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LEGISLATIVE OVERSIGHT 

 

Committee:  Land Use and Transportation  

 

LO25-0004 

 

 

Legislative Oversight –Baltimore City Transportation Operations and Oversight 

 

 

Purpose: 

For the purpose of holding regular meetings with government agencies and officials to review 

transportation practices, policy, & operations in the City of Baltimore. 

 

Subtopic – Street Lighting 

REPORTING AGENCIES 

Baltimore City Department of Transportation 

Baltimore City Gas & Electric Company

BACKGROUND 

Street Light Maintenance 

City’s Role 

For Baltimore City, the responsibility for the maintenance of street lighting falls primarily to the 

Department of Transportation (DOT).  Specifically their Street Lighting Group, which oversees more 

than 80,000 street lights in the city.  Some lights in places like City Parks or on private property may be 

the responsibility of other organizations (such as the Department of Recreation & Parks).1 

 

According to budget documents from the fiscal year (FY) 2025 budget, the service has two 

performance measures2: 

1. % of inspected streets meeting city roadway lighting standards 

a. The goal for FY 2025 is 60% consistent with FY 2024.  In FY 2023 the service saw this at 

56% under their 60% goal, which is down from their most recent high of 65% in FY 2021. 

2. % of street light outages repaired within 4 days by DOT internal crews 

 
1 DOT website 
2 FY 2025 Budget 
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a. The service has consistently been meeting this goal with 99% of street light outages 

repaired by DOT internal crews within 4 days. 

 

Baltimore Gas & Electric (BGE) is the primary contractor that the Street Lighting group in DOT works 

with. The division of labor and how streetlights are reported, tracked, and repaired is not clear, and 

there is no documentation formalizing the relationship with BGE & DOT. 

 

According to documents provided by BGE, there are 4 different types of relationships with street 

lighting customers, all of which the City participates in.  The City mostly uses the 3rd ownership code, 

where the City supplies and owns the material, but BGE is responsible for its maintenance. 3  

 

 
While there is not a formal agreement between the City & BGE regarding service for street lighting or 

standards where the City could expect certain services to be carried out by BGE, the company does 

have internal standards for repairs.   

4 

 

 
3 Graph obtained from BGE 
4 Graph obtained from BGE 
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Reporting Issues 

Presently, there are multiple avenues for a resident to submit a request for a streetlight that needs 

maintenance or replacement: 

 311 has eight (8) service requests related to street lighting 

o Some of these are general (street light issue); some of these are specific (Street light 

repairs for a City Park or Recreational Center, BGE Street Light(s) Out) 

 BGE has its own tool that residents can to report outages (https://bge.streetlightoutages.com/)  

 

Some concerns noted about these systems include:5 

1. The current 311 system for reporting issues with streetlights is complicated and cumbersome 

and requires a certain amount of knowledge of street lighting that residents may not have 

2. 311 is an address-based system – a light outage reported may get an incorrect address 

assigned to it, which can complicate investigation of an outage if a light is reported at one end 

of the street while the outage is at the other. 

3. The BGE tool is asset-based based so a resident can look up the specific light on a map to make 

a report – it is also meant to generate a 311 report when an outage is reported, but it is not 

clear how well the 311 & BGE system communicate with each other. 

a. The BGE tool is also just for light outages – other concerns with lights (such as a pole 

being knocked down) are not a specifically reportable item.  Residents can make a note 

in the report indicating the details if they wish. 

 

Another concern with reporting is the tracking of issues – for example, if a pole is knocked down, the 

DOT crews who are sent to secure and clean up the pole are not required to report in 311 that the 

light needs to be replaced.  So while a knocked down light may be secured, its replacement has not 

necessarily been ordered.  Also, DOT is not always the organization to clean and secure fallen poles.  

