Introduced by: The Council President
At the request of: Baltimore City Board of School Commissioners

Prepared by: Department of Legislative Reference Date: May 9, 2018

Referred to: ﬂJDGET AN[MPPRQEB[AI'QN_S__ Committee

Also referred for recommendation and report to municipal agencies listed on reverse.

CiTY COUNCIL/Z - & z¢ o
A RESOLUTION ENTITLED
A RESOLUTION OF THE MAYOR AND CITY COUNCIL concerning

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2019

FoR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
School Commissioners for operating programs during Fiscal 2019; providing for certification
of the approved budget to the State Superintendent of Schools; and providing for a special
effective date.

By authority of
Article — Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

**The introduction of an Ordinance or Resolution by Counciimembers at the

request of any person, firm or organization is a courtesy extended by the
Councilmembers and not an indication of their position.
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CITY OF BALTIMORE
RESOLUTION R 0_.1 T
Council Bill 18-0240

Introduced by: The Council President

At the request of: Baltimore City Board of School Commissioners
Introduced and read first time: May 14, 2018

Assigned to: Budget and Appropriations Committee

Committee Report: Favorable

Council action: Adopted

Read second time: June 7, 2018

A RESOLUTION OF THE MAYOR AND Ci1TY COUNCIL CONCERNING

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2019

FOR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
School Commissioners for operating programs during Fiscal 2019; providing for certification
of the approved budget to the State Superintendent of Schools; and providing for a special
effective date.

BY authority of
Article — Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
following amounts or so much thereof as shall be sufficient are hereby approved from the

amounts estimated to be available in the designated funds during the fiscal year ending June 30,
2019.

Operating Budget
Baltimore City Public School System

General Fund Expenses:

Schools
| LR I A AR e A BB A A r 6 8 AfoncothdanEr oG e e L o B Gan h) 782,080,787
1N ¥ ln s nanpraoooonponoooooUa0o D00 oD 0008 0000003GaG0a0 3 782,080,787
Board of School Commissioners
T A DA GBS0 BBaGoDaAT 600 B 060ahoGE f LA GToonSauIInG ¢ $ 1,640,662
1H T s s n voo g oo ssY 00000000000 40000000000 D008 AtE00 $ 1,640,662

Htrike-ont indicates matter stricken by amendment. UN = ‘] 2018

dirln-n:u!-srdmslnnll!.“ i £ CITY COUNCIL
remccichl B-0240-3rd/sbinbr :_ BA%EQSOIE'_E-&PLOFF!'C_E_F

EXPLANATION: Underhming indicates matter added by amendmen & l i '!
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Council Bill 18-0240

Chief Executive Officer

Education s s st it e s A ot v TR £ o el i e e e

U 11 Ao ahan ot o560 00 800 ACO DO RG s SANHHOSUE SoT0 Gk

Human Capital Officer

)L TN Vi e o R A A R T A T i i o O G D B oG A RO an G e

Achievement and Accountability Office:

Administration

Education e, s o i, e, el

Knowledge Management

Education @ e 8oe s, sttt et i B LS N g e

Assessment Services

Education e Ry il Wy Tl T e PR B EE

Research Services

Education Fem-mie i i Sp iy S e o wo iDL e U g e St S

Data Monitoring and Compliance

S T N 1) G B O B n O O B s o T B A e P r A B A B

Summary — Achievement and Accountability Officer

Eduication P e L R e T A

Chief of Schools Office:

Administration

Education o e e e o e S e

School Police

E Ut On oo o o e L R R e P

dir IB-0608-3rd TS Junl ¥
tetnice/ehl B-0240-3nd/shnbr b 2 T

9,186,959
9,186,959

2,479,856
2,479,856

5,419,495
5,419,495

396,941
396,941

1,419,774
1,419,774

835,490
835,490

1,106,827
1,106,827

250,949
250,949

4,009,981
4,009,981

3,827,356
3,827,356

6,945,086
6,945,086
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Council Bill 18-0240

Instructional Leadership

B CatiOn g T irr g e iy of Qoo Ty ey yey Ik oot W L LT

Summary - Chief of Schools
Education

Chief Academic Officer:

Strategy and Compliance:

] D T o i rries  E P A s T LI G P Y LT Y Y T £ T I oY A S it &

Teaching and Learning:

Early Childhood Services

B At O . (o T o o T L g L,

Literacy Languages and Culture

Education® e a e T s Sy e S lelshi g, St e e

S.T.E.M.

Media and Instructional Technology

Education Pl . o SRR - ST kil Lr e S A

Teaching and Learning Administration

Education i -y s G paipy st ey s s e i Dol T S

Differentiated Learning
Education

Summary - Teaching and Learning
Education

College and Career Readiness:

Learning to Work

Education Pt i=nlin sl rear ns i I s U b S o=

die1 80605~ 3+d/05 Junl
remec/chl B-0240~3rd/sbinbr = 3 -

..............................................

-------------------------------------------

..............................................

781,142
781,142

11,553,584
11,553,584

1,016,543
1,016,543

1,037,343

1,037,343

2,999,763
2,999,763

2,632,402
2,632,402

506,826
506,826

2,494,814
2,494,814

1,757,076
1,757,076

11,428,224

10,428,224

1,107,492
1,107,492
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Council Bill 18-0240

Secondary Services

Education® = =8 T fmd v il e o Sy o

Guidance and School Counseling

) L T VT AT A A G R A e i S Ot L Ch T e O BT A D o

Summary — College and Career Readiness

Education |y e e i g S =¥y ok | O R S

Specialized Services:

Administration

Education i 28 s astuans., b S RD IS P e e

Non-Public Programs

Sl T N s A fie A B A N eiris B DR B OAR A GA R AN AT

Related Services

Education Fy. ..t e socomo FE - il 00 .

Compliance Investigations

T T Aora SR A n M5t P St o OB A L R DA S S B o AN

Specialized Services

Educationy Sl i ey BT T BT

Summary — Specialized Services

Education s vl v s g i e i L o sl gt

Whole Child Services & Support:

Education e . e e v O o o P2

Summary — Chief Academic Officer

Bt ati O o o ey oy e e T = (T

dirt8-0608 -3rd DS Junll
remec/ehl B-0240-1rd/ab nbr - 4 —

1,466,619
1,466,619

206,994
206,994

2,781,105
2,781,105
870,850

870,850

38,144,184
38,144,184

22,015,084
22,015,084

1,208,435
1,208,435

1,188,384
1,188,384

63,426,937
63,426,937

11,026,542
11,026,542

89,679,351
89,679,351



Council Bill 18-0240

Chief Operating Officer:

Chief Operating Officer Administration

11
12
13

14
15
16

17
18
19

20
21
22

23
24
25

26
27
28

29
30
3]

32
33
34

| S ITEN O sooton o S b8ade g nasaR AR Aa00 Do T H G 0 1 000D OIS BOY b 1,140,044
Total ot e TSl o SOT O CEal W TN T 0 omie $ 1,140,044
Student Transportation
SO T Stabnd b JE D06 Ho b Ab Hondoaano A SR LA G b O BHoDE At W $ 37,150,944
AR I 6 o0 oogoadnondnha S8 EB 0 AB00 0 F06 DA AT 000 SOCTR 0 0DoE $ 37,150,944
Mail Distribution
1 TENN) ontide poosba nn DD OO0 S a0 AGAGH b ASH OO DU $ 830,146
1 E) i riaoanannntacoad Hnan HANGOBOB000 008 0 4o dHE DEaHR On b 830,146
Facilities Design and Construction
| LTI oo 4dn o000 60 Badanan FAH NOR AH T 0 ASSA LG I E B OB i 2,635,733
1T Mo oo o cono sod D oo aeaaea0t0 8 8 600 5 Dua0 0T 0aE 2,635,733
Facilities Maintenance
| N T o irtaon 6ONoa G Ao OO BGRRAOBN ABRS b6 /HH SHaH O 28,847,627
I oo oopnanoaBonne000 4800080800 8606000 BHE0DAN0 G 28,847,627
Health and Safety
TR areronbe oo in0g 10 0onDaaan B IR AR ON d B S Ho0s IOt & 1,995,889
i i s donog DoooGO DO OE B SN E ANALOD DO OERNIGOG 1 G 0000 1,995,889
Summary — Chief Operating Officer
St T Vi 6 o ¢ 0GB 008 OEN B AT AaaRE AABH A S DB AT HOE 72,600,383
s anoococusocaonandononeen 000000450000 Hnounoaoas 72,600,383
Chief Financial Officer
| T e A SHS O ABOR S HOBLATSR A TG a0 B AL AD B8 OB H L 2,609,866
1 {166 00600808 064 00aaaa0 B D0oNOBABERA000EBAA 00 DHOLb DDA 2,609,866
Chief Technology Officer
T 0 G 00 GRO0 000 A0DAROT 0 A AANDE AR AR L RGO BEAs 19,686,699
1% lsonocaban o o080 0nasn0aaaet g 0000008 86060 LOBHO0 HE oA 19,686,699
Fringe Benefits
0 T IV Ay Gerera 6 aHRon o0a0a a0 BaAAA R A DO AR Auin F8 CTBEHAS 73,818,579
] b i bopan oo oDO DO DOGOn ASTE RO TO0 5§ BOOE DUOOCDRAOGE 73,818,579
Debt Service
 HOTIEN T HnntpohBaactaaad o A HHRARD AR AOABABE A 160 600 ToaHH B 23,496,256
Wil s spogtoconouanooooannoenn ot B oo 050 000a000 08 NOADDES 23,496,256

dir18-0608-31d/051un1R
eemee/chl 80240~ 3rd/shonbe



Council Bill 18-0240

1 Contingency Reserve

2 | S TETN DT | ontod dpovos Boa ab A 880t 8 go JUE aEE SO o UL aaUnTE oDt $ 3,583,020

3 1M ap ooonooananaga0en 0og00a 00T 30000NT 0 CoUaTHa 60 D0aE b 3,583,020

4 Utilities

5 | TG (1) aboo oo aadn b Aoo 6 hat b0 ot 0 s adbAaS A haci HE ha Go $ 28,000,000

6 U by a5t ot ooon ootoH G aat A 6B 50 1 SO0 OUUOBEE A HE & & 3 28,000,000

7 General Funds Capital Projects

8 ) 23 T santo ad O oo ot ot eEE Bag o ol s A AR G A e S B $ 30,000,000

9 1N S b oo oo0 66 bdotoraaitan0ean 0GR EEASE L0BaI0GAG000DED o $ 30,000,000
10 External Assignments
11 o T T A oG D S R D b ot aaC B o a R N o el o A O B b 643,433
12 18 om0 0 e D0 000000000000aNG GOHRN 00 E BYHABNBOBHAART AT 3 643,433
13 Vacancy Factor
14 Educat] on Fe ey AR OL OO0 o0 A SR A B0 oah 8 b S S $ -4,141,432
15 1015 s oo o dtia to aooonoooan Dooa A Ah G BAa 6 D00 OSERGOR Ot 0 o $ -4,141,432
16 Total General Fund Expenses
17 |3 | T D e n oo n n 0 oo o 0000000000 0 S5O A UEa s OaOoaaaaaan AL 5 1,156,347,439
18 101 s o ronnanboonoooo00d00008 Bt oA B Do dENGOADOANAC NG $ 1,156,347,439
19 Special Revenue Fund Expenses
20 U1 1314 MO ¢ ooponaon aoaimaog 5060 £ 0 00 008 00000000 Bo00 U8 & $ 53,021,132
21 1) WAV connoo0o0n 00000000000 B0 DO 8050OGO0000000 5 EE $ 23,432,246
22 18] DAY TR ) M D e oo ot ootio oo o c o SHaD ORratsaba dn 3 628,567
23 Carcer and Technology Educations (Perkins)................ 5 1,651,402
24 10T NY) $TH, w0 00000000000060 6.6 Bau s 5 80 00atoBHDADS00H0 4 $ 2,200,000
25 McKinney=V ento H ameless e et el it e $ 71,200
26 AT DTG T souoooatn fand b oo 650 commna ot 0000000008 $ 7,900,000
27 Medical Assistance — Infants and Toddlers .................. $ 15,000
28 Indian Edncation e e e e e LT —— $ 20,000
29 Title I — Part D Neglected and Delinquent................... $ 222,851
30 Title I, School Improvement—- (1003 G) ..................... b 4,440,000
31 Title I1 — Part A Improving Teacher Quality................. $ 5,774,544
32 (TTP=l N R) oo sooooocoesusosun oo g8 0 00004 B DA BEBOLOOT $ 199,000
33 Title III — Part A Language Acquisition..................... $ 601,484
34 Judy Hoyer Center —Preschool...................o0ooo.... $ 4,165,299
B35 1 IEAEHD AT bonoooononnoa 000068 0000006008 & A0DO0G 0T $ 55,886
36 Ready for KindergartenRAK ............................. $ 140,770
37 AL ) A T E N L bootoo0 0 000000008 6 seaon oot TOna Haa0s b 733,440

d:::;-&llﬂ an'I]SJunll. = ﬁ- s
H bl §-0240~-3rd/sb:nbr
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Council Bill 18-0240

Total Special Revenue Fund Expenses . .........0000vecanan... b 105,272,821
Total Enterprise Fund Expenses.................c.c0uieeun... $ 52,817,692
‘Total Baltimore City Public School System Expenses................ 5 1,314,437,952

SECTION 2. AND BE IT FURTHER RESOLVED, That the foregoing amounts in summary are
funded from the following sources:

SR ETT N hanosos oo oo00n0a0 008080000 D000 000 H 8 0OAaBHIGAOA b 278,412,181
LI FLA0T L BYS9ENT lanan anconana b ond b 4000660 drH6n o0 66 nrn AAHea08 b 851,005,354
1931 THlnon anonacooo 9800040006050 000GH0E 000 00D 00E3ANRENE 0L 6 3 163,625,417
TV ETTIVh b s BA 8 6 ot Bodac s bon and Booa A G0 B OGS 068 AR AL E BHGO $ 15,000,000
(0I1TTF qooaonocdanaooooooantondonpteagtso8anaa0asn0adn000000s $ 6,395,000
10 lbooanoonosn 00000 gHO000000600B 0000 a0TI0nO00HE000080DD0AE 5 1,314,437,952

SECTION 3. AND BE IT FURTHER RESOLVED, That the Capital Budget of Baltimore City
Public School System consists of $69,553,000 for the fiscal year ending June 30, 2019. Sources
of these funds are $17,000,000 from City of Baltimore General Obligation Bonds and
$52,553,000 from the State of Maryland.

The uses of these capital funds are for the following projects:

Graceland Park— O’Donnell Heights. ............................ $ 9,000,000
L [ E10 I S S hnann nanos i 5000 0000000 0.0 000300006 1001 5 0 AOOBAG G S 11,800,000
Systemic and Limited Building Renovations ....................... $ 48,753,000
TR EIN I S s noouponon0 000000000 60000000 5000400000000 M 69,553,000

SECTION 4. AND BE IT FURTHER RESOLVED, That when enacted, this Resolution shall be
certified to the State Superintendent of Schools.

