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Legislative Oversight —Baltimore City Transportation Operations and Oversight

Purpose:
For the purpose of holding regular meetings with government agencies and officials to review
transportation practices, policy, & operations in the City of Baltimore.

Subtopic — Street Lighting

REPORTING AGENCIES

Baltimore City Department of Transportation
Baltimore City Gas & Electric Company

BACKGROUND
Street Light Maintenance

City’s Role
For Baltimore City, the responsibility for the maintenance of street lighting falls primarily to the

Department of Transportation (DOT). Specifically their Street Lighting Group, which oversees more
than 80,000 street lights in the city. Some lights in places like City Parks or on private property may be
the responsibility of other organizations (such as the Department of Recreation & Parks).!

According to budget documents from the fiscal year (FY) 2025 budget, the service has two
performance measures?:
1. % of inspected streets meeting city roadway lighting standards
a. The goal for FY 2025 is 60% consistent with FY 2024. In FY 2023 the service saw this at
56% under their 60% goal, which is down from their most recent high of 65% in FY 2021.
2. % of street light outages repaired within 4 days by DOT internal crews

' DOT website
2FY 2025 Budget



a. The service has consistently been meeting this goal with 99% of street light outages
repaired by DOT internal crews within 4 days.

Baltimore Gas & Electric (BGE) is the primary contractor that the Street Lighting group in DOT works
with. The division of labor and how streetlights are reported, tracked, and repaired is not clear, and
there is no documentation formalizing the relationship with BGE & DOT.

According to documents provided by BGE, there are 4 different types of relationships with street
lighting customers, all of which the City participates in. The City mostly uses the 3™ ownership code,
where the City supplies and owns the material, but BGE is responsible for its maintenance. 3

Cwnership
Code Description Twpe of Lighting
Private Area Lights (PAL) Overhead Fed
_ Private Area Lights {PAL] Underground Fed
ot BGE Cremed/BGE Maintained {Leased Lighting) .
Street Lights {SL) Ovechead Fed
Street Lights (SL) Underground Fed
2 Custosrer Chamed [BGE Malntainad Customar Chwmed Streat Lights (5L) Undarground Fed
Custo Supplied and O d Materialf
| - .-|1-|.=.-| _-51}1 R T SR Customer Owned Street Lights (51) Underground Fad
BGE Maintainsd
Cust Oremed & Maintained Strest Lights {5L) -
4 Customer Owned)/Customer Kaintained i - s wat Lights {51y
Underground Fed [Enengy Only)

While there is not a formal agreement between the City & BGE regarding service for street lighting or
standards where the City could expect certain services to be carried out by BGE, the company does
have internal standards for repairs.

Baltimore City Service Level

Agreement Repair Times

BSGE-Stlmghtis) Out{Hear) &4

BSGE-Stlpghting Cable Fauits Z5
TUSFE o aerdesr Dhsarraragges e
GSEAZ-Crder Mon Du-rnugu- =5

BIGE-Diugalas. Crlered Feescd, Mo Feesd &5

ROF-Cabla Reaplacamemnt A5
BlaFE-1Duaet Obstruchiiom 43
HisE-Misocollanoous FaF]
Al repar hmelines ans subyect fo matenal avadabit 4

3 Graph obtained from BGE
4 Graph obtained from BGE
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Reporting Issues
Presently, there are multiple avenues for a resident to submit a request for a streetlight that needs
maintenance or replacement:
e 311 has eight (8) service requests related to street lighting
o Some of these are general (street light issue); some of these are specific (Street light
repairs for a City Park or Recreational Center, BGE Street Light(s) Out)
e BGE has its own tool that residents can to report outages (https://bge.streetlightoutages.com/)

Some concerns noted about these systems include:®

1. The current 311 system for reporting issues with streetlights is complicated and cumbersome
and requires a certain amount of knowledge of street lighting that residents may not have

2. 311is an address-based system — a light outage reported may get an incorrect address
assigned to it, which can complicate investigation of an outage if a light is reported at one end
of the street while the outage is at the other.

3. The BGE tool is asset-based based so a resident can look up the specific light on a map to make
areport — it is also meant to generate a 311 report when an outage is reported, but it is not
clear how well the 311 & BGE system communicate with each other.

a. The BGE tool is also just for light outages — other concerns with lights (such as a pole
being knocked down) are not a specifically reportable item. Residents can make a note
in the report indicating the details if they wish.

Another concern with reporting is the tracking of issues — for example, if a pole is knocked down, the
DOT crews who are sent to secure and clean up the pole are not required to report in 311 that the
light needs to be replaced. So while a knocked down light may be secured, its replacement has not
necessarily been ordered. Also, DOT is not always the organization to clean and secure fallen poles.
BGE has their own crews who do this — potentially hauling damaged lights to City yards. And while
their system is meant to generate a report in 311, it is not clear that the systems between BGE and
DOT are communicating that properly. °

Procurement Issues

As noted in the BGE internal timelines for repair, all repair timelines are subject to material
availability. The City does supply materials to BGE for repair. Some services — such as the upgrading
of a light pole or a light pole that needs to be replaced due to being at the end of its lifespan from age
or weathering (rather than, say, a result of damage) will require the City to submit a letter to BGE to
begin that work. It is not clear in materials like the budget how DOT estimates how many lights and
parts for lighting are needed in a given year, nor is it evident how many of any of these materials are
ordered via the regular procurement process or through an emergency procurement.

3 Notes from meeting with BGE & DOT
¢ Notes from meeting with BGE & DOT

Page 3 of 6



ADDITIONAL INFORMATION

Fiscal Note:

In the 2024-2025 budget, Street Lighting in the DOT was service 500, which had a budget of
$21,936,175. The Street Lighting service employs 33 people. The single biggest cost to the service is
contractual services, which totaled over $17,000,000 (approximately 78% of the service budget).’

The 2025 budget includes:
e a 104,032 increase in contractual services
e a 791,144 increase in utility cost from projected inflation
e a263,414 increase in street light pole rental fee

The 2026 preliminary budget includes a 1.2 million dollar increase for the Street Lighting Service.
Presently, the Dept of Finance is expecting an increase in Highway User Revenue (HUR), which are
funded by “statewide proceeds from the fuel tax, titling tax, vehicle registration fees, corporate
income tax, and a portion of the State sales tax”. HUR dollars must go to eligible transportation-
related issues such as street lighting. Finance expects a 37.2 million increase in the amount of HUR
that the City receives.