BGE has their own crews who do this – potentially hauling damaged lights to City yards.  And while 

their system is meant to generate a report in 311, it is not clear that the systems between BGE and 

DOT are communicating that properly. 6  

 

Procurement Issues 

As noted in the BGE internal timelines for repair, all repair timelines are subject to material 

availability.  The City does supply materials to BGE for repair.  Some services – such as the upgrading 

of a light pole or a light pole that needs to be replaced due to being at the end of its lifespan from age 

or weathering (rather than, say, a result of damage) will require the City to submit a letter to BGE to 

begin that work.  It is not clear in materials like the budget how DOT estimates how many lights and 

parts for lighting are needed in a given year, nor is it evident how many of any of these materials are 

ordered via the regular procurement process or through an emergency procurement. 

 
5 Notes from meeting with BGE & DOT 
6 Notes from meeting with BGE & DOT 



 

 

 

Page 4 of 6 

ADDITIONAL INFORMATION 

 

Fiscal Note:   

In the 2024-2025 budget, Street Lighting in the DOT was service 500, which had a budget of 

$21,936,175.  The Street Lighting service employs 33 people.  The single biggest cost to the service is 

contractual services, which totaled over $17,000,000 (approximately 78% of the service budget).7 

 

The 2025 budget includes: 

 a 104,032 increase in contractual services  

 a 791,144 increase in utility cost from projected inflation 

 a 263,414 increase in street light pole rental fee 

 

The 2026 preliminary budget includes a 1.2 million dollar increase for the Street Lighting Service.  

Presently, the Dept of Finance is expecting an increase in Highway User Revenue (HUR), which are 

funded by “statewide proceeds from the fuel tax, titling tax, vehicle registration fees, corporate 

income tax, and a portion of the State sales tax”.  HUR dollars must go to eligible transportation-

related issues such as street lighting.  Finance expects a 37.2 million increase in the amount of HUR 

that the City receives. 

 

 

 
7 FY 2025 Budget 
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There are some concerns about how costs are recouped for streetlights that need repair or 

maintenance due to accident or vandalism.  If, for instance, BGE tries to hold a motorist accountable 

for knocking down a light accountable but they use supplies that the City provides, how does that 

money make its way back to the City to pay for the damages that have occurred to what is City 

property?  
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Information Source(s):  

 DOT Maintenance Division Website https://transportation.baltimorecity.gov/transportation-

divisions/maintenance#:~:text=The%20Street%20Lighting%20group%20oversees,throughout%

20the%20city%20of%20Baltimore.  

 FY 2025 Agency Budget Vol. II (pg. 401) 

https://bbmr.baltimorecity.gov/sites/default/files/FY25%20Agency%20Detail%20Volume%20II-

Updated%20.pdf  

 FY 2026 Preliminary Budget (pg 39-40) 

https://bbmr.baltimorecity.gov/sites/default/files/upload/FY2026%20Preliminary%20Budget.p

df  

 

Analysis by:  Tony Leva  Direct Inquiries to: 410-396-1091 

Analysis Date:      



Baltimore City Council  

 

Land Use & Transportation 

Committee 

LO25-0004 

Baltimore City Transportation Operations & 

Oversight 

Agency Reports 



LU&T Committee 
Hearing: Streetlighting
Veronica P. McBeth, Director of Transportation

April 10, 2025



Timelines and SLAs

• Unified SR for Street Lighting
• Working with BGE to review 

current workflow and determine 
how best to consolidate service 
requests

• Monthly BGE/DOT Meetings
• Beginning in April
• Focused on process improvements 

and mutual learning



• Current tracked backlog includes 
over 20 streetlights
• Five (5) will be replaced in May
• Nine (9) streetlights are obsolete