SECTION 5. AND BE IT FURTHER RESOLVED, That this Resolution takes effect July 1, 2018.

dir18-0608-31405)un| B ?
remee/ch18-0240-3rd sk nbr rs =



Council Bill 18-0240

Certificd as duly passed this day of

Certified as duly delivered to Her Honor, the Mayor,

this _ dayof \JUN,ﬁI-{ 2018

~ ChiefClerk

Approved this _77_Iz“day of i)ﬂf_“ Z’.Li_ﬁlg_

Approvad For Form and Legai Sufficlency
This ]2~ Dey of '
AWR D.Puﬁ%

Chief Sollcitor

dic[3-0608 -3rd'05)un |8 E
Temee/eh] B-0240~-3rd/ak nbe r =



BALTIMORE CITY COUNCIL
BUDGET AND APPROPRIATIONS COMMITTEE
VOTING RECORD

DATE: Qum.e, ', 30! %

RESOLUTION #: 18-0240

BILL TITLE: Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2019

MOTION BY: ?/ i bl SECONDED BY: ch)’hL

M FAVORABLE [ ] FAVORABLE WITH AMENDMENTS
[_] UNFAVORABLE [ ] WITHOUT RECOMMENDATION
NAME YEAS NAYS | ABSENT | ABSTAIN
Costello, Eric - Chair \E |;! g g
Pinkett, Leon - Vice Chair ] L] ] [
Henry, Bill E Q g |;]
Middleton, Sharon ~J] L] i L
Scott, Brandon L \@ Q Q Q
Schleifer, Isaac \\g g _D__ Q
Sneed, Shannon \g Q Q Q
L L] L L]
L L] L] L
L] L] L] L]
L] L L] L]
L] L L] L
L] L L L

TOTALS
CHAIRPERSON: Eric T. Costello, Z_' Q — é\/‘\

COMMITTEE STAFF: Marguerite M. Currin, Initials: Y1 1

I
I
I







H : City Council
City of Baltimore s

100 North Holliday Street

. - . Baltimore, Maryland
Meeting Minutes - Final 21202

Budget and Appropriations Committee

Thursday, May 31, 2018 6:30 PM Du Burns Council Chamber, 4th floor, City Hall

18-0240 - Baltimore City Board of School Commissioners - Budget Hearing
CHARM TV 25

CALL TO ORDER
INTRODUCTIONS

ATTENDANCE

Present 7- Member Eric T. Costello, Member Leon F. Pinkett 111, Member Bill Henry, Member
Sharon Green Middleton, Member Brandon M. Scott, Member Isaac "Yitzy"
Schleifer, and Member Shannon Sneed

ITEM SCHEDULED FOR PUBLIC HEARING

18-0240 Operating Budget for the Baltimore City Board of School Commissioners for
the Fiscal Year Ending June 30, 2019
For the purpose of approving the budget estimated to be needed for the Baltimore
City Board of School Commissioners for operating programs during Fiscal 2019;
providing for certification of the approved budget to the State Superintendent of
Schools; and providing for a special effective date.

Sponsors: City Council President (Administration)
Hearing called to recess until June 1, 2018.

ADJOURNMENT

THIS MEETING IS OPEN TO THE PUBLIC

CHty of Baltimore Page 1 Printed an 6/52018






H H City Council
City of Baltimore City Hall, Room 408

100 North Holliday Street
. . . Baltimore, Maryland
Meeting Minutes - Final 21202

Budget and Appropriations Committee

Friday, June 1, 2018 9:00 AM Du Burns Council Chamber, 4th floor, City Hall

18-0233-9:00A.M-12:00P.M-Health, MOCJ,BPD,SAD,12:00
P.M-12:30P.M-Lunch,12:30P.M-5:00P.M- Health,Family
League,BCRP,MOHS,MOED,Library,BCPSS,MOHS,ERS,FPERS,EORS,5:00P.M-5:30P.M-
Dinner, 5:30P.M-9:30P.M-Police-CHARM TV 25

CALL TO ORDER
INTRODUCTIONS

ATTENDANCE

Present 7- Member Eric T. Costello, Member Leon F. Pinkett lIl, Member Bill Henry, Mamber
Sharon Green Middleton, Member Brandon M. Scoft, Member Isaac "Yitzy"
Schieifer, and Member Shannon Sneed

ITEM SCHEDULED FOR PUBLIC HEARING

18-0233 Ordinance of Estimates for the Fiscal Year Ending June 30, 2019
For the purpose of providing the appropriations estimated to be needed by each
agency of the City of Baltimore for operating programs and capital projects during the
fiscal 2019 year.

Sponsors: City Council President (Administration)

Hearing called to recess until June 4, 2018.

ADJOURNMENT

THIS MEETING IS OPEN TO THE PUBLIC

CHy of Baltimore Page 1 Printed on &/5/2018
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City of Baltimore Ciy Sognck

City Hall, Roomn 408
100 North Holliday Street

. . N Baltimore, Maryland
Meeting Minutes - Final 21202

Budget and Appropriations Committee

Monday, June 4, 2018 6:30 PM Du Burns Council Chamber, 4th floor, City Hall

18-0233 (rescheduled from 5/29/18 for State's Attorney's Office), 18-0234, 18-0240
CHARM TV 25

CALL TO ORDER
INTRODUCTIONS

ATTENDANCE

Present 7- Member Eric T. Costello, Member Leon F. Pinkett Ill, Member Bill Henry, Member
Sharon Green Middleton, Member Brandon M. Scolt, Member Isaac "Yitzy"
Schieifer, and Member Shannon Sneed

ITEM SCHEDULED FOR PUBLIC HEARING

18-0233 Ordinance of Estimates for the Fiscal Year Ending June 38, 2019
For the purpose of providing the appropriations estimated to be needed by each

agency of the City of Baltimore for operating programs and capital projects during the
fiscal 2019 year.

Sponsors: City Council President (Administration)

A motion was made by Member Pinkett, lll, secondad by Member Middleton, that
Ordinance 18-0233 be recommended favorably. The motion carried by the
following vote:

Yes: 6- Member Costello, Member Pinkett !ll, Member Middleton, Member Scott, Member
"Yitzy" Schieifer, and Member Sneed

Abstain, COl: 1- Member Henry

18-0234 Annual Property Tax - Fiscal Year 2019
For the purpose of providing a tax for the use of the Mayor and City Council of
Baltimore for the period July 1, 2018 through June 30, 2019; providing for estimated
billings pursuant to State law; and setting the semiannual payment service charge for
that period.

Sponsors: City Council President (Administration)
A motion was made by Membar Pinkett, seconded by Member Middleton, that

Ordinance 18-0234 be recommanded favorably. The motion carried by the
following vote:

Yes: 7- Member Costello, Member Pinkett 1ll, Member Henry, Member Middleton, Member
Scott, Member "Yitzy" Schieifer, and Member Sneed

Clty of Baltimore Page 1 Printed on 8/5/2018



Budget and Appropriations Meeting Minutes - Final June 4, 2018
Committee

18-0240 Operating Budget for the Baltimore City Board of School Commissioners for
the Fiscal Year Ending June 30, 2019
For the purpose of approving the budget estimated to be needed for the Baltimore
City Board of School Commissioners for operating programs during Fiscal 2019;
providing for certification of the approved budget to the State Superintendent of
Schools; and providing for a special effective date.

Sponsors; City Council President {Administration)
A motion was made by Member Pinkett, lil, seconded by Member Scott, that this

Mayor and City Council Resolution be recommended favorably. The motion
carried by the following vote:

Yes: 7- Member Costello, Member Pinkett |ll, Member Henry, Member Middleton, Member
Scoit, Member "Yitzy" Schleifer, and Member Sneed

STATE'S ATTORNEY'S OFFICE
ADJOURNMENT

THIS MEETING IS OPEN TO THE PUBLIC

City of Baitimore Page 2 Printed on 8/5/2018



OFFICE OF COUNCIL SERVICES

LARRY E. GREENE, Director

415 City Hall, 100 N, Holliday Street
Baltimore, Maryland 21202
410-3196-7215/ Fax: 410-545-7596
email: larry.greene@balhimorecity.gov

CITY OF BALTIMORE

CATHERINLE L. ®UGEL Mayor

HEARING NOTES

Mayor and City Council Resolution: 18-0240

Operating Budget for the Baltimore City Board of School Commissioners for the Fiscal
Year Ending June 30, 2019

Committee:  Budget and Appropriations
Chaired By: Councilmember Eric T. Costello

Hearing Date: Thursday, May 17, 2018 —Budget Overview
Time (Beginning): 3:55 PM

Time (Ending): 5:00 PM

Location: Clarence "Du" Burns Chamber

Total Attendance: Approximately 45

Committee Members in Attendance on Thursday, May 17, 2018 - All committee members

Hearing Date: Thursday, May 31, 2018 — Budget Hearing
Time (Beginning): 6:35 PM

Time (Ending): 8:45PM

Location: Clarence "Du" Burns Chamber

Total Attendance: Approximately 40

Committee Members in Attendance on Thursday, May 31, 2018 — All committee members

Hearing Date: Friday, June 1, 2018 — Youth Services Panel
Time (Beginning): 12:50 PM

Time (Ending): 2:50 PM

Location: Clarence "Du" Burns Chamber

Total Attendance: Approximately 50

Hearing Date: Monday, June 4, 2018 — Vote taken
Time (Beginning): 7:55 PM

Time (Ending): 8:05 PM

Location: Clarence "Du" Burns Chamber
Total Attendance: Approximately 55

@ Printed on recycled paper with environmentally fricndly soy based ink



Committee Members in Attendance: Monday, June 4, 2018 (Vote taken at this hearing)

Eric Costello
Brandon Scott
Sharon Sneed

Sharon Green Middleton
Leon Pinkett
Isaac "Yitzy" Schleifer

Bill Henry

Bill Synopsis in the file? ........ccoverreuscucessesessescssssesesanne bvstaoeeansiiuns sifunnsiiasenes yes [Jno [Jwa
Attendance sheet in the file? ......c.oecercercns . Xyes [Jno [In/a
AZENCY reports read? .....evecesriesssesnssossareses ; BCdyes [Qno [n/a
Hearing televised or audio-digitally recorded? . Ddyes [Ine [n/a
Certification of advertising/posting notices in the file?............... Rz ue [lyes [Onoe Xwa
Evidence of notification to property owners? .......... SRR o R v Jyes [Ine X n/a
Final vote taken at this hearing?..........ccceeeereeee R X yes [ Imo [In/a
Motioned by: ........ SRS S e e Councilmember Pinkett
Seconded DY} G il essisusiorsrsnsisgotoessssssgresssssechiissesisoniocaronsnsnnnesses Councilmember Scott
FInal Vote:  cuusuitivnmmessssvingisasassatians susbniuseniinnasernsgiitSiEaIHR ST s nisnaiiiee Favorable

Major Speakers

(This is not an attendance record.)

¢ Dr. Sonja B. Santelises, CEO — Baltimore City Public School System (BCPSS)
e Cheryl Casciani, Chairperson, Board of School Commissioners

o John Walker, Interim Chief Financial Officer, BCPSS

» Several employees from the BCPSS on behalf of Dr. Sonja B. Santelises

Major Issues Discussed

1. May 17, 2018 — Budget Overview

2. A power point presentation was given by the representatives from the BCPSS. A copy of the
handout is in the bill file.
3. After the presentation the committee/council members asked questions, made comments and stated
some concerns. Some highlighted areas of discussion were:
o Salaries

o

Comments and questions pertaining some of the salaries of the BCPSS’
employees

e Art, Music and Physical Education

o

Would like to see more programs like this in BCPSS

e Charter Schools

o

0O 0 O0O0

o

Discussion pertaining to the formula for students

How do you calculate the 2% fee?

What is the per pupil cost per student?

What is the total cut for all charter schools for fiscal year 20197

When did you communicate these changes to the staff at the Charter Schools?
A member felt that charter schools are being squeezed more and more each year

o What is preventing you from squeezing more next year?
4. Hearing was called to recessed until May 31, 2018

Page 2 of 4



May 31, 2018 — Budget Hearing
. The chairman of the committee talked about the processes associated with the schools’ budget;
about the role of the city council during the budget cycle stating, “The Mayor and City Council
is very limited with the process! We want to make sure everyone is on the same page about the
role of the Mayor and City Council.”
7. The chairperson for the Board of School Commissioners thanked the Mayor and City Council for
all their help, assistance and contributions to the BCPSS.
8. A power point presentation was given by the representatives from the BCPSS. A copy of the
handout is in the bill file.
9. After the presentation the committee/council members asked questions, made comments and stated
some concerns. Some highlighted areas of discussion were:
e Funding
o What is the cost for:
= Traditional funding per pupil versus charter funding per pupil?
e Charter Schools
o Is there any council member who doesn’t have a charter school in his/her
district?
o Statements regarding charter schools such as:
» Cost associated with charter schools
= Mistakes associated with charter schools
» Loss associated with charter schools
» QGains associated with charter schools
e Summation: a $7.1 million net loss
o - Funding formula for charter schools
= We don’t know if the funding is right but it seems each year you are
taking from the charter schools!
» How are you going to assure that charter schools will be able to have a
“level of predictability” based on enrollment?
= Please keep the Council abreast of changes and/or processes!
e Comment - “Our students/children are the most valuable assets; the best investment we
can make!”
e Would hope you look at students through an ecosystem lens!
» Health Insurance/Benefits
o We have inquired about aligning the schools’ health insurance/benefits with that
of the City’s; is the information available yet?
o  Working together
o What more can the Council do to help you reach your goals?
o The Council would like to have a greater seat at the table; we need to do a little
more to work together — “this is my request!”
o Underfunding by the State; how can we help with the Kerwin Project?
o Students in the City for years have been underfunded; you basically told us that!
We need to fight the right fight!
¢ Homelessness
o Weknow that there are students attending school that are homeless!
= How do they get to school?
* How do you identify them?

o »
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Adequate Drinking Water
o We need $3.78 million to place clean water in our schools!
o Weneed to do it now!
Safety
o There are some safety concems outside of schools; particularly at high schools
= astudent was hit by a vehicle last year
» students are distracted by cell phones and etc.
" An awareness program (a pilot) is needed in schools
»  There are new bike lanes, walkers, etc.
= Safety is important for high school students as well!
Bus Passes
o Give an update on the work you are doing regarding “commute time”
o At some point would it not be better to just buy a fleet of buses?
Intensive Learning Sites — How were they collected?
Clearly the BCPSS is the most important agency in the city; I will be glad when
everyone realizes it!

10. June 1, 2018 — Youth Services Panel to include BCPSS

11.  The BCPSS representatives came before the council along with six (6) other agencies to discuss
youth services. A copy of the handout is in the bill file.
i2. June 4. 2018 — The committee voted on three (3) budget bills; 18-0233, 18-0234 and 18-0240,

13. Also see further study below.

Further Study

Was further study requested? Xl Yes [INo
If yes, describe.