Service Fiscal 225 Budget Fiscal 2026 Budget Difference
Transportation
500 - Stree Lighting (Less transfers) 21.1 223 1.2
631 - Adminisiraticn 106 1.3 0.
683 - Stresl Management 390 457 (W)
Bad - Tralles: Monngoment 13 12,7 0oe
GEE - Snew and foe Cantrol IR 73 0.z
Bt - Wehicle lemgounding and tiepossd 10 0.8 0.6
6490 - Sustainable Transportatian 1.0 1.0 .o
591 - Public Righis-of-Way Landscape Management al a6 0s
H47 - Bridge pnd Culver] Managemaent 4.3 4% 0.6
B9E - Sireel Cuts Managerment s 1.0 0.

7FY 2025 Budget
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Service 500: Street Lightim;i

Mg service is responsitibe for designing, installing, maimtassing, and inspecting the City's netwaork of 79,000 roadway and
redestrian lights. The goal of this service is 10 reduce crime while kwering the energy footpant of the lights, Activities
werformed by this service include; engineering and design serices assoclaled with madntaining the network of lights and
wergeeing the maintenance and repair of streetlights.

Fiscal 2023 Budget Fiscal 2024 Budget Fiscal 2025 Budgel
Fund Hama Dollars Dollars Positions Dollars Positions
Genaral 19,904,881 21,7 50R a4 21936175 33
Total 19,903 881 21,722 598 ad 21,936,175 a3

Performance Measures

Fiszal 2020 FHI:_I:lIDZ! F'I:IEHEIIEE FI-EHIII]E; Fiscal 2024 HIEHEUE_E
Type Meanirn A il Aetiinl sctiial Target izl Targsl Tadgpsl
Catput % of respected sireets 5% 55 &1 % B0 % 56 % (R [Tkt

meeling cily roadway
lighting standands

DRApLT %o gt hght sasages 09 % 90 % % a0 % 00 % oh % %
repaired within 4 daya by
DIOT inmernsd crews

Service 500 Budget: Expenditures

Budget
Dhject Fizcal 2023 Ficcal 2024 Fiscal 2025
0 Translers (1,2330,663) (444 B53) (444 B53)
1 Salanes 2041, 770 1,096 6756 2126615
2 Other Parsonnel Costs B19,354 B154992 853,902
3 Contractual Services 15191,126 16,009,205 17,299 476
4 Materials and Supplies 711,626 F73,306 an4.238
5 Equigmment - %4999 or less 16,206 18,037 15005
¥ Grants, Subsidies and Conftributions 36,006 37434 334149
B Debt Service 2426711 2426711 1,243,373
Taotal 19,903,881 21,722,598 21,936,175

There are some concerns about how costs are recouped for streetlights that need repair or
maintenance due to accident or vandalism. If, for instance, BGE tries to hold a motorist accountable
for knocking down a light accountable but they use supplies that the City provides, how does that
money make its way back to the City to pay for the damages that have occurred to what is City
property?
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Information Source(s):

e DOT Maintenance Division Website https://transportation.baltimorecity.gov/transportation-
divisions/maintenance#:~:text=The%20Street%20Lighting%20group%20oversees,throughout%
20the%20city%200f%20Baltimore.

e FY 2025 Agency Budget Vol. Il (pg. 401)
https://bbmr.baltimorecity.gov/sites/default/files/FY25%20Agency%20Detail%20Volume%20II-
Updated%20.pdf

e FY 2026 Preliminary Budget (pg 39-40)
https://bbmr.baltimorecity.gov/sites/default/files/upload/FY2026%20Preliminary%20Budget.p
df

Analysis by: Tony Leva Direct Inquiries to: 410-396-1091
Analysis Date:
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LU&T Committee
Hearing: Streetlighting

Veronica P. McBeth, Director of Transportation
April 10, 2025
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« Unified SR for Street Lighting

« Working with BGE to review
current workflow and determine
how best to consolidate service
requests

* Monthly BGE/DOT Meetings
* Beginning in April
* Focused on process iImprovements
and mutual learning

dot @BMORECITYDOT 00900006 TRANSPORTATION.BALTIMORECITY.GOV



« Current tracked backlog includes
over 20 streetlights
 Five (5) will be replaced in May
* Nine (9) streetlights are obsolete

* Process improvement with BGE

* BGE responds to knockdowns
through BGE outage reports

« Some knockdown are not recorded
when BGE delivers a knocked-down
streetlight to City yards

« Working to improve tracking

dot @BMORECITYDOT 00900006

TRANSPORTATION.BALTIMORECITY.GOV




SLA Type Requests BGE-Street Light(s) Out Rear 1109

BGE-Street Light Pole SLA: 4 Calendar Days
Installation 810 Met 859
SLA: 45 Business Days Missed 201
Met 420 .

On Time 5
Missed 119

Overdue 44
On Time 72

BGE-Street Lighting Cable Faults 1085

Overdue 199

SLA: 25 Calendar Days
BGE-Street Light(s) Out
SLA: 4 Calendar Days L Met 887
Met 9043 Missed 57
Missed 3196 On Time 56
On Time 80 Overdue 85
Overdue 582 Grand Total 1590

dot @BMORECITYDOT 00900006 TRANSPORTATION.BALTIMORECITY.GOV



* The following are
BGE's internal SLAS

Baltimore City Service Level
Agreement Repair Times

Repair DEV

BGE-StLight(s) Out(Rear) 4

BGE-StLighting Cable Faults 25
BGE-C-Order Damage 25
BGE-C-Order Non-Damage 25

BGE-Duplex. Extend Feed, No Feed 25

BGE-Cable Replacement 45
BGE-Duct Obstruction 45
BGE-Miscellaneous 25

*All repair timelines are subject to material availability
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Street Lighting Daily Inventory

Date: 04/01/2025

INVENTORY # DESCRIPTION Total
37-7310-1106 LIGHT POLE STD ALUM 11' 6" 175
37-7310-1130 LIGHT POLE STD ALUM 25FT 111
37-7310-1150 LIGHT POLE STD ALUM 30FT 49
37-7332-1032 LIGHT POLE INNER HARBOR 32FT 0
37-7310-2230 LIGHT POLE ALUM AW DUAL 25FT 10
37-7310-2250 LIGHT POLE ALUM AW DUAL 30FT 0
37-7312-1612 LIGHT POLE HOMELAND 298
37-7312-3532 LIGHT POLE OTTERBEIN 97
S-5776-1-80 ACORN FIXTURES 235
LED OTTERBEIN FIXTURES 12
S4564-B LED HOMELAND FIXTURES 102
LED SHOEBOX FIXTURES 152
S323D BOLTON HILL LED FIXTURES 93
400 COBRAHEAD FIXTURES 568
250 COBRAHEAD FIXTURES 86
150 COBRAHEAD FIXTURES 71
PMA TOWN GUILDE FIXTURES 253
SHOEBOX ARM ADAPTER 152
37-1494-1815 ARM ALUM SINGLE 6FT 413
37-1494-1910 ARM ALUM IOFT 5
37-1494-1915 ARM AULM 15FT 8
BASE TRANSFORMER ALUM 31
37-2130-4280 BASE SUB 48 1' 24
37-7312-4135 BASE SUB 48 5/8 720
HAND BOX FRAME& COVER 46
BASE CONCRETE FOR HANBOX 58
INNER HARBOR ROUND POLE 25FT 0
37-7312-0000 OTTERBEIN LADDERRESTS 95
CUSTOM BLK FINISH CAGE 0
FIBERGLASS HAND BOX 30
LEOTEK COBRAHEAD 0