• Process improvement with BGE
• BGE responds to knockdowns 

through BGE outage reports
• Some knockdown are not recorded 

when BGE delivers a knocked-down 
streetlight to City yards

• Working to improve tracking 

Knockdown Backlog



DOT Timelines and SLAs
SLA Type Requests

BGE-Street Light Pole 
Installation
SLA: 45 Business Days

810

Met 420

Missed 119

On Time 72

Overdue 199

BGE-Street Light(s) Out
SLA: 4 Calendar Days

12901

Met 9043

Missed 3196

On Time 80

Overdue 582

BGE-Street Light(s) Out Rear
SLA: 4 Calendar Days

1109

Met 859

Missed 201

On Time 5

Overdue 44

BGE-Street Lighting Cable Faults
SLA: 25 Calendar Days

1085

Met 887

Missed 57

On Time 56

Overdue 85

Grand Total 1590



BGE SLAs
• The following are 

BGE's internal SLAs
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INVENTORY # DESCRIPTION Total

37-7310-1106 LIGHT POLE STD ALUM 11' 6" 175

37-7310-1130 LIGHT POLE STD ALUM 25FT 111

37-7310-1150 LIGHT POLE STD ALUM 30FT 49

37-7332-1032 LIGHT POLE INNER HARBOR 32FT 0

37-7310-2230 LIGHT POLE ALUM AW DUAL 25FT 10

37-7310 -2250 LIGHT POLE ALUM AW DUAL 30FT 0

37-7312-1612 LIGHT POLE HOMELAND 298

37-7312-3532 LIGHT POLE OTTERBEIN 97

S-5776-J-80 ACORN FIXTURES 235

LED OTTERBEIN FIXTURES 12

S4564-B LED HOMELAND FIXTURES 102

LED SHOEBOX FIXTURES 152

S323D BOLTON HILL LED FIXTURES 93

400 COBRAHEAD FIXTURES 568

250 COBRAHEAD FIXTURES 86

150 COBRAHEAD FIXTURES 71

PMA TOWN GUILDE FIXTURES 253

SHOEBOX ARM ADAPTER 152

37-1494-1815 ARM ALUM SINGLE 6FT 413

37-1494-1910 ARM ALUM IOFT 5

37-1494-1915 ARM AULM 15FT 8

BASE TRANSFORMER ALUM 31

37-2130-4280 BASE SUB 48 1' 24

37-7312-4135 BASE SUB 48 5/8 720

HAND BOX FRAME& COVER 46

BASE CONCRETE FOR HANBOX 58

INNER HARBOR ROUND POLE 25FT 0

37-7312-0000 OTTERBEIN LADDERRESTS 95

CUSTOM BLK FINISH CAGE 0

FIBERGLASS HAND BOX 30

LEOTEK COBRAHEAD 0

Street Lighting Daily Inventory 

Date: 04/01/2025



Work Order Id Description Date Address Status Next Steps

277089 TRM-STLIGHT POLE INSTALLATION 10/20/2015 N MARTIN LUTHER KING JR BLVD & N EUTAW ST need 42 ft. inner harbor pole This street light pole is 

obsolete. The manufactor of 

this pole has gone out of 

business. DoT has to make a 

decision of what street light 

pole is going to replace the 

inner harbor pole.

440910 TRM-STLIGHT POLE INSTALLATION 11/20/2015 N MARTIN LUTHER KING JR BLVD & PENNSYLVANIA AVE need 42 ft. inner harbor pole Response same as above

1323918 TRM-STLIGHT POLE INSTALLATION 3/25/2024 RAMP I 83 S - EXIT 6 NORTH/MT ROYAL, Baltimore City, 21217 need 42 ft. inner harbor pole Response same as above

1344918 TRM-STLIGHT POLE INSTALLATION 5/23/2024 W FAYETTE ST and N MLK JR BLVD, Baltimore City, 21201 need 42 ft. inner harbor pole Response same as above

1354051 TRM-STLIGHT POLE MISSING 6/26/2024 W PRATT ST and MLK JR BLVD, Baltimore City, 21201 need 42 ft. inner harbor pole Response same as above

1356903 TRM-STLIGHT POLE INSTALLATION 7/11/2024 MLK JR BLVD and W FRANKLIN ST, Baltimore City, 21201 need 42 ft. inner harbor pole Response same as above

