







HEARING NOTES

Council Resolution:  20-0194R


Informational Hearing – Baltimore’s Strategic Response to the Wuhan Coronavirus

Committee:    Health
Chaired by:   Kristerfer Burnett 

Hearing Date:  	Thursday, March 5, 2020
Time (Beginning):	 5:00 PM	
Time (Ending):	 7:05 PM
[bookmark: Dropdown13]Location: 		 
[bookmark: Text21]Total Attendance:	Approximately 70


[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|_| yes    |_| no    |_| n/a
[bookmark: Check5]Attendance sheet in the file?	|_| yes    |_| no    |_| n/a
Agency reports read?	|_| yes    |_| no    |_| n/a
Video or audio-digitally recorded?	|_| yes    |_| no    |_| n/a
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| yes    |_| no    |_| n/a
[bookmark: Check9]Evidence of notification to property owners?	|_| yes    |_| no    |_| n/a
Final vote taken at this hearing?	|_| yes    |_| no    |_| n/a


Major Speakers
(This is not an attendance record.)

· Letitia Dzirara, Health Department
· Sunny Schmitzer, Mayor’s Office
· Debbie Martin, Health Department
· David McMillian, Mayor’s Office of Emergency Management 
· John Davis, Baltimore City Public Schools
· Timothy Cullen, Fire Department
· James Matz, Fire Department
· Daniel Ramos, Finance Department
· Michelle Witzberger, Police Department
· Kevin Cleary, City Resident
· Sharon Black, People Power Assembly
· Brynne Zdybel, City Resident


Major Issues Discussed
 
1. President Scott, primary sponsor of the Resolution gave opening remarks.  “We want to make sure we are prepared!  We want to get as much information out to the public so that all can be as safe as possible, he said.  It is about educating the public.”
2. Health Commissioner Dzirara gave a PowerPoint presentation.  A copy is in the bill file.  She informed the attendees that the information included in the presentation is updated as of this morning; March 5th.
3. President Scott and other committee/council members asked the Health Commissioner and other agency representatives questions, made comments and stated their concerns.  Some highlights of same were:
· Coordination Efforts
· Comments
· We want to make sure all agencies are communicating effectively and in sync with each other
· We want to make sure updated information is posted on the website as needed
· Outreach Efforts
· Senior buildings that are not operated by the city – is of concern
· How can we get information to these facilities?
· Some senior citizens will not want to go out!
· Are there any provisions for them getting resources (such as food) they need?
· Are we communicating with those individuals with addictions?
· Is the Department of Recreation and Parks sharing information with parents?
· Hospitals
· How will your relationship expand to and/or with hospitals?
· How are we sharing information with other agencies and getting information out to the public?  This question was addressed to and answered by a representative(s) from the Health, Fire and Police Departments
· Sick Leave Usage by City Employees
· If the policy(s) need to be changed temporarily in order to address this issue has it been worked out with the Department of Human Resources and the Labor Commissioner?
· Population with Underlying Health Challenges
· How are you handling the population that are considered susceptible? (Such as those with high blood pressure, diabetes, young children and the older populations, and etc.?
· Equipment and etc.
· The media have talked a lot about equipment needed, masks, respirators, and etc.  Are we prepared to purchase same and have you talked with our Finance Department and hospitals regarding this issue?
· To the representative from the Finance Department:  Can you talk about the emergency procurement process if needed?
· Is my understanding that there is a Strategic National Stockpile Plan!
· Does the Department have a plan for receiving and distributing equipment?
· Quarantine Concern
· Who will make the decisions to quarantine the population if needed?
· Level of Threat
· Recently the threat level was raised to three (3).  Can you talk to this along with the different levels of threat?
· Can you explain the epidemiology plan?
· Testing
· If someone gets sick, where do they go and how do you get tested?  Answer:  Contact your regular health care provider first; we don’t want to overwhelm the emergency rooms.  Also, depending on the symptoms it will determine if testing is needed.
· Do the primary healthcare doctors have the equipment needed for testing?
· Potential Outbreaks
· What are you doing surrounding this issue?  Such as:
· Staff training
· Emergency operation centers
· Plan for surge in hospitals
· Identifying buildings to receive patients
· Does the Health Department train other clinics?  Answer:  No but we have a close relationship with them.
· Finding surplus buildings:  Is this a regional effort?
· Comment:  It is very important that the public know where to go to get resources and the help they need.
4.  The representative from the Mayor’s Office of Emergency Management (MOEM) gave an update on their preparedness plan; who they are in contact and/or partnered with.
5. President Scott and other committee/council members asked the representative from MOEM questions, made comments and stated their concerns.  Some highlights of same were:
· Incident Command Structure
· Can you talk about how this operates?
· Are you going to have a center available?
· Talk about your role in emergency management surrounding this issue
· Concern:  Making sure the City Council gets information timely to get it out to the public
· Funding from Governor
· The Governor is allocating $10 million for this virus
· How much is coming to the city?  Answer:  Allocation is not available yet.
· Did they give you a timeline?  Answer:  No
· Is the allocation controlled by the State or locally?