Work Order Id Description Date Address Status Next Steps
277089 TRM-STLIGHT POLE INSTALLATION 10/20/2015 N MARTIN LUTHER KING JR BLVD & N EUTAW ST need 42 ft. inner harbor pole This street light pole is
obsolete. The manufactor of
this pole has gone out of
business. DoT has to make a
decision of what street light
pole is going to replace the
inner harbor pole.
440910 TRM-STLIGHT POLE INSTALLATION 11/20/2015 N MARTIN LUTHER KING JR BLVD & PENNSYLVANIA AVE need 42 ft. inner harbor pole Response same as above
1323918 TRM-STLIGHT POLE INSTALLATION 3/25/2024 | RAMP 183 S - EXIT 6 NORTH/MT ROYAL, Baltimore City, 21217 need 42 ft. inner harbor pole Response same as above
1344918 TRM-STLIGHT POLE INSTALLATION 5/23/2024 W FAYETTE ST and N MLK JR BLVD, Baltimore City, 21201 need 42 ft. inner harbor pole Response same as above
1354051 TRM-STLIGHT POLE MISSING 6/26/2024 W PRATT ST and MLK JR BLVD, Baltimore City, 21201 need 42 ft. inner harbor pole Response same as above
1356903 TRM-STLIGHT POLE INSTALLATION 7/11/2024 MLK JR BLVD and W FRANKLIN ST, Baltimore City, 21201 need 42 ft. inner harbor pole Response same as above
1430250 TRM-STLIGHT POLE INSTALLATION 3/24/2025 E LOMBARD ST and S PRESIDENT ST, Baltimore City, 21202 need 42 ft. inner harbor pole Response same as above
1419798 TRM-STLIGHT POLE INSTALLATION 2/19/2025 848 N EUTAW ST, Baltimore City, 21201 need round 25 ft inner harbor pole Response same as above
1420770 TRM-STLIGHT POLE INSTALLATION 2/20/2025 863 W LOMBARD ST, Baltimore City, 21201 need round 25 ft inner harbor pole Response same as above
527877 TRM-STLIGHT POLE INSTALLATION 3/4/2018 E CENTRE ST & N CHARLES ST, BALTIMORE, MD 21201 need special pole Street Lighting team getting
guote for pole and fixture.
1023799 TRM-STLIGHT POLE INSTALLATION 3/8/2022 200 N HOWARD ST, BC light rail has to be shut down Will have to schedule this
work with MTA Light Rail.
1149676 TRM-STLIGHT POLE INSTALLATION 10/25/2022 10 S HOWARD ST, Baltimore City, 21201 light rail has to be shut down Will have to schedule this
work with MTA Light Rail.
1167736 TRM-STLIGHT POLE INSTALLATION 1/4/2023 4803 TAMARIND RD, Baltimore City, 21209 waiting for fixtures Request was approved on
3/19 by BOE. Waiting for
Workday to be updated for
this PO. Once that has
happened this material will
be ordered.
1171798 TRM-STLIGHT POLE INSTALLATION 1/19/2023 4801 TAMARIND RD, Baltimore City, 21209 waiting for fixtures Response same as above
1264136 TRM-STLIGHT POLE INSTALLATION 10/3/2023 W COLD SPRING LN & TAMARIND RD, Baltimore City, 21209 waiting for fixtures Response same as above
1422345 TRM-STLIGHT POLE INSTALLATION 2/25/2025 120 W NORTH AVE, Baltimore City, 21201 need concrete to repair base Work will be scheduled mid-
May 2025.
1429353 TRM-STLIGHT POLE INSTALLATION 3/20/2025 | E BALTIMORE ST and S PRESIDENT ST, Baltimore City, 21202 need concrete to repair base Work will be scheduled mid-
May 2025.
1013441 TRM-STLIGHT POLE INSTALLATION 1/25/2022 | SIGNAL 242 - HILTON PKWY / NORTH, Baltimore City, 21216 need concrete to repair base Work W'"Nkl’jysgg;g“'ed mid-
1407726 TRM-STLIGHT POLE INSTALLATION 1/17/2025 733 REEDBIRD AVE, BC, 21225 need concrete to repair base Work will be scheduled mid-
May 2025.
997953 TRM-STLIGHT POLE INSTALLATION 11/18/2021 6000 BLK NB POTEE ST TO NB | 895, Baltimore City, 21225 need concrete to repair base Work will be scheduled mid-

May 2025.




STREET LIGHTING PROCUMENT FY22

Company | Quantity | Amount
POLES
P&K 11'6" Aluminum Poles 3 $954.00
P&K 11'6" Aluminum Poles 102 $39,474.00
P&K 11'6" Aluminum Poles 400 $9,000.00
P&K 11'6" Aluminum Poles 124 $155,792.00
P&K 11'6" Aluminum Poles 124 $20,511.00
Totals 753 $225,731.00
P&K 22'6 Aluminum Poles 98 $66,052.00
P&K 22'6" Aluminum Poles 6 $3,126.00
P&K 22'6" Aluminum Poles 7 $3,647.00
P&K 22'6" Aluminum Poles 87 $45,327.00
Totals 198 $118,152.00
P&K 27'6" Aluminum Poles 80 $60,960.00
P&K 27'6" Aluminum Poles 100 $76,200.00
P&K 27'6" Aluminum Poles 72 $43,056.00
P&K 27'6" Aluminum Poles 28 $16,744.00
Totals 280 $196,960.00
ARMS
P&K 6' Arms 100 $9,000.00
P&K 6' Arms 100 $9,000.00
P&K 6' Arms 100 $9,000.00
P&K 6' Arms 100 $9,000.00
Totals 400 $36,000.00
BASES
P&K TBI-17 Transformer Base 75 $17,775.00
Total Poles Purchased - 1,231
Total Arms Purchased - 400 Total spent |$576,843.00
Total Bases Purchased - 75 FY22:







STREET LIGHTING PROCUMENT FY23

Company Item | Quantity | Amount
FIXTURES

Signify Led Bolton Hill Fixtures w/7 pin photocell 50 $91,850.00
Signify Led Bolton Hill Fixtures w/7 pin photocell 50 $61,005.00
Totals 100 $152,855.00
Signify Led Contemporary Post Top Fixture w/ 7 pin photocell 50 $29,562.50
Signify Led Contemporary Post Top Fixture w/ 7 pin photocell 50 $29,562.50
Signify Led Contemporary Post Top Fixture w/ 7 pin photocell 50 $29,562.50
Signify Led Contemporary Post Top Fixture w/ 7 pin photocell 50 $29,562.50
Totals 200 $118,250.00
Signify Led Homeland Fixtures w/7pin photocell 50 $44,075.00
Signify Led Homeland Fixtures w/7pin photocell 50 $44,075.00
Signify Led Homeland Fixtures w/7pin photocell 100 $88,150.00
Totals 200 $176,300.00
Signify Led Otterbein Fixtures w/7 pin photocell 50 $8,100.00

Signify Led Shoebox Fixtures w/7 pin photocell 40 $25,560.00
Signify Led Shoebox Fixtures w/7 pin photocell 40 $25,560.00
Signify Led Shoebox Fixtures w/7 pin photocell 20 $12,780.00
Signify Led Shoebox Fixtures w/7pin phtocell 100 $63,900.00
Signify Led Shoebox Fixtures w/7 pin photocell 70 $44,730.00
Signify Led Shoebox Fixtures w/ 7 pin photocell 150 $95,850.00
Totals 420 $268,380.00
Signify Led Shoebox Fixtures w/retrofit arm 150 $8,100.00

Signify Led Shoebox Fixtures w/retrofit arm 40 $3,240.00

Signify Led Shoebox Fixtures w/retrofit arm 40 $2,160.00

Signify Led Shoebox Fixtures w/retrofit arm 100 $5,400.00

Signify Led Shoebox Fixtures w/retrofit arm 70 $3,780.00

Totals 400 $22,680.00
Signify Led Victorian Acorn Fixtures with internal GFl and 7pin 100 $82,240.00
Signify Led Victorian Acorn Fixtures with internal GFl and 7pin 100 $82,240.00
Totals 200 $164,480.00
Signify Led Victorian Fixtures w/GFI & 7 pin photocell 50 $41,120.00
Signify Cobrahead Fixtures 200 $92,400.00
Signify Cobrahead Fixtures 100 $42,000.00
Totals 300 $134,400.00
Signify Ladder Rest Fixtures 75 $19,368.75
Signify Otterbein Fixtures 75 $109,824.00
Signify Otterbein Fixtures 75 $109,824.00




Signify Otterbein Fixtures 75 $109,824.00
Signify Otterbein Fixtures 75 $109,824.00
Signify Otterbein Fixtures 75 $109,824.00
Totals 375 $549,120.00
Signify PMA Town Guides Fixtures 200 $143,178.00
Signify PMA Town Guide Fixtures 200 $143,178.00
Totals 400 $286,356.00
Signify Shoebox Fixtures 100 $82,897.00
Signify Shoebox Fixtures 100 $63,900.00
Totals 200 $146,797.00
Signify Victorian Acorn Fixtures 150 $63,000.00
Signify Victorian Fixtures 100 $42,000.00
Signify Victorian Fixtures 82 $34,440.00
Signify Victorian Fixtures 100 $42,000.00
Totals 282 $118,440.00
Signify 250 Watt Roadway Fixtures 100 $26,500.00
Signify 400 Watt Roadway Fixtures 100 $42,000.00
Signify 400 Watt Roadway Fixtures 100 $13,600.00
Totals 300 $82,100.00
Signify Led 100/150/200 Watt Cobrahead Fixtures 100 $26,500.00
Signify Led 100/150/200 Watt Cobrahead Fixtures 100 $26,500.00
Totals 200 $53,000.00
Signify 400 Led Watt Cobrahead Fixtures 100 $42,000.00
Signify Dimmer Switch 150 $3,750.00

Signify Dimmer Switch 150 $3,750.00

Totals 300 $7,500.00

Signify Dual Select Wall Pack Fixtures 100 $15,200.00
Signify Dual Select Wall Pack Fixtures 100 $15,200.00
Signify Dual Select Wall Pack Fixtures 100 $15,200.00
Signify Dual Select Wall Pack Fixtures 40 $6,080.00

Totals 340 $51,680.00

POLES

P&K 11'6" Aluminum Poles 55 $26,703.00
P&K 11'6" Aluminum Poles 121 $46,827.00
Totals 176 $73,530.00
P&K 22'6" Aluminum Poles 63 $42,462.00
P &K 22'6" Aluminum Poles 20 $28,720.00
P&K 22'6" Aluminum Poles 22 $14,828.00
Totals 105 $86,010.00




P&K 27'6" Aluminum Poles 84 $64,008.00
Signify Homeland Poles 50 $41,250.00
Signify Homeland Poles 50 $41,250.00
Signify Homeland Poles 6 $4,950.00

Signify Homeland Poles 48 $39,600.00
Signify Homeland Poles 48 $39,600.00
Signify Homeland Poles 48 $39,600.00
Signify Homeland Poles 50 $49,500.00
Signify Homeland Poles 50 $49,500.00
Signify Homeland Poles 50 $49,500.00
Signify Homeland Poles 50 $49,500.00
Signify Homeland Poles 100 $100,500.00
Signify Homeland Poles 25 $20,625.00
Totals 575 $525,375.00
Signify Otterbein Poles 75 $84,656.25

ARMS
P&K 15' A Frame Arms 25 $5,525.00
P &K 6' Arms 100 $9,000.00
Total Fixtures Purchased - 4,642
Total spent
Total Poles Purchased - 1,015 Fy23: $3,354,031.00

Total Arms Purchased - 125




STREET LIGHTING PROCUMENT FY24

Company Item | Quantity | Amount
FIXTURES
Signify 150 Watt Cobrahead Fixtures 75 $19,875.00
Signify 250 Watt Cobrahead Fixtures 100 $26,500.00
Signify 400 Watt Cobrahead Fixtures 150 $69,300.00
Signify 400 Watt Cobrahead Fixtures 100 $46,200.00
Totals 425 $161,875.00
Signify 250-400 Led Wallpack Fixtures 100 $13,600.00
Signify Led Shoebox Fixtures 100 $82,897.00
Signify Victorian Acorn Fixtures 100 $95,000.00
Signify PMA Town Guide Contemporary 200 $143,178.00
Signify PMA Town Guide Contemporary 50 $35,794.50
Totals 250 $178,972.50
POLES
P&K 11'6" Aluminum Poles 21 $8,127.00
P&K 11'6" Aluminum Poles 69 $26,703.00
Totals 90 $34,830.00
P&K 27'6" Aluminum Poles 50 $42,850.00
P &K 22'6' Aluminum Poles 85 $57,290.00
Totals 135 100,140.00
Signify Otterbein Doors 50 $4,750.00
Signify Otterbein Doors 75 $7,875.00
Totals 125 $12,625.00
BASES
Arrow Safety |Sub bases w/I" nuts 100 $57,870.00
Total Fixtures Purchased - 975
Total Poles Purchased - 225
$737,809.50
Total Doors Purchased - 75 Total spent
Total Bases Purchased - 100 FY24:




STREET LIGHTING PROCUMENT FY25

Company Item | Quantity | Amount
FIXTURES
Signify PMA Town Guide Contemporary 200 $143,178.00
Signify PMA Town Guide Contemporary 100 $71,589.00
Totals 300 $214,767.00
Signify Victorian Acorn Fixtures 50 $47,500.00
Signify Victorian Acorn Fixtures 50 $47,500.00
Totals 100 $95,000.00
Signify Otterbein Fixtures 50 $57,700.00
Signify 400 Watt Cobrahead Fixtures 200 $92,400.00
Signify 400 Watt Cobrahead Fixtures 200 $92,400.00
Totals 400 $184,800.00
i Total spent
Total Fixtures Purchased - 850 $552,267.00
so far FY25:




Follow Up Questions Requested from Councilman Dorsey

Can you clarify about the list of categories? The only basic lighting restoration item is “BGE-StLight(s)
Out(Rear)”. That is the name of one of the seven different SR’s in the City’s 311 system (and seems like the
most ultra specific and limited one, at that), and I’'m not sure whether that name originated with the City
or BGE, so I'm not sure if it’s just one of a bunch of types that you are including here as a general stand-in
for all the City 311 types, or if it’s actually the only one that BGE is getting, or if it’s one internal thing that
BGE had all City reports dumping into. For outages initiated from 311, the SR Problem Type is BGE-
STLight(s) Out and BGE-StLight(s) Out Rear.

l w' | Streets & Street Lights ‘ ' | Trash & Unsightliness

Select a Service Request
Potholes $ Street Light Issue

Footway/Sidewalk Repair $ BGE-5Streets Light(s) Out

Street Lighting Repairs (City

BOE=StSghb(shOuifw Park or Recreational Facility)

Steel Plate Complaint Alley Repair

Bench Concern Bridge Concern

Debris Hanging From Wires or

Curb Repair Boles

Debris in Roadway Fence Repair on City Property

Saltbox Concern Saltbox Refill

(B2 RE e 3 s 3 s J s SIS s

(B2 R e 5 ias 3 ks A S

Street Light Pole Access

$ Damaged Street Light Pole $ Cover/Plate Missing (Exposed
Wires)
. L Street Light Inadequate or Too
@ street Light Pole Missing v Bright
$ Street Repairs $ Crosswalks

BGE workorder problem type is LIGHT OUT always from 311.



e Our Servicer (First Responder) will respond to the Light out call
e If they can make the repair and light is on, the job is closed out in all systems via integration

e If they cannot repair the street light for various reasons or is not his skill set, he will choose the

new Repair Type issue, i.e. Cable fault, Duplex, City Duct Obstruction, Charge Order (pole
knockdown, cable dig-in, etc.)

e A new task will be opened in BGEs AS8 system and a new SR will be created as a child to the
initial Parent SR in 311 (such as BGE-StLighting Cable Faults)

e Once the jobis complete and all lights are on, all systems will be updated accordingly

Example Report from 311

Service Request Service Service Related Parent Request: Service
Address Reported Address ten Date/Time Open
po! ~ | Requel ™ Systen ¥ e

Status Service Request T
Number | ¥ Requestl ™ v - 0 'ype

Request Number - -

SLA Sta

=

MALLVIEW RD & WEGWORTH LANE,
25-00256572 25-00256572 [Baltimore City, 21230 Agent 20121851 3/27/2025 12:19| Open BGE-StLight(s) Out

Overdue

MALLVIEW RD & WEGWORTH LANE, MALLVIEW RD & WEGWORTH LANE,

25-00258632 25-00258632 [Baltimore City, 21230 Baltimore City, 21230 Internal 20121851 3/28/2025 1:49| 25-00256572 Open BGE-StLighting Cable Faults

OnTime

Can we get a copy of an actual letter as an example? Feel free to send more than one if there’s a
significant range of variation between them for different sorts of tasks. Please see example BCRLs
attached.

Can you give us a sense of how the materials supply (and maybe volume of demand) and ease of
partnership compares in other jurisdictions? ? Baltimore City is the only customer that supplies
materials on an ongoing basis.

Is there anything that maybe sticks out in your awareness, or from other staff, about how the city may
be performing by comparison to other jurisdictions? BGE supplies all materials for knockdowns in other

jurisdictions.

Can you follow up about the whole insurance claim thing? That seemed crazy.

Responsible Party is known who caused the damage (Baltimore City supplied materials)
Claims Dept will run a Charge Order (C-Order) Cost Summary — see example below

o Note - material charges are not in the cost summary below. To bill the responsible party for labor
and material, the charges are brought into the C-order for Baltimore City supplied materials. See

process below

Baltimore City supplied BGE with a price list of their materials.

Claims Dept will bring the material charges into the C-Order.

Responsible Party is billed for labor, contractor, and material costs.

BGE is paid by insurance company or responsible party.

A purchase order is created by BGE for the materials.

Purchase order is sent to Baltimore City Attn: Kathy Virella

Kathy sends the purchase order to Sinha Dhirendra, Fiscal Chief

Sharon Johnson, DOT sends BGE a bill for payment of the Purchase Order
Baltimore City is made whole on the materials.

O O O O O 0O O O O




C-Order Cost Summary

Billing Category Base Amount

mim.

Adders{Burdens / Gen -
Fleet Burden GEA Burden Total Burdened

Contractor
Laber
Vehicles and Equipment

Miscellaneous Materials &

1,100.65

1,100.85

Jobhing)

0.00 0 116668
0.00
0.00
0.00
0.00

L] 116668

Total:

0.00

18778884-11 C-ORDER - DAMAGE

‘Work Order Task

" " <
Base Armount |/ \dders{Burdens /
Gen Jobbing)