1430250 TRM-STLIGHT POLE INSTALLATION 3/24/2025 E LOMBARD ST and S PRESIDENT ST, Baltimore City, 21202 need 42 ft. inner harbor pole Response same as above

1419798 TRM-STLIGHT POLE INSTALLATION 2/19/2025 848 N EUTAW ST, Baltimore City, 21201 need round 25 ft inner harbor pole Response same as above

1420770 TRM-STLIGHT POLE INSTALLATION 2/20/2025 863 W LOMBARD ST, Baltimore City, 21201 need round 25 ft inner harbor pole Response same as above

527877 TRM-STLIGHT POLE INSTALLATION 3/4/2018 E CENTRE ST & N CHARLES ST, BALTIMORE, MD 21201 need special pole Street Lighting team getting 

quote for pole and fixture.

1023799 TRM-STLIGHT POLE INSTALLATION 3/8/2022 200 N HOWARD ST, BC light rail has to be shut down Will have to schedule this 

work with MTA Light Rail.

1149676 TRM-STLIGHT POLE INSTALLATION 10/25/2022 10 S HOWARD ST, Baltimore City, 21201 light rail has to be shut down Will have to schedule this 

work with MTA Light Rail.

1167736 TRM-STLIGHT POLE INSTALLATION 1/4/2023 4803 TAMARIND RD, Baltimore City, 21209 waiting for fixtures Request was approved on 

3/19 by BOE. Waiting for 

Workday to be updated for 

this PO. Once that has 

happened this material will 

be ordered.
1171798 TRM-STLIGHT POLE INSTALLATION 1/19/2023 4801 TAMARIND RD, Baltimore City, 21209 waiting for fixtures Response same as above

1264136 TRM-STLIGHT POLE INSTALLATION 10/3/2023 W COLD SPRING LN & TAMARIND RD, Baltimore City, 21209 waiting for fixtures Response same as above

1422345 TRM-STLIGHT POLE INSTALLATION 2/25/2025 120 W NORTH AVE, Baltimore City, 21201 need concrete to repair base Work will be scheduled mid-

May 2025.

1429353 TRM-STLIGHT POLE INSTALLATION 3/20/2025 E BALTIMORE ST and S PRESIDENT ST, Baltimore City, 21202 need concrete to repair base Work will be scheduled mid-

May 2025.

1013441 TRM-STLIGHT POLE INSTALLATION 1/25/2022 SIGNAL 242 - HILTON PKWY / NORTH, Baltimore City, 21216 need concrete to repair base
Work will be scheduled mid-

May 2025.

1407726 TRM-STLIGHT POLE INSTALLATION 1/17/2025 733 REEDBIRD AVE, BC, 21225 need concrete to repair base Work will be scheduled mid-

May 2025.

997953 TRM-STLIGHT POLE INSTALLATION 11/18/2021 6000 BLK NB POTEE ST TO NB I 895, Baltimore City, 21225 need concrete to repair base Work will be scheduled mid-

May 2025.



Company Item Quantity Amount

P & K 11'6" Aluminum Poles 3 $954.00

P & K 11'6" Aluminum Poles 102 $39,474.00

P & K 11'6" Aluminum Poles 400 $9,000.00

P & K 11'6" Aluminum Poles 124 $155,792.00

P & K 11'6" Aluminum Poles 124 $20,511.00

Totals 753 $225,731.00

P & K 22'6 Aluminum Poles 98 $66,052.00

P & K 22'6" Aluminum Poles 6 $3,126.00

P & K 22'6" Aluminum Poles 7 $3,647.00

P & K 22'6" Aluminum Poles 87 $45,327.00

Totals 198 $118,152.00

P & K 27'6" Aluminum Poles 80 $60,960.00

P & K 27'6" Aluminum Poles 100 $76,200.00

P & K 27'6" Aluminum Poles 72 $43,056.00

P & K 27'6" Aluminum Poles 28 $16,744.00

Totals 280 $196,960.00

P & K 6' Arms 100 $9,000.00

P & K 6' Arms 100 $9,000.00

P & K 6' Arms 100 $9,000.00

P & K 6' Arms 100 $9,000.00

Totals 400 $36,000.00

P & K TBI-17 Transformer Base 75 $17,775.00

Total Poles Purchased - 1,231
Total Arms Purchased - 400
Total Bases Purchased - 75