The representative from the BCPSS is to report back to the committee:

1. How much would it cost to open schools on the weekends during the summer?

E. Costello:..

Committee Vote:

. Yea

L. PINKELtl: cerserernescacssoasercassssnscssarnssrassssusssnerarnsrassassrenses a - Yea
S. MIAAIEION: ceiitrseerransrersassersesserenssersesserserasssesnssassssssersnssenennssssans Yea
L. SChICIEr: cverervesencrsereesassssnessrnesasssnsesesseances e — e Y3
S ONEEU: ceererresririessorassnessssssasssesasssrssnserarsarasssssrasessssessesasssassssessansesnesassssasanssnse Yea
B. SCO! craearssasriseassossssssnsnsrrssssrasssssnsnsarnsesssassssonsasassssanansessesssss — -
B. HENry: coovsviesscenccssanescssscssensesssnsssssnsissssnsanas Yea

Marguerite M. Currin, Committee Staff Date: June 5, 2018

cc: Bill File

OCS Chrono File
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FY19 Adopted Operating Budget |

Presentation to the Baltimore City Council

Thursday May 17, 2018

Cheryl A. Casciani Dr. Sonja Brookins Santelises |
' Chair, Baltimore City Board of School Commissioners CEO, Baltimore City Public Schools _
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Looking Back: FY18

......... ®

- A year ago, the City Schools community worked
together to close a $130 million budget gap

- The CEO charged district leaders to do so in such a
| way that the district would not experience continuing |
gaps in subsequent years |

. With advocacy from the whole community, the 3-year
“Bridge to Kirwan” commitment from the city and
state provides approximately $60 million per year in
funds and services for FY18 through FY20

BALTIMORE CITY

—— " PURLIC SCHOOLS
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DISTRICTWIDE PRIORITY:
BUILDING A GENERATION—CITY
SCHOOLS “BLUEPRINT FOR SUCCESS”
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Blueprint wcmmm.ﬁ Summary

—_---------------------h

 Roughly $42 million
through 2021
« Seeking support from
private funders for $17
million
e SY 18-19 costs estimated
at $10 million
(philanthropic budget)
« $7.5 million represented
in FY19 budget
¢ New staff members
« Prioritizes professional

Private funders

40% mn—.ﬂ
million

City Schools
60%

-mlﬂﬂﬂ—l-----ﬂ-m--mmnﬂ—ﬂmm—

learning
« Intensive Learning Site
experience /
Y ’
> ’
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Blueprint Budget: Professional Learning

1IIIII!||III|EII|I|. — N F N N N N N N B _§&B _§N _§ 8 _§ N N _§N_ |

| Professional learning costs are a priority investment area.

IllHIIIIIHIIIIIIIIIHHE'EHIIUDE"IIIHU

Cost

Source

PD for targeted grades: Literacy

Learning site visits: Literacy

Literacy coach training
Summer institute
Supplemental materials: Literacy

SEL Vendor support/professional
learning: Wholeness/RP

Learning site visits: Wholeness

Restorative Practices Vendor
support

Total

All schools - ~$830,000

ILSs $300,000
ILSs $253,000
ILSs $175,000
ILSs $400,000

All schools ~$353,000

ILSs $140,000

ILSs ~$250,000
$2,701,000

BALTIMORE CITY

PUBLIC SCHOOQLS

Title I, Title II, Title
IV, General Funds

Title I, Philanthropy
Title 1, Philanthropy

Title 1, Philanthropy
Title I, Philanthropy
Title IV

Title I, Philanthropy
Philanthropy

i
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Facilities: Maintenance

..... (n)
&

As part of the district’s commitment under the 215-
century buildings MOU, increased funding for
maintenance is allocated each year

For FY 19, the additional $3 million will be used toward
16 staff @oﬂmoum for building maintenance and
increase in @8332@ maintenance oobﬁ.moﬁm

Maintenance $aM $8M $11M $14M $17M $20M  $23M  $26M

commitment

* These amounis reflect annual commitments for each of the three fiscal years FY23 through FY25.

——— s ——

] P Tl 7 T




STOUHDYS OTTHIId

A FENER SOl o RO S NI SRR a U o] (0) v (110 oA SRS Vo S i |
U030 ]
OVAH a1l Furquunyg Jooy Sunioo)] S[RAM suotpueg  Buifaano)  sioeseuwan  Hunydeg SMOpUIM  SIataealy

I I [ ] [ ] [ ] [ p =i T I
%e 9.C b I 9%GC %o .G oG
%l wb
%9
%8

.

"S[OOYOS A UL d0UBUUTR
aAnyeIuaAd1d 10 sadejusatad Surpuny sjotdop mosq Lreyo a1d oy T,

QIUBUIJUIETA] 9AIJUDAIJ




S3DUNOS3H ONILVOOTIV



STOOHIS OTTHNd

B

ALID TIOWLLTVE

INPLES o

SUOTIBIO[[V ING8L$
palospng 7 SUONBIO[V

AJ[e1UR) | [OOYDS 1II(]

[[eI°9A() - SUOLIBIO[V




Direct School Allocations
©

g

FSF Ham&ﬁwos& Locked Charter
$337M $207M $142M

(Base funding $306M + Gen Ed $00M + SW
2@@%% H,wm_aam (Gen %wwmv,\c SN (15,804 X $9,017)

Unlocked

SWD $79M AOP $13.7M B Targeted$3M

Total $782M

*Increases to $342M with FSF Hold Harmless. This allocation was
mwamg in, m.u:m

R oy o e e
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Charter Formula Update
()

-/
FY18 Adopted FY18 Final | FY19 Proposed
$9,288 $9,327 $9,017
SWD Exclusion

In FY18 City Schools undercharged charters for students with disabilities funding in the
charter formula.

In order to avoid school level disruptions, the charge was not corrected in FY18.
Charters were informed in November 2017 that the calculation would be corrected in FY19.
This change accounts for approximately $3.8M of the $5.5M reduction to charter funding in
FY1o.
2% fee for administration calculated differently in the formula
y

Non-distributed fringe charges to be recouped during the year
Sick leave conversion
Tuition reimbursement
Long-term substitutes

Districtwide estimated costs for these items totals $9.1M, the estimated impact on Charters is
$1.8M (20% of $9.1M)

i T T BALTIMOREICTTY,
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School Supports

Major Examples:

- SPED Contractual Aides 7.3 M
SPED Contractor Nursing 5.8M
SPED Substitutes 1.3 M

Utilities, 17

%

Breakout

CAOQ Contract/
OTPS, 15%

COO Non Admin,
14%

Transportation,

22%

OOCLA/ Non-Pub,
23%

Budgeted Centrally

Major Examples:

Preventive
Maintenance Contracts
10.7M

Building Maintenance
Workers 1.4M (34 fte)

Bus drivers, Laborers,

Mechanics, Painters,

Stationary Engineers,
HVAC Techs

School Police, 4%

ITD OTPS, 3%
__Athletics, 2%

CEO OTPS, 1%
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Proposed Operating Budget,
2018-19 Fiscal Year

Presentation to Baltimore City Council

May 31, 2018

Dr. Sonja Brookins Santelises
Chief Executive Officer, Baltimore City Public Schools John Walker, Interim Chief Financial Officer



RESOLVING THE FY18 CHALLENGE
FOR FY19 STABILITY
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Looking Back: FY18

A year ago, the City Schools community worked
together to close a $130 million budget gap

The CEO charged district leaders to do so in such a
way that the district would not experience continuing
gaps in subsequent years

With advocacy from the whole community, the 3-year
“Bridge to Kirwan” commitment from the city and
state provides approximately $60 million per year in
funds and services for FY18 through FY20

BALTIMORE CITY
PUBLIC SCHOQOLS



Staff Reductions

As City Schools’ student enrollment has decreased, the number of funded employee positions

decreased at a slightly faster pace.
While reductions were focused in the district office, in FY18, schools were also affected.

Jand All FTEs

e Students
MK RELEN
_ RARILN
THAKH e _
= B 1Y 16 v~ Y& L _
BYE Y 1oy Iyl BYE
BALTIMORE CITY

T __PUBLIC SCHOOLS R R e e i e s



Landscape at the Beginning of FY19 Budget Development

©

-« For the first time in several years, FY19 budget
| development opened without identification of a
~ significant gap to close

Resources remain less than what’s needed to
provide an adequate 215t-century education for
Baltimore’s students, but the district is now in a
position to budget for priorities rather than
1dentifying what not to fund

BALTIMORE CITY
PUBLIC_SCHOOLS



Enrollment Challenge

O_.

With a per-pupil funding model, downward trend in enrollment leads to
year-over-year funding reductions

Trend estimated to continue through FY20

Official September 3oth Enrollment

O “OL-15 201510 2016-17

BALTIMORE CITY
PUBLIC_SCHOOLS
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Promoting Enrollment Growth
O,

A portfolio of high-quality school
options, available equitably across the
city

New and renovated 215-century
buildings for teaching and learning,
and increased investment in
building maintenance

Building on the strength of our early
learning programs

Prioritizing timely, courteous, and
effective service to families,
students, staff, and stakeholders

BALTIMORE CITY
PUBLIC_SCHOOLS




DISTRICTWIDE PRIORITY:
BUILDING A GENERATION—CITY
SCHOOLS “BLUEPRINT FOR SUCCESS”




City Schools
students
graduate
ready to

change their
communities
and the world
for the better.

Vision

Literacy

Students gain complex
knowledge, deep
conceptual understanding,
and the ability to write well
and express themselves
powerfully.

BALTIMORE CITY

— PUBLIC SCHOOLS

Leadership

City Schools staff engage in

learning and development to
.~ Ip improve outcomes for students.

Student Wholeness

Students reach their potential as

schools meet their academic,
and emotional needs.

social



Implementation Strategy

All Schools Intensive Learning Sites
Training for school leaders and « 20 Literacy sites
staff on literacy and social « 34 Student Wholeness sites
emotional learning (SEL) « 20 social emotional learning
(SEL) sites
Increased opportunities for 14 restorative practices sites
student voice « Undergoing accelerated
implementation
Student wholeness district-wide » National experts coach schools to
plan deepen implementation
» Leaders and staff will serve as
mentors and collaborators with
peers at other schools




Intensive Learning Sites

o

~150 mn_..o..u_m

150

. ~100 schools
We will invite more

schools to become 10
Intensive Learning

Sites each year, so

that by 2021, all of 54 schools
our schools will 30 % o
participate.

o L
SY 18-19 SY 19-20 SY 20-21

BALTIMORE CITY
_ PUBLIC_ SCHOOLS T SRR P




Blueprint Budget: Summary

©
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/
/ /

!+ Roughly $42 million

! through 2021

I + Seeking support from
“ private funders for $17
| million

“ « SY 18-19 costs estimated
: at $10 million

m (philanthropic budget)
I

i

i

i

!

!

g

|

\

Private funders

40% $17
million

% City School

« $7.5 million represented 6%
in FY19 budget

« New staff members

+ Prioritizes professional

L F ¥ ¥ N R N R KON N R N N B N N F N CF _J

learning
- Intensive Learning Site
) experience i
\ 4
S s s s P o o o oo S et - \\
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Blueprint Budget: Staffing

I 43 new staff members will mcwcoﬂ Blueprint priorities in FY19, with _
_ 40 deployed full time to individual schools

iﬁﬁﬁ

Blueprint Coordinator: Literacy $169,249 Title I, General Funds
Literacy Coaches 20 $2,508,901 Title I, General Funds
Coordinator, Social-Emotional Learning 1 $133,619 General Funds

Staff Specialist, Restorative Practices 1 $115,973 General Funds
Student Wholeness Room Associates 20 $1,547,980  Title I, General Funds
Total 43 $4,449,749

*Estimated position costs reflect the maximum potential salaries in addition to an
estimate of benefit costs. These do not reflect the actual costs for the positions as
candidates have not yet been identified for some of the positions.

BALTIMORE CITY
i _PUBLIC_SCHOOLS. LT 2 AL




Blueprint Budget: Professional Learning

O,

. wwomomm-cﬂm_ learning costs are a priority investment area. _

PD for targeted grades: Literacy All schools ~$830,000 Title I, Title II, Title
IV, General Funds
Learning site visits: Literacy ILSs $300,000 Title I, Philanthropy
Literacy coach training ILSs $253,000  Title 1, Philanthropy
Summer institute ILSs $175,000  Title 1, Philanthropy
Supplemental materials: Literacy ILSs $400,000  Title I, Philanthropy

SEL Vendor support/professional All schools ~$353,000 Title IV
learning: Wholeness/RP

Learning site visits: Wholeness ILSs $140,000  Title I, Philanthropy
Restorative Practices Vendor ILSs ~$250,000  Philanthropy
support
Total $2,701,000

BALTIMORE CITY

PUBLIC SCHOOLS i
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Content-Embedded Leadership
Literacy Intensive Sites
Student Wholeness Intensive Sites
Strategic Staffing Supports
Schools Office
Human Capital Office
Principal Pipelines
AP & Principal Recruitment
Principal Assessment Center
Professional Learning & Development
New Principal Induction
New AP Induction
Principal-led Professional Learning Communities

BALTIMORE CITY

___ PUBLIC_ SCHOOLS




@ |

Strategic Staffing Supports
School-Based Teacher Leader Pilot
Teacher Pipelines
Urban Teachers (UT)
Baltimore City Teaching Residency (BCTR)
Teach For America (TFA)
In-House Teacher Certification—SEED Grant
Teacher Leadership Development
New Teacher Mentors
New Teacher Leadership Development

BALTIMORE CITY
PUBLIC SCHOOLS



Developing Support Staff to Lead

o

()

Differentiated Development
Management Training
Facilitation Training

District Office Leadership Fellowship
Four (4) annual coliorts with 10-12 staff

Mid-level and aspiring leaders
Annie E. Casey Foundation funded

BALTIMORE CITY
PUBLIC_SCHOOLS




DISTRICTWIDE PRIORITY:
BUILDING MAINTENANCE




Facilities: 215t Century School Buildings Program

@

4 new/renovated buildings opened in FY18

5 will open in FY19, with an additional 19 in feasibility

assessment, design or construction

Bond

payment

$10M

$30M $25.4M $30M

| ** These amounts reflect annual commitments for each of the three fiscal years FY23 through FY25,

BALTIMORE CITY

. PUBLIC SCHOOLS

$30M $30M $30M

I T T T e S e s

$30M

i *As part of the state and city commitment {o addifional resources for Gity Schools, $4.6 million was provided loward the annual $30 million bond payment in this year.



| Facilities: Maintenance
()

As part of the district’s commitment under the 215-
 century buildings MOU, increased funding for
maintenance is allocated each year

For FY 19, the additional $3 million will be used toward
16 staff @OmEobm for building maintenance and
“ increase in Emﬁwbﬂé maintenance contracts

Em:.ﬁmnmhnm

commitment $3M $8M $1M $14M $17M $20M $23M $26M

* These amounts reflect annual commitments for each of the three fiscal years FY23 through FY25.

BALTIMORE CITY
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Comprehensive Maintenance Budget — FY19

FY18 FY19
Repair Shop| $ 2,363,488 | $ 2,456,800
Contract Maintenance| $ 2,994,304 | $ 2,000,753
Mechanical Services| $ 2,347,272 | $ 2,273,629
Preventive Maintenance| $ 10,926,372 | $ 13,925,494
Engineering| $ 1,586,496 | $ 1,584,109
$ 20,217,932 |$ 23,140,785

BALTIMORE CITY
PUBLIC_SCHOOLS



Preventive Maintenance

()

The pie chart below depicts funding percentages for preventative
maintenance in City Schools.