Fleet Burden | G&A Burden |Total Burdened

Bill Category

18778884-11 C-ORDER - DAMAGE [BGEODLPDG] Damage Street Contracter 1,100.65 £6.03 0.00 0 1,166.68
Light- OH Equipm
Total [BGEODLPDG] Damage 1.100.65 0.00 1] 1.166.68
Street Light- OH Equipm
110065 66.03 0.00 0 1.166.68
. . . . .
Baltimore City’s Street Light Material List
e
requsition#03099893 2
po# 02118673 rei#3 (OIS FHq—
LOCATION wWBS
LLC No. 1072 City Letter Date
REMOVED - Materials Returned - Item No.
POLES City Yard Q city vard Q city Yard
8 Spring Gardens BASES {1 Spring Gardens EIXTURES U Spring Gardens
QO 116" Steel Pole (032" Steel Sodum  Mercury
Q 25' Steel Pole 0 48" Stee! 100W a 8]
Q) 25'T/M Steel Pole (O Steel Pedestal 150W a =
[ 30’ Steel Pole O Alum. Pedestal 150W PT a
[ 30'T/M Steel Pole Q 175W PT - u]
Qa Steel Pole v i 250W a a
! a
O Steroe apms  GguYed . 400w a a
00W - a
0 11'6" Alum. Pole Q & Steel w/Scroll 1000W a a
0 25' Alum. Pole QO 10° Steel 3 REMARKS
Q 25' T/M Alum. Pole 0 12’ steat 2 © € Q\-s- 5
Q 30" Alum. Pole 0 20' Steel (o Fx Aam (2 us
Q1 30" /M Alum. Pole
[0 Cop
a Alum. Pole Qeaum paé:' S 1o
] Alum. Pole O 10’ Alum, o=
& Q15 alum. G @5 g wase~s
INSTALLED - Materials Drawn From Stock Stseys
City Yard ’ City Yard  City Yard
POLES Spring Gardens BASES Spring Gardens EIXTURES Spring Gardens
Contractor Yard U Contractor Yard Contractor Yard
O 11'6" Alum. Pole 571500 0 48 Steel $355.00 (3 150 SV Post Top
Q 25 Alum. Pole $42.90 ﬁm, Pedestal  $2130 O 1sowsv [ 150 SV Otterbein
Q25" T/M Alum. Pole  $757.90 $376.30 0 250wsV 150 SV Bolton Hill
121 30' Alum. Pole 2 400WwsV (150 SV Post Top Gothic
T 30" T/M Alum.Pole g/ gg’\'{r:;agamns O 1000wsV O 150 LED Post Top
a Alum. Pole [ 150 LED Pendant
e Y:
O 25' steel Pole CF Contraclor yerd [ 200 LED Pendant
Q 6'Alum.  sgonn 400 LED Pendant
3 12' Homeland 0 2-6'Alum. 5492 ______ TearDrop
O 12’ otterbein Q10'Alum. 58592 Q_ Acomn
O 25' Tear Drop Q 2-10’ Alum. MISC O city Yard
Q15 Alum. Spring Gardens
Q 2-15' Alum. [ Contractor Yard
u] Q _-1"sSBols $29.32
a Q __-1" ssWashers $1.76
531 71 313'832 Q _-1"ssNuts $31.08
’ O __-3" PVC Conduit Bends
1252.20 % — bolts & washers
2 DATE Z(72 f 0 _-1"x40" Anchor Rods
e
SIGN! = QO victorian Cage
ORIGINAL TO SPECIAL SILLING PA YELLOW TO BALTIMORE CITY  PINK YO UG DIST Rev. 06720

$1166.68
$1252.20(add in material po)
$562.43(add in fixture)

$7.00(add in)
$2,988.31
Contractor
Riggs Distler $1166.68
400 Led fixture $562.43
30ft Aluminum $757.90
Aluminum Pedestal $376.30

Bft Aluminum Arm $86.92

bolts, washer and other
$31.08
$7.00

Total: $2088.31



BGE Purchase Order

E PURCHASE ORDER
Mail Invoice To: Purchase Order : 0211B&73
EXELON ACCOUNTS FAYABLE Revision
.. Box 696002 Eelease 00003
SAN ANTOMIO TH 78280 Erinted 02/18/2025
Bage : 1
Flease Direct Inquiries to: Contractor:

CHARMIAN A,

Title:
Fhone:

BRIDGEFORTH

CLATME COOEDINATOR

DIRECTOR OF FIMAMCE

CITY OF BMORE COLLECT BUR OF

TESEY MEMNT 200 N HOLLIDAY ST

BALTIMORE MD 21202

for any queslions please email: damagebillingi@bge.com

wkdd RLANKET ORDER RELERSE ww#w
Payment Terms k Days  Het 60 Days Transit Type
ERS I Eeference Contract Carrier Hame
fa8 ORIGIN PPA/ALLOWE FOB Point

Primary Ship To:

Instructions:

EBGE
750 E. Pratt Strest
Baltimore MD 21202-3142
Pysig BO:B2T48-Rewv:h
To Supplier: Reguisition # 427070,
Hovembar 3, 200% 1.0 SCOFE OF WORE This
urchase Order i= being issued to
replace the Blanket Purchase Order for
Miscellaneous Street Lighting Materials
and Services purchased
from Baltimore City to repair damaged
poles/eguipment
Preyvipus PO 63448, The Purchase Order i=
in effect through Decemker 31, 2011.
2.0 PERFORMANCE Work is to be performed
to the safiafaction of the BGE
representative. 3.0 SALES/USE TAX
Payment of =zales/use tax iz contractor's
respongibility and is
allowed on Contractor's price
INVOICES All invoices,
billing-related inguires are to be
mailed to the address below: Baltimore

(=1. 4.0
statementa and




E PURCHASE ORDER

Mail Imvoice To: Purchase Order : O0Z11HE73

EXELON ACCOUNTS PAYABLE Rewision

P.O. Box A%6002 Rolease oooo3

SBN BNTOMIO TX TB269 Printed 02/18/2025
Page 2

Gas and Electric Company Attenticon:
Accounts Payable PO Box 1535 Baltimore,
Maryland 21203-1535% or emailed to:
accountapayable2ibge.com 5.0 BFAYMENT
TERMS/FRICE POLICY Payment terms are
"Met &0 Days® after Baltimore Gas and
Electric Commpany's Invoice Processing
Unit (IPUO) receipt of invoices.
Payment iz contingent upon BGE's
acceptance of the work.
Prices herein are firm anf fixed for the
period of this order. 6.0 COMPENSATION
To Supplier: Money added per requisition

# GBATE.
Line guantity UF Item Description Unit Price Extension
0ao0l 1  EA Catalog Ib: 51,121.320000 51,181.32
TAMARLE
Schedule: uantity 1 Delivery Date O09/17/2024
Descriptiom: W/OFLATTEES4, HORTH AVE & BARCLAY, 3-FT
ALUMINUM BOLE, ALUMINUOM PEDESTAL, &FT
ALUMINOM ARM, BOLTS & WASHERS
Purchase Order Total Amount
TOTAL THIS PO: $1,181.32
Vendor Authorized Signature Ruthorized Signature
Printed Hame,/Title Printed Hame,Title
Date Signed Fhona Date Signed Fhona

End of Purchase Order




Responsible Party Bill

. n o Returmn l:||1|§,' thia p&l‘tltlﬂ with Wour check made payable to BGE. Flease wiils your aceount numbear an your check.
(. bge o .
AN EXELON COMPANY Pay your bill online, by phone or by mail.