Total spent 
FY22:

$576,843.00

POLES

ARMS

BASES

STREET LIGHTING PROCUMENT FY22





Company Item Quantity Amount

Signify Led Bolton Hill Fixtures w/7 pin photocell 50 $91,850.00

Signify Led Bolton Hill Fixtures w/7 pin photocell 50 $61,005.00

Totals 100 $152,855.00

Signify Led Contemporary Post Top Fixture w/ 7 pin photocell 50 $29,562.50

Signify Led Contemporary Post Top Fixture w/ 7 pin photocell 50 $29,562.50

Signify Led Contemporary Post Top Fixture w/ 7 pin photocell 50 $29,562.50

Signify Led Contemporary Post Top Fixture w/ 7 pin photocell 50 $29,562.50

Totals 200 $118,250.00

Signify Led Homeland Fixtures w/7pin photocell 50 $44,075.00

Signify Led Homeland Fixtures w/7pin photocell 50 $44,075.00

Signify Led Homeland Fixtures w/7pin photocell 100 $88,150.00

Totals 200 $176,300.00

Signify Led Otterbein Fixtures w/7 pin photocell 50 $8,100.00

Signify Led Shoebox Fixtures w/7 pin photocell 40 $25,560.00

Signify Led Shoebox Fixtures w/7 pin photocell 40 $25,560.00

Signify Led Shoebox Fixtures w/7 pin photocell 20 $12,780.00

Signify Led Shoebox Fixtures w/7pin phtocell 100 $63,900.00

Signify Led Shoebox Fixtures w/7 pin photocell 70 $44,730.00

Signify Led Shoebox Fixtures w/ 7 pin photocell 150 $95,850.00

Totals 420 $268,380.00

Signify Led Shoebox Fixtures w/retrofit arm 150 $8,100.00

Signify Led Shoebox Fixtures w/retrofit arm 40 $3,240.00

Signify Led Shoebox Fixtures w/retrofit arm 40 $2,160.00

Signify Led Shoebox Fixtures w/retrofit arm 100 $5,400.00

Signify Led Shoebox Fixtures w/retrofit arm 70 $3,780.00

Totals 400 $22,680.00

Signify Led Victorian Acorn Fixtures with internal GFI and 7pin 100 $82,240.00

Signify Led Victorian Acorn Fixtures with internal GFI and 7pin 100 $82,240.00

Totals 200 $164,480.00

Signify Led Victorian Fixtures w/GFI & 7 pin photocell 50 $41,120.00

Signify Cobrahead Fixtures 200 $92,400.00

Signify Cobrahead Fixtures 100 $42,000.00

Totals 300 $134,400.00

Signify Ladder Rest Fixtures 75 $19,368.75

Signify Otterbein Fixtures 75 $109,824.00

Signify Otterbein Fixtures 75 $109,824.00

STREET LIGHTING PROCUMENT FY23

FIXTURES



Signify Otterbein Fixtures 75 $109,824.00

Signify Otterbein Fixtures 75 $109,824.00

Signify Otterbein Fixtures 75 $109,824.00

Totals 375 $549,120.00

Signify PMA Town Guides Fixtures 200 $143,178.00

Signify PMA Town Guide Fixtures 200 $143,178.00

Totals 400 $286,356.00

Signify Shoebox Fixtures 100 $82,897.00

Signify Shoebox Fixtures 100 $63,900.00

Totals 200 $146,797.00

Signify Victorian Acorn Fixtures 150 $63,000.00

Signify Victorian Fixtures 100 $42,000.00

Signify Victorian Fixtures 82 $34,440.00

Signify Victorian Fixtures 100 $42,000.00

Totals 282 $118,440.00

Signify 250 Watt Roadway Fixtures 100 $26,500.00