(5%
8%
1% 4% 6%
3 Ly L k) ') L 2%
IR Winghuws Lichiing  Generators  Conveviny, Partitions Walls Floonng, Rodl Phumlnng, e Hval

Proteclion
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Capital Improvement Program

m Recycled Contingency
= New Authorization
= Immediate Threat (New)

- 37 Capital projects Requested - $94M
23 Capital projects Awarded - $53M

BALTIMORE CITY
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CIP FY19 Project Recommendations

Project Types

No. of Projects

Total State

Funding

Major/Renovation
A/C

Elevator

Fire Safety

HVACs

Roof

TOTALS

23

BALTIMORE CITY
PUBLIC SCHOOLS.

$16,800,000
$6,300,000
$311,000
$778,000
$18,949,000
$9,416,000
$52,554,000
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BUILDING THE FY19 BUDGET




Total Allocation

General Enterprise
Funds Funds
$1.156B : $52.8M

BALTIMORE CITY
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General Fund Revenue Projection Breakdown

1
’

FY18 State FY19 State

Revenue K Revenue Y

FY18 City ) b m FYi9 City )

Revenue X D .mﬂmw M Revenue A
" 2

FY18 Federal _| FY19 Federal _. N ;

Revenue ¥ Revenue )y D7. 1M

FY18 Other ! FY19 Other |

Revenue h Revenue A

FY18 Fund : FY19 Fund

Balance < $20.7M Balance <

Contribution ] Contribution

FY18 Total < FYi9 Total < $1.156B
i §

BALTIMORE CITY
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FY18 vs FY19 State Revenue Comparison

Foundation Program

Geographic Cost of Education Index
Total Transportation Grants
Compensatory Education

Limited English Proficiency

Special Education Formula
Guaranteed Tax Base

Supplemental Grants

TIF Grant

H_mEEEm m:Eonu_q._@EE

! mﬁ@bﬂmaggmmhmmnmmﬁmu @BR 5

Hold Harmless Adjustment
Total Direct Mandated Grants
Non Pub Projections

Total State Revenue Projected

) T

$363,536,509
$22,567,473
$10,516,800
$297,988,989
$22,117,633
$47,624,065
$21,602,833
$18,310,933
$422, Hou

$837,475,258
$14,231,125
$851,706,383

.\.E

FY18

BALTIMORE CITY
PUBLIC SCHOOLS.

$353,459,508
$22,211,131
$19,741,301
$288,683,365
$25,177,739
$46,236,630
$21,243,281
$18,310,933
$541,685

E%%.ﬁw

Ii..l......|..

— — T s A — ..Jﬁlnfrl-ll

%K.mtanm_

S VI S

$11,001,661
$837,475,258
$12,000,000

$849,475,258
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e
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Special Funds

$105 million for FY19

Including several significant sources of funds (exceeding $1 million)

m.:bmmﬁovmcmmmmqmﬁmMom:%lm.m;ﬁomswwoﬁzsmﬁaaWBEmEmEmmob
(Title I, Title II, Title jm

TitleI, Part A $47,356,912 $53,021,132
$23,217,986 $23,432,246
Third-Party Billing $7,900,000 $7,900,000
Title I1, Part A — Improving Teacher
Quality $6,697,504 $5,774,544
Title I, School Improvement Grant $4,822.721 $ Noo0
(1003 a) 4,622,7 4,440,
Judith P. Hover, Preschool . $2,670,041 $4,165,299
Title IV, Part A — $2,200,000
Title I, Part C — Carl D. Perkins $1,473,020 $1,651,402

BALTIMORE CITY
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Enterprise Funds

Revenue Source FY18 Adopted FY19 Proposed _

Enterprise Fund $48,553,681 $52,817,692

m@@owmoi 7
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ALLOCATING RESOURCES




Allocations - Overall

Direct School
Allocations Budgeted

Allocations
« $374M

BALTIMORE CITY

PUBLIC SCHOOLS




Direct School Allocations

FSF mem#wosm_ Locked Charter
$337M° $207M $142M

(Base funding $306M +
Weighted funding (Gen Ed $90M + SWD
$31M) $117M)

(15,804 X $9,017)

Unlocked

SWD $76M AOP $13.7M B Targeted$3M

Total $782M

Increases Lo Ss342M with FS)FF Hold Harmless., This allocation was
S345M in FY1§
_w>_...q.~gomﬂm CITY
PUBLIC SCHOOLS




Direct School Allocation Oo.B@mamo_:
(Total Projected Enrollment)

FY18 Direct Schools Allocation
$796.57M / 81,479 (total) = ~$9,776

FY19 Direct Schools Allocation
$782M / 78,950 (total) = ~$9,905

BALTIMORE CITY
PUBLIC SCHOOLS.



Traditional Schools FSF Model Update

o,

$5,416 $5,462 $5,521

Introduction of weights for low-income students and schools

serving concentrations of poverty
Funding for baseline services (replaces smal

supplement)
“Hold harmless” in transition year

BALTIMORE CITY
PUBLLICES OHO.O: VS8R

'FY18 Adopted | FY18 Final FY19 Proposed
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Charter Formula Update

R
()
FY18 Adopted FY18 Final FY19 Proposed

$9,288 ~ $9,327 $9,017

SWD Exclusion
1n FY18 City Schools undercharged charters for students with disabilities funding in the
charter formula.
In order to avoid school level disruptions, the charge was not corrected in FY18.
Charters were informed in November 2017 that the calculation would be corrected in _
IY19. |
This change accounts for approximately $3.8M of the $5.5M reduction to charter |
funding in FY19.

2% fee for administration calculated differently in the formula |

Non-distributed fringe charges to be recouped during the year |
Sick leave conversion
Tuition reimbursement |
Long-term substitutes i

w>5.§owm@,ﬂ ;
PUBLIC SCHOOLS. =i e : Ee i



Charter allocation variance:
FY18 Final — FY19 Projected
O,

Dollars__ [Description. _
Estimated funding o&mumm due to @—.o.dmnﬁmm decrease in mmmummﬁm charter
$634,236 enrollment
[Estimated funding change due to formula adjustment to appropriately capture
$1,532,088 [administrative expenses
$3,793,408 |Estimated value of SWD correction
$(427,156) |Other formula changes and updates

$5,533,476.

Change from FY18 Final to FY19 Projected

BALTIMORE CITY
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Traditional and Charter Per Pupil Comparisons

| FY17 Final | FY18 Final

| FY19

| FY18 Fina
[to FY17
| Final

ITY18 to

Y17

1FY19
| Proposed
| Percentage (to FY18

FY19 -
FY18
Percentage |

i Proposed

 PUBLIC_ SCHOOLS . S

| | Change | Final Change
Traditional $5,603 $5,462 $5,521 ($231) (4%) $59 o
1%
Charter $9,251 $9,327 $9,017 $76 1% ($310)
(3%)
BALTIMORE CITY



Centrally Budgeted Allocations

0,
\

Chief Operating Officer $69.27M $72.60M
Chief Academic Officer $89.61M $89.7M
Chief Financial Officer $2.73M $2.61M
Achievement and Accountability Officer $4.001M $4.01M
Chief Information Technology Officer $19.41M $19.69M
Chief Human Capital Officer $4.43M $5.41M
Chief of Schools Officer $10.77M $11.55M
Board of School Commissioners $1.64M $1.64M
Chief Executive Officer $8.44M $9.19M
Chief Legal Counsel $2.27M $2.48M
Fringe $109.75M $101.90M
Debt Service $48.97M $53.49
Total $371M $374M

BALTIMORE CITY
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: . Non-Distributable Fringe,
e : 6%

MSA Bond Payment, 3%
STy aw.\
Debt Service, 2% Reserves,
0.31%

School Budgets, 68%

Approximately 82% of Genceral Fund allocations go cither dirccetly
to schools or are budgeted centrally on behall of schools

BALTIMORE CITY 40
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School Supports Budgeted Centrally
Breakout

Major Examples:
Preventive
Maintenance Contracts
10.7M

Building Maintenance

Major Examples:
- SPED Contractual Aides 7.3 M

SPED Contractor Nursing 5.8M
SPED Substitutes 1.3 M O»POOOBﬂ.WDﬁ\ Workers 1.4M (34 fte)
L O.H.vawum\o i Bus drivers, Laborers,
Painters,

Mechanics,
Stationary Engineers,
HVAC Techs

COO Non Admin,

F o S % .
e School Police, 4%

iEs, 17%
I 11> OTPS, 3%
/.. _Athletics, 2%

CEO OTPS, 1%

OOCLA/ Non-Pub,
23%

BALTIMORE CITY
_PUBLIC SCHOGLS
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Employee Healthcare

Negotiated an agreement with BTU and PSRP
through FY19.

If all bargaining units agree, this could save the
district approximately $4m in 2019.

Healthcare and Prescription contracts are being
rebid for 2019. The submitted bids are currently
being evaluated.

BALTIMORE CITY
PUBLIC SCHOOLS




FY19 Estimated Investment in Arts Programming

Budgeted FY19 School-based Arts Positions $24,979,805
Central Office Arts Position and OTPS in FY19  $155,491
Estimated FY19 Arts Contracts $5,573,700

Total Estimated FY19 Arts Spending $30,708,096

BALTIMORE CITY
s PEUBIMCSSCHOODSE e r =2 - 0







District Office Staffing

@ et SN

From 2011-12 to 2017-18, the number of centrally-funded employee positions
decreased significantly.

Students Centrally Funded FTEs
Koo
1o
S00U0
-0
THHIG
o0
UMY
[ 2031
[Py
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Y2 ANE NI RRE 112 1Y 14 1Y 16 1Y 18

BALTIMORE CITY
_____ PUBLIC SCHOOLS




*Administrative Unit

sInternal Audit

*External Audit

*Parent & Community Advisory Board

*Administrative Unit *Legal Services
*Communications *Staff Investigations
*Engagement *EEO & Title IX Comphance
*New Initiatives *M/WBE

*21* Century Buildings

*College & Carcer
Readiness

*School Turnaround
*Special Education
*Strategy 8
Compliance
*Student Wholeness
*Teaching &
Learning

*Data Monitoring
& Compliance
*Knowledge
Management
*Research Services
*Student
Assessment

*Accounting
*Budget

*Food & Nuirition
Services

*Payroll
*Procurement
*Third Party Billing

*Employee
Effectiveness
*Employce
Engagement
*HC Strategy
*Labor Relations &
Negotiations
*Recruitment &
Staffing Setvices
*Talent &
Organizational
Development

*Customer Care
*IT Infrastructure
Services

*I'T Security &
Disaster Recovery
*IT Support
Systems

*Facilities Design &
Construction
sFacilities
Maintenance &
Operations
*Facilities Planning
*[-{ealth & Safety
*Transportation
Services

*Academic School
Support
*Instructional
Leadership
*School Police
*Student & School
Operations
Support




Office

12.0

FY17 Actual | FY18 Adopted | FY19 Proposed

|

|

Board of School Commissioners 12.0 11.0
Chief Executive 50.0 51.5 54.5

: 327.9

Academics 277.6 270.4 + 40.0%

Achievement and Accountability 57.0 56.0 59.0
Finance 58.0 57.0 59.0

Human Capital 56.0 63.0 606.5

Information H.nnrbomom< 72.0 60.0 61.0

Legal 24.0 22.0 23.0

Operations 316.0 319.0 335.0

Schools Office 185.0 178.0 169.0

Total 1107.6 1088.9 1165.9

L For FY'19 Blueprint Intensive Learning Site Investments, 20 Associates, Student Wholeness and 20 Literacy Coaches were added to Acadenics for schools.

BALTIMORE CITY
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~ <80%In | 80%%In | Fulyin
Schools /| Schools / Schools /
i . v Field | Field Field
wOE..m of School Oogm&onmnm 11.0 11.0 -- --
Chief Executive 54.5 48.5 6.0 0.0
Academics 327.9 176.6 61.0 90.3
Achievement and Accountability 59.0 59.0 - -
Finance 59.0 59.0 -- --
Human Capital 66.5 66.5 - -
Information Technology 61.0 58.0 3.0 0.0
Legal 23.0 23.0 - --
Operations 319.0 57.0 48.0 230.0
Schools Office 169.0 27.0 43.0 99.0
Total 1165.9 585.6 161.0 419.3
BALTIMORE CITY S

PUBLIC SCHOOLS




Literacy sites

Abbottston Elementary School

Augusta Savage Fells Savage Institute
Booker T. Washington Middle School
Callaway Elementary School

Calvin M. Rodwell Elementary School
Dallas F. Nicholas, Sr. Elementary School

Dr. Martin Luther King, Jr.,
Elementary/Middle School

Federal Hill Preparatory Academy
Harlem Park Elementary/Middle School
Highlandtown Elementary/Middle School
John Ruhrah Elementary/Middle School
Joseph C. Briscoe Academy

Lockerman Bundy Elementary School
North Bend Elementary/Middle School
Reginald F, Lewis High School

Stadium School

(4)

Social-emotional learning sites
Achievement Academy
Carver Vocational-Technical High School

Collington Square Elementary/Middle
School

Cross Country Elementary/Middle School
Curtis Bay Elementary/Middle School

Dr. Bernard Harris, Sr., Elementary School
Excel Academy

Guilford Elementary/Middle School
Gwynns Falls Elementary School

Hilton Elementary School

Johnston Square Elementary School
Margaret Brent Elementary/Middle School
Mary E. Rodman Elementary School
Moravia Park Elementary School

National Academy Foundation

NACA Freedom and Democracy Academy II

Tench Tilghman Elementary/Middle School New Song Academy

Vanguard Collegiate Middle School
Woodhome Elementary/Middle School
Yorkwood Elementary School

Pimlico Elementary/Middle School
Steuart Hill Academic Academy

Thomas Jefferson Elementary/Middle
School

BALTIMORE CITY
PUBLIC SCHOOLS

Appendix - FY19 Intensive Learning Sites

Restorative practice sites

Alexander Hamilton Elementary School
Arundel Elementary/Middle School
Bay-Brook Elementary/Middle School
Bluford Drew Jemison STEM Academy West |
Dorothy I. Height Elementary School
Eutaw-Marshburn Elementary School

Fort Worthington Elementary/Middle
School

Francis Scott Key Elementary/Middle
School

Harford Heights Elementary School
Holabird Elementary/Middle School
Mount Royal Elementary/Middle School
The Mount Washington School

Thomas Johnson Elementary/Middle
School

Westport Academy



Board of School Commissioners

Senior Management Team

Cheryl A. Casciani, Chair

Peter Kannam, Vice-Chair

Muriel Berkeley

Michelle Harris Bondima

Linda Chinnia

Andrew “Andy” Frank

Martha James-Hassan

Ronald S. McFadden

Johnette A. Richardson

Ashley Peiia, Student Commissioner
Christian Gant, Board Executive Officer

Dr. Sonja Brookins Santelises, Chief Executive Officer

Alison Perkins-Cohen, Chief of Staff

Sean L. Conley, Chief Academic Officer

John L. Davis, Jr., Chief of Schools

Jeremy Grant-Skinner, Chief Human Capital Officer

Theresa Jones, Chief Achievement and Accountability
Officer

J. Keith Scroggins, Chief Operating Officer

Kenneth Thompson, Chief Technology Officer

Tammy L. Turner, Esq., Chief Legal Officer

John Walker, Interim Chief Financial Officer



Youth Services

Presentation to the Baltimore City Council
Budget and Appropriations Committee
June 1, 2018

Cheryl A. Casciani Dr. Sonja Brookins Santelises
Chair, Baltimore City Board of School Commissioners CEQ, Baltimore City Public Schools
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Out of School Time (OST)

The majority of school year OST programming is
funded by individual school budgets (General or Grant
Funds) or through community partners. All schools
are encouraged to have a variety of OST
options to meet the needs of their students and
school community.

