
 

 
 

 

 
 
 
Position: Support 
 
The Baltimore City Police Department requests a Supplementary General Fund Operating 
Appropriation in the amount of $47,492,889 to provide funding to balance the Police 
Department’s Fiscal Year 2025 budget for a deficit caused by costs from the police union (FOP) 
contract approved in January, with additional shortfalls driven by overtime expenses, fleet costs, 
and outstanding invoices from prior years. 
 
SUMMARY OF POSITION  
 
The Baltimore Police Department ended Fiscal 2025 with a $47.5 million deficit.   
Below is the breakdown of this deficit: 
 
FOP Contract: $19.9 Million (42% deficit) 

• $19.9 million was not funded in the FY 2025 Budget as the cost of the new FOP 
Contract exceeded the Budget. 

• The Fiscal 2025 FOP Contract was ratified in December 2024, halfway through the 
fiscal year. It contained several provisions related to pay increases, with portions of 
the salary adjustment backdated to July 2024 and others starting in January 2025. 
Throughout the month of January, salary adjustments were made within the Workday 
system following contract ratification and the first full pay period with adjusted 
salaries was seen on paychecks issued February 14, 2025. 

• The full costs for the FY25 FOP contract ($23.5 million), as well as projected FY26 
increases, are included in the Fiscal 2026 Budget. 

 
 
 
 

TO The Honorable President and Members of the Baltimore City Council 

FROM Erin C. Murphy Esq. – Chief of Staff and Government Affairs – 
Baltimore Police Department 

CC Mayor’s Office of Government Relations  
DATE 10/31/2025 
SUBJECT 25-0110 Supplementary General Fund Operating Appropriation 



 
 

 

Overtime: $16 Million (34% deficit) 
 

 
 
 
BPD Fleet Charges: $6.8 Million (14% deficit) 
 

Throughout FY2025, BPD saw increased costs related to vehicle maintenance, well above 
Fiscal 2024 figures. The reason was due to multi-year post COVID delays in vehicle delivery 
and upfitting dating back to 2022, and additional wear-and-tear on BPD vehicles. 

 
BPD Prior Year Invoicing: $4.7 Million (10% deficit) 

 
$4.7 million in annual maintenance contracts were not paid during FY2024. This included 
the $700k ShotSpotter contract, as well as Axon invoices for body cameras and records 
management systems. Therefore, it caused a deficit due to two years’ worth of payments paid 
in FY 25.  

 
 