Signify 400 Watt Roadway Fixtures 100 $42,000.00

Signify 400 Watt Roadway Fixtures 100 $13,600.00

Totals 300 $82,100.00

Signify Led 100/150/200 Watt Cobrahead Fixtures 100 $26,500.00

Signify Led 100/150/200 Watt Cobrahead Fixtures 100 $26,500.00

Totals 200 $53,000.00

Signify 400 Led Watt Cobrahead Fixtures 100 $42,000.00

Signify Dimmer Switch 150 $3,750.00

Signify Dimmer Switch 150 $3,750.00

Totals 300 $7,500.00

Signify Dual Select Wall Pack Fixtures 100 $15,200.00

Signify Dual Select Wall Pack Fixtures 100 $15,200.00

Signify Dual Select Wall Pack Fixtures 100 $15,200.00

Signify Dual Select Wall Pack Fixtures 40 $6,080.00

Totals 340 $51,680.00

P & K 11'6" Aluminum Poles 55 $26,703.00

P & K 11'6" Aluminum Poles 121 $46,827.00

Totals 176 $73,530.00

P & K 22'6" Aluminum Poles 63 $42,462.00

P & K 22'6" Aluminum Poles 20 $28,720.00

P & K 22'6" Aluminum Poles 22 $14,828.00

Totals 105 $86,010.00

POLES



P & K 27'6" Aluminum Poles 84 $64,008.00

Signify Homeland Poles 50 $41,250.00

Signify Homeland Poles 50 $41,250.00

Signify Homeland Poles 6 $4,950.00

Signify Homeland Poles 48 $39,600.00

Signify Homeland Poles 48 $39,600.00

Signify Homeland Poles 48 $39,600.00

Signify Homeland Poles 50 $49,500.00

Signify Homeland Poles 50 $49,500.00

Signify Homeland Poles 50 $49,500.00

Signify Homeland Poles 50 $49,500.00

Signify Homeland Poles 100 $100,500.00

Signify Homeland Poles 25 $20,625.00

Totals 575 $525,375.00

Signify Otterbein Poles 75 $84,656.25

P & K 15' A Frame Arms 25 $5,525.00

P & K 6' Arms 100 $9,000.00

Total Fixtures Purchased - 4,642
Total Poles Purchased -  1,015

Total Arms Purchased - 125

Total spent 
FY23:

$3,354,031.00

ARMS



Company Item Quantity Amount

Signify 150 Watt Cobrahead Fixtures 75 $19,875.00

Signify 250 Watt Cobrahead Fixtures 100 $26,500.00

Signify 400 Watt Cobrahead  Fixtures 150 $69,300.00

Signify 400 Watt Cobrahead Fixtures 100 $46,200.00

Totals 425 $161,875.00

Signify 250-400 Led Wallpack Fixtures 100 $13,600.00

Signify Led Shoebox Fixtures 100 $82,897.00

Signify Victorian Acorn Fixtures 100 $95,000.00

Signify PMA Town Guide Contemporary 200 $143,178.00

Signify PMA Town Guide Contemporary 50 $35,794.50

Totals 250 $178,972.50

P & K 11'6" Aluminum Poles 21 $8,127.00

P & K 11'6" Aluminum Poles 69 $26,703.00

Totals 90 $34,830.00

P & K 27'6" Aluminum Poles 50 $42,850.00

P & K 22'6' Aluminum Poles 85 $57,290.00

Totals 135 100,140.00

Signify Otterbein Doors 50 $4,750.00

Signify Otterbein Doors 75 $7,875.00

Totals 125 $12,625.00

Arrow Safety Sub bases w/I" nuts 100 $57,870.00

Total Fixtures Purchased - 975
Total Poles Purchased - 225
Total Doors Purchased - 75

Total Bases Purchased - 100
Total spent 

FY24:

$737,809.50

FIXTURES

STREET LIGHTING PROCUMENT FY24

POLES

BASES



Company Item Quantity Amount

Signify PMA Town Guide Contemporary 200 $143,178.00

Signify PMA Town Guide Contemporary 100 $71,589.00

Totals 300 $214,767.00

Signify Victorian Acorn Fixtures 50 $47,500.00

Signify Victorian Acorn Fixtures 50 $47,500.00

Totals 100 $95,000.00

Signify Otterbein Fixtures 50 $57,700.00

Signify 400 Watt Cobrahead Fixtures 200 $92,400.00

Signify 400 Watt Cobrahead Fixtures 200 $92,400.00

Totals 400 $184,800.00

Total Fixtures Purchased - 850
Total spent 
so far FY25:

$552,267.00

FIXTURES

STREET LIGHTING PROCUMENT FY25



Follow Up Questions Requested from Councilman Dorsey 

 

 

Can you clarify about the list of categories? The only basic lighting restoration item is “BGE-StLight(s) 

Out(Rear)”. That is the name of one of the seven different SR’s in the City’s 311 system (and seems like the 

most ultra specific and limited one, at that), and I’m not sure whether that name originated with the City 

or BGE, so I’m not sure if it’s just one of a bunch of types that you are including here as a general stand-in 

for all the City 311 types, or if it’s actually the only one that BGE is getting, or if it’s one internal thing that 

BGE had all City reports dumping into. For outages initiated from 311, the SR Problem Type is BGE-

STLight(s) Out and BGE-StLight(s) Out Rear.   

 

 

BGE workorder problem type is LIGHT OUT always from 311.   



• Our Servicer (First Responder) will respond to the Light out call 

• If they can make the repair and light is on, the job is closed out in all systems via integration 

• If they cannot repair the street light for various reasons or is not his skill set, he will choose the 
new Repair Type issue, i.e. Cable fault, Duplex, City Duct Obstruction, Charge Order (pole 
knockdown, cable dig-in, etc.) 

• A new task will be opened in BGEs AS8 system and a new SR will be created as a child to the 
initial Parent SR in 311 (such as BGE-StLighting Cable Faults) 

• Once the job is complete and all lights are on, all systems will be updated accordingly 
 

Example Report from 311 

 

Can we get a copy of an actual letter as an example? Feel free to send more than one if there’s a 
significant range of variation between them for different sorts of tasks.  Please see example BCRLs 
attached. 
 

Can you give us a sense of how the materials supply (and maybe volume of demand) and ease of 

partnership compares in other jurisdictions?  ?  Baltimore City is the only customer that supplies 

materials on an ongoing basis.  

Is there anything that maybe sticks out in your awareness, or from other staff, about how the city may 
be performing by comparison to other jurisdictions?  BGE supplies all materials for knockdowns in other 
jurisdictions. 
 

Can you follow up about the whole insurance claim thing? That seemed crazy. 

Responsible Party is known who caused the damage (Baltimore City supplied materials) 

Claims Dept will run a Charge Order (C-Order) Cost Summary – see example below 

 

• Note - material charges are not in the cost summary below.  To bill the responsible party for labor 

and material, the charges are brought into the C-order for Baltimore City supplied materials. See 

process below 

 

o Baltimore City supplied BGE with a price list of their materials. 

o Claims Dept will bring the material charges into the C-Order. 

o Responsible Party is billed for labor, contractor, and material costs. 

o BGE is paid by insurance company or responsible party. 

o A purchase order is created by BGE for the materials. 

o Purchase order is sent to Baltimore City Attn: Kathy Virella  

o Kathy sends the purchase order to Sinha Dhirendra, Fiscal Chief  

o Sharon Johnson, DOT sends BGE a bill for payment of the Purchase Order 

o Baltimore City is made whole on the materials. 



C-Order Cost Summary

Baltimore City’s Street Light Material List

 



BGE Purchase Order  

 



 



Responsible Party Bill 
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