During summer, OST programming is provided
through a variety of sources, including district funded
programs, school funded programs, and a number of
community and agency funded programs.

BALTIMORE CITY
PUBLIC SCHOOLS



School-Based Out of School Time Activities

©

OST activities can take place before school, after school, or on

the weekends. Decisions regarding the types of activities that
best meet the needs of students and families are made at the

school level. Such activities include:

Vendor or
pariner
provided
programs

Before school After school
academic academic
support support

Enrichment Weekend
opportunities academic or

such as robotics enrichment
or chess activities

BALTIMORE CITY
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Summer Learning 2018

@ |

City Schools is investing approximately $6.8 million to
provide over 6,500 systemically operated summer learning
seats, designed to provide opportunities for intervention and
 enrichment, with the goal of limiting summer learning loss:
Elementary Summer Academy

Engineers of the Future

Middle School Promotion

AP Summer Academy

High School Summer Program

English Learner Program

Extended School Year

BACH Fellows

JROTC Summer Camp

Note: Above programs are funded using a variety of general and grant fund sources.

BALTIMORE CITY
PUBLIC SCHOQOLS



Community Schools

| City Schools contracts with the Family League of Baltimore in the amount of
$210,000. Family League facilitates the following supports for the city-
wide implementation of the Community Schools and Out of School Time

programs:

'+ Quarterly training and networking for all Community School Coordinators

- Onsite coaching and support for Community School and Out of School Time program
leadership

. Continuous Quality Improvement (CQI) process for all OST programs

. Data collection and evaluation (both internal as well as in partnership with the Baltimore

. Education Research Consortium)

'« Financial oversight and management

. Reporting requirements for the City of Baltimore and the Governor’s Office of Children

BALTIMORE CITY
PUBLIC SCHOOLS



Community / Out of School Time

In addition, individual schools contract with 29 community-based |
organizations in the amount of $1,103,400 to provide community school |
 services in their schools and $516,700 for Out-of-School (OST) time |
services. The contributions are made from individual school budgets,

general, and/or grant funds. The total contract amount is $1,830,100 which |
includes the district’s contribution of $210,000. |

OoEB:EJ\moroonEMEUFB@:S&OB?smmmwswmwﬁbmﬂmrw@s&w 7
Family League of Baltimore

Schools implementing the Community Schools Strategy

Schools Completing a Community Schools Planning process

Out of School Time programs connected to the Community School
strategy

BALTIMORE CITY
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Examples of Core Community School Strategies |

Ak evkeporal

- Enhancing academics through additional
partnerships and/or training parent/community
volunteers (e.g. 10 Community Schools partner with
Reading Partners — Arlington, Arundel, Cherry Hill,
Lakeland, Liberty, Furman, Moravia, Robert Coleman, Hilton
and Holabird; 8 Community Schools partner with Literacy
Lab — Arlington, John Ruhrah, Lakeland, Commodore, James
McHenry, Eutaw Marshburn, Frederick, Harlem Park)

- Expanding access to health and mental health
services (e.g. all students at Commodore John Rodgers
receive a free vision screening and 250 students receive
regular in-school dental services; Harlem Park connects every |
student with a mental health provider)
- Stabilizing families through emergency supports and "~
ongoing counseling in the home/community (e.g.
partnership with DSS to fund Pressley Ridge to allow
Coordinators to make direct referrals to case managers to
support immediate needs)

BALTIMORE CITY
PUBLIC_SCHOOLS e i EE— =
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District Office Resources Investment — over $3.6 million
 Coaching Stipends and Game Officials

 Transportation for Games and Practices

~ * Equipment Refurbishment and Support

* School Police Support for Evening Events

Fall

Cross Country
Football
Soccer

Volleyball
Unified Tennis
Middle School
Basketball

Winter

Basketball

Indoor Track
Swimming

Wrestling

Dance

Unified Indoor Bocee

BALTIMORE CITY
PUBLIC SCHOOLS

Interscholastic Athletic Programming |

$2.2 million
$1 million
$300,000

$160,000

Note: Individual schools also invest in interscholastic activities through their Fair Student Funding (FSF) allocations.

Spring

Badminton

Baseball “
Lacrosse m
Softball .
Tennis

Track & Field |
Unified Outdoor Bocce 7
Middle School Track & Field




Board of School Commissioners

Cheryl A. Casciani, Chair

Peter Kannam, Vice-Chair

Muriel Berkeley

Michelle Harris Bondima

Linda Chinnia

Andrew “Andy” Frank

Martha James-Hassan

Ronald S. McFadden

Johnette A. Richardson

Ashley Pefia, Student Commissioner
Christian Gant, Board Executive Officer

Senior Management Team

Dr. Sonja Brookins Santelises, Chief Executive Officer

Alison Perkins-Cohen, Chief of Staff

Sean L. Conley, Chief Academic Officer

John L. Davis, Jr., Chief of Schools

Jeremy Grant-Skinner, Chief Human Capital Officer

Theresa Jones, Chief Achievement and Accountability
Officer

J. Keith Scroggins, Chief Operating Officer

Kenneth Thompson, Chief Technology Officer

Tammy L. Turner, Esq., Chief Legal Officer

John Walker, Interim Chief Financial Officer
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City of Baltimore . Candt

City Hall, Room 408
100 Naorth Holliday Street
Baltimore, Maryland

Meeting Agenda - Final 21202

Budget and Appropriations Commiittee

Thursday, May 31, 2018 6:30 PM Du Burns Council Chamber, 4th floor, City Hall

18-0240 - Baltimore City Board of School Commissioners - Budget Hearing
CHARM TV 25

CALL TO ORDER
INTRODUCTIONS
ATTENDANCE

ITEM SCHEDULED FOR PUBLIC HEARING

18-0240 Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2019
For the purpose of approving the budget estimated to be needed for the
Baltimore City Board of School Commissioners for operating programs
during Fiscal 2019; providing for certification of the approved budget to the
State Superintendent of Schools; and providing for a special effective date.

Sponsors: City Council President (Administration)

ADJOURNMENT
THIS MEETING IS OPEN TO THE PUBLIC

City of Baltimors Page 1 Printed on 5/15/2018






City of Baltimore Sy Seunct

City Hall, Room 408
100 North Holliday Street
. . Baltimore, Maryland
Meeting Agenda - Final 21202

Budget and Appropriations Committee

Thursday, May 31, 2018 9:00 AM Du Burns Council Chamber, 4th floor, City Hall

18-0233-9:00A.M-12:30P.M-BDC,Planning, MOMWOBD,BDC,Law,MWBOO,Visit
Baltimore,CC,BOPA,BDC,Sheriff,12:30P.M-1:00P.M-Lunch,1:00P.M-6:00P.M-MOEM,Civil
Rights,MOHS,Fire,OME,BLLC,EBMR,6:00P.M-6:30P.M-Dinner,6:30
P.M-9:30P.M-BCPSS-CHARM TV 25

ROLL CALL
INTRODUCTIONS
ATTENDANCE

ITEM SCHEDULED FOR PUBLIC HEARING

18-0233 Ordinance of Estimates for the Fiscal Year Ending June 30, 2019
For the purpose of providing the appropriations estimated to be needed by
each agency of the City of Baltimore for operating programs and capital
projects during the fiscal 2019 year.

Sponsors: City Coungcil President (Administration)
CHARM TV 25
ADJOURNMENT

THIS MEETING IS OPEN TO THE PUBLIC

City of Baltimore Page 1 Printed on 5/8/2018
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City of Baltimore o Sl Couet

100 Narth Holliday Street
Baltimore, Maryland

Meeting Agenda - Final 21202

Budget and Appropriations Committee

Friday, June 1, 2018 9:00 AM Du Burns Council Chamber, 4th floor, City Hall

18-0233-9:00A.M-12:00P.M-Health,MOCJ,BPD,SAD,12:00
P.M-12:30P.M-Lunch,12:30P.M-5:00P.M- Health,Family
League,BCRP,MOHS,MOED,Library,BCPSS,MOHS,ERS,FPERS,EORS,5:00P.M-5:30P.M-
Dinner, 5:30P.M-9:30P.M-Police-CHARM TV 25

CALL TO ORDER
INTRODUCTIONS
ATTENDANCE

ITEM SCHEDULED FOR PUBLIC HEARING

18-0233 Ordinance of Estimates for the Fiscal Year Ending June 30, 2019
For the purpose of providing the appropriations estimated to be needed by
each agency of the City of Baltimore for operating programs and capital
projects during the fiscal 2019 year.

Sponsors: City Council President (Administration)
CHARM TV 25
ADJOURNMENT

THIS MEETING IS OPEN TO THE PUBLIC

Chy of Baliimore Page 1 Printad on 5/3/2018






BALTIMORE CITY COUNCIL
BUDGET AND APPROPRIATIONS
COMMITTEE

Mission Statement

On behalf of the Citizens of Baltimore City, the mission of the Budget and Appropriations
Committee is to analyze and oversee the continuing operations, efficiency, and functions of
Baltimore City government.

The Committee provides regular oversight of the funding and spending practices of City agencies,
periodically analyzes the budget reports and activities of those agencies, and maintains a high
level of fiscal accountability in City government.

As a result of its analysis and oversight, the Committee will recommend reforms to improve the
operations of any of these apencies; through legislative, administrative, and/or budgetary
improvements.

The Honorable Eric T. Costello
Chairman

PUBLIC HEARING

THURSDAY, MAY 31, 2018
6:30 PM
and
FRIDAY, JUNE 1, 2018
12:30 PM
TO BE TELEVISED CABLE TV 25

CLARENCE "DU" BURNS COUNCIL CHAMBERS

Mayor and City Council Resolution #18-0240
Operating Budget for the Baltimore City Board of School
Commissioners for the Fiscal Year Ending June 30, 2019




CITY COUNCIL COMMITTEES

BUDGET AND APPROPRIATIONS
Eric Costello — Chair
Leon Pinkett — Vice Chair
Bill Henry
Sharon Green Middleton
Brandon M. Scott
Isaac "Yitzy" Schieifer
Shannon Sneed
Staff: Marguerite Currin

EDUCATION AND YOUTH
Zeke Cohen — Chair
Mary Pat Clarke - Vice Chair
John Bullock
Kristerfer Burnett
Ryan Dorsey

Staff: Maithew Peters

EXECUTIVE APPOINTMENTS
Robert Stokes — Chair
Kristerfer Bumnett— Vice Chair
Mary Pat Clarke
Zeke Cohen
Isaac “Yitzy” Schieifer

Staff: Marguerite Currin

HOUSING AND LUURBAN AFFAIRS
John Bullock — Chair
Isaac "Yitzy" Schieifer — Vice Chair
Kristerfer Bumett
Bill Henry
Shannon Sneed
Zeke Cohen
Ryan Dorsey
Staff: Richard Krummerich

JUDICIARY AND LEGISLATIVE INVESTIGATIONS

Eric Costello — Chair
Mary Pat Clarke — Vice Chair
John Bullock
Leon Pinkett
Edward Reisinger
Brandon Scott
Robert Stokes
Staff: Maithew Peters

Rev. 04/30/18

LABOR
Shannon Sneed — Chair
Robert Stokes - Vice Chair
Eric Costello
Bill Henry
Mary Pat Clarke

Staff: Samuel Johnson

LAND USE AND TRANSPORTATION
Edward Reisinger - Chair
Sharon Green Middleton — Vice Chair
Mary Pat Clarke
Eric Costello
Ryan Dorsey
Leon Pinkett
Robert Stokes
Staff: Jennifer Coates

PUBLIC SAFETY
Brandon Scott = Chair
Ryan Dorsey — Vice Chair
Kristerfer Burmnett
Shannon Sneed
Zeke Cohen
l.eon Pinkett
Isaac “Yitzy" Schleifer
Staff: Richard Krummerich

TAXATION, FINANCE AND ECONOMIC
DEVELOPMENT
Sharon Green Middleton — Chair
Leon Pinkett — Vice Chair
Eric Costello
Edward Reisinger
Robert Stokes
Staff: Samuel Johnson
- Larry Greene (pension only)




OFFICE QF COUNCIL SCERVICES
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415 City Hall, 100 N. Holhday Street
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410-396-7215 / Fax: 410-545-7596
enail: lorry.greene@baltuimorecity gov

CITY OF BALTIMORE

CATIERINE L. PUGEH, Mayor

BILL SYNOPSIS
Committee: Budget and Appropriations

Mayor and City Council Resolution 18-0240

Operating Budget for the Baltimore City Board of School Commissioners for the Fiscal
Year Ending June 30, 2019

Sponsor: President Young at the request of the Baltimore City Board of School Commissioners
Introduced: May 14, 2018

Purpose:
FOR the purpose approving the budget estimated to be needed for the Baltimore City Board of

School Commissioners for operating programs during Fiscal 2019; providing for certification of

the approved budget to the State Superintendent of Schools; and providing for a special effective
date.

Effective: takes effect July 1, 2018 through June 30, 2019

Hearing Date/Time/Location: Thursday, May 31, 2018/6:30 PM/Council Chambers

Agency Reports

Baltimore City Board of School Commissioners-

Analysis
Current Law

I. Article VI - Board of Estimates, Section 8 - Ordinance of Estimates - outlines the rules,
regulations and mandates pertaining to the budget process for the City of Baltimore.

Page 1 of 2
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II. The Annotated Code of Maryland — Article — Education — outlines the rules, regulations and
mandates pertaining to Education in the State of Maryland.

Background
On Thursday and Friday, May 31, 2018 - June 1, 2018, the budget hearing for the Operating

Budget for the Baltimore City Board of School Commissioners for the Fiscal Year Ending June
30, 2019 will reconvene.

Also, see attached worksheet.

Additional Information

Fiscal Note: See attachment

Information Source(s): Baltimore City Charter, the Annotated Code of Maryland, CC 18-0240,
CC 17-0082, CC 16-0668, CC 15-0534, CC 14-0398, CC 13-240, CC 12-0091, and CC 11-0704.

