearing. (slides in hearing file)
4. The floor was open for questions from the Committee Members. Topics included:
a. Have there been any conversations around the 311 system & streamlining the process of lighting maintenance? 
i. Meetings between BGE & DOT have restarted to help with this process.
b. Does DOT have a surplus for parts in the “White L” v the “Black Butterfly”?
i. DOT is working on a monthly bases to address the use of the current stock of materials.
ii. DOT & BGE are working on a plan to use the current stock of materials 
iii. Some items that are currently in surplus were ordered some time ago from Canada as part of a large order.
c. Are residents being sent to BGE system for request for repairs?
i. Residents can do that but they should also be able to submit a 311 ticket.  There is an issue in getting the systems to work with each other.
ii. DOT is working on a fix for this and is creating fact sheets internally for these mechanisms and for the public consumption.
d. There is, beyond knockdowns a need for more maintenance for street lighting.  Some issues include keeping vegetation properly pruned and away from lighting.
i. DOT is working on consistently addressing these issues with BGE
ii. A new type of lighting pole is being phased in starting in the 6th district and will soon be introduced city-wide.
e. When can negotiations be expected between the City and BGE regarding street lighting?
i. DOT is currently working on creating protocols with BGE and working with attorneys from the City & BGE to create an agreement.  Potentially 4-6 months,
ii. The director of DOT did agree to creating a formal agreement with BGE on the street light maintenance for the city.
iii. Committee requested a report back to the committee in 2 weeks (April 24th) with an estimate on a timeline for a contract.
f.   How is BGE working to address this issue internally?
i. Monthly meetings between BGE & DOT Street lighting teams
ii. Tackling the backlog that currently exists.
iii. Tracking more of the reasons behind why lights get knocked down
iv. Unified SR for street lights
1. Examine the workflow process on this request
2. Getting 311 & BGE systems talking
g. What is the 1st step in the process of working on this?
i. Gap consolidation with SR request
ii. Backlog inventory with BGE
h. How long does a claim process take for BGE to recoup money from the insurance of motorists who knock down lights and why does this process exist? Is this the best practice?
i. BGE noted it will have to follow up – it did clarify that the process involves insurance companies coming to them and that they do not originate these requests.
ii. DOT – This is a comms issue, and DOT needs a way to be consistently communicating with 
iii. It is not clear at this time if this is the best practice.
iv. Committee request to in the contract negotiations between BGE & DOT that this issue be laid out and specified or that DOT needs to bring this process in house.
v. Committee requesting the cost of recouping on a pre-case basis and records of the incidents
i. Committee requesting that DOT develop an asset map of street lights similar to BGE’s 
j. Committee is requesting the cost per pole of the new poles that DOT has been testing.  
k. [bookmark: _Hlk195532039]Committee requests to know the current status of the Signify contract and how much money remains on the contract currently.
l. Committee request to include lighting maintenance in monthly MTA meetings so that light maintenance can be scheduled along the light rail line
m. Committee requests to know who is going to be making the assessment of lighting along the light rail line so they can take safety training.
n. DOT committed to transferring supplies to BGE so that they can work on items in the maintenance backlog
o. Green poles that are rusting need maintenance 
i. DOT does not have a replacement for these poles but can repaint them – will need to follow up
p. How do we determine which kinds of lights will be used where?  
i. DOT will need to follow up
ii. Member was particularly interested in pedestrian v highway lights in main street areas
iii. Pedestrian lights & highway lights do fit on the same base
iv. DOT to follow up in 2 weeks
q. DOT committed to having staff from the department begin to attend Public Service Commission meetings.
5. The floor was opened to public testimony but there were no members of the public who wished to testify.
6. The Chair recessed the hearing.

Further Study

Was further study requested?					☒ Yes    ☐ No
If yes, describe. 

1. DOT to report back to the committee in 2 weeks (April 24th) with an estimate on a timeline for a contract with BGE
2. In the contract negotiations between BGE & DOT the issue of working to recoup money from those who damage street lights (i.e. motorist)  be laid out and specified or that DOT needs to bring this process in house.
3. What is the cost of recouping on a pre-case basis and records of the incidents
4. DOT is requested to create an asset map similar to the one BGE has 
5. Requesting the cost per pole of the new poles that DOT has been testing.  
6. Committee requests to know the current status of the Signify contract and how much money remains on the contract currently.
7. Committee request to include lighting maintenance in monthly MTA meetings so that light maintenance can be scheduled along the light rail line
8. Committee requests to know who is going to be making the assessment of lighting along the light rail line so they can take safety training.


Committee Vote:

Ryan Dorsey Chair:	
Sharon Green Middleton:	
John Bullock:	
Mark Parker:	
Phylicia Porter:	
Zach Blanchard:	
Paris Gray:	



Anthony Leva, Committee Staff			Date:	April 14, 2025
				
Cc:	Bill File
	OCS Chrono File
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