· Training
· On a 24/7 basis, do you have enough staff to provide training to other agencies as needed?
6. The representative from the Baltimore City Public School System testified.  A copy of the PowerPoint presentation is in the bill file.  Some highlights from his conversation were:
· Talked about what BCPSS is doing to prepare for this issue (See PowerPoint presentation)
· All planned international trips for schools and the students have been stopped/postponed
7. President Scott and other committee/council members asked the representative from BCPSS questions, made comments and stated their concerns.  Some highlights of same were:
· Potential School Closing
· Online Communication – is of concern (That digital divide)
· Families that don’t have computers – Have you figured out how to get information out to them?  
· Worst Scenario – school closes for one month
· Have you talked with State government if this happens; about grades, work, seniors graduating, etc.?
· These things must be thought through properly; will have a great impact on students!
· Three (3) buildings will be used for emergency meeting sites; which buildings will be used?  Answer:  Dunbar, Arlington and Cherry Hill Middle School.
· Telework
· Do you have the ability for students to telework?
· Do you have a Continuity Operation Plan?
· Does your nursing unit have an operation plan? Answer:  The nurses fall under the Health Department but BCPSS works closely with them.
· Impact on students with underlying illnesses – Do you have a plan for them?  Answer:  No, only when symptoms begin to show is when we put procedures in place.
8. Two (2) representatives from the Fire Department gave an update and/or overview on what their Department is doing to address the issue.  Some highlights from their conversation were:
· The public is asking for masks; inventory all around are sold out
· Epidemic Plan
· Forty (40) percent of workforce may be out and the Department cannot telework to do their job
· This issue challenges the Department to prepare timelines
9. President Scott and other committee/council members asked the representatives from the Fire Department questions, made comments and stated their concerns.  Some highlights of same were:
· Do you have test kits available?  Answer:  No
· If this becomes an emergency situation do you:
· Have the capacity to decontaminate staff?
· Is there cleaning plans for all in-service vehicles?  Answer:  Yes
· Nursing Homes
· What are you going to do if people get sick?

· Transportation Protocol
· If someone dies from the virus and you transport them, how will this and/or things change?
10. Three (3) individuals gave public testimony.  Some highlighted comments and/or concerns were:
· Concern:  Cross-training to ensure city operations continue efficiently
· The representative from People Power Assembly will send her concerns, questions, written testimony, and etc. to committee members via email.  She also thanked all the agency representatives for their presentations
· One person urged all who have power to consider the cost of health care and supported Medicare for All
11.  Chairman Burnett gave closing remarks, “We will not vote on the Resolution today but instead will hold more hearings to receive updated information on this issue.  We will make sure that the Department of Public Works is invited to the next hearing.  The next hearing will focus on infrastructure, water supply, emergency preparedness, and etc.  Those watching (listening audience) please submit concerns to the committee in preparation for the next hearing.”
12. Hearing called to recess.

Further Study

Was further study requested?						|_| Yes	   |_|  No

If yes, describe. 

1.  See #11 above, “Major Issues Discussed.”



[image: ]
Marguerite M. Currin, Committee Staff					Date:  March 10, 2020

cc:  Bill File
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