Analysis by: Marguerite M. Currin Direct Inquiries to: 443-984-3485
Analysis Date: May 24, 2018

Pape 2 of 2
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CITY OF BALTIMORE
CounciL BiLL 18-0240
(Resolution)

Introduced by: The Council President

At the request of: Baltimore City Board of School Commissioners
Introduced and read first time: May 14, 2018

Assigned to: Budget and Appropriations Committee

A RESOLUTION ENTITLED
A RESOLUTION OF THE MAYOR AND CITY COUNCIL concerning

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2019

FOR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
School Commissioners for operating programs during Fiscal 2019; providing for certification
of the approved budget to the State Superintendent of Schools; and providing for a special
effective date.

BY authority of
Article — Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

SECTION 1. BEIT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
following amounts or so much thereof as shall be sufficient are hereby approved from the

amounts estimated to be available in the designated funds during the fiscal year ending June 30,
2019.

Operating Budget
Baltimore City Public School System

General Fund Expenses:

Schools
Education ........... ...ttt ittt $ 782,080,787
Total..oovveerenerennnnan AT VT U S $ 782,080,787
Board of School Commissioners
Education ... ... .. ittt i e g 1,640,662
Total. ..ttt irreeeeiasenssunncscancansosssnssssnssons $ 1,640,662
Chief Executive Officer
Education .........civiiiriiiiit ittt e $ 9,186,959
17 - $ 9,186,959

EXxrLANATION: Underlining indicates matter added by amendment.
Strilee-errt indicates matter deleted by amendment.

dirf 8-0608- 5t/ [0May &
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Council Bilt 18-0240

Office of Legal Counsel

Legal M e B, LB L

Human Capital Officer

Bducation . ....ciii ittt e et et e

Achievement and Accountability Office:

Administration

Education . ...covvitii ittt e e e e

Knowledge Management

Education . .= . . . 0. e T AN

Assessment Services

Education ........ ... ... ... .. .. ... ... e

Research Services

Education .. ..ci .o von o v ven e o s o T eis B

Data Monitoring and Compliance

Education .. ...... .. .. ¢ 5., il iy el s

Summary — Achievement and Accountability Officer

Bducation . ....coi ittt e e et e

Chief of Schools Office:

Administration

Education ......... ittt it iests i

School Police

UCALIONE BT - cctirs Rl e oo s eonesofo ol closbolllll 121 111

Instructional Leadership

Education . .....ciiiii ittt ittt ettt e e e

dir15-0608- 15/ 10Maz LA 2
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2,479,856
2,479,856

5,419,495
5,419,495

396,941
396,941

1,419,774
1,419,774

835,490
835,490

1,106,827
1,106,827

250,949
250,949

4,009,981
4,009,981

3,827,356
3,827,356

6,945,086
6,945,086

781,142
781,142
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Council Bill 18-0240

Summary - Chief of Schools
Education ........ ...t ittt $ 11,553,584
Total . ioaiiihieceeaonunscnniacsascnnannnanasiionsssiions $ 11,553,584

Chief Academic Officer:
Strategy and Compliance:
Education . .. .. ... ... iswices s s it i e s e $ 1,016,543
Total...o.uiniiioannnnsee. caismads s G a R b 1,016,543

Teaching and Learning:

Early Childhood Services

Education ............. B SR T R B T R b 1,037,343
Total.....¢. - . ccasieramemine s R R S $ 1,037,343
Literacy Languages and Culture
Education . .cuu. . .o, .. con sl e i s nn e $ 2,999,763
Total. . . . R v mom e e mcmm R e B 8 R B ® & B $ 2,999,763
S TEM. : _
Education . .. ... Juciem ot st s i s s e e i « 0 $ 2,632,402
Total. ... 56, cooceiiiiions o oo o BT REERCIRREREE 2 o 0 0750 $ 2,632,402
Media and Instructional Technology
Education ......... ... it e $ 506,826
Fotal. .ot it ccicianannnsnsnnnneans $ 506,826
Teaching and Learning Administration
Education ........... 5okb. .. . 00 8 Se s s s v s v . v $ 2,494,814
Total........ . o g s s T eiss e $ 2,494,814
Differentiated Learning
Education ........ ... .. ittt $ 1,757,076
Total. .....cm0ea0osimme s oen e mumnpns LR, o Sk o $ 1,757,076
Summary — Teaching and Learning
Edueation .. .......5 3. ¢oceo. Sriy TS nid iatuas s $ 11,428,224
Total......ocen e im. it e A N . e s e gich $ 10,428,224

College and Career Readiness:

Learning to Work
Education . . ... .oeserivm desses iaishes S 5usy  easanogs $ 1,107,492
Total........ R EioTe o R B e S G EZ e » 5 n ele e efiieieia sl s ale s $ 1,107,492
Secondary Services
Education .............citiiiiitinen e, $ 1,466,619
Total........ 1815 SN A S e = o = w s s o s meansaana $ 1,466,619

dir1$-0608~st/10May18 3
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Council Bill 18-0240

Guidance and School Counseling

EBducation ..........cco i

Summary - College and Career Readiness

Education . .....iviie ittt e e e e e

Specialized Services:

Administration

Education .........c.oiiiiiini ittt e,

Non-Public Programs

Education ...t e e e

Related Services

Education ..................... e Y L .
Total....ovvineniiiannanns PR A e e el

Compliance Investigations

Education .. ........ .0ttt e e e

Specialized Services

T TTI] 50 i B O o OO e ORI 0C RORORCE RSO

Summary — Specialized Services

U C A O e T e e Tl arels o e s ele o e a a]e el e o e, SN

Whole Child Services & Support:

Education . ......... .t e

Summary — Chief Academic Officer

Bducation .....oii et e e e e

Chief Operating Officer:

Chief Operating Officer Administration

0 13 ot (3 T ) 1

dir] 8.0608~1st/10May 1§ 4
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206,994
206,994

2,781,105
2,781,105
870,850

870,850

38,144,184
38,144,184

22,015,084
22,015,084

1,208,435
1,208,435

1,188,334
1,188,384

63,426,937
63,426,937

11,026,542
11,026,542

89,679,351
89,679,351

1,140,044
1,140,044
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Council Bill 18-0240

Student Transportation
EAucation ... .. iiciiiue oo ven e ennenn i smsmiesionenenenn $
Total. . io oo deececocaaanononsiiiiinnnsnennnisncsacnans $
Mail Distribution
Education .........couiuinnniniintsisiett e $
Total. .o oerirennrancasscnncannnnesoenancennas el el e $
Facilities Design and Construction
Education ................... Gie o e e o e e o dadiee o B o . b
Total .. oovnoiideeeeiiiecobionneeitiiiiibteboseencinannnsens 3
Facilities Maintenance
Bducation . ......... ot e b3
B 1 - S s O R S L $
Health and Safety
Education ... ... .60 s o fie e e ns o @i ee e BT v 0o re e, il $
Total . oot cvnsennnmnmnenreos e o o e ain e $
Summary - Chief Operating Officer
Education ................... ot o o o o 0 Wl o W R e « O
Total ..o ie e e e imieiie cooeesanesoaamnmuiibinssses $

Chief Financial Officer

Education .. ...ttt e e e e $

Chief Technology Officer

Education . ... .36%, . . 800, . o, L S DTl iR e e e e e e i $
Total .....covvveennt. e e a as s aoiliasosesiionseeeineoiicesssss $
Fringe Benefits
Education . ... .. Eoe e e e LR TE AT e o WU L o o o o e e o e S L $
Total.......55...ammine e o e 5 e ar@@dEe s o Ge SiaEse seeaselilg ad
Debt Service
Education .. ...t e e e b
Total....coiiieerinnnnonesononssnsesnannnsnns e ]

Contingency Reserve

Education ....o. ... o e B e e oo e e oo st e s 3
TOtal. . oo e e ioeatanonnoonennseniiiobiaiimnictenesss $
dirl B-0608-~1sv/10May18

meerenchiB-0240- 1atabinbe

37,150,944
37,150,944

830,146
830,146

2,635,733
2,635,733

28,847,627
28,847,627

1,995,889
1,995,889

72,600,383
72,600,383

2,609,866
2,609,866

19,686,699
19,686,699

73,818,579
73,818,579

23,496,256
23,496,256

3,583,020
3,583,020



Council Bill 18-0240

1 Utilities

2 Education .........ciiiiiii it i et e et et e b 28,000,000

3 Total ST r i< i e S UV P Y S S 1L S0 e $ 28,000,000

4 General Funds Capital Projects

5 Bducation .....ccit ittt it i e e $ 30,000,000

6 1 e I T T N $ 30,000,000

7 External Assignments

8 BAUcation .. ...ttt ettt et i e e e $ 643,433

9 1 $ 643,433
10 Vacancy Factor
11 Education .5 Sy i r e inand el W b ey PR SS, $ -4,141,432
12 N oo o O R O S R R IO o § Sh e e o G $ -4,141.432
13 Total General Fund Expenses
14 Education.........iiiiiiiiiiiiiiinsnetossnscscacsancaaanns 5 1,156,347,439
15 Total......cvuiiruinrmnrreceeeenessancensassnscnsvensiaans 5 1,156,347,439
16 Special Revenue Fund Expenses
17 TitleIPart A.......coitiriiineeernsnsnsacsnsnsossseanas $ 53,021,132
18 1N TR Y o8 bt e tacke o ol e A o o et (o cn et $ 23,432,246
19 IDEAPart B—Pre-School .........cvieviereniennnnanrsnas $ 628,567
20 Career and Technology Educations (Perkins)................ 5 1,651,402
21 TitleIV PartA.......... 0 eI Y (! HHGOE 50 GoTY O RN o $ 2,200,000
22 McKinney—Vento Homeless.................cocvnninn.., 5 71,200
23 Third PartyBilling .. .......cccviiiiiiiiiiiiiiaiinnnannns $ 7,900,000
24 Medical Assistance — Infants and Toddlers ..........ccccuuss $ 15,000
25 IndianEducation. ..........cciiiiiiiiiirininciaianncanse $ 20,000
26 Title I — Part D Neglected and Delinquent................... 5 222,851
27 Title I, School Improvement— (1003 G) .........coiviinuunns $ 4,440,000
28 Title II — Part A Improving Teacher Quality................. 5 5,774,544
29 Gear-TUP YR 3 ..ttt iiinirnnrrnsanssososanasansersnse $ 199,000
30 Title III - Part A Language Acquisition..................... $ 601,484
31 Judy Hoyer Center —Preschool..............ociiiiiiannnn. $ 4,165,299
32 Fine ArtsInitiative . ....cvvveervnrsrrrrcnrssensnssnsnnses h 55,886
33 Ready for Kindergarten R4K ...................c00inees.. $ 140,770
34 Judy Hoyer Programs. .......ccooeeeerersnnnscasansnnanna b 733.440
35 Total Special Revenue Fund Expenses ......................... 5 105,272,821
36 Total Enterprise Fund Expenses........cccveevtirevrcnnnnnsns 5 52,817,692
37 Total Baltimore City Public School System Expenses................ $ 1,314,437,952

dir]B-0608=1st/10Mayl0 6
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Council Bill 18-0240

SECTION 2. AND BE IT FURTHER RESOLVED, That the foregoing amounts in summary are
funded from the following sources:

CityofBaltimore............cciiveiinnrnnnnnnns .o mutte o Tt e e $ 278,412,181
Stateof Maryland.............c.cccvneee N a e aimie o« MiEHES oo ro s o oile $ 851,005,354
Federal............co00iunnn. ¥in W7HEs o @ & o e = m s e le « BiEie s 0 s e e e s ETEe . $ 163,625,417
Fund Balance........ccoieiiiiinieiernnnnrnenenonnasnansns . 15,000,000
Other ...iiii ittt iiiiaii e irarrteeaanatcataeaaasannannn $ 6,395,000
Total. .o cvtiiiiie i rrscnrriarraanoinascaiaasatasacnnnnnnns $ 1,314,437,952

SECTION 3. AND BE IT FURTHER RESOLVED, That the Capital Budget of Baltimore City
Public School System consists of $69,553,000 for the fiscal year ending June 30, 2019. Sources
of these funds are $17,000,000 from City of Baltimore General Obligation Bonds and
$52,553,000 from the State of Maryland.

The uses of these capital funds are for the following projects:

Graceland Park— O’Donnell Heights. .. ..........ovviiinenneenn.. $ 9,000,000
Holabird PK-8..........cciiiiiiiiiannnnnn, AR08 00a8 GEE B0 GG hs $ 11,800,000
Systemic and Limited Building Renovations ....................... b 48,753,000
Total Capital Projects. . . ......c.iiiiiiiinirereensennncenneennnns $ 69,553,000

SECTION 4. AND BE IT FURTHER RESOLVED, That when enacted, this Resolution shall be
certified to the State Superintendent of Schools.

SECTION 5. AND BE IT FURTHER RESOLVED, That this Resolution takes effect July 1, 2018,

dir) 8.0608- 131/10May | 8 '?
mocres’ch | 8-0240~ 1sVsbnbe e -



- - City Council
City of Baltimore City Hall, Room 408

100 North Holliday Street
Baltimore, Maryland

Meeting Agenda - Final 21202

Budget and Appropriations Committee

Thursday, May 17, 2018 2:00 PM Du Burns Council Chamber, 4th floor, City Hall

18-0240 - Baltimore City Board of School Commissioners - Budget Overview
CHARM TV 25

CALL TO ORDER
INTRODUCTIONS
ATTENDANCE

ITEM SCHEDULED FOR PUBLIC HEARING

18-0240 Operating Budget for the Baltimore City Board of School Commissioners
) for the Fiscal Year Ending June 30,2019
For the purpose of approving the budget estimated to be needed for the
Baltimore City Board of School Commissicners for operating programs
during Fiscal 2019; providing for certification of the approved budget to the
State Superintendent of Schools; and providing for a special effective date.

Spopsors: City Council President {(Administration)
BUDGET OVERVIEW
ADJOURNMENT

THIS MEETING IS OPEN TO THE PUBLIC
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BALTIMORE CITY COUNCIL
BUDGET AND APPROPRIATIONS
COMMITTEE

Mission Statement

On behalf of the Citizens of Baltimore City, the mission of the Budget and Appropriations
Committee is to analyze and oversee the continuing operations, efficiency, and functions of
Baltimore City government. |

The Committee provides regular oversight of the funding and spending practices of City agencies,
periodically analyzes the budget reports and activities of those agencies, and maintains a high
level of fiscal accountability in City government.

As a result of its analysis and oversight, the Committee will recommend reforms to improve the

operations of any of these agencies; through legislative, administrative, and/or budgetary
improvements.

