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Meeting: Resolution Hearing 

Committee: Housing & Economic Development 

Bill # 25-0003R 

 

Title: Informational Hearing – Permit Reforms 

 

Purpose: FOR the purpose of inviting representatives from the Department of Housing and 

Community Development, the Office of the City Administrator, the Baltimore City Fire 

Department, the Office of the Fire Marshal, and other relevant parties to provide information 

on reforms to the Department of Housing and Community Development’s permit process. 

REPORTING AGENCIES 

Agency Report 

Fire Dept (BDCF)  

City Administrator  

Dept of Finance  

Dept of Public Works  

BCIT  

Dept of Housing & Community Development (DHCD)  

BACKGROUND 

On October 21, 2025, the Housing & Economic Development Committee held a hearing on 

Resolution 25-0003R Informational Hearing – Permit Reform.  This hearing focused on several 

points of how the permit process in Baltimore has been working and what improvements and 

updates the Administration has been working on.  Topics included: 

 

The implementation of the Accela Permitting system 

 What role did BCIT play in the discovery phase of choosing Accela 

 How was the testing of the system conducted? Which staff were involved in this 

testing 

o How were technical issues handled – how were they resolved? 

 

DHCD Inspection/Permit Process 

 How can DHCD be more proactive in getting inspections for permits done, 

 What is the current backlog  

 Concerns around the use of auto permits in some instances 
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o For these permits, DHCD noted that the applicant doesn’t get to choose if an 

application is auto permitted or not and that fraud under that system would still 

be subject to the same penalties. 

 Use and Occupancy Permits backlog currently has a 3-month timeline 

o Permit is dependent on the applicant moving the process forward – there are 

issues with each applicant that drive that timeline. 

ADDITIONAL INFORMATION 

 

Fiscal Note:   

 

Information Source(s):  

25-0003R notes 10/21/25 

 

Analysis by: Tony Leva   Direct Inquiries to: Anthony.Leva@BaltimoreCity.gov  

Analysis Date:2/9/2026     
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Permitting Team
Cross-Agency Coordination of the Permitting Portfolio
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Fixing the Foundation
30+ Technical and Process Enhancement Deployed Since October

Workflow Automation  

• Auto-Issuance for simpler permits

• Expanded Auto-Assignment so permits 
move instantly to the correct team

• Automated Routing for denied reviews

Process Consistency

• Removal of Redundant Steps such as 
duplicate zoning reviews  

• “Gating Rules” for who can make changes 

• Refined Inspection Logic

Improved Applicant Experience

• Automated Status Notifications

• Clarified Application Questions and Instructions

• Contractor Requirement Visibility at the intake stage 
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Fixing the Foundation 
30+ Technical and Process Enhancement Deployed Since October

Technical System and Software Integration

• Re-mapped User Roles to match agency team 
structures

• GIS Layer Alignment

• Automated Record Cleanup 
For statutory definition of “inactive” permits

• Public-Facing “Status Key” for better clarity 
on permit milestones

Staff Hiring

• Two New Construction Building Inspector I

• One New Permits & Records Technician 
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Permits In Application Intake Awaiting City Action Cleared the Intake Backlog
Reducing untouched applications 
at the “front door”



3,450

1,860

5,220

6,499

Permit Applications in Process Awaiting Action 
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■  Awaiting Applicant  ■  Awaiting City

ↆ 1,590

February 3
8,345

Results: 46.1% Decrease in Permits Awaiting City Action 

October 17
8,670



October 2025 January 2026 % Change

Permit Type # Issued Median Days # Issued Median Days # Issued Median Days

Residential 1955 12 1920 3 -2% -75%

Commercial 300 80 252 80 -16% 0%

Use & Occupancy 316 87 270 60 -15% -31%

Demolition 28 12 15 9 -46% -25%

Temp. Event 3 65 1 0 -67% -100%
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80% 
of all 
permits 
are in 
this 
category

Permits Issued / Median Days from Application to Issue  October 2025 vs. January 2026

Results: 75% Reduction in Median Days to Issue Residential Permits



Results: 38% Reduction in Total Calls to Permit Call Center

2026

Call Topic Oct Nov Dec Jan Trend Oct -> Jan  Change

Status Check 1,387 816 1,074 809 -578

General 342 217 235 203 -139

Contractor License 194 129 108 92 -102

ePermits Site 64 56 46 101 37

Trades Licensing 6 2 15 16 10

Other 22 18 12 23 1

Payment Link 15 3 9 10 -5

Zoning 6 3 3 8 2

Code Enforcement 4 3 2 2 -2

Engineering 3 0 1 1 -2

Total Calls 2,043 1,247 1,505 1,265 -778

2025

Permit Call Center Calls by Topic – October 2025 to January 2026

38%

42%

% Change OCT - JAN



We know we have more work to do. 
That's why we are still working on:
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Accela & Technical System Enhancements

• In-House Message Board

• Greater Status Transparency

• Adding Time Metrics to Performance Dashboards

• Further Refined Intake Logic

• Expanded Auto-Issuance

Operational, Policy & Organizational Reforms

• Customer Service Monitoring: Ensure no inquiry goes unanswered.

• Staff & Leadership Accountability Measures: Standard service-level expectations (SLEs) across all participating agencies.

• Website & Guidance Review/Overhaul with clear, intuitive “How-To” guides for common projects 

• Expanded Third-Party Review beyond Fire and Life Safety.

• Proactive Enforcement Strategy: Aligning Code Enforcement and State’s Attorneys Office

• Bmore FAST Advisory Board: Re-engage industry experts for quarterly oversight 

• Pre-Approved Plan Library: to reduce upfront design costs and review times.

• Consolidated Permitting and Development Services Office
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Additional Materials 
 



Baltimore City Permit Data

All data was retrieved from Open Baltimore's Housing and Building Permits 2019-Present dataset on January 7, 
2026 and was visualized using open-source tools in R.



Baltimore 
City Permit 
Data

*Vertical dashed line indicate when auto-issued permits 
were turned on in 2025 and is valid for that year only.



Baltimore 
City Permit 
Data

*Vertical dashed line indicate when auto-issued permits were turned on in 2025 and is valid for that 
year only.



Baltimore 
City Permit 

Data

*Vertical dashed line indicate when auto-issued permits were turned on in 2025 
and is valid for that year only.



Baltimore 
City Permit 

Data






	Hearing Packet Template.pdf (p.1-4)
	25-0003R Synposis 02-10-26.pdf (p.5-6)
	Open Baltimore Permit Data- 2019-2025.pdf (p.7-13)
	Slide 1: Baltimore City Permit Data
	Slide 2: Baltimore City Permit Data
	Slide 3: Baltimore City Permit Data
	Slide 4: Baltimore City Permit Data
	Slide 5: Baltimore City Permit Data
	Slide 6
	Slide 7

	2.10.26 25-0003R Informational Hearing - Permit Reforms.pdf (p.14-21)
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8