Sea reverse side for more info b

Account Skl

Total amount due by Mar 28, 2025 $2,988.31

Payment Amount $

BGE
P.O. Box 13070
Philadelphia, PA 19101-3070

Other charges and credits

DAMAGE CHARGES $2,988.21

Start Date: May 5, 2023
End Date: Seplember 27, 2024
Location: North Ave & Barclay St

Contractor: Riggs Distler 1,166.66
Luminaire: 400 led 56243
Pala: 304t T57.60
Pedeastal: 3TE.30
Arm: Bft 86.82
Miscelanesus Materials: bolts, washer and other 38.08,

Replaced customer owned streetight equipment damaged by your vehicke VA state license 1agf“.muce regortidt 230501390,

TOTAL $2,988.21

IMPORTANT INFORMATION ABOUT YOUR BILL

Job Number: 1677888400

p Forany inquiries conceming this bil, please call 410.209.1548.

p For information on other electronic payment methods, please contact BGE Revenue Processing at BevenuedBGE com.



BCRL# 24-004

A @
o &
CITY OF BALTIMORE > H DEPARTMENT OF TRANSPORTATION
BRANDON M. SCOTT, Mayor o & Corren Johnson, Director
417 E. Fayette Street, 5 Floor
i Baltimore, Maryland 21202

January 9, 2024

Mr. Dan Hennessy
Supervisors ODL Construction
Outdoor Lighting Unit

1068 N Front St. Rm. 102
Baltimore, Md. 21202

Dear Mr. Hennessy:

Please have the following work done for the City of Baltimore by February 23, 2024 and
notify this office when same has been completed:

BALTIMORE CITY REFERENCE # 24-004
BALTIMORE GAS & ELECTRIC COMPANY TO DO ALL WORK BELOW

ACCOUNT NUMBER: 1001-000000-5000-381800-603016

SCOPE OF WORK:

UPGRADE TWO (2) EXISTING 150-WATT LED COBRA HEAD FIXTURES
MOUNTED ON WOODEN POLES TO 250-WATT EQUIVALENT LED COBRA HEAD
FIXTURES.

ALL LOCATIONS UNDER SR# 23-00792615

1. Location : 2246 Sidney Ave.
Grid/LLC# : 3030110 -7019
2. Location : 2232 Sidney Ave.

Grid/LLC# :3030110 -7029



BCRL# 24-004

Please show the date of this letter, item number, account number, location and date completed on
the billing. This procedure would help tremendously in expediting payment for your services. If
you have any further comments, please contact Mr. Kendall Abu-Hakim at 410-396-1686.

Very truly yours,

KENDALL ABU-HAKIM
CHIEF
MAINTENANCE DIVISION

KH: kv

CC:  Mr. Suresh Bhatt
Mr. Richard Stewart
Ms. Beverly Washington
Mr. Cary Blake
Ms. Jennifer Hallquist
Ms. Jordan Polites
Mr. Kevin Garrison
Ms. Penny Jenkins



BCRL# 24-198

CITY on

CITY OF BALTIMORE
BRANDON M. SCOTT, Mayor

PR\ e

DEPARTMENT OF TRANSPORTATION

1707 Corren Johnson, Director
417 E. Fayette Street, 5 Floor
Baltimore, Maryland 21202

December 12, 2024

Mr. John Quinto

Supervisor ODL Construction
Outdoor Lighting Unit

1068 N Front St. Rm. 102
Baltimore, Md. 21202

Dear Mr. Quinto:

Please have the following work done for the City of Baltimore by February, 14 2025 and
notify this office when same has been completed:

BALTIMORE CITY REFERENCE # 24-198
BALTIMORE GAS & ELECTRIC COMPANY TO DO ALL WORK BELOW

ACCOUNT NUMBER: 1001-000000-5000-381800-603016

SCOPE OF WORK:

1. REPLACE ONE MISSING 30° ALUMINUM POLE WITH A 400-WATT LED
COBRA HEAD FIXTURE AND 6’ ARM

Location : W 29t §¢ & Sisson St
Grid/LLC # : 1020110-7027
SR# : 24-00970163

Descriptive Loc. : W 29!t St s/s 1st pole e/o Sisson St



BCRL#H 24-198

2. REPLACE ONE MISSING 25° ALUMINUM POLE WITH A 150-WATT LED
COBRA HEAD FIXTURE AND 6’ ARM

Location

Grid/LLC #
SR #

Descriptive Loc.

: 4407 Laplata Ave

: 1040230-7044
: 24-00982501

: Laplata Ave ¢/s 2nd pole n/o Wood Heights Ave

3. REPLACE ONE MISSING 25° ALUMINUM POLE WITH A 200-WATT LED
COBRA HEAD FIXTURE AND 6° ARM

Location

Grid/LLC #
SR #

Descriptive Loc.

: Fleet St & S Montford Ave

: 4010240-7248
: 24-00978434

: Fleet St e/s 1st pole n/o S Montford Ave

4. REPLACE ONE MISSING 25° ALUMINUM POLE WITH A 150-WATT LED
COBRA HEAD FIXTURE AND 6’ ARM

Location

Grid/LLC #
SR#

Descriptive Loc.

: 11 S Beechfield Ave

: 3020520-7286
: 24-00963538

: S Beechfield Ave s/s 1st pole e/o Dartford Ave



BCRL# 24-198

5. REPLACE ONE MISSING 25’ STEEL POLE WITH A 200-WATT LED COBRA
HEAD FIXTURE AND 6’ ARM

Location : 340 S Highland Ave

Grid/LLC # : 4010330-7521

SR # : 24-00974381

Descriptive Loc. : S Highland Ave w/s 1st pole n/o Bank St

6. REPLACE ONE (1) MISSING 12° ALUMINUM POLE WITH A 150-WATT LED

PMA FIXTURE
Location : Bethnal Rd & Cedar Garden Rd
Grid/LLC # : 3020540-7152
SR # : 24-00969625
Descriptive Loc. : Bethnal Rd w/s 1st pole s/o Cedar Garden Rd

7. REPLACE ONE (1) MISSING 30° ALUMINUM POLE AND NEW CONCRETE
PEDESTAL BASE WITH A 400-WATT LED COBRA HEAD FIXTURE AND 6’

ARM
Location : Gwynns Falls Pkwy & N Warwick Ave
Grid/LLC # : 1020340-7057
SR # : 24-00969264