The Honorable Eric T. Costello
Chairman

PUBLIC HEARING

THURSDAY, MAY 17, 2018
2:00 PM
TO BE TELEVISED CABLE TV 25

CLARENCE "DU" BURNS COUNCIL CHAMBERS

Mayor and City Council Resolution #18-0240
Operating Budget for the Baltimore City Board of School
Commissioners for the Fiscal Year Ending June 30, 2019

BUDGET OVERVIEW




CITY COUNCIL COMMITTEES

BUDGET AND APPROPRIATIONS
Eric Costello = Chair
Leon Pinkett - Vice Chair
Bill Henry
Sharon Green Middleton
Brandon M. Scott
Isaac “Yitzy" Schieifer
Shannon Sneed
Staff: Marguerite Currin

EDUCATION AND YOUTH
Zeke Cohen — Chair
Mary Pat Clarke - Vice Chair
John Bullock
Kristerfer Bumnett
Ryan Dorsey

Staff: Matthew Pefters

EXECUTIVE APPOINTMENTS
Robert Stokes — Chair
Kristerfer Burnett— Vice Chair
Mary Pat Clarke
Zeke Cohen
Isaac “Yitzy" Schieifer

Staff: Marguerite Currin

HOUSING AND URBAN AFFAIRS
John Bullock — Chair
Isaac “Yitzy” Schleifer - Vice Chair
Kristerfer Burnett
Bill Henry
Shannon Sneed
Zeke Cohen
Ryan Dorsey
Staff: Richard Krummerich

JUDICIARY AND LEGISLATIVE INVESTIGATIONS
Eric Costello - Chair
Mary Pat Clarke — Vice Chair
John Bullock
Leon Pinkett
Edward Reisinger
Brandon Scott
Robert Stokes
Staff: Matthew Peters

Rev. 04/30/18

LABOR
Shannon Sneed — Chair
Robert Stokes — Vice Chair
Eric Costello
Bill Henry
Mary Pat Clarke

Staff: Samuel Johnson

LAND USE AND TRANSPORTATION

Edward Reisinger - Chair
Sharon Green Middleton — Vice Chair
Mary Pat Clarke
Eric Costello
Ryan Dorsey
Leon Pinkett
Robert Stokes
Staff: Jennifer Coates

PUBLIC SAFETY
Brandon Scott — Chair
Ryan Dorsey — Vice Chair
Kristerfer Bumett
Shannon Sneed
Zeke Cohen
Leon Pinkett
Isaac “Yitzy” Schleifer
Staff: Richard Krummerich

TAXATION, FINANCE AND ECONOMIC
DEVELOPMENT -
Sharon Green Middleton — Chair
l.eon Pinkett — Vice Chair
Eric Costello
Edward Reisinger
Robert Stokes
Staff: Samuel Johnson
- Larry Greene (pension only)




OFFICE OF COUNCIL SERVICES

LARRY E, GREENE, Dircetor

415 City Hali, 100 N. Holhday Street
Battimore, Maryland 21202
410-396-7215 { Fax: 410-545-7596
email: losry.greenc@baltimorecity. gov

CITY OF BALTIMORE

CATILFRINE E. PUGH, Moyor

BILL SYNOPSIS
Committee: Budget and Appropriations

Mayor and City Council Resolution 18-0240

Operating Budget for the Baltimore City Board of School Commissioners for the Fiscal
Year Ending June 30, 2019

Sponsor: President Young at the request of the Baltimore City Board of School Commissioners
Introduced: May 14, 2018

Purpose:
FOR the purpose approving the budget estimated to be needed for the Baltimore City Board of

School Commissioners for operating programs during Fiscal 2019; providing for certification of

the approved budget to the State Superintendent of Schools; and providing for a special effective
date.

Effective: takes effect July 1, 2018 through June 30, 2019

Hearing Date/Time/Location: Thursday, May 17, 2018/2:00 PM/Council Chambers

Agency Reports

Baltimore City Board of School Commissioners- Budget Overview

Analysis
Current Law

I. Article VI - Board of Estimates, Section 8 - Ordinance of Estimates - outlines the rules,
regulations and mandates pertaining to the budget process for the City of Baltimore.
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II. The Annotated Code of Maryland - Article — Education — outlines the rules, regulations and
mandates pertaining to Education in the State of Maryland.

Background
Representative(s) from the Baltimore City School System will come before the committee

on May 17. 2018 to give the budget overview for the Operating Budget for the Baltimore City
Board of School Commissioners for the Fiscal Year Ending June 30, 2019.

Also, see attached worksheet.

Additional Information

Fiscal Note: See attachment

Information Source(s): Baltimore City Charter, the' Annotated Code of Maryland, CC 18-0240,
CC 17-0082, CC 16-0668, CC 15-0534, CC 14-0398, CC 13-240, CC 12-0091, and CC 11-0704.

Analysis by: Marguerite M. Currin Direct Inquiries to: 443-984-3485
Analysis Date: May 15, 2018

Page 2 of 2
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CITY OF BALTIMORE
CounciL BiLL 18-0240
(Resolution)

Introduced by: The Council President

At the request of: Baltimore City Board of School Commissioners
Introduced and read first time: May 14, 2018

Assigned to: Budget and Appropriations Committee

A RESOLUTION ENTITLED
A RESOLUTION OF THE MAYOR AND CITY COUNCIL concermning

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2019

FOR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
School Commissioners for operating programs during Fiscal 2019; providing for certification
of the approved budget to the State Superintendent of Schools; and providing for a spec:al
effective date.

BY authority of
Article — Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
following amounts or so much thereof as shall be sufficient are hereby approved from the
amounts estimated to be available in the designated funds during the fiscal year ending June 30,
2019.

Operating Budget
Baltimore City Public School System

General Fund Expenses:

Schools
Education ... ... Pinane o He MR o i it it L L i e 5 782,080,787
Total............ v e e A e T e e WZHITAE S 6 iMie e 6 68 80 e s 3 782,080,787
Board of School Commissioners
Education uas. & . i, e o o« BEOETNS 000 oo BTG W e e e een $ 1,640,662
Total. . . i eceieiccioioonofonorneiannsabensiesssosss $ 1,640,662
Chief Executive Officer
Education ..........ccvvveirnunn.. LTI o A AT wii T e o o s $ 9,186,959
MOl c e oo u e ciaiinecasoceionesseilietssessiiimeiiosnsesnocess 3 9,186,959

ExpPLANATION: Underlining indicates motter added by amendment.
Strtkee-ent indicates matter deleted by amendment.

diriB-0608-1s1/10Mayl8
mecrer'ch 1 B-0240~ [stsbnbs
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CITY OF BALTIMORE
CoOUNCIL BiLL 18-0240
(Resolution)

Introduced by: The Council President

At the request of: Baltimore City Board of School Commissioners
Introduced and read first time: May 14, 2018
Assigned to: Budget and Appropriations Committee

A RESOLUTION ENTITLED

A RESOLUTION OF THE MAYOR AND CITY COUNCIL concerning

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2019

FOR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
School Commissioners for operating programs during Fiscal 2019; providing for certification

of the approved budget to the State Superintendent of Schools; and providing for a special
effective date.

BY authority of
Article — Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
following amounts or so much thereof as shall be sufficient are hereby approved from the

amounts estimated to be available in the designated funds during the fiscal year ending June 30,
2019.

Operating Budget
Baltimore City Public School System

General Fund Expenses:

Schools
Education ... ... . i $ 782,080,787
B 11 $ 782,080,787
Board of School Commissioners
Education ....... ... e $ 1,640,662
0+ Ut $ 1,640,662
Chief Executive Officer
Education . ... ... ... i e b 9,186,959

47 | h 9,186,959

ExprLANATION: Undedining indicates matter added by amendment.
Strike-out indicates matter deleted by amendment

dir] B-D608~ 15/ 0May13
mcctes'ch]8-0240~1st/sbinbr
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Council Bill 18-0240

Office of Legal Counsel
Legal . cac. - . . . r csnamun o e S R A A SR+ $
TR o o o o i v o oot s B o o e o 4 o 0 $

Human Capital Officer
Education ........ sl isinrinai e iadermady. .. . $
Total ... rmiimsnriosbisntsbmvimsormrnsbnmensos $

Achievement and Accountability Office:

Administration
Edfication . .. i . soiissias i tS Baa b is SR e SR b
Total. ...t rnernnnsnsonassassnassacanaaonscanans $
Knowledge Management
Education soee . . o . . ssv somm s bt g s s o G5 Srvi e o e o i s 3
Total i csas e S i S e e L L s
Assessment Services
BAUuCation . .. ..ottt e e e e e e e $
Total . e iir e e et s trnvnasasrnassansnsnasanenssmens $
Research Services
Educabion .oiesmmeas. « & omimaih s sl e i b it . o8 . v v e e n . ]
Total zosotrnanay. ar neme e m | s mewese | m S $
Data Monitoring and Compliance
EBducation . ... ... e e 5
Total . . oo oo vt wie e e o ile e = R e s e m e s el e e e m h]
Summary — Achievement and Accountability Officer
Educalion i, Saii. . o oo ol e e v e oo G0 DREDE . 0 3Th L . A $
Total &, s e e v v e o s o o e Rl e $

Chief of Schools Office:

Administration
Education . psgiame. Sip0nisi i osee i idu il | jonns . . . 3
Total it i o e it e e e v et e S S e . g
School Police
EdUCAtion i, - oo i iinis coieis « o 55hie o e o o b o' <SRRI o v e e n o . $
Total. o i 8T o 0 v iy R S B B e s e o oIk $
Instructional Leadership .
Education ;. . i, . siuis s Snimmids s, oo 5 ek .. e i 5%
Total . .. ee i et e cernannrvrnnnnseanasenannnssonnnnas 3

&if18-0608-15t/|OMay[ 8
moecres/chl 8 0240~ Istsh: nbr

2,479,856
2,479,856

5,419,495
5,419,495

396,941
396,941

1,419,774
1,419,774

835,490
835,490

1,106,827
1,106,827

250,949
250,949

4,009,981
4,009,981

3,827,356
3,827,356

6,945,086
6,945,086

781,142
781,142
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Council Bill 18-0240

Summary - Chief of Schools
Education

Chief Academic Officer:

Strategy and Compliance:
Education

Teaching and Learning:
Early Childhood Services

Education

Literacy Languages and Culture
Education

S.TEM.

Media and Instructional Technology

Education ... ... cu.mse. ..o uwmomemgens, L

Teaching and Learning Administration

Education .. ...t

Differentiated Learning

Baucation ... oottt e

Summary — Teaching and Learning
Education

College and Career Readiness:

Learning to Work

Bducation . ...t e

Secondary Services

Education ....... ... i

dirl8-0608~ s 10May1 8 3
meerea’chi3-0230- 1 st/sh:nbr I

..............................................

..............................................

...........................................

..............................................

11,553,584
11,553,584

1,016,543
1,016,543

1,037,343

1,037,343

2,999,763
2,999,763

2,632,402
2,632,402

506,826
506,826

2,494,814
2,494,814

1,757,076
1,757,076

11,428,224
10,428,224
1,107,492

1,107,492

1,466,619
1,466,619
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Council Bill 18-0240

Guidance and School Counseling
Education . ... sszees Sestisnn @ 2  iliy@atent. « pd -« - i 8

Total............. T o Gdie = e w e Tl e G v e w nm e e 30 $

Summary — College and Career Readiness

EBducation ....... ..ottt i
Specialized Services:

Administration

Educallon .. ... 0. .. s B s e e o i iy s He e e e S

Non-Public Programs
Education . &. ... .. . . S8, . o S, A0 Soha s it « o o bl

Related Services
EAuCation ... ooo ittt e et e e

Compliance Investigations
Education ....... ... ... .. . e

Specialized Services
Bducation ........ ...t i i e

Summary — Specialized Services
Education ......... ... i e

Whole Child Services & Support:
Education ........ ... .. . it it

Summary — Chief Academic Officer
Education ... ...t i e

Chief Operating Officer:

Chief Operating Officer Administration
Education ..... ... .. oot i

dir18-0608- s [0Mayi 8 4
meereschi B-0240-1st/sk:nbr ' =

206,994
206,994

2,781,105
2,781,105
870,850

870,850

38,144,184
38,144,184

22,015,084
22,015,084

1,208,435
1,208,435

1,188,384
1,188,384

63,426,937
63,426,937

11,026,542
11,026,542

89,679,351
89,679,351

1,140,044
1,140,044
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Student Transportation
Education . ... .. ... . .. e g 37,150,944
1Y $ 37,150,944
Mail Distribution
Education ......... .. . e $ 830,146
B 7 | 5 830,146
Facilities Design and Construction
Education . ... ... i) 2,635,733
1 1 $ 2,635,733
Facilities Maintenance
Education ....... .o i 28,847,627
1 1 28,847,627
Health and Safety
Education . ... ... .. 1,995,889
Total . ..o i i e et 1,995,889
Summary — Chief Operating Officer
Education ........ ... 72,600,383
1 72,600,383
Chief Financial Officer
Education ....... ... ... e 2,609,866
0 2,609,866
Chief Technology Officer
Education ........ ... 19,686,699
11 1) 19,686,699
Fringe Benefits
Education ......... ... i 73,818,579
11 | 73,818,579
Debt Service
Education ......... .o i e 23,496,256
1 23,496,256
Contingency Reserve
Education ....... ... .. 3,583,020
B 11T 3,583,020

dir}8-0608~ 15/ 10May13
mectes'chl8-0240-1sVsbinbr
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Council Bill 18-0240

Utilities
Education . ....... .&u . cfif o i ciieiibe sle o o Siihe o o o 380 e §00e « 2 28,000,000
Total S o Foii oo B o 0 0 0 0 il it e 5 s v 0 s e n s ae e e e B oo onl $ 28,000,000
General Funds Capital Projects
EdURation vo.csmmeeiiean » consinn « wpmcsdiae o e e 30,000,000
Totalax: . . catarimesnes mine » iEkEe i o o o o afe = ale o Ude o e 0 o o@idsie o ok 30,000,000
External Assignments
EdUCOtION . ..o o ettt e e e e e e 643,433
0 1) 1 643,433
Vacancy Factor
EAucation . ... ........ indi o 255 b die S0 o 5 oo Bie oo oea e e oo bitiaiiie o -4,141,432
Total . . ssareee . S0 o @ T Bl o WA o o0 s e o o oo o o sHEl e ! S -4,141,432
Total General Fund Expenses
Education. .. ... .t nriiiosasasnsarsssonsnssnonsasnenns 1,156,347,439
TOtAl . csommumesing - mme e s §o SHaie e o mmeis oo oigemaes s mgme 1,156,347,439
Special Revenue Fund Expenses
Title I Part A ... . iiiiiiiiiiiriosnsasnsnssaansnncsnnns 53,021,132
IDEAPartB ... . it i iii it 23,432,246
IDEAPart B—Pre-School ......coviiiiiiiiiiiiiinnnnanens 628,567
Career and Technology Educations (Perkins)................ 1,651,402
Title IV Part A. ... ..ot iiiirreniirieireetiarsransanstnanns 2,200,000
McKinney-Vento Homeless......c..ociniiiiiiiaieneana 71,200
Third Party Billing . . ... oo iiiiiiiii it 7,900,000
Medical Assistance — Infants and Toddlers .................. 15,000
Indian Edueation. ... ..o oiiiiiiiiiniiiionasesaccnnsnaans 20,000
Title I — Part D Neglected and Delinquent................... 222,851
Title I, Schoel Improvement- (1003 G) ...........covniinens 4,440,000
Title II — Part A Improving Teacher Quality................. 5,774,544
Gear-UP YR 3 . it ii it eeeneeiiaasassssanss 199,000
Title III — Part A Language Acquisition..................... 601,484
Judy Hoyer Center — Preschool..............cciianinaats 4,165,299
Fine Arts Imitiative .. .. coiviiiniinniearosnnnsnnassanneas 55,886
Ready for Kindergarten R4K .............coriiviinviinnn. 140,770
Judy Hoyer Programs. .............. T T 733,440
Total Special Revenue Fund Expenses .. ........cccovianaaot. .. 3 105,272,821
Total Enterprise Fund Expenses..................... veraune . 52,817,692
Total Baltimore City Public School Systemn Expenses................ 1,314,437,952
mecredch .00t -6-
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Council Bill 18-0240

SECTION 2. AND BE IT FURTHER RESOLVED, That the foregoing amounts in summary are
funded from the following sources:

Cityof Baltimore. . ........iitirrinrennrnensenencneesocsanrannn $ 278,412,181
Stateof Maryland . . ... ... i i et e, $ 851,005,354
Federal.......oiiiiiiiiiiiiieierereentncnrnnennancosesennenes b 163,625,417
Fund Balance. . ...o.iiiiiirii it et ivnnsssnnanaanesnnsanns b 15,000,000
O B ..ttt i et res s e tnnssnsenssanssasessatossnnnnen 3 6,395,000
1 | $ 1,314,437,952

SECTION 3. AND BE IT FURTHER RESOLVED, That the Capital Budget of Baltimore City
Public School System consists of $69,553,000 for the fiscal year ending June 30, 2019. Sources
of these funds are $17,000,000 from City of Baltimore General Obligation Bonds and
$52,553,000 from the State of Maryland.