Descriptive Loc. : Gwynns Falls Pkwy n/s 2nd pole w/o N Warwick Ave



BCRL# 24-198

8. REPLACE ONE MISSING 25’ ALUMINUM POLE AND METAL BASE WITH
A 200-WATT LED COBRA HEAD FIXTURE AND 6’ ARM

Location : 1000 E Federal St

Grid/LLC # : 2010120-7096

SR # : 24-00961786

Descriptive Loc. : Federal St s/s 1st pole e/fo Ensor St

9. REPLACE ONE MISSING 25° STEEL POLE AND METAL BASE WITH A 200-
WATT LED COBRA HEAD FIXTURE AND 6’ ARM

Location : Fleet St & S East Ave
Grid/LLC # : 4010330-7122

SR # : 24-00985649

Descriptive Loc. : East Ave w/s 1st pole n/o Fleet St

10. REPLACE ONE MISSING 25’ STEEL POLE AND METAL BASE WITH A 200-
WATT LED COBRA HEAD FIXTURE AND 6’ ARM

Location : 200 E 24 St
Grid/LLC # : 2020130-7054
SR # : 24-00981775

Descriptive Loc. : E 24" St n/s 1st pole w/o Guilford Ave



BCRL# 24-198

Please show the date of this letter, item number, account number, location and date completed on
the billing. This procedure would help tremendously in expediting payment for your services. If
you have any further comments, please contact Mr. Damonnen Taylor at 410-396-1686.

Very truly yours,

DAMONNEN TAYLOR DT T

DAMONNEN TAYLOR
CHIEF
MAINTENANCE DIVISION

DT: kv

CC: Mr. Suresh Bhatt
Mr. Richard Stewart
Ms. Jennifer Hallquist
Ms. Jordan Polites
Mr. Dan Hennessy
Ms. Chris Dawson-Jakes



BCRL# 20-076

$ 8 %
S
CITY OF BALTIMORE E % DEPARTMENT OF TRANSPORTATION
BERNARD C. “JACK” YOUNG, Mayor 3 Rl Steve Sharkey, Director
417 E. Fayette Street, 5" Floor
781 Baltimore, Maryland 21202

June 29, 2020

Mr. John Quinto

Supervisor ODL Construction
Outdoor Lighting Unit

1068 N Front St. Rm. 102
Baltimore, Md. 21202

Dear Mr. Quinto:

Please have the following work done for the City of Baltimore by August 10, 2020 and
notify this office when same has been completed:

BALTIMORE CITY REFERENCE # 20-076
BALTIMORE GAS & ELECTRIC COMPANY TO DO ALL WORK BELOW
ACCOUNT NUMBER: 1001-000000-5000-381800-603016

SCOPE OF WORK:

1. REPLACE ONE (1) MISSING 30° ALUMINUM POLE WITH A 400 WATT LED
COBRA HEAD FIXTURE AND 6’ARM

Location : 100 W. Franklin St.

Grid/LLC :3010120-7494

Sr.# : 20-00308315

Descriptive Loc. : W. Franklin St. s/s 2™ pole e/o Park Ave.

2. REPLACE ONE (1) MISSING 25° ALUMINUM POLE WITH A 200 WATT LED
COBRA HEAD FIXTURE AND 6> ARM
Location : 1222 W. Woodyear St.
Grid/LLC : 1010240-7537

Sr. # : 20-00298484



BCRL# 20-076

Descriptive Loc.

: Laurens St. s/s 1% pole w/o Woodyear St.

3. REPLACE ONE (1) MISSING 25 ALUMINUM POLE AND METAL BASE WITH A
200 WATT LED COBRA HEAD FIXTURE AND 6° ARM

Location
Grid/LLC

Sr. #

Descriptive Loc.

: 1925 w Lafayette Ave.
: 1010230-7064

: 20-00308311

: W, Lafayette Ave. s/s 1* pole e/o Appleton St.

4. REPLACE ONE (1) MISSING 25° ALUMINUM POLE AND METAL BASE WITH A
150 WATT LED COBRA HEAD FIXTURE AND 6’ ARM

Location
Grid/LLC
Sr.#

Descriptive Loc.

: Herkimer St & Bayard St.
: 3020220-7178

: 20-00301036

: Herkimer St. n/s 1% pole e/o Bayard St.

5. REPLACE ONE (1) MISSING 25° ALUMINUM POLE AND METAL BASE WITH A
200 WATT LED COBRA HEAD FIXTURE AND 6’ ARM

Location
Grid/LLC

Sr. #

Descriptive Loc.

: 600 Aisquith St.
: 4010120-7152

: 20-00293371

: Aisquith St. w/s 1% pole n/o Mcelderry St.

6. REPLACE ONE (1) MISSING 11°6” ALUMINUM POLE WITH A 150 WATT HPS

VAPOR PMA FIXTURE
Location

Grid/LLC
Sr. #

Descriptive Loc,

: 1350 Glenwood Ave.
: 2040210-7160

: 20-00300973

: Glenwood Ave. n/s 4" pole e/o Northwood Dr.



BCRL# 20-076

7. REPLACE ONE (1) MISSING 11°6” ALUMINUM POLE AND METAL BASE WITH
A 150 WATT HPS VAPOR PMA FIXTURE

Location : 3603 Menlo Dr.
Grid/LLC : 1050540-7076
Sr.#

: 20-00298482

Descriptive Loc. : Menlo Dr. s/s 2" pole w/o Park Heights Ave.

8. REPLACE ONE (1) MISSING 11°6” STEEL POLE AND METAL BASE WITH A 150
WATT HPS VAPOR PMA FIXTURE

Location : 2816 Louise Ave,
Grid/LLC : 2050430-7121
Sr. #

: 20-00308329

Descriptive Loc. : Louise Ave. n/s 2™ pole e/o Old Harford Rd.

9. REPLACE ONE (1) DETERIORATED 12’ OTTERBEIN POLE WITH A 150 WATT
HPS VAPOR VICTORIAN ACORN FIXTURE

Location : 3 N. Eutaw St
Grid/LLC : 3010140-6290
Sr. #

: 20-00308319

Descriptive Loc. : N. Eutaw St. w/s 2*9 pole s/o W, Fayette St.

10. REPLACE ONE (1) MISSING 12° HOMELAND POLE WITH A 175 WATT HPS
VAPOR HOMELAND FIXTURE

Location : Greenway &E. 39t St.
Grid/LLC : 2030110-7202
Sr. #

: 20-00308233

Descriptive Loc. : E. 39" St. s/s 1* pole e/o Greenway

Please show the date of this letter, item number, account number, location and date
completed on the billing. This procedure would help tremendously in expediting payment



BCRL# 20-076

for your services. If you have any further comments, please contact Mr. Brent Hooper at
410-396-1686.

Very truly yours,

At oo

BRENT HOOPER
ACTING CHIEF
MAINTENANCE DIVISION

BH:MM

CC:  MTr. Suresh Bhatt
Mr. Joseph Buse
Mr. Paul Suarez
Mr. Richard Stewart
Ms. Candace Etzler
Ms. Beverly Washington
Mr. Dan Hennessy
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