The uses of these capital funds are for the following projects:

Graceland Park - O’Donnell Heights. .. .........oooiiiiiiiiot, $ 9,000,000
Holabird PK-8. .. .. oottt iiiiii e iecn e innnnnes 5 11,800,000
Systemic and Limited Building Renovations . ...................... b 48,753,000
Total Capital Projects........coiviiiiiiiiiiiiiiiiieroeiannnnas $ 69,553,000

SECTION 4. AND BE IT FURTHER RESOLVED, That when enacted, this Resolution shall be
certified to the State Superintendent of Schools.

SECTION 5. AND BE IT FURTHER RESOLVED, That this Resolution takes effect July 1, 2018.

dir13-0608 =15V 10May 18 ‘?
mecres/ch] 8-0240~ I st/sh nbr = =






INTRODUCTORY* l FORMATTED BY DLR

CITY OF BALTIMORE 5; é +
-ig
COUNCIL BILL

Introduced by: The Council President
At the request of: Baltimore Citv Board of School Commissioners

A RESOLUTION ENTITLED

A RESOLUTION OF THE MAYOR AND CITY COUNCIL concerning

Operating Budget for the Baltimore City Board of School Commissioners
for the Fiscal Year Ending June 30, 2019

FOR the purpose of approving the budget estimated to be needed for the Baltimore City Board of
School Commissioners for operating programs during Fiscal 2019; providing for certification
of the approved budget to the State Superintendent of Schools; and providing for a special
effective date.

BY authority of
Article — Education
Section(s) 5-102
Annotated Code of Maryland
(1997 Replacement Volume and Supplement)

SECTION 1. BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That the
following amounts or so much thereof as shall be sufficient are hereby approved from the

amounts estimated to be available in the designated funds during the fiscal year ending June 30,
2019.

Operating Budget
Baltimore City Public School System

General Fund Expenses:

Schools
Education ......... ...ttt i e h 782,080,787
1Y 1 [ 3 782,080,787
Board of School Commissioners
Education ....... ... . i i i i e $ 1,640,662
8 5] 1 $ 1,640,662
Chief Executive Officer
Education ......ooviiii i e $ 9,186,959
1) | 3 9,186,959

* WARNING: THIS 1S AN UNOFFICIAL, INTRODUCTORY COPY OF THE BILL.
TIHE OFFICIAL COPY CONSIDERED BY THE CITY COUNCIL IS THE FIRST READER COPY.

dlr18-0608 ~imro 09Mayl §
mé&iccres SchoolBoardBudgeF Y2019 sbbr



Office of Legal Counsel

Lepal . ... couii. . oslins. . 200 AORESE . « o AEHD . e s i . 88
Total........oviiivuninnnn NE s e eaenmame . e A A

Human Capital Officer
Educationy: . s s o 5« - s 0 Sl cRSERE. JE. L 0F. - . S5 h)
Total . ... cia. eoaii, a e S Ram o Ao o B e el e R 3

Achievement and Accountability Office:

Administration
Education ......... ... it $
Total...... Bile R die BRI o o TR o we e e e o T o E e SEGER L $
Knowledge Management
Education ... ... o 5
Total..... oo « e i o e iRgeEs = e e < N T 3
Assessment Services
Education ................... e e e e e e $
I 1 h
Research Services
Education ............ . $
B4 1 S
Data Monitoring and Compliance
Education .iu.. ..o i oo o 280 e o e B e e e o e $
T 1 $
Summary ~ Achievement and Accountability Officer
Education .................. Ve .. iiSmgEeee | gmiad 5
B 1 1 A s

Chicf of Schools Office;

Administration
Education . ......... . $
TOA . oot vu v i v e o ke o5 o o TR G S e e i §
School Police
Education ......... ... i $
Total . . opeige o cmn o 3 o 00 fra v ool o S5 SHGIT & @ g Pie Hie o i o' o 3
Instructional Leadership
Education . ........ ... $
Total ........cc..... Wie Hikle » o o w0 v SES Vit 4 o e o n o e e eilen $
Summary - Chief of Schools
Education ......... .. i b
0 1 AR - o e e o WEETRLER 5

dlr)3-0608-intro 09May|§ 2
méccres SchoolBoardBudgesFY 2019 'sb.nbr = =

2,479,856
2,479,856

5,419,495
5,419,495

396,941
396,941

1,419,774
1,419,774

835,490
835,490

1,106,827
1,106,827

250,949
250,949

4,009,981
4,009,981

3,827,356
3,827,356

6,945,086
6,945,086

781,142
781,142

11,553,584
11,553,584



Chief Academic Officer:

Strategy and Compliance:
Education ...ttt i e e e e $ 1,016,543
211 1] 58 060805880860 80050 0000 685000055 0600066 0600000000 $ 1,016,543

Teaching and Learning:

Early Childhood Services

Education ........ ...t i et $ 1,037,343
Total. i iieiirnenrnrsonnnsosscarncacssanassansas $ 1,037,343
Literacy Languages and Culture
Education ........ ... i e 5 2,999,763
17 | O $ 2,999,763
S.T.EM.
Education ........ i e e e, 5 2,632,402
Total. ...ttt ittt e titaraesansansanasansannns $ 2,632,402
Media and Instructional Technology
Education ...t e $ 506,826
] 1 $ 506,826
Teaching and Learning Administration
Education ........ ...ttt ittt i, 3 2,494,814
1 P $ 2,494,814
Differentiated Learning
Education ...... ... i e ) 1,757,076
0 1 $ 1,757,076
Summary -~ Teaching and Learning
Education . ...t e e $ 11,428,224
Total. i iiriiniieniireisnenenssrsennsnensanonnes 8 10,428,224
College and Carcer Readiness:
Learning to Work
Education ....... ... e e $ 1,107,492
0 1 | $ 1,107,492
Secondary Services
EdUCation ..ottt e e $ 1,466,619
2 $ 1,466,619
Guidance and School Counseling
Education ......ciiiiiii ittt i e $ 206,994
Total...... TR triatesiotestesesaastsatetistas h) : 206,994

dir|8-08608 ~intro 09May] 8 3
mdceres'SchoolBoardBudget FY2019 shinbe o B



Summary — College and Career Readiness

Educhition . .. ......... 5. Gus. ., oo R T
Specialized Services:

Administration

Education . ... ..o

Non-Public Programs
Edycation . . . i5r 507, « %00 « cmmnsr sumem o o s

Related Services
Education e stis o S ity . o i i e s s

Compliance Investigations
Education i . . seivisvyabbe s - . pvssive. 8. 5 LUuNE Lk

Specialized Services _
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Summary - Chief Academic Officer
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Chief Operating Officer:

Chief Operating Officer Administration
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Student Transportation
Education . s bt B s s s R S B m momem gt o oo -

Mail Distribution
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2,781,105
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870,850
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38,144,184

22,015,084
22,015,084

1,208,435
1,208,435

1,188,384
1,188,384

63,426,937
63,426,937

11,026,542
11,026,542

89,679,351
89,679,351

1,140,044
1,140,044

37,150,944
37,150,944

830,146
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Facilities Design and Construction

Education ...ttt e e $ 2,635,733
Total...voiiiiiini it iieiiinenanroacnsoanassnsasnans $ 2,635,733
Facilities Maintenance
Education .......iitirii i e e e $ 28,847,627
B 1] <1 O b 28,847,627
Health and Safety
Education ........c.. it i e e e i, $ 1,995,889
Total. ..ottt ittt ittt raeeneeearsananansansnas $ 1,995,889
Summary — Chief Operating Officer
Education .. ...t e $ 72,600,383
1 1 $ 72,600,383

Chief Financial Officer

Education ........oiiiiii i i et e $ 2,609,866
0 7 DU $ 2,609,866

Chicf Technology Officer

Education .. .vvuvvu v u s omiiiem e vver oneosdonme®dsessseenvennes 5 19,686,699
3 Y b 19,686,699
Fringe Benefits
Education ........ ..t e e $ 73,818,579
8 1 1 $ 73,818,579
Debt Service
Education . ....... oot e 3 23,496,256
1 1Y AP $ 23,496,256

Contingency Reserve

EdUcation .. ..ot e e e $ 3,583,020
O $ 3,583,020

Utilities
Education ........coiiiitiii ittt e et $ 28,000,000
O r | T $ 28,000,000

General Funds Capital Projects

Education ........oiiiiriit i e $ 30,000,000
O P $ 30,000,000
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External Assignments

Education . ............. ottt 5 643,433
Total. . ... .eenrriie i i ieanee diihrrarsesranenafosannns $ 643,433
Vacancy Factor
Education ... ... ... . e $ -4,141,432
Total ., ......iihieenrannneecioeionnnnss P« S b -4,141,432
Total General Fund Expenses
Education. .......oiiiiiiiiiiitiiiiiiinieniaennrenananennns $ 1,156,347,439
Total .t . 8 oo TR e c o BBt annae s nibhoeseenes s BEEE. G $ 1,156,347,439

Special Revenue Fund Expenses

Title I Part A ..o i i ittt ti it inennnnnns $ 53,021,132
IDEAPartB ... it et et i iiniaanes 3 23,432,246
IDEAPart B—Pre-School ........c.civiiiiiiiinnnennnnnns $ 628,567
Career and Technology Educations (Perkins)................ $ 1,651,402
TitleIVPart A, ... . it i i it it eirieenannans 3 2,200,000
McKinney-Vento Homeless. . ...........ciiiiveninannn.. A 71,200
Third Party Billing . .. ..... vttt i it iiieanns $ 7,900,000
Medical Assistance — Infants and Toddlers .................. $ 15,000
Indian Education. . .......iiiiiininniiiiiiiiininrenenn. $ 20,000
Title I — Part D Neglected and Delinquent .. ...ooovivnnn... 3 222,851
Title I, School Improvement — (1003 G) . .........cvvivennn.. $ 4,440,000
Title II — Part A Improving Teacher Quality................. $ 5,774,544
Gear-UP YR 3 .. it o i s o vSin oo n o 0o o s i Shad sl oif % o o 3 199,000
Title III - Part A Language Acquisition..................... 3 601,484
Judy Hoyer Center — Preschool. ...........oooiivivnnena... $ 4,165,299
Fine Arts Initiative . ... .cooiiunenriininniiiiiniinennnnnns $ 55,886
Ready for Kindergarten R4K .. ........iiiiininiinnnnns. $ 140,770
Judy Hoyer Programs. . . .....coitiiiiiniinniennninnnnanns $ 733.440
Total Special Revenue Fund Expenses .. ..........coiviinnnnen. 3 105,272,821
Total Enterprisc Fund Expenses.........cc.oviinnennniennnnns $ 52,817,692
Total Baltimore City Public School System Expenses................ $ 1,314,437,952

SECTION 2. AND BE IT FURTHER RESOLVED, That the foregoing amounts in summary are
funded from the following sources:

City of Baltimore. ........ B SR W KB . - o o S50 e e B 0 RS $ 278,412,181
State of Maryland........... S SER iR o v« SRR § e W e vm $ 851,005,354
Federal............couvivin., e fime Wikseg s D 163,625,417
FundBalance............cocovivuvnnn. B = = = = r e Sl e v e v e R Rk $ 15,000,000
Other cucw. s e « ot « G o i . o wid o¥iie » o SR oo - . o ST, SR W0 $ 6,395.000
Total. Je5. 5805 5% 05 5 0 . St e saianeramseesattn sttt st b $ 1,314,437,952
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SECTION 3. AND BE IT FURTHER RESOLVED, That the Capital Budget of Baltimore City
Public School System consists of $69,553,000 for the fiscal year ending June 30, 2019. Sources
of these funds are $17,000,000 from City of Baltimore General Obligation Bonds and
$52,553,000 from the State of Maryland.

The uses of these capital funds are for the following projects:

Graceland Park— O’Donnell Heights ... ... ..o cviiiiiin i innenee, $ 9,000,000
Holabird PK-8.....co ittt ittt it eiiiererencnenas $ 11,800,000
Systemic and Limited Building Renovations ................ci0u. $ 48,753.000
Total Capital Projects. .. ....oviuiiiniiiiiisiiiinancanaaannans h 69,553,000

SECTION 4. AND BE IT FURTHER RESOLVED, That when enacted, this Resolution shall be
certified to the State Superintendent of Schools.

SECTION 5. AND BE IT FURTHER RESOLVED, That this Resolution takes effect July I, 2018.
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ACTION BY THE CITY COUNGC:._ '

FIRST READING (INTRODUCTION) MAY 1 423018

PUBLIC HEARING HELD DNWM 1'7 2 [Roliz Wum | amd e, 20 1% 20
COMMITTEE REPORT AS OF }w(u., 7 &O [ S’ 20

7AFA\J‘C}FIABLE

UNFAVORABLE

FAVORABLE AS AMENDED WITHOUT RECOMMENDATION

Chalr

COMMITTEE MEMBERS: COMMITTEE MEMBERS:

SECOND READING: The Council's action being favorable (unfavorable), this City Council bill was (was nof) ordered printed for
Third Reading on:

- JUN 0 7 2018

Amendments were read and adopted (defeated) as indicated on the copy attached to this blue backing.

THIRD READING JUN GZJ_Z.G.].B

— Amendments were raad and adopted (defeated) as indicated on the copy attached to this blue backing.

THIRD READING (ENRCLLED)

20

Amendments were read and adopted (defeated) as indicated on the copy attached to this blue backing.
THIRD READING (RE-ENROLLED) : 20
WITHDRAWAL 20

There being no objections to the request for withdrawal, it was so ordered that this City Councii Ordinance be withdrawn
from the files of the City Council.

MWW

President Chief Clerk

1050-10-2



